AGENDA ADDITIONS
November 21, 2023 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Kess, Debeltz, Callen, Campbell, Bisbee, and
Mayor Omerza

. APPROVAL OF MINUTES:

(3-7) Approve minutes from the November 7, 2023 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Addition 8.A. Budget Committee

B. Addition 9.D. Zachary Ward Resignation

C. Addition 13. E. Approve Premier Pyrotechnics to shoot the 2023 4! of July Fireworks for
$20,000

D. Addition 10.B. Communications from Ely Senior Center

. MAYOR’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight's agenda.

. REQUESTS TO APPEAR:

A. Cindy Smyka — Presentation regarding event support conducted by the Tourism Bureau

. COMMITTEE REPORTS:

A. Standing/Special
a. (8) Police Commission

b. (9-11) Planning and Zoning Commission

c. (12) Projects Committee
i. Recommendation from Projects Committee to direct staff to work with the Ott's to
draft a development agreement for the depot project.

d. (13-15) Housing & Redevelopment Authority

e. (Additions ) Budget Committee
i. Recommendation from Budget Committee to approve the 2024 budget
ii. Recommendation from Budget Committee to approve the purchase of the scan
tool for the shop for $4,790.01
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iii. Recommendation from the Budget Committee to authorize the purchase of a snow
bucket for the skid steer at a cost of $1,590 from L and L rental

iv. Recommendation from the Budget Committee to authorize Chief Houde to
continue developing a retention and recruitment incentive plan to be submitted to
the Council for approval at the December 5" meeting.

v. Recommendation from the Budget Committee to increase the 2023 Fire
Department Budget to reflect the additional $16,000 received to cover training
expenses.

f. Other Committee Meetings

9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer

B. Fire Chief
C. Library Director

D. Police Chief
i. (Addition ) Zachary Ward Resignation

E. City Attorney
i. (16) Mortgage Satisfaction for Ely Steakhouse, Inc recorded on December 13, 2019
as Document No. 01369516 for their Storefront Rehab Loan.

F. City Engineer

10. COMMUNICATIONS:
A. (17-22) Northwoods Partners Fall/Winter 2023 Newsletter
B. (Additions ) Senior Center funding for furnace repair

11.CLAIMS FOR PAYMENT:
A. (23-29) City and EUC Claims for November 215t 2023 for $311,313.23
B. (30-31) 2024 RAMS Membership Dues for $840.00
C. (32-33) Invoice #456787 to Short Elliott Hendrickson(SEH) for the Ely MN Prospector
ATV for the Prospector ATV P2 Connect Four for $21,187.99
D. (34-36) Invoice #90935 to AE2S for the WWTF Improvements Project for $10,818.90

12.0LD BUSINESS:

13.NEW BUSINESS:
A. (37) Resolution 2023-030 Resolution of Support for the CSAH 156 (Harvey Street)

Reconstruction Project — CP 0156-299087
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B. (38-50) Amended and Restated Joint Powers Agreement with the Ely Area Lodging Tax
Board

C. (51) Resolution 2023-031 Resolution of the City of Ely, City Council regarding the
application for the Community Development Block Grant (CDBG) program for the Ely
Water System Improvement Project

D. (52-79) Proposed 2024 Budget

E. (Additions ) Approve Premier Pyrotechnics to shoot the 2023 4" of July Fireworks for

$20,000

14.OPEN FORUM:

15.ADJOURN:



Budget Committee Meeting, November 20, 2023
The meeting was called to order at 4,00p.m. by HO

Present: Heidi Omerza, Paul Kess, Al Forsman, Harold Langowski, Dan Smith, Rachel Heinrich, Chad
Houde, Dave Marshall

Absent: none

Other Present: none

Motion by PK support by AF to approve the minutes from the September 18, 2023 meeting. Passed
Unanimously.

New Business

2024 Proposed Budget — The 2024 proposed budget was presented. There were no changes regarding
the Levy. Some changes were made to the Equipment replacement budget based on changes to the
equipment replacement Schedule.

Motion by AF support by PK to recommend the Council move forward on the 2024 proposed
budget as presented. Passed Unanimously.

Health Insurance Carrier Change — The city is moving forward with changing its health insurance
carrier from Health Partners to BlueCross BlueShield. The savings are estimated to be approximately
$100,000. The exact savings will be calculated after employees turn in their open enrollment forms
and the savings will be split between the City and the Employees. AFSCME voted unanimously for the
change.

Snap on Quote — Langowski presented a quote from Snap-on for a vehicle diagnostic tool. The cost of
the tool is budgeted for 2023 in the public works budget.

Motion by PK support by AF to recommend the Council approve the purchase of the tool from
Snap-on for $4,790.01. Passed Unanimously

Equipment Replacement — Langowski gave some updates the Public works Equipment Replacement
List. A quote for a Mini Excavator was presented from L&L rentals for $86,250. The Mini Excavator
would be useful for work at the cemetery and in other tight spaces. Having the excavator would save
on rentals. The continued need for a dump truck, excavator, and mini skid steer light bucket was also
discussed.

Motion by AF support by PK to recommend the Council approve purchasing of the Mini Skid Light
Material bucket. Passed Unanimously

Officer Recruitment Retention Project — Houde noted that the City will be losing to more Officers and
that an Officer has suggested a new officer retention plan. The plan would Outfit new and existing
employees with a canoe, two paddles and two life jackets. An officer would need to stay employed
with City for two years. If the officer leaves before 2 years then the cost of outfitted canoe would be
paid back to the City.

Motion by PK support by AF to recommend the Council approve the Police officer recruitment
retention plan as proposed. Passed Unanimously.
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Fire Department Budget Adjustment — The City received 16,005.81 from the State for Fire Training.
Marshall said this money is not budgeted and would need to adjust the Fire budget.

Motion by AF support by PK to increase the 2023 Fire Department Budget training Expenditures
and related public safety revenues for $16,000. Passed Unanimously.

Senior Center Heating Request — The senior center has requested funding from the City of Ely in the
amount of $4,000 to fix a heat pump. It was noted that the 2024 Budget has new spending of $7,500
already in it to help support the Senior Center. The request will be discussed at the Council meeting.

Reports
September YTD 2023 Expenditures

Adjourn at 5:07 pm by HO
Submitted by Assistant Treasurer, Dan Smith




November 16, 2023
Zachary Ward

Ely Police Department

To the City of Ely,

This is my Official letter of resignation for my position with the Ely Police Department. My last day will
be the 11 of December, 2023.

| want to thank the Ely Police Department for the opportunity to work for the department. | have
accepted a position with the Winona Police Department. | have decided to take this position for better
training, better longevity pay and more opportunities for my career within Law Enforcement.

Sincerely

Zachary Ward
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Our Mission...
“A Dedication to Pyrotechnic Perfection”

Dear Valued Customer,

Thank you for your continued business. It is time, once again for us to extend the early pay options to our
clients. Your participation in this program allows you to increase your display up to 20 percent while holding
your budget at the same dollar amount!

This is additional product on your contracted amount NOT A Discount.

This year we will be offering 4 options for early pay. If you require an invoice to make full payment
and are unable to reach your sales representative, please contact our office at 417-322-6595.

Option 1
PAYMENT in full by December 1, 2023, an additional 15% product will be added to your display.

Option 2
PAYMENT in full by January 15, 2024, an additional 12.5% product will be added to your display.

Option 3
PAYMENT in full by March 1, 2024, an additional 10% product will be added to your display.

Option 4
PAYMENT in full by April 1, 2024, an additional 5% product will be added to your display.

Signing a 3-year contract will also add 5% additional product to your display.

As part of our continuing effort to be 100 percent compliant with all Federal, State and Local laws,
all customers are required to have a signed contract in place before your display can be confirmed.
You must also complete the insurance request form before your certificate of insurance can be
obtained. Fire Departments and Cities shooting their own displays are required to have additional
paperwork before product can be shipped. These forms will be sent with your contract.

If you have received this letter and are not the contact person for this account, please call our office at 417-
322-6595 and let us know how to contact the correct person.

We ask that payments NOT be sent to your salesperson, but to our corporate office so that proper credit
can be given to your account. Please mail your payment to:

PREMIER PYROTECHNICS, 25255 HIGHWAY K, RICHLAND, MO 65556

Our office will be closed from November 27, 2023, thru December 4, 2023, sales
representatives and office personal will be available on December 5, 2023.

Premier Pyrotechnics, Inc.
417-322-6595, 573-213-2210 Fax
25255 Hwy K
Richland, MO 65556




