UNAPPROVED MINUTES
Special Meeting Ely City Council — Council Chambers
November 29, 2016

10.

11.

12.

13.

CALL TO ORDER
Mayor Novak called the Special Council Meeting to order at 6:01pm.

PRESENT: Council Members A.Forsman, Kess, Debeltz, Omerza, Polyner, D.Forsman and Mayor Novak
APPROVAL OF MINUTES: None

ADDITIONS OR OMISSIONS TO AGENDA: None
MAYOR’S REPORT: None

CONSENT AGENDA: None

REQUESTS TO APPEAR: None

COMMITTEE REPORTS: None
DEPARTMENTAL REPORTS: None
COMMUNICATIONS: None

CLAIMS FOR PAYMENT: None

OLD BUSINESS: None

NEW BUSINESS:
A. Settlement Agreement

Debeltz/A.Forsman moved to authorize the Mayor and Clerk to sign the separation
agreement dated November 22, 2016 between Gregg Cramer (“Employee”), AFSCME
Council 65 and City of Ely, (“Employer”).

Kess asked for a few minutes to go over the agreement

Polyner stated that she will abstain from the vote tonight.

Omerza stated that she is on the Board of Directors of Incredible Ely and was part of the
negotiating team and that did not influence her decision to represent the City of Ely in this matter.
Attorney Klun stated that this would be a resignation effective September 27, 2016, the payouts
would be effective upon ratification. Mr. Cramer has not signed the Separation Agreement at this
point; it is Attorney Klun’s understanding that Mr. Cramer will sign when the council approves of
the Separation Agreement. For disclosure required under the attorney representation, Attorney
Klun stated that she is not a board member of Incredible Ely, she is the Program Manager for
Incredible Ely, and unless the Council deems it a conflict she has the ability to represent the City
of Ely.

Motion Carried 6-0-1 with Polyner abstaining.

Mayor Novak made the following statement:

The Employer and AFSCME Council 65 are parties to a collective bargaining agreement.
Employee is a member of the bargaining unit covered by this collective bargaining agreement.
Employee is employed by Employer as the Planning and Zoning Administrator. Employer has
made certain employment-related allegations against the Employee. The parties acknowledge that
there was a misunderstanding between the City of Ely and Gregg Cramer. The ratification of this
settlement agreement does not indicate by either party an admission of guilt nor that Employee
engaged in dishonest behavior during his employment. Employer hereby withdraws, and releases
Employee from, the employment-related allegations it made against Employee.

Debeltz/D.Forsman moved to Approve Resolution 2016-052 Resolution Authorizing the City
of Ely to Make Application to and Accept Funds From IRRRB Residential Redevelopment
Grant Program. Roll Called: Council Members A.Forsman- Yes, Kess- Yes, Debeltz- Yes,
Omerza- Yes, Polyner- Yes, D.Forsman, and Mayor Novak — Yes
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14. OPEN FORUM
Peta Barrett owns Women’s Wilderness Discovery at 429 E Sheridan St and lives in Fall Lake Township.
Barrett stated that she would like to be on the agenda for the next council meeting to have a discussion
about respect, and tolerance for all diversity in this community.
Mayor Novak stated that we will put this on the agenda under request to appear at next Tuesday’s Council
meeting.

Becky Rom said that this is an opportunity to talk about being kind and respectful to others in this
community. We need to think about it in a bigger context of what is going on in this community and how to
be kind, tolerant, and respectful to each other.

Nancy Powers — Fall Lake Townhip
Powers stated that she would like to hear from Dan.

Sarah Hanson- Ely Resident
Would like to see Dan resign from the council.

Nan Snyder- Ely Resident- Pioneer Road
Would appreciate it if Dan would resign from the council.

Carol Orban — Conan St

Has not seen what Dan has wrote, but if it was hate speech that is really serious.

Understands that the Council rescinded the criminal action against Cramer, but he still lost his job. Orban
stated that she is confused, and stated that he was helpful with the Food Shelf.

Betty Firth- Klondike Drive

Was appalled that Dan or anyone in this community would make hateful statements. Would like to see the
Council, Incredible Ely and other organizations to be proactive and have a program to teach nonviolent
communication and to teach how we can be a peaceful community and live in harmony together.

Sean Chosa- Chapman St

Chosa stated that he does not want Dan to give up his seat, Dan is a young man and will learn from his
mistakes.

Chosa stated that he is sorry to the Forsman family and their loss. Chosa stated that we have a lot of people
in this community that are hurting. Not to mention about the election, Chosa stated that he saw the winning
side poking fun at the losing side, he did not see it as a gender thing or the hate. This council is not going to
change social norms.

Chosa stated about the Cramer issue that he sees a lot of Conflicts of Interest on both sides, but the council
should have given him a letter of reprimand and called it good. He made a mistake and owned up to it and
now we need to move on.

15. ADJOURN
Mayor Novak adjourned the meeting at 6:26pm without objection.

Casey Velcheff
Deputy Clerk



