Special Council Meeting — Council Chambers, Ely City Hall
March 29, 2022

CALL TO ORDER
The Special Meeting of the Ely City Council was called to order by Mayor Skraba
at 6:30pm in the Council Chambers

PRESENT: Council members A.Forsman, Kess, Debeltz, Omerza, Callen,
Campbell and Mayor Skraba
ABSENT: None

OLD BUSINESS: None

NEW BUSINESS

A. Campbell/Debeltz moved to approve the Listing Agreement Exclusive
Right to Sell for Keller Williams Classic Realty NW and Brokerage
Disclosures for the Sibley Court parcels with contract dates of April 21,
2022 — April 21, 2023. Motion Carried Unanimously.

B. Fire Chief Marshall indicated that this is a mid-mount ladder/aerial fire truck.
They have looked at a lot of fire trucks online, and Marshall spent a day with
the Duluth Fire Department looking at their mid-mount ladder truck. Chief
Marshall and Assistant Chief Zobitz went to Bloomsburg, Pennsylvania to
look at a ladder truck. The fire department was set to replace the 1983
Seagrave Ladder Truck, but they might also be replacing the 1979 American
LaFrance which did not pass the pump test this fall. Marshall indicated that
American LaFrance is no longer in business and finding parts for that truck
has been difficult.

At the Budget meeting it was discussed to purchase both an aerial truck and
an engine since the same department was selling both depending on what
the negotiating price would be for both trucks.

A.Forsman/Debeltz moved to approve the recommendation from Budget
Committee to authorize $467,485 for fire apparatus purchase after
negotiations with the seller.

A.Forsman indicated that $600,000 was allocated on the capital improvement
plan for the purchase of a Ladder Truck. During the discussions and the
needs for the department it was obvious we could solve all of our needs right
now with making an offer on both pieces of equipment. The budget committee
authorized Marshall to make an offer on both pieces of equipment. They did
come back with a counter offer that still fits the council’s budget. A.Forsman
indicated that he fully supports moving forward with the purchase of both the
ladder and engine.

Debeltz asked if the new ladder truck will have the same extension as the old
one. Marshall indicated that the new ladder truck will have more capabilities
than the old one and it is a much safer aerial truck for the fire fighters.
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Marshall indicated when he 1% brought this up to the council he wasn’t ready
without the full departments support, but now he has the departments support
to move forward with the purchase of the 2 trucks.

Kess indicated that this has been a good process and this is a good deal,
thanks to Chief Marshall.

Mayor Skraba indicated that he is happy to support what we are doing this
evening with the purchase of the 2 trucks.

A.Forsman asked since we have smaller alleys in town will the ladder truck be
able to maneuver in them.

Marshall indicated that the mid-mount is more versatile within smaller areas.
Motion Carried Unanimously

C. Omerza/Debeltz moved to approve Resolution 2022-012 Resolution
Authorizing City of Ely To Make Application to and Accept Funds from
the FY 2022 Community Infrastructure Fund Program - for the Ely
Public Water Main Replacement Project — Lead Mitigation and Fire
Protection Improvements. Roll Called: Council Member A.Forsman —
Yes, Kess-Yes, Debeltz-Yes, Omerza-Yes, Callen-Yes, Campbell -Yes,
Mayor Skraba- Yes. Motion Carried Unanimously.

ADJOURN
Debeltz/Campbell moved to adjourn the meeting at 6:46pm. Motion Carried
Unanimously.

Casey Velcheff
Deputy Clerk



