Regular Meeting Ely City Council — City Hall, Council Chambers
August 3, 2021

1. CALLTO ORDER
Mayor Novak called the meeting to order at 5:30pm

2. PRESENT: Council Members: A.Forsman, Kess, Debeltz, Omerza, Callen, Campbell, and Mayor Novak
ABSENT: None
ALSO PRESENT: EUC Commissioners Wilmunen, Nikkola, Colarich, and Richards

3. APPROVAL OF MINUTES
Callen/Campbell moved to approve the minutes from the Public hearing on July 20, 2021 and the July 20,
2021 Regular Council Meeting. Motion Carried Unanimously.

4. ADDITIONS OR OMISSIONS TO AGENDA
A. Addition 9.A Recognition for Mayor Novak
B. Addition 10.C Thank You from the Eastern Area Incident Management Team
Additions A & B added without objection.

5. MAYOR’S REPORT
Mayor Novak indicated that Omerza and Mayor Novak attended the CGMC Annual Conference in
Alexandria last week. It was a very good conference and they had some good discussions with the
legislators that were there.

6. CONSENT AGENDA
Omerza/Callen moved to waive in entirety of all ordinances and resolutions on tonight’s agenda. Motion
Carried Unanimously.

7. REQUESTS TO APPEAR
A. Tom Kelly — Walker, Giroux & Hahne — Audit Presentation

Tom Kelly, with Walker, Giroux & Hahne presented a review of the 2020 Audit. The only deficiency
noted was the Segregation of Duties which occurs due to the limited number of personnel within the
City’s administration office, the segregation of accounting functions necessary to ensure adequate
internal accounting control is not possible. It was recommended that officials and management should
constantly be aware of this condition, attempt to segregate duties as much as possible and provide
oversight to partially compensate for this deficiency.
Management Point included during the audit it was noted that one grant agreement was not readily
available to the auditors. This is a federal grant passed-through the state; a final federal grant
agreement was eventually provided but a state version of the same document was not. They
recommend that all department departments provide respective grant documents, such as the grant
award, reimbursement requests, extensions, and other relevant grant reports to the Assistant
Treasurer’s office. The City had a significant number of grants (approximately twenty-five) and projects
in process during the year; timely access to all grant documents expedites the accounting and auditing
process.
Mayor Novak stated that it was another good audit put on by Walker, Giroux & Hahne.
Tom stated that he appreciates the positive comment; they look forward to working with the City of
Ely staff.
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B.

Nick Wognum — Prospectors Loop, ATVAM Rally, Pioneer Mine Grants

Wognum discussed the Prospectors Loop, which is the ATV Project. The city has been a great help and
supporter of the project. The City has been a sponsor and will continue in 2021-2022. Langowski,
Wognum and the Trail Administrator Ron Potter met this last week to discuss the pre-application to
the IRRRB, the city was granted $955,000 from the ATV dedicated account this last legislative session,
we also have a $155,000 federal recreational trail program grant which totals around $1.1 Million. We
are going to ask the IRRRB to match that from their trail fund, which is the pre-application that was
submitted and accepted this week, so now we can begin to submit the final application for that. This
project is largely a bridge over the Beaver River, which connects Ely to Babbitt, Embarrass and Tower,
it is a big connection off of the Taconite trail and will open up a lot of riding opportunities for people
that weren’t there before. This is around a 1000 foot elevated bridge which crosses the river and some
wetlands on either side, this is a big project that we have been working on for a long time, we are
really excited for it to be done. We are also working on a couple other projects that we are working on
the beginning stages with environmental review and determining what the actual trail routes will be
along with the initial studies that go along with these trails. These 4 projects include connecting the
Echo Trail to the Cloquet Line along with putting a bridge over the Range River, going from the
Taconite Trail over to Mud Creek Road and Wolf Lake Road, connect Babbitt to Hoyt Lakes which
requires a bridge over the Partridge River, and the 4™ one is to connect all the trail systems together,
the Voyageur Country ATV club is going to come down from the north and meet at Pfeiffer Lake, the
Quad Cities Trail will meet there and the Prospectors will meet there.

Wognum discussed the ATVAM Rally which will be held on September 18", we hosted it last year, but
with the pandemic we were only able to have a ride. This year we are working on making it much
better along with a Banquet at the Pioneer Mine in the Miners Dry, ATV air show in Babbitt, and the
ATV Ride on Friday. Wognum stated that we will have a lot of people in town that weekend and hope
everyone will be patient with all the ATVs around. Wognum stated that the biggest problem right now
is where to put people, a lot of people like to camp for this event and a lot of the campgrounds are full
already. A number of people are looking at doing boondock camping, they just need a spot to camp.
We are looking at different places around town to do this, so be aware of campers around town that
weekend.

Wognum stated that he is the chair of the Ely Center for Arts and Heritage Center, which is the Pioneer
Mine which the City owns; which is on the National Register of Historic Sites. The board has been
working hard to make improvements there, we have some new board members and some that have
worked on the committee for a long time. We have been working with Langowski regarding the
improvements to the buildings and the grounds down there. Around 2008 a miner’s memorial was
proposed to recognize all the miners lost in the mines in Ely’s Mines. We have been working hard to
gather the names together, which is not an easy task. We are going to ask for the publics input to
make sure we have the correct names along with the correct mine that the miner worked at. Once the
memorial is completed we will not be able to change the names as they will be engraved in the
memorial, now is the time to look at the names and make any changes that may need to be made. This
is a really important project, it was one that was pushed to the backburner for too long and now is the
time to bring it forward. The Ely Arts and Heritage Center has $8000 raised for this project, they
believe they can raise another $7000, they are asking the City to donate $15,000, and apply to the
IRRRB Cultural and Heritage Grant Program for $30,000 to make it a $60,000 project.

Langowski stated that he has worked with the group for a while now regarding this project. We have
funding in place and possible matches, the project would be constructed over the winter months and
built in the spring. This project would not necessarily be looking at our existing budget right now, but
next year’s budget, we can bring this up at the next budget meeting. HPC’s projects are funded on a
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project by project basis and they will be recommending this project. We have a couple smaller
projects within Park and Recreation for next year, so some funds could come out of there.

Wognum encouraged the Council to come and take a tour of the buildings and the area of the Pioneer
Mine. The Miner’s dry has become a great event center for the Ely area.

8. COMMITTEE REPORTS:
A. Standing Special
Library Board — Minutes included in the council packet

Budget Committee — Minutes included in the council packet

Planning & Zoning Commission — Minutes included in the council packet

Heritage Preservation Commission —

Campbell/Debeltz moved to approve the recommendation from the HPC for the council to donate
$15,000 toward the Pioneer Mine Memorial; The total estimate for the project is $60,000 which the
Ely Area Heritage Center plans to cover through $15,000 on private donation, $15,000 from the City
and $30,000 from the IRRR Arts and Cultural Fund.

Langowski stated that we will discuss at the next budget meeting.

Motion Carried Unanimously.

Ely Utilities Commission
Recommendation from the EUC to approve the EUC June Bills for $539,032.10.

Telecommunications Advisory Board - Minutes included in the council packet

Employee Relations Committee
Debeltz/Omerza moved to approve the recommendation from Employee Relations to offer the
Equipment Operator Il Position to John Sjoberg. Motion Carried Unanimously.

Letters of intention to retire from Judy Niemela, Mick Shusta, and Anthony Gornik.
Langowski indicated that we are working on plans to replace these employees. Combined these three
employees have approximately a century of time in with the City.

Other Committee Reports
Mayor Novak indicated that the Ambulance director resigned and we have an interim director of
Sabrina Rice along with Dusty Moravitz.

9. DEPARTMENTAL REPORTS:
A. Clerk Treasurer

Recognition for Mayor Novak
Langowski indicated that with the Special Election next Tuesday, at the following council meeting we
will be canvassing the vote from the election and will be determining who is mayor at that meeting. At
this point we would like to recognize Chuck’s service to the community and the citizens of Ely. Chuck
served a partial council term from 2005-2006, then served as mayor from 2007-2008 and then served
3 more full terms and the interim appointment from 2015- 2021. Langowski read the plaque that was
presented to Mayor Novak, with sincere gratitude for your faithful dedication, guidance and
friendship. Your selfless contributions and service throughout the years have been invaluable to Ely’s
continued success. Thank you for believing in our Community. Langowski presented the plaque to
Novak.
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F.

Fire Chief

Fire Department Meeting

Kristen Zobitz gave an update on the night of the big storm on Friday of Blueberry Arts. Zobitz stated
that all the city crews worked well together. The Fire Department will be having their open house on
August 18" from 3-6pm, it will be more of a meet and greet this year to get to know your emergency
personnel.

Library Director
Library Director Heinrich discussed the programing and announcements regarding the library which
can be found on the Library website.

Police Chief

Chief Houde reiterated that everyone worked really well with the big storm that came through Ely the
Friday of Blueberry Arts. The community should be proud of the city and all the public works, public
safety, and utility workers that came out, and also all the community members that came out to help.

City Attorney

i. Kess/Debeltz moved to schedule a Public Hearing regarding Ordinance 346 2" Series An
Ordinance of the City of Ely, Minnesota, Adding to the Ely City Code, Chapter 20, Section 20.2.34
Entitled Zoning Map Amendment before the council meeting on August 17" at 5pm. Motion
Carried Unanimously.

ii. Kess/A.Forsman moved to approve the Purchase Agreement for Lot 7, Block 4 East Spaulding
between the City of Ely and Mark Wilson.
Attorney Klun indicated that the council approved the letter of intent at the last council meeting
and the property would close on September 10, 2021.
Motion Carried Unanimously.

iii. Klun Law Firm Legal Representation
Attorney Klun indicated that they would like to seek renewal of their contract for an additional 2
years. Klun indicated that there are no changes to the retainer or the hourly rate.
A.Forsman indicated that he supports this request; Klun Law Firm always answers his questions
that come up quickly and with educated responses.
Debeltz stated that he appreciates the good work Klun Law Firm provides, it make our jobs easier.
Debeltz/Campbell moved to approve Klun Law Firm as the legal representation for the City of Ely
for 2022-2023. Motion Carried Unanimously.

City Engineer

10. COMMUNICATIONS: Matter of Information

A.

Correspondence from the Arrowhead Regional Development Commission (ARDC) regarding the 2022
Tax Levy

Correspondence from the Minnesota Pollution Control Agency regarding the petroleum tank release
site at the Ely Community Center.

Thank you from the Eastern Area Incident Management Team
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11.

12.

13.

14.

15.

CLAIMS FOR PAYMENT:

A. City and EUC claims for August 3, 2021 — $405,323.06

B. Partial Pay Estimate #3 for the 2021 City Infrastructure Improvements Project to Utility Systems of
America for $362,786.45

C. Partial Pay Estimate No. 2 for the 2020 Connector Taxiway to TNT Aggregates, LLC for $276,352.51

Omerza/Callen moved to approve the Claims for Payment A-C. Motion Carried Unanimously.

OLD BUSINESS: None

NEW BUSINESS:

A. Debeltz/Kess moved to approve the Ely-Winton Rod and Gun Club Temporary Liquor License for the
ATVAM Rally on September18, 2021 at the Miner’s Dry pending proper paperwork, fees, and
insurance. Motion Carried Unanimously.

B. Omerza/Kess moved to approve the 2021-2022 Liquor Licenses pending receipt of proper fees,
insurance, and paperwork. Motion Carried Unanimously.

OPEN FORUM
ADJOURN

Mayor Novak adjourned the meeting at 6:48pm without objection.

Casey Velcheff
Deputy Clerk



