
Regular Meeting Ely City Council – City Hall, Council Chambers 
November 15, 2022 – Minutes  
 
CALL TO ORDER 
The regular meeting of the Ely City Council was called to order by Mayor Skraba at 5:31pm in 
the Council Chambers.  
 
PRESENT: Council Members A.Forsman, Kess, Debeltz, Omerza, Callen, Campbell, and 
Mayor Skraba 
ABSENT: None 
 
APPROVAL OF MINUTES: 
Campbell/Debeltz moved to approve the minutes from the November 1, 2022 Regular 
Council Meeting. Motion Carried Unanimously.  
 
ADDITIONS OR OMISSIONS TO AGENDA:  
A. Additions 8.A Heritage Preservation Commission & HPC Project Plan for 2023 
B. Additions 8.A. Projects Committee  
C. Additions 9.E. xii. Declaration of Dedication of a Public Right-of-Way 
D. Additions 11.E. Partial Payment Estimate No. 4 for the 2022 Street 

Improvements/Spaulding Phase III Project for $150,264.78 to Utility Systems of America, 
Inc.    

E. Additions 13.A. Back on the Rack, Inc, Operating Procedures 
Omerza/Kess moved to add the additions A-E to the agenda. Motion Carried 
Unanimously.  
 
MAYOR’S REPORT: 
Mayor Skraba congratulated incoming Mayor Omerza, Council members Campbell, 
A.Forsman and Adam Bisbee on their successful election. To the best of Skraba’s knowledge 
Skraba won for the House 3A, but there will be a recount since it is only by 15 votes.  
Future of Rural Ambulance and EMS seminar in Duluth tomorrow, Skraba and Langowski will 
be attending.  
Skraba congratulated the Volleyball team for getting 6th place at the state tournament and 
congratulated the cross country team for making it to state.  
 
CONSENT AGENDA: 
Omerza/Callen moved to waive readings in entirety of all ordinances and resolutions on 
tonight’s agenda. Motion Carried Unanimously.  
 
REQUESTS TO APPEAR: 
Grant Spickelmier Executive Director International Wolf Center  
Spickelmier indicated that this is the annual update on the International Wolf Center.  This 
summer was their 2nd summer with pups, last summer they only received one pup and this 
year they received 2 more pups. Last winter they lost 2 older wolves to age.  
Grant indicated that attendance dropped a little this summer, in 2021 they had 25,893 and in 
2022 they had 22,982 people attend the wolf center. One reason they heard was the cost of 
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gas prices. This year Octobers numbers were better than last year’s October numbers. They 
had a lot of programs going on this last year. One main thing is they were able to go back into 
the schools this year which was great after Covid. They did more outreach at the MN State 
Fair this year, this was the 2nd largest event they do, 2nd to what they do at the Visitor Center. 
In the 10 days of the fair they see about 11,000 – 12,000 people and in a year at the Wolf 
Center they see about 35,000 people per year.  This is a great event because they are 
encouraging people to come to Ely. Every 4 years they host the International Wolf Symposium; 
this year they had 462 attend the conference from 19 different countries and 41 states. Next 
year is the 30th Anniversary of the Visitor Center being open and they are looking at doing a 
public forum about the State of Wolves in Minnesota at the State Theater.  
This last year they have installed ADA accessible doors at the Visitor Center, a bottle filling 
drinking fountain, several electric car chargers, and thanks to CTC they have fiber internet.  
There are a lot of things that need to be done on the building yet, unfortunately the bonding bill 
did not get passed last year. Several of the things that need to be fixed is the HVAC system, a 
new roof, general drainage improvements, front entry and lobby improvements, and other 
exterior repairs and site improvements which are all included in the bonding bill, hopefully 
something will be passed this year.  
 
Amanda Stevens – 2nd Hand Goods License  
Stevens stated that she would like to request a 2nd hand goods license for her new business 
Back on the Rack Inc.  
Chief Houde indicated that he has been working with Stevens; they have worked through 
some operating procedures that Stevens has agreed upon.  
Callen asked what type of merchandise would be sold. Stevens indicated clothing, shoes, 
accessories, jewelry, handbags, and eventually she would like to get liquidation pallets to sell. 
Stevens stated she will be giving back to the community, and is looking at different ways to do 
this, possibly by rounding up your purchase, and then each month the amount gets donated to 
non-profits. Clothes that do not sell she plans on giving to ECR and/or bringing to Goodwill in 
Duluth.  
Omerza asked if Stevens feels comfortable with the processes she has in place and with the 
business you have started. Stevens indicated that she has invested all she has into this store, 
and she is hoping to be open by Thanksgiving Night. Stevens indicated that she will only be 
taking donations at certain times and nothing will be left outside.  
Campbell asked Stevens that she will follow the operating procedures 1-15 that were agreed 
upon between Stevens and Chief Houde. Stevens indicated that she has gone over these 
procedures with Chief Houde and she has signed off on them, and has no problem with any of 
them. Stevens stated that once she gets things up and running she plans on installing 
cameras.  
A.Forsman stated that a couple of years ago Stevens was part of an issue with another 2nd 
hand goods store, since that time she has made great strides. In Stevens application for the 
2nd Hand Goods Store there was a letter from her probation officer indicating that Stevens has 
been clean and sober and that she is dedicated to the new process. Forsman indicated that it 
was great to see the letter and everyone deserves a 2nd chance. We all deserve a chance to 
obtain our goals and make a living. While there are 2nd chances there might not be 3rd 
chances.  
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Chief Marshall asked the location of the 2nd hand goods store. Stevens indicated it will be at 
1307 E Sheridan St, the old Subway Building.  
Campbell/Debeltz moved to approve the 2nd Hand Goods license for Back on the Rack 
Inc and include the operating procedures agreed to between Houde and Stevens on 
November 15, 2022 as part of the contingency of the renewal of the license. Motion 
Carried Unanimously.  
 
COMMITTEE REPORTS:  
Standing/Special  
Heritage Preservation Commission: Minutes included in Council Packet and Additions Packet 
HPC Project Plan for 2023  
Debeltz/A.Forsman moved to send Celia Domich a letter of Thanks for her years of 
service on the Heritage Preservation Commission. Motion Carried Unanimously.  
 
Projects Committee  
Callen/Omerza moved to approve the recommendation from Projects Committee to 
direct Attorney Klun to determine the process to sell platted ROW to David Franks.  
Langowski indicated that this is in Chandler area on Klondike Drive; it is an area that was 
platted as a cul-de-sac.  
Mayor Skraba indicated that it is a right of way. Franks would like to put a garage on the 
property.  We would like Attorney Klun to figure out how we can still give the people in the 
other lot access to their property and just sell the piece of land that Franks would like.  
Motion Carried Unanimously.  
 
Callen/Debeltz moved to approve the recommendation from Projects Committee to 
direct JPJ Engineering to complete the plans for the East End Infrastructure 
Improvement Project.  
Langowski indicated that this is for the water main replacement between the International Wolf 
Center and the Cemetery; it is the extension of utilities from 21st Avenue E, South of Hwy 169, 
the right of way between Spirit of the Wilderness and Trembath’s. That area is underserved 
and the sewer line in inadequate for those businesses, there is also an expansion of a 
business north of 169.  Voyageur North is looking at an expansion, so this would include 
infrastructure for that business.  We will be going to the IRRR for all of these pieces of the 
project and we will be putting them all together in a package and trying for funds that way.  
Motion Carried Unanimously.  
 
Callen/Omerza moved to approve the recommendation from Projects Committee to sell 
Block 4, Lot 8 in the East Spaulding Plat to Mark Wilson for $15,000.  
A.Forsman thanked Langowski for having Jim Burke look at this lot, he feels much better about 
the sale.  
Motion Carried Unanimously 
 
Callen/Campbell moved to approve the recommendation from Projects Committee to 
revise the service ordinance to address the issue of property owners not repairing 
water and sewer service issues. Motion Carried Unanimously.  
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Callen/Debeltz moved to approve the recommendation from Projects Committee to 
allow a waiver on the sewer inspection at 29 E James due to the house being sold 
within the family and to require an inspection if the property is resold in the future. 
Motion Carried Unanimously.  
 
Range Association Municipalities & Schools (RAMS): Minutes included in Council Packet  
 
DEPARTMENTAL REPORTS:  
Clerk-Treasurer 
 
Fire Chief 
Chief Marshall discussed the recent fire calls for the fire department. 
 
Library Director 
Library Director Heinrich discussed the current programing at the Library which can be found 
on the Library website.  
 
Police Chief 
Chief Houde indicated that Calendar Parking is now in effect, they have been giving out 
warnings, but they will be giving out citations soon.  
 
City Attorney  
Omerza/Callen moved to approve the 2nd  Reading Ordinance No. 362, 2nd Series An 
Ordinance of the City of Ely, Minnesota, Adding Chapter 20, Section 20.2.61 Sales of 
Land City Code of the City of Ely.  
Attorney Klun indicated that this is the Sale of Land to the County for the Annexation we are 
working on.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried 
Unanimously.  
 
A.Forsman/Debeltz moved to approve the 1st Reading Ordinance No. 363, 2nd Series An 
Ordinance of the City of Ely, Minnesota, Adding to the Ely City Code, Chapter 20, 
Section 20.1.29, Entitled Zoning Map Amendment.  
Attorney Klun indicated that this is the area across Sheridan Street from Trembath’s, the 
Voyageur North properties.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried 
Unanimously. 
 
Omerza/Debeltz moved to Schedule a Public Hearing regarding Ordinance 363 on 
December 6, 2022 at 5:00pm. Motion Carried Unanimously.  
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A.Forsman/Campbell moved to approve the Summary Purchase Agreement and 
Undertaking between the City of Ely and the Ely Area Community Foundation.  
Attorney Klun indicated that this is the subsequent agreement to our purchase from the state 
and selling the property to the Ely Area Community Foundation. We are the only entity that is 
able to take the property from the state; the foundation cannot purchase the property from the 
state. The Foundation has indemnified us from any harm relative to title and maintenance 
moving forward.  There is some obligation of the City to do some maintenance work; the 
maintenance works is as agreed to by the council, which is to maintain the current structure 
until the spring. We do not intend for this to last for a long period of time, but we are willing to 
give a hand to get this organization moving forward.  
A.Forsman stated that the foundation came forward to ask the council, we are not using any 
city funds to purchase this; it is being paid for by the Ely Area Community Foundation. We are 
being the conduit in making this happen 
Mayor Skraba indicated that he has heard concerns from the citizens regarding this purchase. 
One of the main concerns is that the government jobs are going to go away. Skraba indicated 
that he has some trepidation regarding this and he is not going to support it, not because he 
doesn’t want it, but there are some things that need to be worked out more and they are not 
worked out yet. Skraba thinks that there is a better solution for this use of this building. Skraba 
indicated that he is being the voice for the people that are against this. Skraba indicated that 
there is not an end date for the maintenance. Attorney Klun indicated that in this agreement 
there is a date of June 1st.  
Kess asked Mayor Skraba if he could give anything specific as to voting no on this. Skraba 
stated that the specifics is that it is a $6 Million building and we are selling it for $1 Million, if 
they find someone to operate the daycare, the workout business and other things, but we don’t 
know who is going in there, if they are a for profit business they will have to pay taxes which is 
good, but non-profits will not have to pay taxes. Skraba thinks there is an opportunity to get 
people from the cities who are working from home to move up here and we can have a satellite 
office building and get more jobs up here. Skraba indicated that he supports the foundation, 
but just cannot support this project right now.  
Campbell stated that the proposal does have some office spaces in it where Skraba’s idea 
could work.  
A.Forsman indicated that Ely does not need another empty building. If we have an opportunity 
to sell this building we need to move forward.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – No. Motion Carried 6-1. 
 
A.Forsman/ Kess moved to approve the 1st Reading Ordinance No. 364, 2nd Series, An 
Ordinance of the City of Ely, Minnesota, Adding Chapter 20, Section 20.2.62 Sales of 
Land City Code of the City of Ely.  
Attorney Klun indicated that this is the ordinance for the sale of the revenue building to the Ely 
Area Community Foundation.  The sale price is $1,035,000 that money will not come though 
the city, it will go from the donor to the title company. We will take title for the property, and 
then we will transfer to the Ely Area Community Foundation for $1.00.  
Dave Marshall clarified that the money is not coming directly from the donor to the state; it will 
come from the Ely Area Community Foundation.  The money came from the donor to the Ely 
Area Community Foundation. The transaction will be from the State then to the City of Ely and 
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then directly to Ely Area Community Foundation all in the same day with multiple transactions, 
but the money is not intended to go through the city at all.   
Mayor Skraba indicated that he will vote in favor of this since it is procedure and he will go with 
what the council wants to do.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried 
Unanimously. 
 
Debeltz/Kess moved to Schedule a Public Hearing regarding Ordinance No. 364 for 
November 29, 2022 at 5:00pm.  Motion Carried Unanimously.  

 
Kess/Debeltz moved to Schedule a Special Council Meeting for the 2nd Reading of 
Ordinance No. 364 for November 29, 2022 at 5:15pm. Motion Carried Unanimously.  
 
A.Forsman/Kess moved to 1st Reading Ordinance No. 365, 2nd Series, An Ordinance of 
the City of Ely, Minnesota, Amending the Ely City Code, Chapter 20, Section 20.2.33, 
Sale of Land Located in the East Spaulding Plat 
Attorney Klun indicated that this is to change the price of Block 4 Lot 8 in the East Spaulding 
Plat from $19,700 to $15,000 per discussion at the last council meeting.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried 
Unanimously. 
 
Omerza/Callen moved to Schedule a Public Hearing regarding Ordinance No 365 for 
December 6, 2022 at 5:15pm. Motion Carried Unanimously.   
 
Debeltz/Callen moved to approve the Note and Mortgage for the Residential Rehab Loan 
for Sandra Thom and Jay Pohlman for $10,000 to change furnace from fuel oil to 
propane, replace doors, replace garage door and insulate attic space. Motion Carried 
Unanimously.  
 
Omerza/Callen moved to approve the Note and Mortgage for the Residential Rehab Loan 
for Mary Lou Korpela for $6745.74 for the Demolition of the trailer at 1815 E Chapman 
St. Motion Carried Unanimously.  
 
Omerza/Debeltz moved to approve Resolution 2022-033 Declaration of Dedication of a 
Public Right-of-Way 
Attorney Klun indicated that this is the public right of way that is adjacent to or part of the 
trailhead, 5th Avenue West. This public right of way would be 100 feet wide from Sheridan 
Street to Pattison Street, and an addition that would be 66 feet to West Harvey Street. We 
have been working with the feds to establish our grant/mortgage for trailhead. There are a 
number of requirements that we have had to comply with, one of which we need to show that  
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we have a right of way access to this parcel. This came as an addition because we just had a 
meeting last night regarding this, and we need to move this application forward.  
Roll Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – 
Yes, Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried 
Unanimously. 
 
City Engineer 

 
COMMUNICATIONS:  Matter of Information  
Ely Bloomenson Community Hospital the Pulse Newsletter –November 2022 
Ely Bloomenson Community Hospital Notice of Annual Meeting of Members  

 
CLAIMS FOR PAYMENT: 
A. City and EUC claims for November 15, 2022 - $76,633.59 
B. Invoice #434919 for the Prospector ATV Trail to SEH for $4,862.00.  
C. Pay Estimate #3 for the 2021 Partial Parallel Taxiway to Ulland Brothers, Inc for 

$842,266.28 and Certificate of Substantial Completion for the 2021 Partial Parallel Taxiway 
Project.  

D. AE2S Invoice #83717 for the WWTF Improvements Project for $26,980.53 
E. Partial Payment Estimate No. 4 for the 2022 Street Improvements/Spaulding Phase III 

Project for $150,264.78 to Utility Systems of America, Inc.    
Callen/Debeltz moved to approve the claims for payment items A-E. Motion Carried 
Unanimously.  

 
OLD BUSINESS: 

 
NEW BUSINESS: 
A. Hand Goods Store License Application for Amanda Stevens – Back on the Rack, Inc, 

Operating Procedures – Approved under Request to Appear 
 
B. Debeltz/Omerza moved to approve Premier Pyrotechnics to shoot the 2023 4th of 

July Fireworks for up to $20,000. Motion Carried Unanimously  
 
C. Callen/Debeltz moved to approve Resolution 2022-030 Resolution of the City of Ely, 

City Council regarding the applications for the Community Development Block 
Grant (CDBG) program for the 2023 Infrastructure Improvements Project. Roll 
Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – Yes, 
Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried Unanimously. 

 

D. A.Forsman/Callen moved to approve Resolution 2022-031 Resolution of the City of 
Ely Authorizing the Knights of Columbus, Council 3238 to conduct Bingo. Roll 
Called: Council Members A.Forsman – Yes, Kess- Yes, Debeltz – Yes, Omerza – Yes, 
Callen – Yes, Campbell – Yes and Mayor Skraba – Yes. Motion Carried Unanimously. 
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OPEN FORUM: 
 

ADJOURN: 
Omerza/Campbell moved to adjourn the meeting at 6:44pm. Motion Carried 
Unanimously.  
 
Casey Velcheff 
Deputy Clerk 


