Public Hearing Minutes
March 15, 2022
City Hall, Council Chambers

Call To Order:
Mayor Skraba called the public hearing to order at 5:00pm.

PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, Callen, Campbell
and Mayor Skraba

Also Present: EUC Commissioners Tony Colarich, Rob Wilmunen, Jordan Richards,
and Warren Nikkola

Purpose:
Ely City Council will hold a public hearing for discussion and to hear public comment on
the Ely Utilities Commission’s proposed rate increases.

EUC Commissioner Richards presented the EUC Budget and Rate Committee 2022
EUC Rate Recommendations. Richards indicated that the committee recommends a
$1.00 increase to the Sewer fixed fee rate, a $.50 increase to the Water fixed fee rate,
and no change to the current Electric rates. The electric rates will remain the same as
2021 following a contract negotiation and extension with Minnesota Power.

Richards stated that one of the major goals of the EUC over the past several years has
been to ensure the operating fund balances are enough to avoid major rate increases
and allow the EUC to be more deliberate in how rates are analyzed for the long term
versus year to year. In 2021, a decrease in the cash balance of the Sewer fund was
realized due to the engineering expenses incurred for the Waste Water Treatment Plant
Improvement Project. Those expenses will be refunded to the Sewer fund with project
loans and grants.

Looking ahead to 2022 and beyond in the Water Fund, operating supplies and chemical
product prices have risen due to high inflation and supply chain issues. Therefore, the
EUC recommends a $.50 increase to the fixed fee for the Water Fund in 2022 to ensure
the cash balance remains steady.

In 2020 a Mercury Pollutant Minimization Plan (MMP) was developed and implemented
as a requirement by the Minnesota Pollution Control Agency(MPCA) in order to meet
our discharge permit mercury limit at the Waste Water Treatment Plant(WWTP). Along
with the compliance of our discharge permit, the rational of the MMP was to develop
potential solutions and be in a better long-term position to receive grant funding to make
improvements at the WWTP. In 2021 we executed a contract to complete the proposed
engineering and facility improvements at the WWTP. In 2021, the decision was made to
leave Sewer fund rates unchanged until additional cost information was received for the
WWTP project through the request for proposal process. After the design completion
and bidding, the overall project cost came to approximately $8.5 million, which is
approximately $0.5 million lower than the $9.0 million estimate. The funding plan for the
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WWTP improvements is to receive approximately $8.0 million in grants, and the
remaining $0.5 million will be obtained through a low-interest Clean Water Revolving
Fund Loan which will become payable starting in 2023.

Looking ahead to the 2022 and beyond in the Sewer Fund the operating supplies and
treatment product prices have risen due to high inflation and supply chain issues.
Therefore the EUC recommends a $1.00 increase in the fixed fee for the Sewer fund in
2022 to ensure our cash balance remains steady.

EUC closely coordinated with NEMMPA which resulted in a new contract with
Minnesota Power that went into effect January 1, 2022 and runs through 2029. The new
contract resulted in the eliminating of the highly volatile fuel adjustment charge and
better load management opportunities. The collaborative effort with NEMMPA provided
municipalities negotiating power that resulted in a fair purchased power rate for the EUC
and its customers. Following the increase in 2021 with the electric rates and the
completion of the contract negotiation, the recommendation is the electric rates remain
unchanged.

Langowski indicated we have seen a significant increasing cost in operating costs; our
chemicals, bio solids disposal, etc. We have been diligent on trying to keep costs low,
and we are always looking for opportunities to save.

Mayor Skraba stated that we need to do these gradual rate increases so we do not
have a dramatic increase in the future years.

Omerza stated that she appreciates the diligent work that is done on these rates; a lot of
time goes into working on these.

Langowski indicated that the fuel adjustment will not be on the future EUC bills.
Adjourn
Campbell/Callen moved to adjourn the meeting at 5:21pm. Motion Carried

Unanimously.

Casey Velcheff
Deputy Clerk



