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Special Council Meeting Minutes   

Council Chambers, Ely City Hall 

February 11, 2021 

  

CALL TO ORDER 

Mayor Novak called the Special Council Meeting to order at 5:00pm.  

 

PRESENT:  Council members A.Forsman, Kess, Debeltz, Omerza, Campbell, and Mayor Novak 

ABSENT: Council Member Callen 

 

OLD BUSINESS:   None 

 

NEW BUSINESS: 

Ely Drop and Shop, Inc License Compliance and Hearing  

 

Attorney Klun stated that this meeting is a public hearing and was called to review the Ely Drop 

and Shop’s License, to have a compliance hearing relative to the license, and for the potential 

action of revoking such license.  Chief Houde will give the presentation from the City, and then 

individuals will be able to speak and present information to the City Council.   

 

Chief Houde stated that in front of the council is a packet including the facts involving the illegal 

sale of methamphetamine at the Ely Drop and Shop. The Ely Police Department was made aware 

of illegal sales of methamphetamine at the Ely Drop and Shop and was investigating the events 

for some time. Chief Houde shared this information with the Lake Superior Drug and Violent 

Crime Task Force (LSDVCTF), the task force then began their investigation of the Ely Drop and 

Shop. On October 7, 2020, the Lake Superior Drug and Violent Crime Task Force (LSDVCTF) 

conducted a controlled purchase of methamphetamine from Amanda Stevens at the Ely Drop and 

Shop retail store. The LSDVCTF utilized a Confidential Reliable Informant (CRI) to purchase 

methamphetamine from Stevens. The CRI is described as reliable by the LSDVCTF and had 

informed Officer Kral that he/she could purchase methamphetamine from Stevens at the Ely 

Drop and Shop. The CRI positively identified a photograph of Stevens. The CRI also positively 

identified Kristen Krings and previously advised police that Krings is aware of 

methamphetamine sales at the business. The CRI was fitted with a video/audio 

recording/transmission device. The CRI stated that he/she went to the back/donation area of the 

store and purchased the methamphetamine from Stevens. The CRI further stated that they 

observed other individuals shopping and working, however they did not have contact with any 

others aside from Stevens.  The Police Report is included as Exhibit B in Resolution 2021-014. 

On December 18, 2020, Amanda Stevens was charged with two felony grade offenses relative to 

the controlled purchase on October 7, 2020 as detailed above.  The complaint indicates that 

Steven’s sold approximately 1.61 grams, including packaging, of a substance that was field 

tested positive for the presence of methamphetamine.  Steven’s criminal history reveals a prior 

conviction for Controlled Substance Crime in the Second Degree in 2009.  The Complaint 

Summons is included in Resolution 2021-014 as Exhibit C. The Complainant submits this 

complaint to the Court and states that there is probable cause to believe the Defendant (Amanda 

Stevens) committed the following offense(s) Count I- Sale of a Controlled Substance in the Third 
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Degree (Methamphetamine) - Felony Grade. Count II- Possession of a Controlled Substance in 

the Fifth Degree (Methamphetamine) Felony Grade 

On Wednesday, February 3, 2021, Chief Houde conducted an administrative inspection of the 

business to determine Stevens’s involvement in the business.  Chief Houde spoke to one of the 

owners and named licensee, Kristen Jean Krings.  Krings explained that Amanda Stevens, Casey 

Moravitz, Rosario Thole and herself are all owners of the Ely Drop and Shop, Inc. Later that day, 

Casey Moravitz confirmed the ownership shares described by Krings.  That same day, Chief 

Houde spoke with Stevens, she indicated that she sold her share of the Company to Leslie 

Zupancich, however, she is an employee. Exhibit D in Resolution 2021-014.  

Chief Houde thanked the Lake Superior Drug and Violent Crime Task Force for their hard work 

on this case and Officer Burger.  

 

Kristen Krings partial owner of Ely Drop and Shop.  Krings indicated that she would like to 

address the council regarding the possible revocation of their business license due to the alleged 

activity that took place at their business on October 7, 2020. Please consider all the positives that 

our business has brought to the community since we have opened as well as the seriousness of 

the situation at hand and she hopes we can come to a reasonable solution together.  Krings stated 

that she was not involved and did not have any knowledge of what Amanda Stevens did until a 

few days before February 3
rd

 when Chief Houde came and talked to her. Krings indicated that 

she has cooperated with Chief Houde and will do whatever is requested to keep the business 

open. Krings indicated that Amanda Stevens is not associated with the business and will not be. 

Upon Goodwill’s closing Monte Martin, Krings former business partner and founder of the Drop 

and Shop, approached Krings to become a partner of Ely Drop and Shop. Krings indicated that 

she did not have any business knowledge, but Martin felt like she had something she could bring 

to the table. Krings stated that she is forever grateful for the opportunity that he gave her and the 

encouragement and praise that he had given her, even though she had some red flags and a 

criminal history from 10+ years ago. When Martin stepped away from the business he left 30% 

of the business to Krings, 10% to Rosario Thole and 10% to Casey Moravitz.  Krings said that 

some of them do not have the best history, but they work hard and they have done a lot to try to 

turn things around, people can change. A lot of work has been put back into the store and back 

into the community. This is a valuable service to the community and asset to the town. Krings 

apologized greatly for what happened; it’s an embarrassment to all of us. We did not personally 

contribute to what happened, but will do whatever to keep the business open.   

 

Casey Moravitz partial owner of Ely Drop and Shop. Moravitz read the following letter that was 

presented to the council before the meeting. Hello, I am Casey Moravitz, current share-holder 

and part owner of The Ely Drop and Shop. I wish to address you tonight regarding the issue at 

hand, the possible revocation of our business license due to the recent event involving illegal 

activity allegedly on the premises of our store. 

I am only asking for your open-minded consideration of what I am about to say, but sincerely 

hope for your support as well. 

It has come to our attention that one of our co-owners/employees was involved in some illegal 

activity, and one incident pertaining to this activity allegedly occurred on the premises of the Ely 

Drop and Shop. I, Casey Moravitz, was in NO way involved in or aware of this activity or do I 

condone or approve of it. To the best of my knowledge, I can confidently say that this incident 
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was also not known about or approved of or condoned by any of the Ely Drop and Shop share-

holders or co-owners. 

I want to first, sincerely apologize to you, our city council, our community and our valued 

customers for the actions taken by this ONE co-owner/employee as well as make a full and 

honest vow to reassure you that this type of activity will NOT be tolerated by or supported in any 

manner by us at the Ely Drop and Shop, should you allow us to remain in business. 

In fact, I would like to take this opportunity to share with you, somewhat vulnerably, exactly 

why I feel so strongly about this and desire your support regarding this manner and the future of 

our store. As I am sure you have been made aware, I do indeed have a “past” that has included 

questionable behaviors and yes, some illegal activity. I have worked hard at rebuilding my life, 

my reputation and my standing in this community. The overwhelming support of our community 

and our customers is a big reason that I have been successful. 

I was given a second chance, if you will, at being able to not only walk away from my past, but 

also in finding productive means of supporting myself and my family, one of the MOST difficult 

things to do having a past that includes the offenses that I have and the reputation that follows 

one with that sort of past. If not for the support of our 

community, our customers, and hopefully our city as well, I would not be where I am right now 

professionally, economically or even personally; nor would be able to be providing a service to 

our community that offers low priced merchandise while at the same time allowing us to give 

back to the community that has supported us through our community chest program and 

donations 

With that said, we are facing the possibility of closure of our store, by the city of Ely because of 

the legal actions of ONE individual. This would not just negatively impact the livelihood of us 

other co-owners, who did nothing illegal nor who had any knowledge of such activity, but also 

the livelihood of our community. At a time when unemployment is high and covid is impacting 

businesses and finances, I feel that our store provides affordable, quality merchandise that so 

many of us in this community, right now rely on for ourselves and our families. I also greatly 

desire to be able to give back to our community through our donations/funding from other 

sources due to Covid and the state of the economy. If this past year has taught us anything, as a 

society, I feel it should be to rally around each other, as so many of us are facing financial, social 

and personal circumstances never before seen or experienced. I ask that you please give serious 

and thoughtful consideration of our current state of affairs and the needs of our community along 

with, or perhaps in spite of, the information that paints all of us at the Drop and Shop in an 

inaccurate and poor light. 

I can promise you that I am committed wholly to our business, our customers and our 

community and if given the chance to prove this commitment to you through your support as you 

decide our future, promise that no such issue will arise again., We are taking the necessary steps 

to address the issue of this one employee and this employee is well aware of her mistake and 

doing what she can to ensure that the rest of us at the store are not punished for her mistake, even 

transferring her shares of the business to another party. I vow that we will be far more vigilant in 

overseeing ALL activity that goes on in our store. We are also open to “inspections” by the city 

or local law enforcement or any such accountability measures that the city council and our 

valued customers and community deem appropriate to help dismiss any concerns regarding any 

further such issues. What I, and my other co-owners are asking, is for the chance to prove the 

legitimacy of our business to you and demonstrate that the support and trust already given to us 

was not in vain. 
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In conclusion, I am asking that you consider various aspects of this case:  the fact that the illegal 

act was committed by only ONE person in the business and that person is voluntarily dismissing 

herself from the business., the value and necessity of our business to our community both 

generally speaking but especially during this covid crisis and difficult financial times, and finally, 

our willingness to work with the council and the community in terms of accountability and 

transparency in the hopes of reassuring all that this was a onetime mistake , not an ongoing issue 

and to re-establish the building of trust and respect among us. Thank you for your time and your 

consideration.  

 

Jamie Patterson 1421 E Camp St Apt 12 – Patterson indicated that she is a friend of the workers 

and a customer to the store. Patterson stated that there was some history of drug abuse with some 

of the workers in the past, but she knows firsthand that many of them have been working really 

hard to recover. Patterson stated that Amanda Stevens was in this alone and it is highly unfair to 

make the women that are trying to make progress in their life to have to pay for this decision that 

Stevens made.      

 

Tim Cook - 9 E Allaire – Cook submitted an email to Deputy Clerk Velcheff that was presented 

to the Council before the meeting which was presented by Cook as follows.  I just returned from 

the Ely Drop N Shop.  Before entering I was met by Rosario Thole in tears over the City of Ely's 

consideration of revoking the store's business permit.  Upon entry to the store I similarly found 

and greeted Kristen Krings. 

That said your meeting tonight and the matter at hand came as a complete shock to me.  I 

frequent the Drop N Shop on average 2-3 times per week.  And as someone whose ministry does 

not afford naivety, I can tell you in hundreds of visits I never once sensed anything, not one 

suspicious vibe or occurrence. 

Indeed, I stop in as much or more for the warm greetings, friendly atmosphere, and sense of 

being a part of the Drop N Shop "family" which is professionally and yet caringly cultivated by 

Kristen, Rosario, Casey, and their staff. 

Besides all this please consider countless dozens of low income and fixed income families and 

individuals would be greatly inconvenienced and even harmed by such a closure. 

Finally, I heard Kristen's speech planned for tonight amid tears.  I plead with you, give her and 

fellow owners a chance to "reset" this needed Ely business. 

 

Patty Velcheff - 1501 E Sheridan St – Velcheff stated that she goes to the Drop and Shop almost 

every day, she goes there to socialize; this is a great place to be. This was only one person; no 

one knew this was going on. Don’t let one bad apple ruin the bunch.  

 

Rosario Thole partial owner of Ely Drop and Shop. Thole stated that Kristen, Casey, and herself 

had no idea what was going on until very recently, if they would have known they would have 

done something about it. We would not allow this to happen. We have adults and kids coming 

into the store and we would not allow this to happen. This was Stevens doing and not any of 

ours, we did not know that this was going on. Thole stated that the store deserves a second 

chance. There are a lot of families that need this store; families cannot afford to go out of town. 

Thole stated that she does not have a record and to please consider giving us a 2
nd

 chance.  
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Curt Laine – 644 E Pattison St – Laine stated that this issue strikes him 2 ways, 1) This is a really 

bad thing. 2) He frequents the Ely Drop and Shop and is serves as a need in the community; 

however he doesn’t feel that this should be a hall pass if their continuance is approved. A couple 

contingencies or stipulations need to happen, drug testing of the staff, drug testing of the 

volunteers, and immediate reporting of anything that comes in that shouldn’t be there in the 

store. People are dropping stuff off on the curb, you might have a pound of heroin wrapped up in 

a sheet somewhere and you might not even know it. Laine stated he is in favor of the Drop and 

Shop, but there is a caveat here, it’s just not business as usual.  

 

Patty Velcheff stated that she disagrees with Laine regarding drug testing; it’s against people’s 

rights.  

 

Kristen Krings indicated that she understands Laine’s concerns and she would personally take a 

test at any time, but would you ask another business to do the same? Krings indicated that they 

are willing to do have inspections at any time. Krings stated that if there is anything they can do 

to stay open or any stipulations they are willing to work with the city.  

 

Letter from Amanda Stevens read by Attorney Klun:  

Ely City Council Members, Hello, my name is Amanda Stevens and I am sending this letter 

in lieu of my presence at tonight's meeting regarding the possible revocation of the business 

license of the Ely Drop and Shop. While I would like very much so to be there, physically, I 

have been advised by an attorney to only make a written statement due to improper 

representation in this matter and also because of my upcoming legal proceedings. I do, 

however, ask that you give my words due consideration in making your final decision. 

Thank you. 

As you have been made aware, I was involved in an alleged illegal activity occurring on the 

premises of the store. I am not at liberty to discuss the legal case but wish to make clear to 

the Council a few very important points. 

First, I take full responsibility for this issue. I regret it and offer my sincere apology, both 

to the city and to my co-owners and employees at Ely Drop and Shop. Secondly, I wish 

to convey to the council, with EVERYTHING I have, that this incident in no way 

included the participation of, the knowledge of, nor the approval of ANY other share-

holder or employee at the store! To take away their business, because of my alleged 

crime, and my mistake, would be unfairly harsh and judgmental. In taking responsibility 

for my actions, As a shareholder in this company, I will be asking to temporarily turn over 

the rights to my shares of the Ely Drop and Shop to a third party, Leslie Zupancich, without 

turning over my title. Leslie, will then be the registered owner of my shares. Leslie, who 

not only has 'business' experience but also a 'reputable name' in our community, is 

someone who I trust will put the business and community best interests first and help 

ensure that no such future incidents occur at the business. This business was my dream. It 

was founded because of a vision I had and worked effortlessly and diligently to make it 

become a reality. With that said, I'm asking that once I have completed my legalities 

and probationary terms, I will then be able to come back to the business rehabilitated 

and fulfill the obligations set forth to better continue to serve our community in the best 

way possible. 
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Finally, I ask that you consider our community, too, as you make your decision. We all our 

facing tough times recently and a store such as the Drop and Shop has helped numerous 

families provide clothing and goods desperately needed for themselves, their families and 

their households. I cannot count the number of times over the past months that I've been 

thanked by customers who simply could not afford to shop elsewhere due to Covid and 

our economy. Taking such a needed service away from our town, our community would 

be devastating to so many people! I am not asking for your support for myself, but for the 

other owners of the store and for our community as well! So, please, consider all these 

points, knowing that t have voluntarily removed myself from the equation while I take 

the necessary steps to do whatever it takes to get myself back on the right track, and make 

a decision that is fair and beneficial to all. Thank you for your time and consideration. 

 

Attorney Klun indicated that the packet included legal references, the current Drop and Shop 

license, the criminal complaint, the police report to the relevant complaint, the administrative 

investigation from Chief Houde, and the notice of hearing that was served upon the owners of 

Drop and Shop. The council also has a proposed resolution for consideration; the proposed 

resolution is to help the council with the determination. The public hearing is now considered 

closed and the council will discuss what they would like to do.  

 

Mayor Novak asked Chief Houde if he heard anything that is contrary to his investigation or 

information he gathered.  

 

Chief Houde stated that it is not our intent to close the business permanently. Over the course of 

Houde’s career here he has had numerous people ask specifically what are we doing about the 

meth problem in town. We have been investigating this for a sometime; he got the drug task 

force involved and they did numerous hours of surveillance and on one date they did a controlled 

buy and they got a sale.   

 

Mayor Novak stated that something needs to be done; a message has to be sent that this is not 

acceptable. Mayor Novak stated he is in favor of Resolution 2021-014 to suspend the license 

with the conditions in the Resolution. The owners should work with the Police Chief and City 

Attorney to come up with the plan to bring to the council, and then the council can reissue the 

license.  

 

A.Forsman indicated that as a council member one purpose we have is to support businesses, but 

also to condemn drug use and we need to support our law enforcement. A.Forsman listed the five 

(5) conditions for reinstatement of the 2
nd

 Hand Good Store License for the Drop and Shop 

which are listed in Resolution 2021-014. The five conditions were also put on the projector 

screen for the audience to view.  

 Application of Conditional Reinstatement by the Licensee which specifically outlines 

procedures the business will utilize to ensure no same or similar events occur. 

 Submission of an updated owner and employee list, licensee shall within 5 days of a change 

of status notify the City as to current employees and owners.  No employee or owner shall be 

of questionable moral character.  

 Submittal to ongoing and random administrative inspections. 

 No same or similar occurrences. 
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 Ely City Council shall have complete discretion to review and approve the conditional 

reinstatement terms prior to issuance.  

A.Forsman stated that the Drop and Shop is an important part of the community and the 

seriousness of this situation is immense.  We need some way of assuring that this will not happen 

again.  

 

Kess stated that he is well aware of Methamphetamine use in the community.  Kess stated that he 

agrees with the resolution regarding the revocation of the license and the conditions, but he has 

issues with the findings 3, 4, and 5 in Resolution 2021-014. #3 On October 7, 2020, the activities 

of the licensee and/or her employees or co-owners suffered or permitted illegal acts upon 

licensed premises. #4 On October 7, 2020, that the licensee and/or her employees or co-owners 

has knowledge of such illegal acts, but failed to timely report the same to police. #5 On October 

7, 2020 the activities of the licensee and/or her employees or co-owners created a serious danger 

to public health, safety, or welfare. Kess stated that he doesn’t think the council can justify the 

findings giving the statements that we have heard here tonight, by stating these findings we are 

saying that the other owners potentially knew what was going on.  He is comfortable with the 

revocation and the conditions to reinstate the license.  

 

Debeltz stated that he has known these kids for a long time.  Debeltz stated that he wishes there 

was a Drop and Shop when he was a kid for clothes, etc. Debeltz stated that he agrees with 

A.Forsman and Kess that we need some ground rules, and they need to follow regulations. We 

don’t want people to lose their jobs; we need more jobs in Ely. Debeltz stated he is presuming 

that no one else knew what was going on at the Drop and Shop and he is in favor of the City 

working together with them.  

 

Attorney Klun indicated that she is hearing that the council would like to take out #4 of the 

findings. Findings #3 and #5 there is significant discrepancy over ownership; Amanda Stevens is 

still citing that she has ownership in the business. It’s fair to say that an event occurred on the 

premise of the business on October 7, 2020, and it’s fair to say that Amanda Stevens is still 

claiming some ownership to the business, relative to the statements we have today. That is what 

those two findings are meant to include, giving some clarity to the council.  

 

Omerza stated that she is proud that this is an all-female run business. Omerza stated that if this 

happened at another business we would be doing the same thing. Omerza indicated that the 

owners need to put some procedures in place; you have a good support system to get through 

this. We have to balance out all these pillars of what we need to do, and part of that is making 

sure the public is safe, making sure we support our police department, and making sure that we 

keep everyone safe.  If we can get everything cleared up, by making sure the owners of the 

business are listed correctly on the license and the other conditions, Omerza stated she has faith 

that they can get everything cleared up.  

 

Campbell stated that she is a family member of Ely Drop and Shop and recognizes the value of 

this business in town. Campbell stated that she is impressed with the willingness of the owners to 

lead in the community. Campbell indicated that she is aware of the issues of drugs in the 

community. We are a community who reaches out and embraces our businesses and families. 

One person can make a decision that can affect many, and it saddens her that we are here tonight.  
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Campbell indicated that we are here to follow the ordinances and these ordinances are here to 

have our city function. This resolution will give you and give us an opportunity to construct a 

solid firm operating practice. Campbell thanked the law enforcement, but most of all she is 

looking forward to seeing the Ely Drop and Shop operate in the future.  

 

Mayor Novak stated that council member Callen is working tonight, and that is why he is not 

here. Mayor Novak stated that we do not want a permanent closure to the business. In the past 

we have closed other businesses for a time period for selling to minors in a bar, or being open 

when they weren’t allowed to be. Mayor Novak stated that there are repercussions for people’s 

actions, whether or not anyone else knew what was going on or not, this event did happen and 

we need to support this resolution. Mayor Novak stated the business owners of Drop and Shop 

should work with Attorney Klun and Chief Houde to see what will work and bring it to the 

council.  

 

Debeltz/Omerza moved to approve Resolution 2021-014 and Order of the City of Ely – A 

resolution and order of the City of Ely, Minnesota Revoking the Secondhand Goods Store 

License Issued to the Ely Drop and Shop, Inc.  

 

Kess/Debeltz moved to remove finding #4 On October 7, 2020, that the licensee and/or her 

employees or co-owners has knowledge of such illegal acts, but failed to timely report the 

same to police and to renumber the findings in Resolution 2021-014. Motion Carried 

Unanimously.  

 

Debeltz/Omerza moved to approve Resolution 2021-014 and Order of the City of Ely – A 

resolution and order of the City of Ely, Minnesota Revoking the Secondhand Goods Store 

License Issued to the Ely Drop and Shop, Inc, with the amendment.  

A.Forsman stated that it is important that Chief Houde supports your plan to move forward and 

doesn’t see it necessary for Attorney Klun to sit down with the owners. If Chief Houde can get 

behind your plan and this moves forward we can possibly work together by next Tuesday.  

Roll Called: A.Forsman – Yes, Kess – Yes, Debeltz –Yes, Omerza – Yes, Callen –Absent, 

Campbell – Yes, Mayor Novak – Yes. Motion Carried 6-0-1 with Callen Absent.  

 

ADJOURN:  

Mayor Novak adjourned the meeting at 6:06pm without objection.  

 

 

Casey Velcheff 

Deputy Clerk 

 

 

 

 

 

 

 

 


