Public Hearing Minutes
June 21, 2022 4:45pm
City Hall, Council Chambers

Call To Order:
Mayor Skraba called the public hearing to order at 5:00pm.

Present: Council members A.Forsman, Kess, Debeltz, Callen, Campbell (4:49pm) and
Mayor Skraba
Absent: Council Member Omerza

Purpose:
Ely City Council will hold a public hearing regarding Ordinance 358 2" Series, regarding
the Sale of Land at 30 S 1% Ave E the Community Center.

Attorney Klun indicated that Matt Stupnik signed the Purchase Agreement on the
Community Center, at tonight’s council meeting will be the 2" Reading of the Ordinance
for the sale of the land and we will close on the Community Center within a week or so.
Attorney Klun read the Business Plan Synopsis:

We propose to remodel the Ely Community Center into a 28-room boutique hotel. It
would serve travelers who are looking for a year-round getaway that would
complement their back country, biking, shopping, and business experience.

The main level retail would contain a wine and beer bar, kitchen, lobby w/ espresso
bar, and hotel rooms.

The stage would be updated for performances and serve as a small event space.

The Y% of the auditorium would be converted into one and two bedroom units. In
addition, atrium style windows/skylights near the stage would bring in much needed
daylight.

The units would gain roof access through a working skylight in the roof. In addition
to a projector room conversion into a penthouse with rooftop access.

The basement would be converted into a retreat style spa center, with mineral
baths, a steam room, sauna and the potential to additional services as the
business grows.

All the common area corridors would be maintained from the travertine marble to the
terrazzo floors. In addition, we would preserve the moose mural

In terms of employment numbers, we would employ estimated 8 to 10 individuals to
help run the business when it is fully operational people for the business entity and

provide 12,000 construction labor hours, which is roughly equal to $1.5-$2.0 million
dollars over the course of project.



The current construction timeframe would be three years from January of 2023.
The projectwill be done according to the National Park Services (NPS) Book of
Standards for Renovation and Adaptive Reuse as it is listed on the National
Historic Registry. It has recently been approved by the State of MN’s Historic
Preservation Office (SHPO) and now awaits full approval and Allocation Certificate
from the NPS. The certificate is expected sometime this fall and construction would
be expected to start in 2023, with an estimated to timeframe to build around 3
years.

Attorney Klun indicated that in the Purchase Agreement some of the conditions were a
3 year build time and if he doesn’t make full progress the council could have right of
reentry and take the building back. Stupnik has done a number of projects and has a
construction background.

Mayor Skraba indicated that parts of the building have to stay the same per the National
Historical Society. One of our biggest concerns is parking, he needs to get a minimum
of 26-28 parking spots to get his certificate of occupancy.

Debeltz asked what the wages would be for the employees. Attorney Klun stated that
Ely has very competitive wages now.

Mayor Skraba stated that we want this to be a successful project.
Adjourn
Debeltz/Callen moved to adjourn the meeting at 4:56pm. Motion Carried 6-0-1 with

Omerza Absent.

Casey Velcheff
Deputy Clerk



