Regular Meeting Ely City Council — City Hall, Council Chambers
April 20, 2021

. CALL TO ORDER

The regular City Council Meeting on April 20, 2021 was called to order by Mayor Novak at
5:30pm.

PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, Callen, Campbell, and Mayor
Novak
ABSENT: None

. APPROVAL OF MINUTES:

Campbell/Callen moved to approve the minutes from the April 6, 2021 Regular Council
Meeting, and the April 15, 2021 Special Council Meeting. Motion Carried Unanimously.

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A Emergency Management Report

B. Additions 11. B Burntside Ridge Trail Association — 2021 Annual Road Dues $200.00

C. Additions 13.G. City of Ely, Minnesota Authorization for Professional Services for the 2021
Partial Parallel Taxiway Construction Engineering Services

Additions A-C were added without objection.

. MAYOR’S REPORT

Calendar Parking
Mayor Novak indicated that the city can put a moratorium on calendar parking since most of the
street sweeping has been completed and the long-range forecast looks promising for no major
snow.
Omerza/Callen moved to put a moratorium on calendar parking until next fall. Motion
Carried Unanimously.

. CONSENT AGENDA:

Omerza/Debeltz moved to waive the readings in entirety of all ordinances and resolutions
on tonight’s agenda. Motion Carried Unanimously.

REQUESTS TO APPEAR:

A. Karl Forsman — Housing Development
Clerk Langowski introduced Karl Forsman indicating that he has come forward to various
committees discussing a potential housing project in Ely. He was working with a local realtor
looking at potential properties. The property that suited them the best was the one over on
Magie Drive which is directly across from the Sandy Point boat landing on Shagawa Lake.
The property overlooks Miners Lake and Trezona Trail.
Karl Forsman along with his partner Bill Stoddard indicated that they are looking at
obtaining some city land for a housing development project.
Bill Stoddard indicated that he is a developer that has done a number of developments.
Stoddard indicated that he is a resident of Excelsior, MN and had developed projects in
Wisconsin, a lot of projects in Minnesota and some projects in Florida. Right now, he is
working on a 14-lot project approved in Shorewood, MN amongst others. Karl Forsman
came to Stoddard regarding the potential housing project in Ely. Stoddard indicated they are
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here to request time and to get into a redevelopers agreement with them while they do more
due diligence, and explore more feasibility of this project as to what types of housing would
make sense for this beautiful location.

Mayor Novak indicated that we definitely have a need for housing in the Ely area.
Langowski indicated that we should form a small sub committee of a couple councilors,
Attorney Klun and himself to sit down with Bill and Karl to work through some timelines
and to develop an agreement that could be developed and brought to the next council
meeting.

Mayor Novak indicated that he would be involved on the committee and that Angela
Campbell should also be involved since she is the President of the Housing Redevelopment
Committee.

Kess indicated that he welcomes a public/private partnership to ensure that our housing stock
is modernized and that there is opportunity for people to rent or buy in Ely.

Karl Forsman and Bill Stoddard included a Concept Overview in the packet for the Council.
It indicated that the applicant proposes to obtain a clear title to the land from the City of Ely,
obtain entitlements and approvals along with developing the land with streets and utilities for
their company and possibly other builders to then construct homes for new homeowners of
the development. The applicant proposes to obtain hopeful grants and funds from local
governing bodies including the City of Ely, IRRR and others. The proposed workforce and
market rate homes should appeal to buyers ranging from singles and young couples to empty
nesters with an overall huge local economic boost from the construction trades and increased
homeowner tax-base increases from this currently vacant land.

8. COMMITTEE REPORTS:
Standing/Special
Heritage Preservation Commission
Campbell/A.Forsman moved to approve the recommendation from HPC to move the HPC
regular meetings from the first and third Tuesdays at 8am to the second and fourth
Tuesdays beginning in May. Motion Carried Unanimously.

Campbell/A.Forsman moved to approve the recommendation from HPC that the Council
approves the submission of a $177,000 grant request to the IRRRB Mineland Reclamation
fund (this is the companion grant request to the LCCMR grant request approved
previously) using the design developed by MacDonald and Mac Architectural Firm. Motion
Carried Unanimously.

Projects Committee

Callen/Omerza moved to approve the recommendation from the Projects Committee to ask
for proposals from the realtors to review the value and market the sale of the eleven lots in
Phase 3 of the Spaulding Housing.

Kess indicated that he supports this project, but it is going to be tough to pay for if there is not
enough sale of the lots to pay for all the infrastructure needed.

Mayor Novak stated that we need to look at the ordinance closer, the market rate for these lots
has potentially gone up from when we initially looked at selling these lots.

A.Forsman indicated that the values of these lots could have gone up in today’s market and we
might have to update the ordinance and update it with new values.

Motion Carried Unanimously
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Callen/Omerza moved to approve the recommendation from Projects Committee to
advertise for interested parties concerning the day care shortage in Ely and to direct this to
the EEDA.

Ross Peterson spoke and indicated that Ely has a huge opportunity for more daycares to open.
Since pre-covid we have lost approximately 40% of our daycares in Ely. Ely has lost daycare
spaces during the pandemic which is going to limit available work force as well as deter family’s
from moving here. We would hope a group would come forward that would like to work on the
development of or advocate for assistance. The IRRR and DEED have programs that they have
developed to assist on these projects. Peterson indicated that he would like the city to advertise
this issue for interested parties.

Mayor Novak stated that there might be additional funding from the federal government with
covid funds.

Motion Carried Unanimously.

Library Board
Omerza discussed the recommendation from the Library board to adopt the Express Browsing

Model beginning May 24™, or two weeks after the staff has received their second dose of the

Covid-19 vaccine.

e This gives two-hour blocks of time for patrons to browse with no limits on how many patrons
can come in at once.

e Between each two-hour block, there will be 30 minutes of closed time for the staff to clean.

e Discontinue curbside program, return to old hold system.

e State has lifted most capacity restrictions.

Mayor Novak indicated that a motion was not needed from the council since there is not any

emergency orders on the library staying closed.

Parking Lot Issues - #1 People are parking in the lot, disregarding the lines, sometimes parking
directly in the driveway, impeding patrons from entering or leaving. Also, some parking
overnight. #2 some people have been parking and refusing to leave, even for plowing and
sweeping. It is thought that this is at least partially due to the 24/7 Wi-Fi access. It was reminded
that the Wi-Fi can be accessed from street parking.

Recommendation from the Library Board to ask the police to enforce parking lot hours.

Chief Houde indicated that the police department will keep an eye on the library parking lot and
when the summer parking interns start, he will have them monitor the parking lot through out the
day.

Emergency Management Report — Report included in the Additions council packet.

DEPARTMENTAL REPORTS:

A. Clerk-Treasurer

Callen/Campbell moved to approve the Trailhead Commissioning recommendation that
the work be awarded to IEA for $12,000. Motion Carried Unanimously.

Clerk Langowski updated the council on the water issues that have been going on around town.
Langowski stated that we have researched the cause of the treated drinking water having a
cucumber aroma and discovered other communities in cold climates have experienced a similar
issue in the past. The cause was believed in these communities to be from synura algae that
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occurs naturally in surface waters and flourishes in very cold water. The extended cold snap in
early February may have resulted in this same issue here. The odor is believed to occur when the
water is chlorinated resulting in the microscopic algae to break down. The water is safe to drink
with no adverse health effects. We have consulted with the Minnesota Department of Health and
our water treatment consultants concerning the change in the water.

We have continued to monitor and test our drinking water and have adjusted our chlorination to
try to remedy the aesthetic concerns with the water. With the ice recently coming off of
Burntside Lake we anticipate the issue being resolved. We will continue to perform system wide
flushing.

We will continue to monitor the situation and provide updates. We apologize for any
inconveniences this unforeseen situation my have resulted in and take the quality of Ely drinking
water very seriously.

A. Fire Chief

B. Library Director
Library Director Heinrich indicated that the annual library report was in the packet, if anyone
has any questions let her know. Heinrich also discussed the Library programs and
announcements which can be found on the Library website.

C. Police Chief
Debeltz/Omerza moved to approve Chief Houde’s request to attend Leadership
Academy September 21-24, 2021 in New Brighton, MN. Chief Houde was originally
scheduled to attend this training last year, but it was canceled due to the Covid-19
pandemic. Cost of the training is $700.00. Motion Carried Unanimously.

D. City Attorney
E. City Engineer

COMMUNICATIONS: Matter of Information

A. Local Board of Appeal and Equalization for the City of Ely will meet on April 22, 2021 from
5:00pm to 6:00pm in the Council Chambers at City Hall.

B. Correspondence from the Arbor Day Foundation Congratulating Ely on earning recognition
as a 2020 Tree City USA.
A.Forsman thanked the Tree Board for making the City of Ely a Tree City USA again.

CLAIMS FOR PAYMENT:

A. City and EUC claims for April 20, 2021 — $1,031,975.46

B. Burntside Ridge Trail Association — 2021 Annual Road Dues $200.00

Callen/Omerza moved to approve the Claims for Payment items A and B. Motion Carried
Unanimously.
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OLD BUSINESS:

A.

Omerza/Debeltz moved to accept the application from Dave Marshall for Fire Chief, to
offer him the job of Fire Chief and to bring to the negotiating committee to discuss pay
and the job description.

Mayor Novak indicated that this was an excellent application and he is very happy.

Motion Carried Unanimously.

Correspondence from Building Official Whitney regarding expired rental licenses

Kess indicated that these rentals have not been in compliance, so we should go with the next
step to enforcing these.

A.Forsman stated that we have not received any response from these rental property owners
and we need to start enforcing the code.

Campbell/A.Forsman moved to support using the civil enforcement process for the
expired rental licenses. Motion Carried Unanimously.

NEW BUSINESS:

A

Kess/Omerza moved to approve the Residential Rehab Loan for Ryan and Michale
Callen at 905 E Conan St to replace water and sewer mains to the house and to extend
and daylight the drain tile around the house and electrical panel work pending proper
paperwork and fees and to direct Attorney Klun to work with the applicant and
proceed with loan processing. Motion Carried 6-0-1 with Callen abstaining.

Debeltz/Callen moved to approve Resolution 2021-029 Resolution authorizing
submission of IRRR Grants Request to Complete the Construction Work on Pioneer
Wall in City of Ely. Roll Called: Council Member A.Forsman- Yes, Kess-Yes, Debeltz-
Yes, Omerza-Yes, Callen-Yes, Campbell — Yes, and Mayor Novak-Yes. Motion Carried
Unanimously.

Omerza/Kess moved to approve Resolution 2021-030 Resolution Authorizing
Application for Dorothy Molter Memorial Foundation to Apply for Raffle Permit. Roll
Called: Council Member A.Forsman- Yes, Kess-Yes, Debeltz-Yes, Omerza-Yes, Callen-
Yes, Campbell — Yes, and Mayor Novak-Yes. Motion Carried Unanimously.

Campbell/Callen moved to approve the Recommendation that the contract for the 2021
Partial Parallel Taxiway Project at the Ely Airport be awarded to low bidder Ulland
Brothers, Inc of Virginia for $1,358,475.00. A federal grant for 100% of the project is
anticipated in July, the award is subject to federal concurrence and availability of
funding.

Langowski indicated that the bid came in approximately $300,000 lower than the engineers
estimate.

Motion Carried Unanimously.

A.Forsman/Debeltz moved to approve City Council endorsement for the CDBG
Advisory Committee Reappointment of Rob Wilmunen for another 3-year term.
Motion Carried Unanimously
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F. Omerza/A.Forsman moved to approve the Ely Winton Rod and Gun Club applying for
a Temporary Liquor License for an event on June 12, 2021 at Miner’s Dry pending
proper paperwork, fees and Insurance. Motion Carried Unanimously

G. Campbell/Omerza moved to approve the City of Ely, Minnesota Authorization for
Professional Services for the 2021 Partial Parallel Taxiway Construction Engineering
Services. Motion Carried Unanimously.

13. OPEN FORUM: None

14. ADJOURN
Mayor Novak adjourned the meeting without objection at 6:24pm.

Casey Velcheff
Deputy Clerk



