Regular Meeting Ely City Council — City Hall, Council Chambers
October 5, 2021.

. CALL TO ORDER

The regular meeting of the Ely City Council was called to order by Mayor Skraba at 5:30pm in
the Council Chambers.

. PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, Callen, Campbell, and Mayor
Skraba
ABSENT: None

. APPROVAL OF MINUTES:

Campbell/Debeltz moved to approve the minutes from the September 21, 2021 Regular
Council Meeting. Motion Carried Unanimously.

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 9.B. Ely Fire Department 2021 Q3 Summary

B. Additions 10.D. Correspondence from Henry Djerlev regarding an excellent tour of
the Pioneer Mine Hoist House.

C. Additions 13. B. Commercial Renovation Loan for Ely Portage, LLC at 18 E Sheridan St
to insulate roof and re-roof for $17,500 pending proper paperwork and fees and to direct
Attorney Klun to work with the applicant and proceed with loan processing.

D. Additions 13. C. Resolution 2021-045 Resolution Authorizing Application for Ely Blue
Line Club to Apply for Raffle Permit

E. Additions 13. D. Amendment No. 4 to the Agreement for Professional Services between
the City of Ely and Short Elliott Hendrickson, Inc. (SEH) which was effective October 15,
2019 for Phase 6 of the Prospector ATV Project adding Construction Related Services.

F. Additions 13.E. Agreement for Professional Services between the City of Ely and
Short Elliott Hendrickson, Inc (SEH) for the Prospector ATV Phase 2 Projects Design
and Permitting.

G. Additions 13.F Recommendation to award the Prospectors ATV Phase 6 the Beaver
River Crossing Project to the low bidder Northland Constructors of Duluth, MN in the
amount of $1,859,450.00.

Kess/Callen moved to add the additions A-G. Motion Carried Unanimously.

MAYOR’S REPORT

Mayor Skraba stated he was honored to be a part of the Marathon by holding the banner for the
winners. Skraba was impressed with all the volunteers working together, it didn’t matter the
different beliefs that each volunteer may have they all worked together. Skraba stated that the
atmosphere throughout the whole event was great. Skraba was at the starting line as a member of
the honor guard and at the finish line as Mayor. Skraba would like to hear about any issues or
concerns that anyone may have had to look at them for the future.

Mayor Skraba stated that the Jake Forsman Memorial Car Show and Burnout event was
phenomenal to watch all the people at the event and all the businesses that donated to the event.
The fire department sold food and had long lines all day.

A.Forsman recapped the event. Forsman stated that they moved the event to the 1% weekend in
October hoping for better weather, but they still had a rainy day. Even though it was a rainy day
they had a great turnout, probably close to 1000 people came and watched between both burnout
shows. The fire department raised $1000 for the scholarship fund by selling food out of the fire
hall. The event to date has raised around $24,000 in the last 5 years. Forsman thanked everyone
for contributing to the event.
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Mayor Skraba thanked the city staff for their help with the events that we have had in the last
couple of weeks, the Ely Police Department, Public Works, Fire Department and everyone else
that helped make these events successful.

Mayor Skraba reminded the residents of Ely that Calendar Parking begins on November 1°.

CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

B. Approve Staff and Council to attend the Coalition of Greater MN Cities Fall Conference
2021 in Willmar November 18-19, 2021.

Kess/Callen moved to approve the consent agenda items A and B. Motion Carried

Unanimously.

REQUESTS TO APPEAR: None

. COMMITTEE REPORTS:

A. Standing/Special
Cemetery
Debeltz/Campbell moved to approve the recommendation from Cemetery Committee to
send a letter to the installers/family of a newly placed foundation in Section 28, to be
removed, sized properly and installed to lot line regulations.
Langowski indicated that the rules have been revised in the last several years and we will
contact the family to let them know.
Motion Carried Unanimously.

Debeltz/Kess moved to approve the recommendation from Cemetery Committee to add
to the Rules and Regulations sign that will go in the Kiosk the last line on the bottom of
the sign will read “Contact the City Clerk’s Office at 218-365-3224 or 855-884-1374
Extension #1 for any Rules or Regulation Updates and Pre-Approval by the City of Ely
Required for Any and All installations of grave markers and burials”

Discussion was had to look at the wording and add grave markers and burials at the end so
people know what it is for.

Motion Carried Unanimously.

Debeltz/A.Forsman moved to approve the recommendation from Cemetery Committee
to have the entrance signs to the Cemetery state “Pre-Approval by the City of Ely
Required for Any and All Installations of grave markers and burials.” Motion Carried
Unanimously.

Ely Utilities Commission

A.Forsman/Omerza moved to approve the recommendation from the EUC to approve
the solar agreements for 16 W Sheridan St and 100 E Miners Drive.

Langowski indicated that this is the new Piragis building on Sheridan and Stegers on Miners
Drive.

A.Forsman indicated that both services are on the Ely Utilities grid and any excess solar
power they might produce would come back to the grid.

Motion Carried Unanimously.

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
payment of the August Bills for $439,891.88. Motion Carried Unanimously.
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Heritage Preservation Commission: Minutes included in the Council Packet

Telecommunications Advisory Board

Debeltz/Campbell moved to approve the recommendation from the TAB Committee to
approve the agreement with CTC for new phone system and fiber services.

Langowski indicated that this is also under new business on page 50 of the agenda that has a
breakdown of the costs. Langowski stated that this will update the city’s phone system so
when people call the city it will not be long distance charges anymore. CTC has been good
to work with and we have negotiated them down quite a bit.

Motion Carried Unanimously.

Employee Relations

Omerza/Callen moved to approve the recommendation from the ER Committee to post
the Utility Billing Clerk position internally when the job description has been approved
by the Union. Motion Carried Unanimously.

Omerza/Debeltz moved to approve the recommendation from ER that the interview
committee for the Assistant Police Chief be Jerome Debeltz, Heidi Omerza, Mayor Skraba
and Chief Houde.

Kess asked if the interviews should be with the full council.

Omerza indicated that Employee Relations discussed several different options for the
Assistant Chief Interview committee, having the full council do the interviews or just having
a committee do them, and a few other options. If the full council would do the interviews it
would have to be an open special council meeting.

A.Forsman noted that if we get more than 3 applicants to have the committee narrow the
candidates down for the interviews.

Kess stated that the smaller interview committee could go through the applications to narrow
it down then the full council can do the interviews.

Chief Houde indicated that so far we have 1 application and it closes on October 8". Houde
indicated that he would like to be involved with the process also.

Langowski discussed the cities hiring process, the names and personal information on the
applications are redacted, and then the hiring committee goes through the applications and
scores them with preset criteria. Langowski indicated that we could have the smaller
committee go through the applications and could then bring the interview process to the full
council with a special open council meeting.

Omerza/Debeltz withdrew the previous motion

Omerza/Debeltz moved to have Debeltz, Omerza, Mayor Skraba, and Chief Houde to
be on the Assistant Police Chief Application review committee to narrow down the
applicants if more than 3 applications are received then to bring the interviews for
Assistant Police Chief to the full council. Motion Carried Unanimously.

RAMS: Minutes included in the Council Packet

Omerza indicated that there will be a Childcare meeting on October 14, 2021 at 5:30pm at
City Hall.
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9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer

F.

Bid opening for the Wastewater Treatment Facility improvements changed to October 21%,
2021 at 2pm — Langowski stated that we are still waiting on the PFA to see if we received the
funds for this project and what we will receive.

Fire Chief

Ely Fire Department 2021 Q3 Summary- Chief Marshall discussed the 2021 Q3 Summary
Chief Marshall indicated that he gave a presentation to the Ely Rotary.

Omerza/Callen moved to send the Chief and Assistant Chief to the Minnesota State Fire
Chief’s Conference in Duluth on October 20-October 23, 2021. Motion Carried
Unanimously.

Library Director

. Police Chief

Chief Houde reminded everyone that Calendar Parking will start on the evening of October
31° for November 1. You can find the information on calendar parking on the city’s
website and we will also put ads in the local papers. Langowski stated that even though there
might not be snow on the ground Calendar parking is for Street Maintenance of sweeping the
streets to get all the leaves and dirt off the streets so it does not go down the storm sewer and
clog it up. Chief Houde reminded everyone that calendar parking is for the whole day not just
over night, when you drop you kids off at school in the morning and come back home still
park for Calendar Parking for that day, you can start parking for the next calendar parking
day after 6pm.

Chief Houde said that all the events the last couple of weeks went great, thanks to the
community for following the detours when the streets have been closed.

City Attorney

Attorney Klun indicated that they served the papers to the property owners of 1061 E
Madison Street regarding the Public Nuisance Hearing that will be on October 19, 2021 at
5pm in the Council Chambers at Ely City Hall.

City Engineer

10. COMMUNICATIONS:
A. Correspondence from the League of Minnesota Cities indicating Representative Rob Ecklund

has been selected as a League of Minnesota Cities Legislator of Distinction for 2021.
Debeltz/Campbell moved to send a Thank You to Representative Rob Ecklund for all
the things he does for northern Minnesota.

Motion Carried Unanimously.

Kess indicated that Representative Ecklund is good at knowing what small towns and
northern Minnesota’s needs are.
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B. TKDA-AIrport Project Status Report
Langowski stated that we have numerous projects going on at the Airport. This year we did a
Connector Taxiway project, that project is 95% complete; there were a few things that are
delayed because of the busy fire season and activity at the airport. We also bid a partial
parallel taxiway project that we hoped to start this fall, but because of the busy firefighting
season we saw we have held off on that project until next spring. Hopefully we will have a
wet winter and spring to have a slow fire season in the spring. The sales of fuel are good to
support these projects, but there is also a time when we need to get these projects completed.

C. Correspondence from Pam Turnbull requesting “rummage sale” to the list of
permissible/conditional uses in the Ely City code.
Mayor Skraba indicated that himself, Campbell, Langowski, and Attorney Klun will meet
and work with Turnbull then bring it back to the council.
A.Forsman/Omerza moved to have Mayor Skraba, Campbell, Langowski, and Attorney
Klun meet and work with Turnbull then bring it back to the council. Motion Carried
Unanimously.
Kess indicated that we need to consider what rummage sales do around town, we do not want
to limit what other residents already do.

D. Correspondence from Henry Djerlev regarding an excellent tour of the Pioneer Mine Hoist
House. — matter of information

11. CLAIMS FOR PAYMENT:

A. City and EUC claims for October 5, 2021 — $326,201.33

B. Ely Area Ambulance Service Joint Powers Ambulance Board 2021 Contribution of
$34,289.50

C. Pay Estimate #3 for the 2020 Connector Taxiway Project at the Ely Airport to TNT
Aggregates, LLC for $312,662.86

Debeltz/Callen moved to approve the Claims for Payment A-C. Motion Carried

Unanimously.

12. OLD BUSINESS:

A. A.Forsman/Callen moved to approve the 2™ Reading of Ordinance No. 347 2" Series
An Ordinance of the City of Ely, Minnesota, Amending Ely City Code, Chapter 8,
Section 8.09, Regulating the Use of ATVs. Roll Called: Council Member A.Forsman —
Yes, Kess-Yes, Debeltz-Yes, Omerza-Yes, Callen-Yes, Campbell — Yes, Mayor Skraba-
Yes. Motion Carried Unanimously.

13. NEW BUSINESS:
A. CTC Fiber Internet and New Phone System — Discussed under Telecommunications
Advisory Board

B. Kess/Omerza moved to approve the Commercial Renovation Loan for Ely Portage,
LLC at 18 E Sheridan St to insulate roof and re-roof for $17,500 pending proper
paperwork and fees and to direct Attorney Klun to work with the applicant and
proceed with loan processing. Motion Carried Unanimously.
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C. Debeltz/Campbell moved to approve Resolution 2021-045 Resolution Authorizing
Application for Ely Blue Line Club to Apply for Raffle Permit. Roll Called:
Council Member A.Forsman — Yes, Kess-Yes, Debeltz-Yes, Omerza-Yes, Callen-
Yes, Campbell — Yes, Mayor Skraba- Yes. Motion Carried Unanimously.

D. Debeltz/Campbell moved to approve Amendment No. 4 to the Agreement for
Professional Services between the City of Ely and Short Elliott Hendrickson, Inc.
(SEH) which was effective October 15, 2019 for Phase 6 of the Prospector ATV
Project adding Construction Related Services for the Beaver River Bridge
Construction. Motion Carried Unanimously.

E. Kess/Campbell moved to approve the Agreement for Professional Services
between the City of Ely and Short Elliott Hendrickson, Inc (SEH) for the
Prospector ATV Phase 2 Projects Design and Permitting.

Langowski gave an update regarding all the trails.
Motion Carried Unanimously

F. Kess/Omerza moved to approve the recommendation to award the Prospectors ATV
Phase 6 the Beaver River Crossing Project to the low bidder Northland Constructors
of Duluth, MN in the amount of $1,859,450.00.

Kess asked if the funds are sufficient enough to cover the project since it is over bid.
Langowski indicated that the overall budget is $2.2 Million, they will make it work.
Motion Carried Unanimously.

14. OPEN FORUM: None

15. ADJOURN
Debeltz/Campbell moved to adjourn the meeting at 6:30pm. Motion Carried Unanimously.

Casey Velcheff
Deputy Clerk



