Regular Meeting Ely City Council — City Hall, Council Chambers
February 1, 2022

CALL TO ORDER:
The regular meeting of the Ely City Council was called to order by Mayor Skraba at 5:00pm in
the Council Chambers.

Pledge of Allegiance

PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, and Mayor Skraba
ABSENT: Council Member Callen and Campbell

APPROVAL OF MINUTES:
Debeltz/Omerza moved to approve the minutes from the January 18, 2022 Regular
Council Meeting. Motion Carried 5-0-2 with Callen and Campbell Absent.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Addition 5.A Kylee Zobitz — Mayor for a Day Essay/Proclamation

B. Addition 11.B. Pay Estimate #2 for the Prospectors ATV- Phase 6 for $827,508.51 to
Northland Constructors

Omerza/Debeltz moved to approve additions A and B. Motion Carried 5-0-2 with Callen

and Campbell Absent.

MAYOR’S REPORT:

Kylee Zobitz — Mayor for a Day Essay/Proclamation

Mayor Skraba presented Kylee Zobitz a Key to the City and Proclaimed Kylee as the honorary
Mayor for a Day on Wednesday, February 2, 2022. Kylee is a 6™ grader at Washington
Elementary is one of the League of Minnesota Cities, Mayor for Day Essay Contest winners.
Kylee’s essay was selected from nearly 300 other essays to be awarded a plague and a
monetary prize from the League of Minnesota Cities.

CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda.

B. Approve Council and Staff to attend the 2022 League of MN Cities Annual Conference in
Duluth on June 22-24, 2022.

C. Approve Staff to attend the MCFOA Conference in St Cloud on March 22-25, 2022.

Omerza/Debeltz moved to approve the consent agenda items A-C. Motion Carried 5-0-2

with Callen and Campbell Absent.

REQUESTS TO APPEAR: None
COMMITTEE REPORTS:

Standing/Special
Heritage Preservation Commission: Minutes included in the Council Packet

Ely Utilities Commission

A.Forsman/Kess moved to approve the recommendation from the EUC to approve the
Proposal to InControl for $123,477 for the WWTF Project. Motion Carried 5-0-2 with
Callen and Campbell Absent.
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A.Forsman/Debeltz moved to approve the recommendation from the EUC to move
forward with new contract prices with Aqua Pure for 2022. Motion Carried 5-0-2 with
Callen and Campbell Absent.

A.Forsman/Omerza moved to approve the recommendation from EUC to approve the
amendment to reduce the design phase budget for the WWTF Improvements Project by
$174,724.33 since it came in under bid.

A.Forsman indicated that the project was broken down into a design phase and a build phase;
the design phase came in under budget from what they had proposed. It was great to see
them come in below cost, since then we have also signed the contract for the build phase.
Mayor Skraba thanked the engineers for working diligently on this project.

Motion Carried 5-0-2 with Callen and Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from the EUC to apply the
MN Power Rebate credit towards reducing the residential and commercial fuel
adjustment fees and absorbing the off peak and dual fuel customer’s fuel adjustments
for the final month.

Langowski stated that for 2021 we had fuel adjustment charges of over $410,000 which were
over and above our regular contracted purchase power agreement. This was due to MN
Power purchasing power on the market, they had transmissions down, generation down, and it
was a bad year all around to purchase power on the market and the market was high. Per our
old contract this was adjusted through a fuel adjustment, EUC customers saw this on their bill
throughout the entire year. When we signed the new contract we agreed upon a rebate back
from MN Power for last year’s billing. We are taking that rebate and putting it towards the
residential and commercial fuel adjustment for the February billing. There will still be a 1.2cent
fuel adjustment for February, but it would have been 2.7cents, the dual fuel and off peak
customers will have not fuel adjustment. We might have one more fuel adjustment for the
March bill, but we will see if the Utilities Commission will absorb the fee, with our new contract
we are seeing a reduction in our purchase power. With the new contract with MN Power
through 2029 there is no fuel adjustment.

Motion Carried 5-0-2 with Callen and Campbell Absent.

A.Forsman/Kess moved to approve the recommendation from the EUC to contract with
Mick Shusta as a Class A licensed operator to oversee the operations at the WWTF for
$500/month.

A.Forsman thanked Mick for continuing to be our Class A licensed Operator while the other
operators are working on getting their licenses.

Motion Carried 5-0-2 with Callen and Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from the EUC to post
externally for an Electrical Line Worker 4. Motion Carried 5-0-2 with Callen and Campbell
Absent.

A.Forsman/Kess moved to approve the recommendation from the EUC to hire Joe
Shusta as the new Water/Wastewater Operator |. Motion Carried 5-0-2 with Callen and
Campbell Absent.
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A.Forsman/Debeltz moved to approve the recommendation from the EUC to Hire Kurt
Mattila, the most senior candidate, for the Electrical Line Worker Foreman position. Job
description requirements must be met within 30 days of Council Approval. Motion
Carried 5-0-2 with Callen and Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from the EUC to approve
payment of $492,920.33 for the EUC December Bills. Motion Carried 5-0-2 with Callen
and Campbell Absent.

A.Forsman/Omerza moved to approve the recommendation from the EUC to approve
payment to CE Power for breaker repair for $6580. Motion Carried 5-0-2 with Callen and
Campbell Absent.

A.Forsman/Kess moved to approve the recommendation from the EUC to approve
payment to Frontier Energy for $3,077.46. Motion Carried 5-0-2 with Callen and
Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from the EUC to approve
payment to Schulze Excavating for $3315 and Phil’s Plumbing for $570 for repair of the
water main break in the alley of 127 E Conan St. Motion Carried 5-0-2 with Callen and
Campbell Absent.

A.Forsman/Omerza moved to approve the recommendation from the EUC to approve
payment to MMUA for the 2022 membership dues for $7600. Motion Carried 5-0-2 with
Callen and Campbell Absent.

Telecommunications Advisory Board
Debeltz/Omerza moved to approve the recommendation from TAB to purchase a gimbal
mounted camera for $440.79. Motion Carried 5-0-2 with Callen and Campbell Absent.

Employee Relations Committee and Equipment Operator Scoring and Interview Subcommittee
Omerza/Debeltz moved to approve the recommendation from ER to hire Neil Lepisto
and Eric Mattila as Equipment Operator Trainees and Ed Horvat as Equipment Operator
Il.

Omerza thanked the hiring committee for all their hard work during this process. Thanks to
everyone that applied, it's always a tough decision to make.

Langowski thanked AFSCME for working together to make the Equipment Operator Trainee
Position so we could get more applicants. We had 13 applicants apply between the 3
positions.

Motion Carried 5-0-2 with Callen and Campbell Absent.

Omerza/A.Forsman moved to approve the recommendation from ER to hire Joe Shusta
for the internal position posting of Water/Wastewater Operator 1. Motion Carried 5-0-2
with Callen and Campbell Absent.
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Omerza/Debeltz moved to approve the recommendation from ER to hire Kurt Mattila for
the internal position posting of Electric Line Worker Foreman, with the job description
requirements being met within 30 days of Council Approval. Motion Carried 5-0-2 with
Callen and Campbell Absent.

Omerza/A.Forsman moved to approve the recommendation from ER to post an External
Posting for Electric Line Worker 4 Position with a change in the original job description
under minimum qualifications from: “successful completion the EUC approved
electrical Line worker training program” to “successful completion of a EUC approved
electrical Line worker training program”. Motion Carried 5-0-2 with Callen and Campbell
Absent.

Omerza/Debeltz moved to approve the recommendation from ER to issue a Letter of
Understanding to AFSCME Base Union regarding the Equipment Operator Trainee being
paid in Group Il at a wage of $23.89 per hour for 2022 and also propose that the
employee hired in the position be bumped up to Equipment Operator | after working for
one year with a CDL class B driver’s license. After working for three years with a CDL
class B driver’s license they would be eligible to be an Equipment Operator Il. Motion
Carried 5-0-2 with Callen and Campbell Absent.

Omerza/Debeltz moved to approve the recommendation from ER to approve Library
Director Rachel Heinrich to look into the position of Library Assistant.

Library Director Heinrich indicated that she is looking at moving from two library clerks to one
clerk and a library assistant.

Motion Carried 5-0-2 with Callen and Campbell Absent.

Council Member Omerza mentioned that a child care meeting will be held on February 10™ at
5pm at City Hall if anyone would like to come participate or has interest in learning more about
what the group is discussing.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Omerza/Debeltz moved to approve to advertise for sealed quotes for the Eagle Wolf
Development Project for demolition at 303 E Sheridan St which is required for the IRRR
Commercial Redevelopment Grant.

Langowski indicated this is for the demolition of things inside the building, for them to be able
to remodel it for their purpose.

Motion Carried 5-0-2 with Callen and Campbell Absent.

Airport Rescue Grant for $32,000 — Grant No. 3-27-0027-025-2022 for the Ely Municipal
Airport. Langowski indicated there will be an additional $159,000 per year for 5 years will also
be coming in the future. We are meeting with our consulting engineer this week to go over the
Airport Capital Improvements Plan (CIP). We have projects on that list and this may give us
the opportunity to finish these projects sooner.

Kess stated when we were updating the CIP out to 25 years he was skeptical, it didn’t seem
necessary, but it is fortunate that we did it because now things have changed and we can get
some of these projects done.
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Mayor Skraba thanked Jim Preblich the Airport Manager for being on top of these things and
planning ahead, Preblich shows great leadership at the airport.

Fire Chief

Updated Ely Fire Department 2021 Annual Summary- which includes the 2021 Fire Call
Locations: There were 56 calls (77.8%) in the City of Ely, 11 (15.3%) Mutual Aid calls for the
Town of Morse/Fall Lake, and 5 (6.9%) mutual aid calls for Babbitt.

Chief Marshall also discussed the recent calls for the department.

Library Director

Library Director Heinrich discussed the current programming at the library which can be found
on the Library Website, and the 100™ Anniversary of the Library programming that will be going
on throughout the year.

Police Chief
Chief Houde indicated that the swearing in ceremony for the new officers will be tentatively at
the March 1% Council Meeting.

City Attorney
A.Forsman/Debeltz moved to approve the Purchase Agreement for 40 N Klondike Dr for

$27,500 between the City of Ely and Kat Albrecht and Karl Loushin and to get a survey
of the property.

Attorney Klun stated that we will get a survey of the property to ensure there are no
encroachments of the property.

Motion Carried 5-0-2 with Callen and Campbell Absent.

A.Forsman/Omerza moved to approve the 1% Reading of Ordinance 351 an Ordinance of
the City of Ely, Minnesota, Adding to the Ely City Code, Chapter 20, Section 20.1.26,
Entitled Zoning Map Amendment (Rezone of 301, 303, and 305 W Sheridan St). Roll
Called: Council Member A.Forsman — Yes, Kess-Yes, Debeltz-Yes, Omerza-Yes, Callen-
Absent, Campbell — Absent, Mayor Skraba- Yes. Motion Carried 5-0-2 with Callen and
Campbell Absent.

A.Forsman/Omerza moved to schedule a Public Hearing for Ordinance 351 Rezone of
301, 303, and 305 W Sheridan St. for February 15, 2022 at 5:15pm. Motion Carried 5-0-2
with Callen and Campbell Absent.

City Engineer

COMMUNICATIONS: None

CLAIMS FOR PAYMENT:

A. City and EUC claims for February 1, 2022 for $555,310.80. Motion Carried Unanimously.

B. Pay Estimate #2 for the Prospectors ATV- Phase 6 for $827,508.51 to Northland
Constructors. Langowski indicated that this is IRRR and State Funded.

Omerza/A.Forsman moved to approve the Claims for Payment items A and B. Motion

Carried 5-0-2 with Callen and Campbell Absent.
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OLD BUSINESS:

A.

2022 Committee Seat Applications and Renewals

Omerza/Debeltz moved to approve the following committee appointments:
Airport Commission: Mike Popesh — Renewing — Term Expiring 1/31/2025

Cemetery Commission: Angela Campbell — Renewing- Term Expiring 1/31/2025

Gardner Trust: Todd Crego — Renewing (Library Rep) — Term Expiring 1/31/2025

Library Commission: Todd Crego — Renewing — Term Expiring 1/31/2025

Planning and Zoning Commission: Mike Banovetz - Renewing — Term Expiring 1/31/2025
Planning and Zoning Commission: Tim Riley — Renewing — Term Expiring 1/31/2025
Planning and Zoning: Janette Palcher — Renewing — Term Expiring 1/31/2025

Police Commission: Mike Banovetz — Renewing — Term Expiring 1/31/2025

Projects Committee: Larry Polyner — Renewing — Term Expiring 1/31/2025

Projects Committee: John Esse — Renewing — Term Expiring 1/31/2025
Telecommunications Advisory Board: Scott Meland — Renewing — Term Expiring 1/31/2025
Ely Utilities Commission: Mauro Caruso - Renewing — Term Expiring 1/31/2025

Ely Utilities Commission: Warren Nikkola — Renewing — Term Expiring 1/31/2025

Tree Board: Rita Koch — Renewing — Term Expiring 1/31/2025

Motion Carried 5-0-2 with Callen and Campbell Absent.

Legal Newspaper Bid
A.Forsman/Omerza moved to award the 2022 legal publishing to the Ely Echo.
Motion Carried 5-0-2 with Callen and Campbell Absent.

NEW BUSINESS:

A.

Omerza/A.Forsman moved to approve the Storefront Rehab Loan for Stony Ridge on
Shagawa Lake for work at 60 W Lakeview Ave to put new flooring in the restaurant
for $10,500 pending proper paperwork and fees, and to direct Attorney Klun to work
with the applicant and to proceed with the loan processing. Motion Carried 5-0-2 with
Callen and Campbell Absent.

OPEN FORUM: None

ADJOURN:
Omerza/Debeltz moved to adjourn the meeting at 5:41pm. Motion Carried 5-0-2 with
Callen and Campbell Absent.

Casey Velcheff
Deputy Clerk



