AGENDA ADDITIONS
November 7, 2023 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Kess, Debeltz, Callen, Campbell, Bisbee, and
Mayor Omerza

. APPROVAL OF MINUTES:

(4-8) Approve minutes from the October 17, 2023 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Addition 8.A Library Board

B. Addition 9.B. Fire Department Minutes and Quarter 3 Summary

C. Addition 13.F Resolution Authorizing City of Ely to Make Application to and Accept Funds
From the FY 2023 Development Infrastructure Grant Program and Community
Infrastructure Fund Program

. MAYOR’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda.

. REQUESTS TO APPEAR:
A. (9-25) Frederica Musgrave — would like Ely to adopt Codes of Ethics, Standards of
Conduct, Conflict of Interest, Open Meeting Policy

. COMMITTEE REPORTS:

A. Standing/Special
a. (26-32) Heritage Preservation Commission (HPC)
i. Recommendation from HPC to request the City Council to authorize issuance of
the RFP, Heritage Preservation Commission Video/Oral Histories Project, to solicit
vendors to provide videography services.

b. (33, Additions A1-A2) Library Board

c. (34-45) Planning and Zoning & Board of Adjustment
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d.

(46-48) Ely Utilities Commission (EUC)

Vi.

Vil.

viii.

Recommendation from EUC to accept the engineering proposal from AE2S for
professional services at the Water Treatment Plant, estimated at $33,000 to be
paid by the hour.

Recommendation from EUC to purchase the regular cab % ton Ford from
Lundgren’s for $46,651.64 for the electric department.

i. Recommendation from EUC to write off old, uncollectable utility accounts.

Recommendation from EUC to allow operators and commissioners to attend the
Wastewater Operations and Collection Facilities Conference November 28-30,
2023 in Brooklyn Park.

Recommendation from EUC to approve $347,225.23 payment of EUC September
bills.

Recommendation from EUC to pay Anthony Gornik $175.00 for consulting
services.

Recommendation from EUC to pay AE2S $14,167.25 for WWTF Improvements
Project.

Recommendation from EUC to move forward with AMPTEK flow meter wiring
installation at the WWTF for $5,585.

(49) Telecommunications Advisory Board (TAB)

Recommendation from TAB to approve the purchase totaling $12,000 from
Cablecast following the successful demonstration of the equipment to Todd and
Mauro.

(50) Employee Relations

(51

Recommendation from Employee Relations to hire both Scott Kochendorfer and
Janet Dunnom to be trained in for fill in for the Police Department Administrative
Assistant.

-53) Range Association of Municipalities & Schools (RAMS)

Other Committee Meetings

9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer
(54-56) 2023 Demolition Bids

B. Fire Chief
(Additions A3-A6) Fire Department Minutes and Quarter 3 Summary

C. Library Director

]

(57

-59) Comparing hours and staffing across the region

D. Police Chief

E. City Attorney

(60

-71) Discussion on Condition and Disposition for 45 E Boundary St
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F. City Engineer

10. COMMUNICATIONS:
A. (72-79) Ely Community Resource Quarterly Progress Report — Quarter 3
B. (80-89) Ely Bloomenson Community Hospital Notice of Annual Meeting of Members

11.CLAIMS FOR PAYMENT:
A. (90-102) City and EUC Claims for November 7, 2023 for $682,372.59

12.0LD BUSINESS:

13.NEW BUSINESS:
A. (103) Resolution 2023-027 Resolution Authorizing Application of the Ely Igloo
Snowmobile Club to Conduct Lawful Charitable Gambling at Kwazy Wabbitt.
B. Consider the Sunday Liquor License for Kwazy Wabbitt at 11 N Central Ave.
C. (104-106) RAMS — Notice of Nominations for RAMS Board of Directors

D. Consider the Temporary Liquor License for the Ely Folk School on December 5, 2023 at
Semer’s Park.

E. (107) Resolution 2023-028 Resolution Authorizing the Application of the Knights of
Columbus Council 3238 to Conduct Bingo.

F. (Additions A7-Al11) Resolution Authorizing City of Ely to Make Application to and Accept
Funds From the FY 2023 Development Infrastructure Grant Program and Community
Infrastructure Fund Program

14.OPEN FORUM:

15.ADJOURN:



Library Board Meeting Minutes
November 1, 2023

Present: Victoria Scarbrough, Scott King, Jordyn Stocks, Dave O'Donnell, Cade Thibideaux,
Todd Crego, and Library Director Rachel Heinrich.

Meeting called to order at 5:34 by Todd Crego.

Motion to approve minutes of the October 4, 2023 regular meeting as read (DO/VS) Motion
passed, AlF

Old Business:

Foundation:

Are we ready to file the name now? This will start the clock on the article of incorporation.
Once the name is filed, it gives us exactly one year to file the articles of incorporation or we lose
the hold on the name and also will forfeit the fees. Motion to file the name paperwork for the
foundation - Yes, we are ready. (DO/JS) Motion carried, all in favor. Are we ready to vote on
the articles of incorporation? We would need a signer named. Discussion: board president
should be the “incorporator.” As far as we know, the only job for the incorporator is to be able
to sign paperwork. The sitting president has been in this role for other foundations and as the
sitting president changes the role moves with the position, rather than staying with the same
person. This decision was tabled until next meeting to give time for board members to
thoroughly review the current suggested articles of incorporation.

New Business

Electric car chargers: lots of discussion about how to address the issue with parking and the
threatening note left on an employee’s vehicle. Rachel has discussed with Police Chief Houde
and City Clerk Langowski. Suggestions included more signage, time limits on charging, staff not
parking in the charger spots, and continued reporting to the police if issues arise. Motion to
make no changes to current charger policy (CT/JS) motion carried all in favor.

Editorial in the Timberjay by Stephanie Ukkola: a few facts were offered in light of the editorial.
The outdoor book return slot is actually higher off the ground, wider, and taller. Both the
outdoor and the old indoor return are fully ADA compliant. The library card issue can also be
solved by using the ALS library app which stores your card number as well, or carrying the
keychain sized card on your key ring. Summed up the Saturday hours discussion had this
summer and last fall, that there are not funds to hire additional staff for Saturday hours and
data shows more traffic during the longer hours on weekdays than we’ve historically seen on
Saturdays. Additionally, most other regional libraries are not open on Saturdays, and Ely has the
fourth highest number of hours open weekly in the region, despite only having three
employees. The board is satisfied with our policies concerning the issues addressed in the
editorial point by point. Motion to leave this communication as it stands (CT/SK) motion carries
all'in favor.
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Librarian’s Report

Upcoming Programming: 18th of November there will be another murder mystery event, with
the theme being roaring twenties. Director Heinrich has been working on programming for the
new year to get dates for the Ely Winter Times. New program series for adults in the works for
them to have a chance to learn some of the same things the kids have been as well as other
quirky topics - Curiousity Cohort — will kick off in January with sewable circuits.

Gardner money: turned in the bills to Peter for the conference. He set them aside to do the
reimbursement next meeting. Leftover funds will roll over to be used next year, perhaps
towards the foundation, or conferences.

ARSL packet from Rachel was provided.
Adjourned 6:23

Next Meeting December 6th @ 5:30pm
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Ely Fire Department 2023 Q3 Summary

Call Volume

Medical Calls Fire Calls Other (meetings, training, etc.)

July, 2023 31 2 4

August, 2023 26 3 3

September, 2023 31 7 2

Total: 88 12 9
Total Events: 109

Quarterly Payroll

Fire Calls $ 7,971.00
Medicals $ 1,596.00
Officer Pay 3 4,743.75
Chief Pay 3 4,900.00
Total Pay: $ 19,210.75
Response

Member response rates to fire calls ranged from a low of 0% (2 members) to a high of 83%
(1 member) representing 10 of 12 calls (Kevin Gilbert). Three other members made 75% of

the calls (Ryan Callen, Jesse Cornwell, & Rich Ojala). Department average response rate was 38%.

Quarterly Highlights

+ Put fully into service new Engine #2 and new Tower #1

Successful and safe 4th of July parade and fireworks display.

Relief Association again participated in Rock the Park event and Blueberry Arts Festival.
Along with Ely Police Department, hosted successful Public Safety Open House.

Record three medical calls within 30 minutes required lifting assistance from EFD personnel in
addition to First Responders.

During drought conditions, responded to just one wildland fire.

Room & Contents fire on Boundary Street result of domestic argument and possible arson.

*
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Ely Fire Department Regular Meeting
August 2, 2023 Meeting Minutes

Call to Order: Chief Marshall called the meeting to order at 6:50 pm.

Present: Twenty-Seven (27) members present, five (5) absent (J. Poshak, Povhe-excused, Renneberg, J.
Zobitz-excused, & K. Zobitz-excused).

Previous Minutes:

Communications:
e Dinges Fire is looking for sales representatives in Minnesota.

Reports:
¢ Fire Equipment Storage Facility update — Location may change a bit, but still vicinity of old City
Garage.
e 2024 Budget Process starting — Chief is looking for equipment ideas.
Old Business:
e Alex Air tested breathing air compressor & cascade system — no issues, tanks may need to be
hydro tested.

e Alex Air provided 75’ high pressure breathing air fill line for T1. This will reach from the cascade
system to the curb. Fill line is hung above cascade system.

New Business:
¢ Blueberry Festival debrief — good year, busiest of recent memory.
¢ Rock the Park 2024 — EFD will commit to two weekends in 2024 for the All-Class Reunion.
o Equipment purchase — Discussion about using some Relief dollars to purchase deck gun for T1.
¢ Capital Replacement Schedule — Move Hummer down the list but E4 should move up the list
based upon recent tank repairs that were required. Chief will make adjustments and bring updated
schedule back to department.

Good of the Department:
e Debrief automatic fire alarm @ Vermilion College (7/8) — new NLAA fog machine

e 1681 Miners Drive iPhone auto accident — false alarm (7/14) — send out IM Responding
cancellation in the future.

e Debrief automatic fire alarm @ EBCH (7/19)

e Need to schedule truck push-in ceremony and updated department photo.
Meeting adjourned at 7:45 pm.

Maintenance: Clean up and store items from Blueberry Fest; possibly look at breathing air system on
T1.
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Ely Fire Department Regular Meeting
September 6, 2023 Meeting Minutes

Call to Order: Chief Marshall called the meeting to order at 6:46 pm.

Present: Twenty-Five (25) members present, seven (7) members absent (Borchert-excused, Deinhammer, Gerzin
1V-excused, Kelley-excused, J. Poshak, Urbas-excused, & Vesel-excused).

Previous Minutes: Approved as read.

Communications:
e ECFE Truck Night — Povhe, Gilbert, Polyner, & M. Poshak volunteered to bring T1 & the Hummer
e 5K Glow Run — Gilbert & Jonas volunteered to station T1 at Camp Street & 17" Avenue

Reports:

e FY24 DNR Grant — Chief reported we did not receive this grant this year.

e MBFTE Reallocation funds — We received approximately $16,000 in additional training funds. It was
suggested that a Truck Company operations training might be beneficial. We’ve received an EVOC
training flash drive and plan to order them for aerial operations, RIT, and all NFPA 1001 classes.

e Thank you note was received from the Fern family for our efforts following Willie’s death.

e Ladder 1 will be put out for bid through Ely Auction Services.

Old Business:

e 2024 Budget Process update — Chief reported a 2024 request of $176,000 (10% increase). There are
additional funds for firefighter pay and to begin replacement of turnout gear.

e 2024 Equipment Replacement Schedule — Chief moved E4 to the top of the list (2025) followed by the
Tender (2026). Hummer was moved to 2028.

e Thanks to everyone who helped with the Family Picnic.

e Ambulance update — The 9/11/23 Ambulance JPB meeting was reviewed as well as a letter written by Scott
Kellerman.

New Business:

e Public Safety Open House is scheduled for 9/27/23 4-7 pm with setup starting at noon. The kitchen safety
trailer needs to be picked up from Ramsey Fire on 9/25 and returned on 9/29. Volunteers are needed for
this.

e Jake Forsman Burnout Competition is scheduled for Saturday, October 7.

Good of the Department:

e Debrief automatic fire alarm @ Grahek Apartments (8/4) — Problem with auto dialer.

e Debrief tree on fire on Highway 1 (8/8) — Reminder to engage the pump on E2 in neutral, then go
to reverse and finally back to drive to pump. Also remember that an RP who is driving may have
an inaccurate location to 911 due to the time it takes to call and report an incident while their
vehicle is in motion.

e Debrief pontoon boat fuel leak on 4™ Avenue East (8/20) — Gasoline had already soaked into the
asphalt so there was no need for floor dry absorbent.

e Debrief line down near Grand Ely Lodge (9/2) — Blocked one lane of traffic; line was Midco’s but
EUC was able to reinstall.

e Debrief chemical smell at Sibley Manor (9/4) — Smell was from wall paper remover.

e State Theater automatic alarm (9/6) — Caused by fog machine.

e Jesse Cornwell is getting married on 10/7/23. Congratulations, Jesse!

Meeting adjourned at 7:45 pm.

Maintenance: Wash trucks, look at Hummer pump, test E2 alternator, T1 compartment sensor, others?
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Ely Fire Department Regular Meeting
October 4, 2023 Meeting Minutes

Call to Order: Chief Marshall called the meeting to order at 6:35 pm.

Present: Twenty-Four (24) members present, eight (8) members absent (Deinhammer, Deyak, Gerzin IV
(excused), Lakner (excused), J. Poshak, Povhe (excused), Renneberg, & Urbas (excused).

Previous Minutes: Approved as read.

Communications:
e EBCH Flu Shot Clinic at City Hall
e Thank you note from Bosch family

Reports:
e LI being sold to City of Cook to be used by their fire department for $15,300.
e Lou Gerzin reminded members to leave their radios on the chargers if the light is yellow. This
represents the smart charge system that depletes the battery power in order to extend battery life.

Old Business:

e Jake Forsman Burnout Competition scheduled for this weekend — Captain Vesel to head up and
volunteers are still needed.

e Due to the Chief’s Conference in Duluth, October training night will be changed to Wednesday,
October 11 at 6:30 pm. There will be no other official department functions in October after this
until candy distribution on Halloween, other than for those attending the Chief’s Conference.

e Debrief Truck Night & Glow Run — Truck Night cancelled due to weather; Glow Run went well.

e Debrief Public Safety Open House — Estimated attendance was 300.

New Business:
e New member testing — Chief to set this up for one new applicant. Still have a couple openings —
remember to encourage good applicants to apply.
e Halloween set-up will be at 3 pm and we are typically cleaned up by 8 pm. We will again be
handing out clip on lights and candy. Volunteers are needed to help with this.
e There is the possibility of another Truck Night for kids who are sensitive to loud noises and lights.
This may be held at Hidden Valley. If we are invited, volunteers may be needed.

Good of the Department:

e Debrief series of medical events (9/7) — Thanks to fire members for assisting with multiple
medical calls in a short period of time. This was especially helpful with tricky lift assists.

e Debrief structure fire and other events @ 45 East Boundary Street (9/13) — Consider use of fire
line tape to secure scene. Good job of learning where the fire is before offensive interior attack.

e Debrief assist with medical transport back home (9/13)

e Debrief automatic alarm @ Sibley Manor (9/15) — Caused by apartment detector with low battery.

e Debrief lost child @ 1315 East White Street (9/19) — Remember that if you are too close to a
situation, your absence may be more beneficial than your presence. Officers will meet and discuss
response protocol to these situations (respond to hall versus respond to scene).

e Debrief medical assist @ 1704 East Camp Street (9/28) — Forcible entry was necessary.

Meeting adjourned at 7:43 pm.

Maintenance: Run fans and saws, mount new portable pump on Tender, maintenance on T1.
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Resolution# 2023-029
Adopted 11/07/2023

CITY OF ELY

STATE OF MINNESOTA
COUNTY OF ST. LOUIS
CITY OFELY

RESOLUTION AUTHORIZING CITY OF ELY TO
MAKE APPLICATION TO AND ACCEPT FUNDS FROM
THE FY 2023 DEVELOPMENT INFRASTRUCTURE GRANT PROGRAM AND
COMMUNITY INFRASTRUCTURE FUND PROGRAM

WHEREAS THE authorizing authority approves of the attached application for the 2024
Infrastructure Project, Conan Street, 9" Ave and 10™ Ave; and

WHEREAS THE authorizing authority agrees to accept funding for the underlying
project if approved by IRRRB.

NOW BE IT RESOLVED that the authorizing authority of the City of Ely does adopt this
resolution.

Upon vote taken, the following voted:
For:
Against:

Whereupon said Resolution No. 2023-029 was declared duly passed and adopted this 7%
day of November 2023.

Heidi Omerza, Mayor Harold Langowski, Clerk/Treasurer
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11/6/23, 3:19 PM Iron Range Resources & Rehabilitation

o Applications are accepted July 3, 2023 through May 31, 2024 or until program funds are substantially committed
for the fiscal year, whichever occurs sooner. ‘

o Projects that are phased require an application for each phase. The project title stated in the application should
indicate the phase.

o Notify grant program administrator of any changes to application after final submission.

o Application review.

o |Initial review is completed by the grant program administrator for eligibility and application requirements.

» Eligible applications are subject to a competitive review process. They are evaluated and scored based on the
evaluation criteria by a minimum of three reviewers.

¢ Grant program administrators do not score applications for their respective program.

o Grant program administrator finalizes recommendations based on the completed evaluations, past performance
of grantee and availability of program funds.

o Applications that meet the minimum required score may be presented to the agency’s board for review and
recommendation.

o Applicant may be required to attend board meeting for project approval and will be notified when their
application is to be presented.

Application award.

Grants are awarded to the most competitive applications.

The agency reserves the right to award all or partial funding per application.

Applicants will be notified by email within 30 days following application review.

Grant award is subject to the Commissioner’s final approval and must meet objectives, priorities and policies
established by the Commissioner.

o Agency grant funds will be reimbursed upon confirmation of locations passed. A location is considered “passed”
when the broadband provider’s fiber cable is installed on the property or on either side of the road that adjoins the
location and the provider is accepting orders for service at that location that can be fulfilled within a reasonable
period of time, not to exceed six months.

Grant Outcome Expectations

o Upon receiving a grant award that is over $175,000, it must be publicly bid. The contractor is required to be
licensed and insured.

o The agency reserves the right to require signage/logo acknowledging financial assistance from the Department
of Iron Range Resources & Rehabilitation. Details are outlined in the grant agreement.

o Awarded projects must meet the Minnesota Prevailing Wage Statutes and the agency’s board policy as stated in
the grant agreement.

o Spending for project expenses within the agency's service area is encouraged.

Reporting Requirements

o Aprogress report is required if grant period is to exceed 12 months and annually thereafter.

A monitoring report will be conducted by the program administrator if the grant is over $50,000.
A site visit may be conducted by the program administrator.

A final report is required before final payment.

A close out acknowledgement form may be required if there is a grant balance remaining.

Public Information:
o All application information submitted is presumed to be public information pursuant to the Minnesota Data
Practices Act, Minnesota Statute Chapter 13.

v Application

Project Title: Conan Street, 9th Ave. & 10 Ave. Infrastructure Improvements
*If this is a phased infrastructure project, the project title should include which phase your application is for
Organization Ely, City of

Location Ely ,MN

Primary Contact Harold Langowski

Primary Signatory Harold Langowski

Project Summary:

This project will include the reconstruction of Conan Street from 8th Ave. to 10th Ave., 9th Ave from Harvey St. to
White St., and 10th Ave. from Harvey St. to Pattison St.

Project Start Date: 5/13/2024
Project End Date: 10/15/2024

https:/firrrb.fluxx.io/grant_requests/22328975?printable=1 AO O 8 6/10



11/6/23, 3:19 PM Iron Range Resources & Rehabilitation
Amount Requested: $150,000.00

Total Project Cost: $574,000.00
*For phased infrastructure projects, please indicate the total project cost for the current phase you are applying for.

Please provide the approximate current 3300
population of your community:

Please estimate the number of 58
households this project will serve:

Please check all that apply: Treatment Pond, Road Repavement

Utility Rates

Please provide current monthly water and sewer rates (may leave blank if this is a broadband project)
Monthly Water Rate: $37.70

Monthly Sewer Rate: $58.80

Please provide the estimated number of 4
construction jobs:

Construction jobs = 6.5 jobs per million of project investment.
This can be calculated by taking 6.5 x the project investment divided by $1,000,000.

Please provide the estimated number of 0
permanent jobs(must enter 0 if not

applicable):

Please provide the number of retained 0
jobs:

Please check all other infrastructure NONE

funding applied to for this project:
Provide status of funding and/or indicate if funds were awarded below:

The remaining funding will come from the City of Ely's General Fund. Please see the project narrative summary for
information about other infrastructure funding applications.

Is this project on the MPCA Project No
Priority List? (Choose No if this is a
broadband project):

Total Estimated A&E Costs: $80,500.00
Total Estimated Contingency Costs: $44,700.00
Budget

Detailed Expense Funding Funding Funding Funding Funding  Total
Description Sources: Sources: Sources: Sources: Sources: Funding
Applicant IRRR

Expense Conan St.-8th-  $24,500.00  $150,000.00 $174,500.00
1 10th Ave E

https:/firrrb fluxx.io/grant_requests/223289757?printable=1 AO O 9 7/10



11/6/23, 3:19 PM

Expense 9th Ave E - Harvey $139,300.00
2 St. - White St.

Expense 10th Ave E - $135,000.00
3 Harvey St. -
Pattison St.

Expense Contingencies $44,700.00

4

Expense Legal, Fiscal & $80,500.00
5 Engineering fees

Expense
6

Expense
7

Expense
8

Expense
9

Expense
10

Total

Milestones

$424,000.00

Iron Range Resources & Rehabilitation

$150,000.00

Please fill out all of your key project milestone dates and descriptions

Milestone 1
Milestone 2
Milestone 3

Milestone 4

Documents

Project Narrative

Milestone Date
April 25, 2024
May 13, 2024
May 27, 2024
October 15, 2024

Milestone Description

Bid Opening

Award the Contract

Pre-Construction Meeting/ Begin Construction

Final Completion

Please upload your project narrative. The narrative should address the evaluation criteria listed in the
program application guidelines.

Project Narrative

Resolution Authorization
Please upload your resolution authorization.

Resolution Authorization

Engineering Cost Estimates
Please upload certified engineering cost estimates and plans.

Engineering Cost Estimates

$139,300.00

$135,000.00

$44,700.00

$80,500.00

$574,000.00

Use the Additional Documents section below to upload other required documents listed in the Application
Guidelines under “Application Checklist” that will further support your application.

https:/irrrb.fluxx.io/grant_requests/22328975?printable=1
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