Regular Meeting Ely City Council — City Hall, Council Chambers
January 18, 2022

CALL TO ORDER:
The regular meeting of the Ely City Council was called to order by Mayor Skraba at 5:32pm in the
Council Chambers.

PRESENT: Council members A.Forsman, Debeltz, Omerza, Callen, Campbell, and Mayor Skraba
ABSENT: Council member Kess

APPROVAL OF MINUTES:
Campbell/Callen moved to approve the minutes from the January 4, 2022 Regular Council
Meeting. Motion Carried 6-0-1 with Kess Absent.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Omit 5. — Swearing in Ceremony for new Ely Police Officers

B. Addition — 6.A .Approve Council and Staff to attend the Coalition of Greater MN Cities
Legislative Action Day on March 2 in St. Paul.

Omerza/Debeltz moved to accept the omission and addition A and B. Motion Carried 6-0-1

with Kess Absent.

MAYOR’S REPORT
Omission: Swearing in Ceremony for new Ely Police Officers: Assistant Chief Mike Lorenz and
Police Officer Zachary Ward — will be rescheduled for a later date

CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda.

B. Approve Council and Staff to attend the Coalition of Greater MN Cities Legislative Action Day
on March 2 in St. Paul.

Omerza/Callen moved to approve the Consent Agenda items A and B. Motion Carried 6-0-1

with Kess Absent.

REQUESTS TO APPEAR: None
COMMITTEE REPORTS:

Standing/Special
Heritage Preservation Commission: Minutes included in the Council Packet

Projects Committee:

Callen/Debeltz moved to approve the recommendation from Projects Committee to proceed
with listing the Sibley Court Lots with Jim Burke with Keller Williams for the current prices
in the ordinance for a 7% Commission on each sale.

A.Forsman asked if 7% was the standard rate for commission on a property sale.

Langowski indicated that 7% is the industry standard, Burke is also proposing to split that
percentage if there is another agent involved in the sale.

Motion Carried 6-0-1 with Kess Absent.

Callen/Campbell moved to approve the recommendation from Projects Committee to offer
40 N Klondike to the interested party for $27,500 and have Klun Law write up a purchase
agreement. Motion carried 6-0-1 with Kess Absent.
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Gardner Humanities Trust: Minutes included in Council Packet

DEPARTMENTAL REPORTS:

Clerk-Treasurer

There was a large water main break on 11" Ave and Washington Street. The water in that area
was out for about 2 hours while the Utility and Public Works Departments worked to fix the break.
Langowski suggested that residents start watching their water temps if it starts dropping below 40
degrees you should start running your water in one sink a pencil lead size stream.

Langowski indicated that MNDot is working on scheduling time to remove the snow on Sheridan
Street, they are hoping to remove it next week, but if it snows they will have to reschedule.

Fire Chief

Fire Department Minutes

Ely Fire Department 2021 Quarter 4 Summary

Ely Fire Department 2021 Annual Summary — Chief Marshall discussed the 2021 Annual Summary
for the Fire Department. Call Volume: There were 244 Medical calls, 72 Fire Calls, and 60 Other
(meetings, trainings, etc). Member response rates to fire calls ranged from a low of 14%(1
member) to a high of 75% (1 Member) representing 54 of 72 calls. There were three members
above 50 calls and seven members above 40 calls. The department averaged a response rate of
38.4% in 2021. Call Volume Comparison in 2019 there was a total of 183 fire and medical calls, in
2020 there was a total of 240 fire and medical calls and in 2021 there was a total of 329 fire and
medical calls.

Fire Chief Marshall discussed the recent calls for the department. They are also changing their
training nights to the 3™ Thursday of the month. The Fire Department is still looking for a new
ladder truck, they are working with different vendors with the specs that we need

Library Director

Library Director Heinrich discussed the current programming at the library which can be found on
the Library Website, and the 100" Anniversary of the Library programming that will be going on
throughout the year.

Police Chief — Assistant Police Chief Lorenz reported

Omerza/Callen moved to accept the probation period completion for Police Officer David
Wimmer completed 1 year probation on January 6 and Joseph Olufson will complete 1
year probation on January 19™. Motion Carried 6-0-1 with Kess Absent.

Campbell/Debeltz moved to approve the police chief to attend the 2022 Executive Training
Institute (ETI) Chief conference April 4-7 in Duluth. Motion Carried 6-0-1 with Kess Absent.

City Attorney

City Engineer

COMMUNICATIONS: Matter of Information
A. Ely Community Resource Quarterly Progress Report Quarter 4 October 1 — December 31, 2021
B. 2021 Passport Sales
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CLAIMS FOR PAYMENT:

A.
B.
C.

D.

E.

City and EUC claims for January 18, 2022 - $460,408.51

Ely Community Resource 1% Quarter payment of $5125.00

Change Order #1 reducing the contract by $19,200 and Pay Estimate #1 for $80,797.50 to
Northland Constructors for the Prospector ATV — Phase 6 Beaver River Crossing

Pay Estimate #5 for the 2020 Connector Taxiway Project for $2,249.12 to TNT Aggregates,
LLC

Range Association of Municipalities and Schools — 2022 RAMS Membership Dues for $700.00

Campbell/Omerza moved to approve the Claims for Payment items A-E. Motion Carried 6-0-
1 with Kess Absent.

OLD BUSINESS: None

NEW BUSINESS:

A.

Debeltz/Omerza moved to Change the February 1% Council meeting to start at 5pm and
end at 6pm since the Caucus is that evening and per state statute government meetings
cannot be held after 6pm. Motion Carried 6-0-1 with Kess Absent.

. A.Forsman/Callen moved to approve Walker, Giroux & Hahne Understanding of Services

that they will provide to the City of Ely for the year ending December 31, 2021. Motion
Carried 6-0-1 with Kess Absent.

Callen/Omerza moved to approve Resolution 2022-004 Resolution Authorizing the
Application of the Knights of Columbus Council 3238 to Conduct Bingo on February 13,
2022 and April 3, 2022. Roll Called: Council Member A.Forsman — Yes, Kess-Absent,
Debeltz-Yes, Omerza-Yes, Callen-Yes, Campbell — Yes, Mayor Skraba- Yes. Motion
Carried 6-0-1 with Kess Absent.

OPEN FORUM: None

ADJOURN:
Callen/Campbell moved to adjourn the meeting at 6:10pm. Motion Carried 6-0-1 with Kess
Absent.

Casey Velcheff
Deputy Clerk



