
Regular Meeting Ely City Council – City Hall, Council Chambers 
October 4, 2022 –Minutes 
 
CALL TO ORDER: 
The regular meeting of the Ely City Council was called to order by Mayor Skraba at 5:30pm in 
the Council Chambers.  
PRESENT: Council members A.Forsman, Debeltz, Omerza, Callen, Campbell, and Mayor 
Skraba 
ABSENT: Council Member Kess 
 
APPROVAL OF MINUTES: 
Debeltz/Campbell moved to approve the minutes from the September 20, 2022 Regular 
Council Meeting. Motion Carried 6-0-1 with Kess Absent.  
 
ADDITIONS OR OMISSIONS TO AGENDA:  
A. Addition 13.B Ely Area Ambulance Funding 
A.Forsman/Debeltz moved to add the addition A. Motion Carried 6-0-1 with Kess Absent.  
 
MAYOR’S REPORT: 
A moment of silence was had for Terry “BearHunter” Anderson who passed away recently and 
was a former city council member.  
Mayor Skraba indicated that he participated in the 5k Glow Run. Skraba talked to Wendy 
Lindsay after the marathon and she indicated that it takes around 328 volunteers to put on the 
glow run and marathon. Skraba thanked the volunteers, the City Public Works Crew, Police 
Department, and Fire Department.  
Mayor Skraba indicated that we are on the hook for $186,000 for the fiscal disparity. This has to 
do with Short Term Rentals and how they are categorized with the Department of Revenue.  
Mayor Skraba stated that he attended an ATV Rally in International Falls/Crane Lake Area with 
approximately 350 people attending. Ely’s rally is this coming weekend and will be great for the 
economy.  
Mayor Skraba stated that the Jake Forsman Burnout Competition and car show was this last 
Saturday.  
A.Forsman indicated that they had a great turnout for the car show with 107 entries. Out of the 
30 car show winners only 6 were from Ely. People came from all over, New Jersey, Winona, 
Wisconsin, just to name a few. Approximately 50 people volunteered to be Team Orange and 
helped out with the event.  
 
CONSENT AGENDA: 

Omerza/Debeltz move to waive readings in entirety of all ordinances and resolutions 
on tonight’s agenda. Motion Carried 6-0-1 with Kess Absent.  
 
REQUESTS TO APPEAR: 
Ely Student Council – Homecoming Parade 
No one from the Student Council appeared, but the council discussed the email that was 
attached for the details of the parade.  
A.Forsman/Omerza moved to approve the Homecoming Parade on October 7th at 1pm on 
City Streets. Motion Carried 6-0-1 with Kess Absent.  
 
COMMITTEE REPORTS:  
Standing/Special  
Planning & Zoning Commission 
Campbell/Debeltz moved to approve the recommendation from P&Z to post for the open 
Planning and Zoning Administrator position. Motion Carried 6-0-1 with Kess Absent. 
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Employee Relations  
Recommendation from Employee Relations to post for the open part time Planning and Zoning 
Administrator with current job description. – Already approved  
 
Omerza/Callen moved to approve the recommendation from Employee Relations to allow 
Becklin and Whitney to have Dave Huberty return to work as the Limited Building Official.  
A.Forsman indicated that this was brought up to our insurance provider and they did not have 
an objection to it.  
Motion Carried 6-0-1 with Kess Absent. 
 
Ely Utilities Commission  
A.Forsman/Omerza moved to approve the recommendation from EUC to approve Change 
Order #1 to Rice Lake Construction Group for Catwalk for $94,144. Motion Carried 6-0-1 
with Kess Absent. 
 
A.Forsman/Omerza moved to approve the recommendation from EUC to approve Change 
Order #2 Rice Lake Construction Group to deduct temporary filters $-42,385.00. Motion 
Carried 6-0-1 with Kess Absent. 
 
A.Forsman/Debeltz moved to approve the recommendation from EUC to approve a Solar 
Installation at 1601 N Pioneer Rd. Motion Carried 6-0-1 with Kess Absent. 
 
A.Forsman/Omerza moved to approve the recommendation from EUC to assess 
delinquent accounts to homeowner’s property taxes and write off accounts that are 
uncollectable. Motion Carried 6-0-1 with Kess Absent. 
 
A.Forsman/Callen moved to approve the recommendation from EUC to approve Pay App. 
# 6 to Rice Lake Construction Group for $565,508.52. Motion Carried 6-0-1 with Kess 
Absent. 
 
A.Forsman/Debeltz moved to approve the recommendation from EUC to approve 
payment to contracted employee Mick Shusta $500.00 for his monthly services at the 
WWTP. Motion Carried 6-0-1 with Kess Absent 
 
RAMS: Minutes included in Council Packet 
 
DEPARTMENTAL REPORTS:  
Clerk-Treasurer 
Langowski indicated that Pioneer Road will be closed next Monday, October 10th from 8am-4pm 
for private utility work for a new home on Magie Drive.   
 
Fire Chief 
Chief Marshall discussed the recent calls for the fire department, and indicated that the fire 
department participated in truck night.  
Chief Marshall indicated that the fire department participated in the Glow run by having the 
ladder at 17th Ave. The Public Safety open house was on last Wednesday and they had 17 
entities participate in the open house along with approximately 350 people attend. On Saturday 
October 1 the Fire Department sold food and beverages for the Jake Forsman Car Show and 
Burnout Competition and donated $1100 to the scholarship fund.  
Chief Marshall attended the St Louis County Fire Chief Meeting and indicated that St Louis 
County has 87 fire departments, this was the first time the group had met since Covid.  
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Library Director 
Omerza discussed current programing at the Library which can be found on the Library website. 
This Friday, October 7th is the 100th Anniversary of the Library; events will be going on all day.  
 
Police Chief 
Chief Houde reminded everyone that Calendar Parking begins November 1st; they will give out 
warnings for the first couple of weeks to remind people about Calendar Parking.  
Chief Houde thanked all the entities for participating in the Public Safety Night.  
 
City Attorney 
Omerza/A.Forsman moved to approve the 2nd Reading of Ordinance 360, 2nd Series An 
Ordinance of the City of Ely, Minnesota, Adding to the Ely City Code, Chapter 20, Section 
20.1.28, Entitled Zoning Map Amendment.  
Attorney Klun indicated that we had a public hearing before this meeting.  
Roll Called: A.Forsman – Yes, Kess – Absent, Debeltz – Yes, Omerza – Yes, Callen – Yes, 
Campbell – Yes and Mayor Skraba – Yes. Motion Carried 6-0-1 with Kess Absent 
 
A.Forsman/Debeltz moved to approve the 2nd Reading Ordinance 361, 2nd Series An 
Ordinance of the City of Ely, Minnesota, Adding Chapter 20, Section 20.2.60 Sales of 
Land City Code of the City of Ely.  
Attorney Klun indicated that we had a public hearing before this meeting.  
Roll Called: A.Forsman – Yes, Kess – Absent, Debeltz – Yes, Omerza – Yes, Callen – Yes, 
Campbell – Yes and Mayor Skraba – Yes. Motion Carried 6-0-1 with Kess Absent 
 
Annexation-Town of Morse to City of Ely 
Attorney Klun indicated that the City will need to approve this Joint Resolution for the 
annexation of 1884 (McEntyre) and 1886 (Gotchnik/Noble) W Shagawa Rd. Attorney Klun 
indicated that we are waiting on a petition from the 2 land owners. With the approval of this 
resolution we will send it over to the Town of Morse for approval, if the township approves we 
then send it to the Boundary of Adjustment. 
Langowski indicated that the new sewer line will probably not go in until this spring.  
Omerza/Callen moved to approve Resolution 2022-029 Joint Resolution – In the Matter of 
the Orderly Annexation Between the City of Ely and the Town of Morse Pursuant to 
Minnesota Statutes §414.0325. Roll Called: A.Forsman – Yes, Kess – Absent, Debeltz – 
Yes, Omerza – Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion 
Carried 6-0-1 with Kess Absent 
 
City Engineer 
 
COMMUNICATIONS:  Matter of Information 
A. Correspondence from the MPCA regarding the Ely Community Center Petroleum Tank 

Release Site File Closure  
B. Correspondence from the Ely Chamber of Commerce regarding Blueberry and Harvest 

Moon Festivals  
C. Correspondence from St. Louis County regarding amendments to Short Term Rentals 
D. State of Minnesota Grant Contract Agreement for FY 2023- Snowmobile Grant-in-Aid 

program 
 

CLAIMS FOR PAYMENT: 
A. City and EUC claims for October 4, 2022 - $682,899.83 
B. Invoice #432910 for the Prospector ATV Trail to SEH for $11,968.00.  
Debeltz/Callen moved to approve the claims for payment items A & B. Motion Carried 6-0-
1 with Kess Absent 
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OLD BUSINESS: 
 
NEW BUSINESS: 
Omerza/Campbell moved to approve Resolution 2022-028 Resolution Making Levy and 
Assessment against Taxable Properties for Delinquent Water, Sewer and Electric 
Accounts.  
Langowski indicated that Exhibit A may change as we have had a couple people pay their bills. 
Langowski indicated that we do this on an annual basis.  We assess to the property taxes when 
the owner of the property has the delinquent utilities, if the utilities are in the renters name we 
send them to collections.  
Roll Called: A.Forsman – Yes, Kess – Absent, Debeltz – Yes, Omerza – Yes, Callen – Yes, 
Campbell – Yes and Mayor Skraba – Yes. Motion Carried 6-0-1 with Kess Absent 
 
Ely Area Ambulance Funding 
Langowski indicated that the $600 invoice is for the ongoing operation and maintenance for the 
Ambulance Garage split between the 5 entities. At the last Joint Powers Ambulance Meeting 
they handed out some information on the current finances of the ambulance service. Since 2020 
they have had a $15k to $20 loss each month. In January 2020 their reserves were $355,891 
and in August 2022 they were $82,521. One of the issues the ambulance service is facing is for 
the Medicare transports they do not get paid for the full amount of the bill, only what is Medicare 
allowable. Currently the Ambulance has a $261,000 loss for 2022, they are looking for this loss 
to be paid between the five entities, Town of Morse, Fall Lake, Ely, and the hospital would each 
pay $62,500 and Winton would pay $11,000 which is the second invoice in the packet. Currently 
we have budgeted $34,300 for 2022 to pay the Ambulance service, this would be a $28,200 
difference in our 2022 budget. This amount is to cover losses in 2022 to get the ambulance 
service through to the end of December. They are planning on having a Joint Powers 
Ambulance Meeting on October 12th at 11am at Morse Town Hall (Meeting was moved to 
October 18th at 10am at Winton Community Center) to discuss how to move forward in the 
future.  
Campbell asked if LGA would pay for the ambulance service. Langowski indicated that LGA is 
one of our revenue sources, but it doesn’t cover the ambulance specifically.  
Mayor Skraba indicated that some members of Joint Powers want equal amounts from the 
Town of Morse, Ely, Fall Lake and the hospital, along with Winton giving a smaller amount. The 
hospital is included, but they don’t have to give money to the ambulance, but they are looking at 
this, they are having a meeting tomorrow to discuss the donation. Skraba indicated that he 
thinks it should be based on the parcels in each community.  Skraba asked for direction from 
the council as to what we would like to do.  
Langowski indicated that currently it is $10.10 per capita; one member of Joint Powers 
mentioned $50 per capita is what is needed.  Currently this amount is not in our levy, we have 
$34,300 budgeted for 2023.  
Mayor Skraba indicated that it is not a question whether we should pay the $62,500 invoice to 
have the Ambulance Service run until January 1st.   Mayor Skraba indicated that he is trying to 
grapple with after January 1st how we are going to be able to fund the ambulance service and 
what the costs are going to be.  
Omerza indicated that we do not have any information, none of the council members were at 
the meeting besides Mayor Skraba. The only decisions we can make are the decisions before 
us with regarding the two invoices. We don’t know about the employee situation or anything else 
because we just don’t have any information before us.  
 
Omerza/Debeltz moved to pay the Ely Area Ambulance Service Invoice #020223 for the 
2nd half taxes and insurance for $600.00. Motion Carried 6-0-1 with Kess Absent 
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Omerza/Debeltz moved to pay the Ely Area Ambulance Service Invoice #020224 for the 
Joint Powers Ambulance Board Contribution for $62,500.00 to keep the Ambulance 
Service operating for 2022. 
Mayor Skraba indicated that we just approved paying for taxes and insurance for a building that 
does not have a budget, and when we ask for a budget they can’t give us one yet, but the 
Ambulance Service has to keep going and we are going to get this figured out.  
A.Forsman stated that it is hard to argue that we don’t need an ambulance service. The City of 
Ely is not in the ambulance business although it is a service that a city of our stature needs to 
make sure it is there.  Our budget for 2022 was set and our commitments for 2022 were made 
and this was not part of them. For the ambulance service to be in this position where in the 4th 
Quarter they are coming to us and telling us they need this to service and to provide service to 
our citizens, this is derelict on their part. However, we need to discuss this and find the 
solutions. Discussing the 2023 budget we have already set our our maximum levy and this is 
something we had not taken into account, we are going to do what we can to make this happen, 
but this is going to have to come out of some other city services for our citizens.  
Motion Carried 6-0-1 with Kess Absent.  
 
Langowski indicated that we should make the Joint Powers Ambulance Meeting on October 12th 
a Special Council Meeting.  
A.Forsman/Debeltz moved to have the October 12, 2022 Joint Powers Ambulance 
Meeting at 11am at the Morse Town Hall a Special Council Meeting. (Meeting was changed 
to October 18, 2022 at Winton Community Center at 10am, since several joint powers members 
could not make it to the original meeting) Motion Carried 6-0-1 with Kess Absent.  
 
 
OPEN FORUM: 
A.Forsman thanked the Ely Fire Department, Police Department, Library, and Public Works 
Department for helping with the Jake Forsman Car Show and Burnout Competition.  
 
David Oliver thanked the Council for raising his property taxes again by increasing the levy.  

 
ADJOURN: 
Omerza/Campbell moved to adjourn the meeting at 6:52pm. Motion Carried 6-0-1 with 
Kess Absent.  
 
Casey Velcheff 
Deputy Clerk 


