Council Minutes: January 5, 2016
Regular Meeting Ely City Council — City Hall, Council Chambers

1.

2.

CALL TO ORDER
ROLL CALL:

PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, Polyner, D.Forsman and
Mayor Novak
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/D.Forsman moved to approve the minutes from the Regular Council Meeting on
December 15, 2015. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Addition: 8. A. Projects Minutes

B. Addition: 12. C. Approve Committee Appointments TAB Committee — Jim Robbins —
Term Expires January 31, 2017

C. Addition: 9. A. v. Fire Department Minimum Wage

D. Addition: 9. A. vi. Winter Festival Snow Sculptures

Items A-E were added without objection.

MAYOR’S REPORT

Happy New Year!!

Mayor is working with Langowski on the State of the City Report.

The Department of Revenue is hiring in St. Paul and in Ely, there are fifteen openings, six in
Ely. Mayor Novak encourages people to apply as these are very good jobs for the Ely area.

Performance Review Summary:

A performance evaluation of Clerk Treasurer Harold Langowski was held on December 15,
2015. The evaluation was held in a closed session. Present were all Council members, EUC
President Tony Colarich, Harold Langowski and City Attorney Klun. Mr. Langowski did not
request that the meeting be opened to the public.

The Council reviewed Mr. Langowski determining he was an excellent performer whose
contribution is positively recognized by management and peers. He serves as a role model.
Mr. Langowski has done an excellent job in his three years as Clerk-Treasurer and provides
excellent leadership to the EUC. In 2016, Mr. Langowski will focus his efforts on obtaining
bonding bill monies for Ely, as well as, continued efforts on capital improvements allocations
and community center reuse.

A performance evaluation of Police Chief John Lahtonen was held on December 15, 2015. The
evaluation was held in a closed session. Present were all Council members, John Lahtonen,
and City Attorney Klun. Chief Lahtonen did not request that the meeting be opened to the
public.

The Council reviewed Chief Lahtonen determining he was an excellent performer whose
contribution is positively recognized by management and peers. He serves as a role model. In
lieu of the understaffed department, Chief Lahtonen leads an effective and efficient police



department. In 2016, Chief Lahtonen will focus his efforts on strong staffing and enhanced
student engagement.

A performance evaluation of Library Director Rachel Heinrich was held on December 15,
2015. The evaluation was held in a closed session. Present were all Council members, Rachel
Heinrich, and City Attorney Klun. Ms. Heinrich did not request that the meeting be opened to
the public.

The Council reviewed Rachel Heinrich determining she was an excellent performer whose
contribution is positively recognized by management and peers. She serves as a role model.
Ms. Heinrich is well organized and delegates well. She has exceed expectations and
specifically has done an excellent job with the library transition. In 2016, Library Director
Heinrich will focus her efforts on website development and increased programming at the
Library.

A performance evaluation of Fire Chief Tom Erchull was held on December 15, 2015. The
evaluation was held in a closed session. Present were all Council members, Tom Erchull, and
City Attorney Klun. Chief Erchull did not request that the meeting be opened to the public.
The Council reviewed Chief Erchull determining he was a solid team member who leads a
strong fire department. Chief Erchull has strong employee satisfaction. In 2016, Chief Erchull
will focus his efforts on keeping the Council better informed of department matters, including
but not limited to, providing quarterly department reviews to the Council.

. CONSENT AGENDA:

Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

Approve to call for sealed bids for 2016 legal newspaper.

Approve advertising for open committee seats.

Approve Council and/or staff to attend the League of Minnesota Cities Experienced

Officials: 2016 Leadership Conference: January 22-23 in Brooklyn Center, MN.

E. Public Hearing for the Environmental Assessment for Ely Municipal Airport (ELO) on
January 19, 2016 at 5:15 in the Council Chambers

Debeltz/D.Forsman moved to approve the consent agenda items A-E. Motion Carried

Unanimously.

COw>

REQUESTS TO APPEAR:
None

. COMMITTEE REPORTS:

Omerza/Debeltz moved to approve the Park and Recreation meeting to the 4™ Monday of
each month at 5:30pm. Motion Carried Unanimously.

Thanks to Langowski for the quick removal of the Guard Shack at Semers.

Langowski stated that the Ice Rink at the Recreation Center is now open for the following
hours: Weekdays 3pm-8pm, Saturdays Noon-8pm and Sundays 1pm-6pm. Reminder: No dogs
are allowed on the skating rink, the hockey rink, or in the Rec Center.

Polyner gave an update on registering the Community Center as a historical building. The
report is complete and the State Review Board will meet on March 22 to go over the



nominations. Novak stated that he will be writing a letter in support of the application. Novak
suggested having a resolution in support of the nomination.

Polyner stated that the Comp Plan is almost done; they are working on the Economic
Development Plan and working on making it look professional.

D.Forsman/Kess moved to review the current pricing of city owned lots in the East
Spaulding area to promote sales and development. Motion Carried Unanimously.

Kess/Debeltz moved to add the East Spaulding Area Lot Sales to the Study Session
Agenda for January. Motion Carried Unanimously.

DEPARTMENTAL REPORTS:
A. Clerk-Treasurer
i. EUC CONSENT AGENDA: The following items of business were recommended for
approval at the regular EUC meeting of Wednesday, December 16, 2015:
1. Approved an increase of $0.20 per 100 cf for the water rates and $0.20 per 100 cf
for the sewer rates and no increase for the electric rates for 2016.
2. Approved the 2016 Budget Adjustment.
3. Approved the KBM, Inc proposal for the Electrical Distribution System Planning
Study for $37,660.00.

4. Approved moving forward with GIS mapping from Prowest and Associates with

the EUC paying one-third of the cost.

5. Approved payment of the EUC November 2015 bills list for $313,699.49.

6. Approved payment of $5,300.00 to Lanyk Electric for the 8" Ave Street Lights.
A.Forsman/D.Forsman moved to approve the EUC Consent Agenda items 1-6.
Motion Carried Unanimously.

ii. Debeltz/D.Forsman moved to have a Public Hearing on January 19, 2016 at 5pm
on the water and sewer utility rate increase. Motion Carried Unanimously.

iii. 2015 Building Permit Fee Summary-
2015 Total Valuation $4,516,434.00 with Fees of $55,499.17 including State Surcharge
of $2,277.75.
2014 Total Valuation $7,247,468.00 with Fees of $87,136.44 including State Surcharge
of $2,791.44.

iv. Old Copier from Clerks Office
Langowski stated that the old copier is owned by the City of Ely. We were offered
$200-$250 from Metro Sales to take the copier back, or another option is to see if we
can put it on Do-Bid.
A.Forsman/D.Forsman moved to put the copier on Do-Bid, if Do-Bid does not take
copiers to have the disposal of the copier be up to the Clerk. Motion Carried
Unanimously.

v. Fire Department Minimum Wage
In August the Minnesota Minimum Wage law went into effect and the minimum wage
is now $9.00 per hour. At the time there was not a lot of data whether a volunteer fire
department was covered under that law. The League released a memo at the beginning



of December and since the firefighters are not paid a nominal fee and they are paid
close to minimum wage already that it would be proper to pay them the $9.00 minimum
wage. It would be approximately $2000 for the year.

Debeltz/D.Forsman moved to increase the fire departments wage to $9.00 per
hour. Motion Carried Unanimously.

vi. Winter Festival Snow Sculptures- Langowski stated that since there is not a lot of snow
and not a lot of ice on the lakes the snow for the sculptures is going to be hauled from
the Airport. It is a little more expensive to haul the snow from the airport; it will be
approximately seventy tandem dump trucks, and approximately two and a half days of
hauling.

B. Fire Chief

C. Library Director Heinrich gave a brief update on the upcoming events in the Library which
can be found on the Ely Library website.

D. Police Chief

E. City Attorney:

i. Settlement and Release — Airport Project
Attorney Klun stated that the Airport Roof has been failed construction. Range Cornice
Roofing bid on the project in October of 2015 for $87,000, Lenci is going to pay
$35,000 and the rest is being paid for by TKDA. This agreement itemizes how the
monies are going to be processed; the City will have no monetary impact. We retain the
right if there are any issues with construction or performance in regard to the vendor.
Kess/Debeltz moved to approve the settlement agreement and release for the
Airport roof. Motion Carried Unanimously.

ii. Status update on Officer Carlson
Attorney Klun has been proceeding with the internal investigation. She is moving
forward with interviews this week. Attorney Klun stated that she should have some data
for the council within the next couple of weeks. There is an omnibus hearing on
February 1, 2016, and trial could be about 4-5 months out.

iii. Status update on Reed Road
Ms. Reed seeks to proceed with the perceptive easement claim against the individual
land owners, in lieu that the City is pursuing condemnation. There has been a
scheduling conference with the judge for January 21, 2015.

iv. Status update on Annexation
Attorney Klun stated that the Board of Adjustment is still working on the Annexation, it
has been submitted, but she is still working on some final mapping and details that they
need.

F. City Engineer

10. COMMUNICATIONS:
A. Ely Community Health Center Letter
Kess suggested that a resolution if support be brought to the January 19, 2016 Council
Meeting for the Ely Community Health Center.
B. St Louis County Fair — 5 Best Days of Summer Letter



11.

12.

13.

C. FY2016-Grant-In Aid Agreement- City of Ely- Ely Lakes to Vermillion Lake Trail -
$20,618.40- Signed Agreement

D. FY2016 Grant-In-Aid Cross Country Ski Agreement — Hidden Valley Ski Trail- $6,481-
Signed Agreement

CLAIMS FOR PAYMENT:

A. City and EUC claims for January 5, 2016 for $218,642.77.

B. 2016 RAMS Membership Dues- $700

C. Greg Gaut — National Register Nomination of the Ely Community Center- Final Payment-
$2000.00

Debeltz/D.Forsman moved to approve the Claims for Payment items A-C. Motion

Carried Unanimously.

OLD BUSINESS:

A. Debeltz/D.Forsman moved to approve the Heritage Preservation Commission Term
Limits as follows: Phil Hyde (term expiration on January 31, 2016), Celia Domich and
John Huisman (term expiration on January 31, 2017), Angela Campbell (term
expiration on January 31, 2018) and Kara Polyner is the Council Representative for
2016. Motion Carried Unanimously.

B. Debeltz/D.Forsman moved to approve the Transfer of Beaver Liquors Off Sale Liquor
License to new owners with the new name Lake Shore Liquor pending the receipt of
proper paperwork. Motion Carried Unanimously.

C. D.Forsman/Debeltz moved to approve the following Committee Appointments
TAB Committee — Jim Robbins — Term Expires January 31, 2017 Motion Carried
Unanimously.

NEW BUSINESS:

A. Polling place for elections
Langowski discussed where to have the elections next fall. The Senior Center has been
working out well, and City Hall is now ADA compliant so we have the option to have it at
City Hall. In order to have the elections at City Hall we will need to pass a resolution and
send post cards to all registered voters. Langowski stated he would like the council to think
about this and ask people in the community what they think about the locations of the
elections.
Polyner and Omerza stated that they supported moving the elections to City Hall.
Kess stated that he has mixed feelings since the Senior Center is convenient.

B. Debeltz/D.Forsman moved to approve 2016 official city depositories: Wells Fargo
Bank, Frandsen Bank & Trust, Boundary Waters Bank and 4M Fund. Motion carried
6 to 1 with Council Member Omerza abstaining due to her husband’s connection with
Frandsen Bank

C. Debeltz/D.Forsman moved to designate the City Clerk as responsible authority to
oversee non-audit audit services. Motion Carried Unanimously



D. D.Forsman/Omerza moved to approve Resolution #2016-001 authorizing City officials
and staff to attend meetings outside of Ely. WHEREAS, During the coming year there
may be meetings concerning the affairs of the city and other business, which are of vital
interest to the city, which arises on short notice, and WHEREAS, It becomes necessary
from time to time for the Mayor to attend meetings, meet with public officials, contact
businesses interested in the City of Ely and other persons or organizations related to the
affairs and development of the City upon short notice, and WHEREAS, in such situations
it is desirable that the mayor and any city official or officials or personnel of the mayor’s
selection, carry out these activities at his/her discretion, NOW, THEREFORE BE IT
RESOLVED, that the Mayor shall have the authority to make trips which he/she deems
necessary which are directly related to city business or directly related to approval
authorization of the council. That approval of any travel expense for the mayor and any
official or personnel accompanying him/her may be made subsequent to such a trip.
Otherwise, and if possible any other officials or personnel, leaving the City of Ely shall
advise the city clerk of the trip and nature of the business to be performed, and that the city
clerk keep a record thereof. RESOLVED, that any request by other elected officials or city
employees to attend meetings outside the City of Ely, or to travel outside the City of Ely on
city business be in writing stating the dates involved and the purpose of such meeting or
trip, and written request to be attached to the agenda. BE IT RESOLVED, That claims for
per diem or reimbursement for travel expense for the trips outside the City of Ely by elected
officials, except the mayor’s trips for City business and its development, or city employees,
will be allowed only if the city council, or the city clerk’s office has obtained four
signatures on a written request for said elected official or city employee to travel outside of
the City of Ely. ALSO BE IT RESOLVED, Excepting trips by the mayor and
accompanying personnel or officials, that claims for per diem or reimbursement for travel
expense for trips outside the City of Ely by elected officials or city employees will be
allowed only if the city council has given approval for the trips at a Regular or Special
meeting of the city council. Roll Called: A.Forsman-yes, Kess-yes, Debeltz-yes,
Omerza-yes, Polyner —yes D.Forsman-yes and Mayor Novak-yes. Motion carried
unanimously.

E. DebeltzZOmerza moved to approve Resolution #2016-002 authorizing the application
of the Knights of Columbus Council 3238 to conduct Bingo.
WHEREAS, the Knights of Columbus, Council 3238, Ely, Minnesota 55731 have
requested approval of the application to conduct a bingo on January 31, 2016 and March
13, 2016 at St Anthony’s Catholic Church Hall located at 231 E Camp St, Ely, MN 55731.
NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Ely,
Minnesota does hereby adopt this resolution. Roll Called: A.Forsman-yes, Kess-yes,
Debeltz-yes, Omerza-yes, Polyner —yes D.Forsman-yes and Mayor Novak-yes. Motion
Carried Unanimously.

F. Debeltz/Omerza moved to send a letter of thanks to Senior Center for use of Senior
Center Building for the Special Election and for a donation to the Senior Center to be
made. Motion Carried unanimously.



G. Omerza/D.Forsman moved to approve change order #3 for Northland Constructors of
Duluth, LLC for $9474.09 for the Runway 12/30 Reconstruction. Motion Carried
Unanimously.

Langowski thanked Jim Preblich for thinking ahead to get spare parts for the new lights
installed at the Ely Airport.
14. OPEN FORUM

15. ADJOURN
Meeting was adjourned at 6:13pm without objection.

Casey Velcheff
Deputy Clerk



