AGENDA ADDITIONS
September 5, 2023 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Kess, Debeltz, Callen, Campbell, Bisbee, and
Mayor Omerza

. APPROVAL OF MINUTES:

(4-10) Approve minutes from the August 15, 2023 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

A. OMIT - Julia Petrzilka — Edible Cannabinoid Dealer License Renewal
B. Addition 7.A Linda Maki — Funding for Senior Center

C. Addition 7.A. Curt Laine — Funding for Senior Center

D. Addition 8.A Updated Budget Minutes

. MAYOR’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight's agenda.

. REQUESTS TO APPEAR:

A. OMITED - (11) Julia Petrzilka — Edible Cannabinoid Dealer License Renewal
B. (Addition 1A-2A) Linda Maki — Funding for Senior Center

C. (Addition 3A) Curt Laine — Funding for Senior Center

D. (Addition 4A) Gerald Tyler — Senior Center Funding

. COMMITTEE REPORTS:

A. Standing/Special
I.  (12-13) Projects Committee

ii. (14-16) Planning & Zoning Commission & Board of Adjustment
i. Recommendation from Planning and Zoning to have a joint Study Session Meeting
on September 26t to discuss the updated permissible and conditional uses list.

ii. (Additions Updated Minutes 5A-6A) (17-46) Budget Committee

i. (19-46) Matter of Information for Review: Requested 2024 Budget from
Department Heads and Boards/Committees

i. Recommendation from Budget Committee to approve the purchase of the Radar
sign from Radarsign for $4,415 using the Public Safety Aid.

iii. Recommendation from Budget Committee to include $7500 for the Senior Center

and $2500 for the Heritage Preservation Commission in the 2024 Budget.
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vi.

Vil.

viii.

iv. Recommendation from Budget Committee to add $9,000 to the Ambulance
Service for the Ambulance building operations in the 2024 Budget.

v. Recommendation from Budget Committee to receipt Police abandoned property
profits to the equipment replacement fund.

vi. Recommendation from Budget Committee to put the Waste Water Treatment
Plants 200KW generator up for bids.

vii. Recommendation from Budget Committee to purchase the 2016 Ford Explorer
from the Ambulance Service for $15,500.

viii. Recommendation from Budget Committee to get bids on a new pickup truck for
the Electric Department.

ix. Matter of information — Future budget meetings will be held at 4pm instead of
4:30pm on the 3™ Monday of the month.

(47-58) Ely Utilities Commission (EUC)

i. Recommendation from EUC to dispose of an old generator from the Wastewater
Treatment Facility by putting it up for sale.

ii. Recommendation from EUC to purchase the SUV from the Ely Ambulance Service
for $15,500.

iii. (50) Recommendation from EUC to request quotes for a new truck for the Electric
Department based on specifications.

iv. Recommendation from EUC to purchase a new line tracer for the Electric
Department for $4,790.00.

v. (51-56) Recommendation from EUC to approve the Substantial Completion of the
Waste Water Treatment Facility Project.

vi. (567-58) Recommendation from EUC to approve the Waste Water Treatment
Facility Project Change Order #19 for $1,897.04 and Change Order #20 for
#11,556.89.

vii. Recommendation from EUC to pay Butch Gornik $450.00 for consulting services.
viii. Recommendation from EUC to approve a lighting rebate to Circle K for $1,363.70
and residential AC/Heat rebates for $400.00 to Roy Anderson and $400.00 to

Derek Jenson.

(59-60) Telecommunications Advisory Board (TAB)

(61) Employee Relations (ER)
i. Recommendation from ER to form a negotiating committee for the Supervisors of
Other than Essential Workers contract that starts on January 1, 2024.

(62-64) Ambulance Joint Powers Board
i. (64) Invoice 2023-050 to the Ely Area Ambulance Joint Powers for the 2023
Operating Subsidy for per capita of $15.15 for 48,616.35.

Other Committee Meetings

9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer

(65-67) Donation of Dock from Nan and Gerald Snyder to be used at the North end of
Miner's Lake.
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ii. (68) 1%t Class Boilers license service to ISD 696 on an interim basis

B. Fire Chief
C. Library Director

D. Police Chief
i.  (69-70) Memorandum of Understanding between LELS Local 55 and the City of Ely
regarding Part-Time Officers

E. City Attorney
i. (71-81) Note and Mortgage for the Residential Rehab Loan for Josh Brang and Sarah
Murn at 931 E Harvey St for $10,000 for a new propane boiler.

F. City Engineer
10. COMMUNICATIONS:

11.CLAIMS FOR PAYMENT:
A. (82-88) City and EUC Claims for September 5 2023 for $197,325.41.
B. (89-90) League of Minnesota Membership dues for 2023-2024 for $4018.00
C. (91) Minnesota Mayors Association Membership for 2023-2024 for $30.00
D. (92-94) Coalition of Greater MN Cities 2024 membership dues for $6153.00.
E. (95) Minnesota Association of Small Cities 2023-2024 membership dues for $1,644.05

12.0LD BUSINESS:

13.NEW BUSINESS:
A. (96-104) Resolution 2023-018 Resolution Authorizing to Execute Minnesota Department
of Transportation Grant Agreement for Airport Improvement Excluding Land Acquisition.
B. (105-107) In kind request from Chamber of Commerce for the Harvest Moon Festival.
C. Renewal of Stinky Pete’s Edible Cannabinoid Dealer License for 2023-2024 pending
proper paperwork, insurance, fees and certificate of occupancy.
D. Update the City Code on Exclusive Liquor Stores to coincide with MN State Statutes

14.OPEN FORUM:

15.ADJOURN:
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Good evening, Mayor Omerza and City Council members.
PLEASE help our community keep its Senior Center - a place where everyone is welcome.

My name is Linda Maki, current treasurer of the Ely Senior Center. I'm the youngest member of this
group — I'm 72. This is our president, Theresa Jamnick, she’s 85. Our vice-president, Virgie lvancich,
is 86. And our secretary, Joan Luhta, is 92. We need help to keep our Senior Center - a place where
everyone is welcome.

In 1986 a group of civic minded individuals formed the non-profit organization Ely Area Senior
Citizens, Inc. to promote and advance the interests and welfare of all senior citizens in Ely and the
surrounding area and to contribute to the recreational, social, and civic welfare of the community.
They acquired Rothman’s Garage and gave their personal money, time, and energy to create the Ely
Senior Center. Women would come in to bake cookies, serve coffee, entertain, and help each other.
Then mothers had to go to work to help support their families. People got busy with their lives and
had less time to help each other. But the Senior Center was still needed and is still needed as a
place to find help, to enjoy life, and a place where everyone is welcome!

The Ely Senior Center has been self-sufficient, serving the needs of the area’s seniors and the entire
community for nearly 40 years. We are currently home to the Praise Fellowship Church, we house
the city’s elections, the State of Minnesota driver’s license testing, Thai Cuisine by Paan,
Northwoods Partner’s Memories and Movement, and Caregivers Support meetings, NLAA, Friends
of the Library, PTO and Slovenian Union events, Happy Toes foot clinic, TOPS weight-loss meetings,
Community Education programs, Ely Folk School dances, healthy eating programs, exercise
programs, and a wide variety of meetings and activities supporting the whole community — a place
where everyone is welcome. Today we have 200 members supported by only 4 directors and a
handful of active members who work tirelessly to keep the doors open. We raise funds by leasing
space in our building. We sponsor weekly bingo games, bake sales, raffles, rummage sales and
luncheons. We fundraise constantly to provide the $2000 necessary monthly just to pay the bills
and struggle to make much needed repairs to our aging building. We recently remodeled our
kitchen, windows, doors, lighting and ceilings at a cost of $120,000. This month, a new water
heating system is costing nearly $20,000. We need a new roof, we need new bathrooms, we need a
new heating system, and we need to save our crumbling storefront. If we are constantly fundraising
just to keep the doors open, we cannot fundraise to help our community. We do not have time to
fundraise so we can replace the senior lunch program recently abandoned by AEOA. We do not
have time to help our fellow seniors stay active and involved in our community. We are struggling to
keep our Senior Center —a place where everyone is welcome. We need your help.

While most senior centers obtain their funding from many different sources, the number one source
is local government. We already receive contributions from Morse and Fall Lake townships. It is
time for you to step up. The median age in Ely is 52. The median age of this council is 58. It is time
for this council and this community to FULLY support the Ely Senior Center. We need your full
monetary support of $24,000 annually and we need your full personal support. We need EVERY
person in this community and the surrounding townships to get involved and help keep our Senior
Center — a place where everyone is welcome!
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Budget Committee Meeting, August 21, 2023
The meeting was called to order at 4:37 p.m. by HO

Present: Heidi Omerza, Paul Kess, Al Forsman, Harold Langowski, Dan Smith, Rachel Heinrich, Chad
Houde
Absent: Dave Marshall

Motion by AF support by PK to approve the minutes from the July 24, 2023 meeting. Passed
Unanimously.

Unfinished Business

Police Radar Sign. Houde mentioned that the radar sign is budgeted for. AF suggested using the
expected one time public safety aid.

Motion by PK support by AF to recommend the Council approve the purchase of the Radar sign
from Radarsign for $4,415.00 using the Public Safety Aid. Passed Unanimously.

New Business

2024 Requested Budget — The 2024 requested budget was presented. The total requested levy is
currently $2,246,700. The budget had new spending for donations to the HPC and the Senior Center
at $10,000 each. The Ambulance Service donation needs to be increased by $9,000 for the estimated
building operations costs. Small City Assistance from the state will be added to the Capital Projects
budget for $60,000. Harold suggested removing the $50,000 levy increase to the Capital Project fund.
Windows for City Hall will also be added to the 2024 Capital Projects Budget. Also a $25,000 transfer
from the general fund to the EEDA fund will be added to the budget.

Motion by PK support by AF to recommend the Council include $7,500 for the Senior Center and
$2,500 for HPC in the 2024 Budget. Passed Unanimously.

Motion by PK support by AF to recommend the Council add $9,000 to the Ambulance Service for
Ambulance building operations in the 2024 Budget. Passed Unanimously.

Equipment Replacement — Langowski discussed the equipment needs for the Public Works
department. A new dump truck would cost approximately $137,000 for a Chassis and $175,000 for
the needed attachments to the truck. Houde talked using forfeiture money to help fund future police
equipment replacement needs. He said the amount would be very minimal but would help.

Motion by PK support by HO to recommend the Council receipt Police abandoned property profits
to the equipment replacement fund. Passed Unanimously.

Pioneer Mine — Langwoski said the Pioneer Mine Building needed lighting upgrades for around
$1,000.

WWTP 200KW Generator Disposal — The old generator at the WWTP needs to be disposed of. Harold
suggested putting up for bids.

Motion by AF supported by PK to recommend the Council Approve putting the WWTP 200KW
generator up for bids. Passed Unanimously.
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Budget Minutes August 21, 2023

Ambulance Service 2016 Ford Explorer — The ambulance service is selling its 2016 Ford Explorer and
Harold mentioned it would fill a need for the City.

Motion by AF supported by PK to recommend the Council approve the Purchase of the 2016 Ford
Explorer from the Ambulance Service for $15,500. Passed Unanimously.

Electric Department Pickup Truck Purchase — The electric department is in need of a new pickup
truck.
Motion by PK supported by AF to recommend the City Council approve getting bids for a new

pickup truck for the Electric Department. Passed Unanimously.

Budget Meeting Time — The time for future budget meetings will be moved from 4:30 to 4:00

Reports
None

Adjourn at 6:00 pm by HO
Submitted by Assistant Treasurer, Dan Smith
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