AGENDA ADDITIONS
October 1, 2024 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Kess, Debeltz, Callen, Campbell, Bisbee, and
Mayor Omerza

. APPROVAL OF MINUTES:

I.  (Additions A1-A8) Approve minutes from the September 17, 2024 Regular Council
Meeting (will be added in the additions)

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 6.B Approve rescheduling the November 5" Regular Council Meeting to
November 12" at 5:30pm since the General Election is on November 5™

B. Additions 7.A. Catherine Helm-Clark — Information regarding land stability ordinance

C. Additions 9.A Development Agreement between Pillar Company LLC and City of Ely for
the renovation of the Ely Community Center.

D. Additions 11.E Pay Estimate #4 for the Ely Regional Trailhead Building for $277,718.45
to Max Gray Construction.

E. Additions 13.A. Resolution 2024-036 Resolution Making Levy Assessment Against
Taxable Properties for Delinquent Water, Sewer and Electric Accounts (Additions-
Updated Exhibit A)

. MAYOR'’S REPORT:

. CONSENT AGENDA:

i.  Motion to waive readings in entirety of all ordinances and resolutions on tonight’s
agenda.

ii.  Approve rescheduling the November 5" Regular Council Meeting to November 12t at
5:30pm since the General Election is on November 5%,

. REQUESTS TO APPEAR:
i.  (Additions A9) Catherine Helm-Clark — Information regarding land stability ordinance

. COMMITTEE REPORTS:

A. Standing/Special
a. (5-9) Park and Recreation Board
i.  Recommendation from the Park and Rec Committee that any maps including
recreational opportunities that are developed be passed through Park and Rec
for examination
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Recommendation from the Park and Rec Committee to task City-Clerk P&Z
Admin to reach out to various organizations to gauge interest and establish
availability dates for a joint organizational Study Session to discuss ways of
upgrading the Rec Center’s Hockey Rink into year-round facility use.
Recommendation for the Park and Rec Board to see if VCC Students would
work with the City of Ely to clean up the area around Pillow Rock while the City
is working in the location installing a bench.

b. (10-25) Planning and Zoning Commission (P&Z)

Matter of Information: P&Z approved the following subdivision: approval of a
Variation in the Subdivision Ordinance submitted by the First Presbyterian
Church, location of 226 E Harvey St, Parcel #030-0010-02940; to subdivide
this property into (2) parcels. The request is for a Variation from Subdivision
Ordinance 12.05 Subd. 5(a) Each residential lot must be 6,000 sq ft. (proposal
is 5,000 sq ft.), Subdivision Ordinance 12.05 Subd. 5(a) lot width minimum of
50 feet (proposal is for 40 feet in width), and a variation from ordinance 11.41,
the side yard setback requirements in (R2) Zoning of 8 feet (proposal is for 6
and 7 feet).

(18-22) Recommendation from P & Z regarding the Cannabis Land Use
Regulation and Ordinance update (see attached Cannabis Land Use
Regulation)- Planning and Zoning agrees with the land use and zoning of subd.
2 of this proposal, the rest is brought forth by guidelines that were made by the
state. Planning and zoning read through it and comments that there is a double
standard with shops between each other compared to rules of bars, and under
events the hours of 9 am to 5pm may be unrealistic. Planning and zoning
would like to be invited to a study session/public hearing.

(23-25) Recommendation from P&Z to approve the updated Dumpster
Enclosure Ordinance (see attached Chapter 10 of the City Code) and to have
the City Attorney work on updating the ordinance.

c. (26-27) Police Commission

d. (28-30) Ely Utilities Commission (EUC)

Recommendation from EUC to approve advertising for the Salvation Army
HeatShare Program on the City of Ely Website.

Recommendation from EUC to approve attendance to the MMUA Technical and
Operations Conference and Trade Show in St Cloud, December 10-12, 2024

iii. Recommendation from EUC to approve $400 Residential CIP Rebate for a heat
pump to 919 E Chapman St.

Recommendation from EUC to approve $5190.31 Commercial CIP Rebate for
lighting to KJ’s True Value.

e. Other Committee Meetings
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9. DEPARTMENTAL REPORTS:

A.

F.

Clerk-Treasurer
I.  (Additions A10-A13) Development Agreement between Pillar Company LLC and City
of Ely for the renovation of the Ely Community Center.

Fire Chief

Library Director
i. (31-77) Information from ARSL Conference the Library Staff attended

. Police Chief

i. (78) Officer Resignation

City Attorney
(79-89) Note and Mortgage for the Commercial Renovation Loan for Dexter Inc DBA
Canoe on Inn at 110 N 2" Ave W for $12,000 to reroof the building at 201 W
Sheridan St.
(90-101) Note and Mortgage for the Residential Rehab Loan for Kelsey Ivancich for
$10,000 at 940 E Chapman St for a new propane furnace
(102-113) Note and Mortgage for the Residential Rehab Loan for Deann Carlson for
$10,000 at 1304 E Harvey St for new propane furnace and to update the sewer.
(114) 1%t reading of Ordinance 378 — An Ordinance of the City of Ely, Minnesota,
Amending Chapter 11, Section 11.41 of the Ely City Code Regarding Zoning District
Schedule.

City Engineer

10. COMMUNICATIONS:

A.

B.

C.

D.

(115) Correspondence from St. Louis County regarding a Public Informational Meeting for
the 2025 Harvey Street Project (Central Avenue to 9" Avenue) on October 28™ at 6pm in
the Council Chambers.

(116) Correspondence from Ely Chamber of Commerce regarding the Harvest Moon
Festival.

(117-124) Correspondence from Habitat for Humanity, Habitat Highlights — September
2024

(125-126) Correspondence from Ely Area Ambulance Service

11.CLAIMS FOR PAYMENT:

F.
G.

H.

(127-139) City and EUC Claims for October 1, 2024 for $1,146,565.62

(141) Short Elliott Hendrickson (SEH) Invoice #473673 for the Prospector ATV Trails for
$11,000.00.

(142-143) Pay Estimate #1 for the 2023 Taxilane Reconstruction Project for $144,348.72
to Low Impact Excavators, Inc

(144-145) League of Minnesota Cities partial 2024 Membership Dues Invoice for $1,416.
(Additions A14-A16) Pay Estimate #4 for the Ely Regional Trailhead Building for
$277,718.45 to Max Gray Construction.
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12.0LD BUSINESS:
A. (146-147) Committee Seat
Tree Board (1 mid-term seat — term expiring 1/31/2026)
New Applicants: Resident or Non-resident
Claudia McBride — non resident

13.NEW BUSINESS:

A. (Additions A17-A19) (148-150) Resolution 2024-036 Resolution Making Levy
Assessment Against Taxable Properties for Delinquent Water, Sewer and Electric
Accounts (Additions- Updated Exhibit A)

B. (151-152) Resolution 2024-037 Resolution Supporting the US EPA Brownsfield
Assessment Grant Application to be submitted by the City of Virginia, and authorizing the
City of Ely to enter into an MOU of agreement with the City of Virginia got a Community
Wide assessment Project.

14.OPEN FORUM:

15.ADJOURN:



Regular Meeting Ely City Council — City Hall, Council Chambers
September 17, 2024

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Kess, Debeltz, Callen, Campbell, Bisbee, and Mayor

Omerza
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/Callen moved to approve the minutes from the September 3, 2024 Regular
Council Meeting. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A Projects Committee

B. Additions 8.A Budget Committee

C. Additions 8.A Heritage Preservation Commission

D. Additions 9.A Quote for a Perkins Diesel Engine from RMS for $5,816.67

E. Additions 13.G Chuck Novak’s resignation from Chairman of the Ely Area Ambulance
Service and from the City of Ely’s position on the Board of the Ely Area Ambulance Service.

A.Forsman/Callen moved to accept the addition A-E. Motion Carried Unanimously.

MAYOR’S REPORT:

Mayor Omerza thanked all the city employees who worked on and got the word out on for the
water valve issue and water outage. Very few cities can do what we did in house, most would
have to contract it out. Thanks again to all the city crews, Clerk Langowski, Deputy Clerk
Velcheff, the Police Department and everyone for helping to get the word out and fixing the
issue.

Mayor Omerza reminded everyone that the marathon is this weekend, be aware of the detours
and be patient.

CONSENT AGENDA:
Debeltz/Bishee moved to waive readings in entirety of all ordinances and resolutions on
tonight’s agenda. Motion Carried Unanimously.

REQUESTS TO APPEAR:

Paul Peltier — RAMS Executive Director

Peltier indicated that the primary focus of RAMS is on good governance across municipal
boundaries, statewide boundaries and across regional boundaries. They seek to advocate for
the needs of the entire region as well as increase communication. RAMS was founded in 1939
and they put the taconite production tax in place so all the money from the mines did not leave
the region. At the time the regions city mayors got together and advocated for the needs of the
range cities and eventually put the taconite production tax in place. RAMS is named in state
stature, and they have 11 points in their constitution and by-laws that say what they are
supposed to be doing. A few are to be a common connector and information sharing agent for
the areas of common concern across the region. Peltier stated that they also help with economic
development and try to be the center point of an informed conversation, we bring stakeholders,
leaders, affected parties together to have an informed conversation to make good decisions on
behalf of the region, for the region and with the region.
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Peltier discussed the 2024 Legislative Priorities of RAMS which range from the Mining Policies,
LGA, EMS, Housing, Broadband, Trails, Childcare and several others.

Peltier asked what Ely needs for the 2025 Legislative Priorities and how can RAMS be helpful to
Ely.

Langowski indicated that an increase in LGA would be beneficial, from 2024-2025 it was
minuscule only an increase of $3000-4000, when you are seeing inflationary impacts of 5-7%,
LLGA could make an impact on all of our services we can provide for our community.

Mayor Omerza stated that an inflationary factor figured into LGA would be amazing. The
schools were able to do that this last year, and it would be nice to get that included into the cities
LGA.

Kess indicated continue to pushing forward on the EMS services.

Campbell indicated that housing continues to be front and center issue in our community. We
have a shortage of housing. We are hoping for a 32-unit market rate housing unit, but we are
waiting on funding for that project. Our rental market is saturated and families and elderly are
needing housing.

Debeltz stated that we need more jobs with a livable wage.

Bisbee indicated that with tourism, he sees a lot of exploitation by outside ownership of
businesses or short-term rentals and a lot of money doesn'’t stay in our community. Can we
take any action against the money leaving?

Kess indicated that we cannot forget that RAMS was founded on mining and it pays our bills
with the production tax. We need to work to continue to support mining of all kinds.

A.Forsman stated that we had the Department of Revenue building up here for many years, and
now they mostly work from home. As far as knowing how many jobs are still in the area for the
Department of Revenue and making sure they are holding true as to the number of jobs that
were promised to us. How do we get more state jobs up here, they should not be all located in
the metro area.

Peltier thanked everyone for the opportunity to speak and for your input.

Lacey Squier — Ely Leadership Workshop

Squier indicated that she is on the Board of the Ely Folk School, Host of What's up Ely Podcast,
and Manager of Boundary Waters Connect, she also does new resident social called hello new
neighbor.

Squier indicated that in her six years of living, volunteering and working in Ely she realized we
need a conference that socially engaged people can go to, to learn ways to get involved. She is
planning a day long conference for business and non-profit leaders. Ely for Ely workshop is on
November 18! at the Grand Ely Lodge from 9am-4pm. Squier is inviting all to come to get to
know each other and to continue to work together throughout the year. The registration for the
workshop will be going live on October 1 and will have a $20 charge. Squier indicated that she
would love to get the community leaders to be present and to engage.

COMMITTEE REPORTS:
Standing/Special
Library Board: Minutes included in the Council Packet
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Airport Commission

Bisbee/Debeltz moved to approve the recommendation from Airport Commission to
approve the quote from Overhead Door Company regarding a hanger door repair for
$1,565. Motion Carried Unanimously.

Bisbee/A.Forsman moved to approve the recommendation from Airport Commission to
submit for grant funding to purchase an AV Gas Refueler. A new unit costs $165,350 with
potential grant funding of 75% and 25% local match. Motion Carried Unanimously

Ely Lodging Tax Board

Kess indicated that the numbers are through June, January — June the lodging tax collected was
$65,494.34 which is -8.9% down. Kess stated that it's hard to have the complete numbers since
Fall Lakes Lodging Tax goes through Lake County. Talking with some business owner they
have said it has been a little slower than normal.

Projects Committee

Callen/Debeltz moved to approve the recommendation from Projects Committee to
prioritize the Harvey Street project from Central to 9" Avenue, Conan from 2"d Avenue
East to 3" Avenue East and one block of water main replacement on 15t Avenue East as
the capital projects for 2025. Motion Carried Unanimously.

Callen/A.Forsman moved to approve the recommendation from Projects Committee to
pass a resolution to submit an application to the IRRR regional trail grant program for
funds for trail maintenance equipment.

Resolution 2024-034 Resolution Authorizing City of Ely to Make Application to and
Accept Funds from IRRR FY25 Regional Trails Grant Program.

Roll Called: A.Forsman-Yes, Kess, Yes, Debeltz- Yes, Callen, Yes, Campbell-Yes, Bisbee-
Yes and Mayor Omerza-Yes. Motion Carried Unanimously.

Callen/Debeltz moved to approve the recommendation from Projects Committee to
authorize going out for sealed bids for the construction of six vault privy toilets for the
Prospector Loop Trail.

Langowski indicated that we have an IRRR grant for this and they have some state funds, each
of these are about $30,000 each.

Motion Carried Unanimously.

Callen/Campbell moved to approve the recommendation from Projects Committee to
authorize Water Tower Clean and Coat to provide routine inspection of the reservoirs for
$7000. Motion Carried Unanimously

Budget Committee

A.Forsman/Kess moved to approve the 2025 Proposed Budget.

Kess indicated that the budget committee has had some tough budget discussions. LGA is
always needed and there is not a lot of wiggle room in this budget. We will finalize the budget in
December. Everyone now has a copy of the budget, look at it and see if anything can be
changed.

Motion Carried Unanimously.
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A.Forsman/Kess moved to approve the recommendation from Budget Committee to
approve the maximum 2025 property tax levy at $2,317,700 an increase of $159,600 or
7.40% from 2024.

Resolution 2024-035 Resolution Approving and Adopting Proposed Tax Levy Collectible
in 2025.

Mayor Omerza indicated that this is the highest it can go, and hopefully we can get it lower.
Roll Called: A.Forsman-Yes, Kess, Yes, Debeltz- Yes, Callen, Yes, Campbell-Yes, Bishee-
Yes and Mayor Omerza-Yes. Motion Carried Unanimously.

A.Forsman/Callen moved to approve the recommendation from Budget Committee to
approve the Mesabi Bituminous Bid for $392,340 for the 2024 Infrastructure Projects.
Langowski indicated that we have an applied for an IRRR grant for this project. The schedule
for this project will depend on the grant and scheduling with the contractor.

Motion Carried Unanimously

A.Forsman/Kess moved to approve the recommendation from Budget Committee to deny
the Heritage Preservation Commission request to have the City of Ely pay for the annual
MN State Historic Preservation Conference costs.

Kess indicated that this is not staff going, it is the committee members.

A.Forsman stated that the city does not usually pay for committee members to go to
conferences, travel and training budget is for staff and city council members.

Campbell asked if the HPC can submit a budget for next year.

Langowski indicated that if the HPC or any committee that is looking for funds needed to come
forward in July.

Kess indicated that we have already set the maximum levy just a few minutes ago, and the
budget committee wants to try to lower the levy by December, we cannot add more things to the
budget at this time.

Motion Carried Unanimously.

Heritage Preservation Commission

Campbell/Kess moved to send the recommendations from HPC regarding adding things
to the city’s public access channel to the TAB Committee for consideration. Motion
Carried Unanimously.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Update on water outage/boil order advisory

Langowski updated the council of the investigation of a potential water main leak that started on
Monday. We had been experiencing some water on the road at the section of Sheridan Street
below the water tower and across from Dollar General, the water on the road had been that way
for quiet some time. Last spring we had leak detection come do a city-wide survey to see if they
could locate any leaks in the area, nothing was conclusive, so after that we did some additional
excavations in that area -by the water tower, by the hydrant, and other areas. During all this
work we were unable to determine if and where a leak may be present. About a week and half
ago, we excavated behind the curb and realized there was some old drain tile there that had
become filled with roots and plugged up. The drain tile was located right behind the curb at the
surface. Working with MnDOT we found where they had some notes in some as-builts from the

4
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50s that indicated that there was a spring in that area. We did not find a spring in the area with
all of our excavation and testing of the water we believe there has been water leaking for some
time. Last Monday we did traffic control and closed down the highway, and utilized the new 4"
Avenue West for a detour, without that we would have had to detour traffic around Highway 88.
On Monday we discovered that there was a joint in the old piping that is probably around 80+
years old that was leaking. We acquired all the parts necessary to make the repair, thanks to
Casper Construction out of Grand Rapids, Utility Systems of America located in Eveleth, and the
City of Virginia, we also borrowed some equipment from Warren Johnson Excavating and from
Low Impact Excavators, and between the inventory the City of Ely keeps on hand for all this old
piping we have in town and then having discovered where the leak was coming from on
Monday, it required additional parts. By Tuesday morning we had all the parts together and had
formulated a plan. By early afternoon on Tuesday, we got to the point that we were going to
start cutting the old piece of pipe out that was leaking, to start making the repair. Around 4pm a
valve shifted about % of an inch which was enough to push the gasket out. These valves were
installed sometime in the 80s, and this old piping has unrestrained joints, meaning that there is
nothing holding the piping in place. During the work we restrained all of those joints with proper
chains and binders to hold things in place, unfortunately during that work one of the valves
came loose enough to push a gasket out. At the time the water tower was off and we were
serving the residents directly through the water plant running our high lift pump. At the time of
the water outage our water tower was full and our reservoirs were full. At the time of the leak,
we immediately shut off the pumps and immediately started to isolate the entire system to save
all the water we had and to not drain the entire system down. We had to have the boil water
order since we lost pressure in our water system. It was not what got into the system or may
have gotten in during the repair, it is what could be drawn into the system with negative
pressure from other people’s houses. Around midnight we were able to complete the repair and
then flush the water system via the hydrants and by 1am everyone had water. The boil order
stays in place until the Department of Heath completes there bacteria testing, fortunately the
Department of Health was in the area and the next morning they were able to do the sampling.
The sampling came back clear and there were no issues of bacteria in the water. These water
lines are on our replacement list with the Department of Health, they have been on the list for
many years, but unfortunately this year there was not a bonding bill so there was not funding for
water line projects. We will continue to push this project along with our water line supply line
project from Burntside. The city crew, fire department, police department, city hall staff, did a
good job putting out the notices, and getting it to the news media and our local newspapers did
a good job to get the word out. The number one concern during all of this was the safety of the
public, safety of the workers working on the job, the people passing by via the detour, and the
residents that are being served by our municipal water supply. The Department of Health
reviews everything we were posting and they are the ones that lift the boil order once the results
came back. Langowski stated that we appreciate everyone’s patience and apologize for the
inconvenience, especially for the businesses.

2024 Conan Infrastructure Improvements Bid — previously discussed under the budget
committee
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Bisbee/Callen moved to approve the quote for a Perkins Diesel Engine from RMS for
$5,816.67.

Langowski indicated that this is for the smaller skid steer.

Motion Carried Unanimously

Fire Chief

Chief Marshall discussed the current fire and medical calls for the Fire Department. Marshall
stated that the Public Safety Open house is next Wednesday from 3-6pm.

Marshall stated that during the water outage last week the fire department had access to water.
They were well prepared, and had 4 other local fire departments on standby in case anything
happened. The fire department could have gotten water from the water tower if needed and they
also have pumps and water trucks that could have been filled from local lakes if needed. Fire
protection was still in place during that time.

Library Director

Library Director Heinrich discussed the current programming for the Ely Library which can be
found on the library website. Director Heinrich stated that the library staff was at the Association
for Rural & Small Libraries conference last week and they learned a lot of things, they will have
a report in the next council packet.

Police Chief
Chief Houde reminded everyone about the 5k Glow Run on Friday night and the Marathon on
Saturday, the Police department has posted the detours and routes on the Facebook page.

City Attorney
Debeltz/Kess moved to approve the Note and Mortgage for the Residential Rehab Loan

for Anthony Gornik for $10,000 at 517 E Chapman St to reside and insulate the house.
Motion Carried Unanimously

Debeltz/A.Forsman moved to approve the Note and Mortgage for the Residential Rehab
Loan for Kevin Aijala for $10,000 at 45 E James St to reroof garage. Motion Carried
Unanimously

City Engineer

COMMUNICATIONS: Matter of Information
Correspondence from St Louis County Extension — Youth In Action regarding the Make a
Difference Conference

Correspondence from the North Country Trail Association — One Year Anniversary — National
Trails Day September 28-29th
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CLAIMS FOR PAYMENT:

A. City and EUC Claims for September 17, 2024 for $11,914.31

B. Pay Estimate #18 Final for the Ely WWTF Improvements Project to Rice Lake Construction
Group for $14,776.62

Pay Estimate #2 for the 2023 Taxilane Reconstruction to Low Impact Excavators Inc for
$120,777.94 and Certificate of Substantial Completion for the 2023 Taxilane Reconstruction.
Ely Community Resource Quarter 4 Payment of $5125.

AE2S Invoice #97653 for Waste Water Treatment Facility Improvements for $2,180.50,
Invoice #97656 for Water Treatment Plant Improvements for $3,769.97, and Invoice #97655
for General Consulting Services for $5,269.00

Debeltz/Kess moved to approve the Claims for Payment items A-E. Motion Carried
Unanimously

mo O

OLD BUSINESS: None

NEW BUSINESS:
A.Forsman/Bisbee moved to approve the Temporary Liquor License for the Ely Folk
School on December 14, 2024 at Semer’s Park. Motion Carried Unanimously

Callen/Debeltz moved to approve the Commercial Renovation Loan application for Dexter
Inc DBA Canoe on Inn for $12,000 at 201 W Sheridan St to reroof pending proper
paperwork and fees and to direct Attorney Klun to work with the applicant and proceed
with the loan application. Motion Carried Unanimously

Debeltz/Campbell moved to approve the Residential Rehab Loan application for Kelsey
Ivancich for $10,000 at 940 E Chapman St for a new propane furnace pending proper
paperwork and fees and to direct Attorney Klun to work with the applicant and proceed
with the loan application. Motion Carried Unanimously

Debeltz/Kess moved to approve the Residential Rehab Loan application for Deann
Carlson for $10,000 at 1304 E Harvey St for new propane furnace and to update the sewer
pending proper paperwork and fees and to direct Attorney Klun to work with the
applicant and proceed with the loan application. Motion Carried Unanimously

Debeltz/Callen moved to approve Resolution 2024-033 Resolution Appointing Election
Judges for the 2024 General Elections. Roll Called: A.Forsman-Yes, Kess, Yes, Debeltz-
Yes, Callen, Yes, Campbell-Yes, Bishee-Yes and Mayor Omerza-Yes. Motion Carried
Unanimously.

Debeltz/Campbell moved to approve the Ely Marathon request for in-kind services.
Motion Carried Unanimously.

Debeltz/A.Forsman moved to accept Chuck Novak’s resignation from Chairman of the Ely

Area Ambulance Service and from the City of Ely’s position on the Board of the Ely Area
Ambulance Service and to send a letter of thanks. Motion Carried Unanimously
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A.Forsman/Campbell moved to recommend Paul Kess as a board member with Ryan
Callen to be the alternate on the Ely Area Ambulance Service Board. Motion Carried
Unanimously

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:55pm without objection.

Casey Velcheff
Deputy Clerk
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DEVELOPMENT AGREEMENT

This Development Agreement (the "Agreement”) is made effective as of October 1,
2024 ("Effective Date"), by and between The Pillar Company LLC, having its principal
place of business at 30 S 15t Ave East Ely MN 55731, United States, and the City of Ely,
Minnesota, having its principal address at 209 E Chapman St, Ely, MN 55731, United
States ("City").

1) Scope of Work.

a) During the term of this Agreement, The Pillar Company LLC will complete the
renovation and conversion of the original Ely Community Center, 30 S 1%t Ave East
Ely, MN 55731 into a hotel.

b) The Pillar Company LLC will commit to completion of the above stated Services
within 24 months of the Effective Date of this agreement. These Services
will be completed no later than October 2, 2026.

¢) The Pillar Company LLC will, upon City's periodic requests, promptly deliver
any and all project documentation to needed confirm the execution of
this agreement.

d) The Pillar Company LLC will, upon the completion of a gravel parking lot at
26 and 36 E. Conan Street enter into a lease for the use of that property for
off street parking necessary to meet the requirements of the purchase
agreement made with the City of Ely on the purchase of the building at 30 S.
15t Ave East.

2) Compensation,

a) The compensation of $200,000 from City to The Pillar Company LLC on behalf of
the IRRRB will be completed with the understanding that this agreement will be
fulfilled within the specified timeframe. If the agreement is not fulfilled within the
specified timeframe, the parties may agree to an extension in writing if a good
faith effort has been made to complete the obligations herein listed and an
updated completion schedule allows for the fulfillment of the terms of this
agreement. In the absence of completion of the Services or an extension, The
Pillar Company LLC will be required to reimburse City to the extent that the terms
have not been completed.

3) Independent Contract.

a) The Pillar Company LLC will at all times be an independent contractor under this
Agreement and not an employee or agent of City. Neither The Pillar Company LLC
nor City will have any authority to obligate or bind the other in any manner



whatsoever, and neither The Pillar Company LLC nor City will make any
representations or statements about the other or the other's services other than
as agreed by the parties in writing or required by applicable law or regulation.

4) Term and Termination.

a)

The term of this Agreement shall commence on the Effective Date and, unless
earlier terminated pursuant to this Section 4, will remain in full force and effect
until October 2, 2026.

This Agreement will terminate upon a completion of the Services listed in the
Scope of Work. The Pillar Company LLC will provide evidence as necessary to City
that the Services have been completed.

Upon termination, The Pillar Company LLC will return to City any amount owed
by certified mail to the address listed herein with (30) days.

5) Miscellaneous.

a)

All notices from one party to the other required or permitted under this
Agreement will be in writing, will refer specifically to this Agreement, and will be
delivered in person, or sent by electronic or facsimile transmission for which a
confirmation of delivery is obtained, or sent by registered mail or express courier
services providing evidence of delivery, in each case to the recipient party's
respective address set forth on the signature page hereof (or to such updated
address as may be specified in writing to the other party from time to time). Such
notices will be deemed effective as of the date so delivered or on the third
business day following mailing.

OTHER THAN AS EXPRESSLY SET FORTH IN THIS AGREEMENT, THE PILLAR
COMPANY LLC MAKES NO REPRESENTATION OR WARRANTY AND HEREBY
EXPRESSLY DISCLAIMS ANY REPRESENTATION OR WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED.

CITY MAKES NO REPRESENTATION OR WARRANTY AND HEREBY EXPRESSLY
DISCLAIMS ANY REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESSOR
IMPLIED.

This Agreement constitutes the entire agreement between the parties relating to
the subject matter hereof and supersedes all other agreements between the
parties prior to the Effective Date, and all understandings of the parties prior to
the Effective Date, in connection with the subject matter hereof. The headings or
titles in this Agreement are for purposes of reference only and will not in anyway
affect the interpretation or construction of this Agreement.
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e) No waiver of any of the provisions of this Agreement will be valid unless in a
written document, signed by the party against whom such a waiver is sought to
be enforced, nor will failure to enforce any right hereunder constitute a
continuing waiver of the same or a waiver of any other right hereunder. All
amendments of this Agreement will be made in writing and signed by both
parties, and no oral amendment will be binding on the parties.

f) This Agreement will be governed by and construed in accordance with the laws of
the State of Minnesota without giving effect to any conflict of laws principles to the
contrary. If any provision of this Agreement is held to be invalid or
unenforceable to any extent in any context, it will nevertheless be enforced to the
fullest extent allowed by law in that and other contexts, and the validity and force
of the remainder of this Agreement will not be affected thereby.

IN WITNESS WHEREOF, the parties have executed this Development Agreement
as of the effective date shown above. Each of the persons signing this Agreement
affirms that he or she is duly authorized to do so and thereby to bind the indicated
entity. This Agreement may be executed simultaneously in two or more counterparts,
each of which will be deemed an original, but all of which together will constitute one
and the same instrument.

The Pillar Company LLC: City of Ely:
%

By: /M/; —= By:

Name: Matthew A Stupnik Name:

Title: Owner Title:

Date: 10/1/2024 Date:
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Community Center Conversion

— Engineering November 2024
Demolition of 1) Window
Temp Window Seal
Crane Scissor Lift into and out the building
Structural Engineering Analysis
- Outdoor Excavation December 2024
- Buried Propane tanks
- Clean Fill
- Sidewalk Demolition and concrete
- Alley Resurface
- Environmental Remediation December 2024-January 2025
- Asbestos Lined Pipes
- Lead Paint

- Mastic removal floors and ceilings

- Contingency Budget @ 15%

- Demolition December 2024-January 2025
Mechanical Room Demolition
- Makeup Air Demolition
- Basement and Auditorium
- Ceiling,Wall, & Window Demolition
- Concrete Cutting and Boring (estimated)
- Contingency

TOTAL
Project Total

$1,360

$500
$6,000
$7,500

$27,500

$80,000
$24,000

$35,000

$20,850

$25,000

$11,000

$168,040
$105,000
$18,500

$530,250
$4,979,330
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Resolution #2024-036
Adopted: 10/01/2024

CITY OF ELY

RESOLUTION MAKING LEVY AND ASSESSMENT AGAINST TAXABLE
PROPERTIES FOR DELINQUENT WATER, SEWER AND ELECTRIC ACCOUNTS

WHEREAS, pursuant to City of Ely Code Section 3.04 subd. 8, the City Clerk-Treasurer has
prepared the Assessment Roll for delinquent Utility charges through August 2024 Utility Billing.

WHEREAS, the individuals responsible for the payment of such accounts have been duly
notified of the intent of the City to certify such accounts to the County Auditor to be paid with
real estate taxes on the property serviced payable in 2024; and

WHEREAS, the City Council has met, heard and passed upon all objection of the proposed
assessment roll for the delinquent Utility charges for 2024, and made amendments to the
assessment roll as it deemed just and reasonable under the circumstances.

NOW, THEREFORE, BE IT ORDERED, by the City Council of the City of Ely, as
follows:

1. Such proposed assessment rolls, a copy of which is attached hereto as Exhibit “A”
and made a part hereof, is hereby accepted and shall constitute an assessment against

the lands named therein.

2. Such assessments be paid in full with general taxes for the year 2024, collectable with
the taxes of 2025.

3. The City Clerk shall forthwith transmit a certified duplicate copy of this assessment
to the County Auditor to be extended on the tax list of the County.

Upon vote taken thereon, the following voted:

For:
Against:

THIS RESOLUTION IS HEREBY ADOPTED, by the City Council of the City of Ely and the
undersigned Mayor and Clerk-Treasurer hereby certify the adoption of said Order.
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IN WITNESS WHEREOF, the undersigned Mayor and Clerk-Treasurer execute this
Resolution this 1% day of October, 2024,

CITY OF ELY:

Heidi Omerza, Mayor

Harold Langowski, City Clerk-Treasurer

STATE OF MINNESOTA }
SS

COUNTY OF ST. LOUIS

This instrument was acknowledged before me this 1st day of October, 2024 by Heidi Omerza,
the Mayor and Harold Langowski the City Clerk-Treasurer, respectively of the City of Ely, a
municipal corporation, St. Louis County, Minnesota, on behalf of the Authority.

[SEAL]

Notary Public
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