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AGENDA ADDITIONS 
January 21, 2025 at 5:30pm 

Regular Meeting Ely City Council - City Hall, Council Chambers 

1. CALL TO ORDER 

2. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, 
and Mayor Omerza 

3. APPROVAL OF MINUTES: 
(4-9) Approve minutes from the January 7, 2025 Regular Council Meeting and the Public 
Hearing Minutes regarding Ordinance 384. 

4. ADDITIONS OR OMISSIONS TO AGENDA: 
A. Additions 8.A.e. Ely Area Joint Powers Ambulance Board Minutes 
B. Additions 13.A. 2025 Committee Seats (Updated- Green Team Addition) 
C. Additions 13.1. Resolution 2025-004 Resolution Authorizing the Application of the Knights 

of Columbus Council 3238 to Conduct Bingo 

5. MAYOR'S REPORT: 
(10) Council Committee Representatives 

6. CONSENT AGENDA: 
A Motion to waive readings in entirety of all ordinances and resolutions on tonight's agenda. 
B. (11-13) Approve Council and Staff to attend the League of Minnesota Cities City Day on 

the Hill on March 6, 2025 in St. Paul 
C. (14-15) Approve Council and Staff to attend the Coalition of Greater Minnesota Cities 

Legislative Action Day on February 12, 2025 in St Paul. 
D. (16) Approve Council and Staff to attend the League of Minnesota Cities Safety and Loss 

Control workshops in Virginia on April 22nd . 

E. Approve Staff to attend the Municipal Clerks & Finance Officers Association annual 
conference on March 18-21, 2025 in Brooklyn Center. 

7. REQUESTS TO APPEAR: 

8. COMMITTEE REPORTS: 
A Standing/Special 

a. (17) Library Board 

b. (18-19) Projects Committee 
i. Recommendation from Projects Committee for Mike Banovetz to be the projects 

designee on the Ely Green Team 
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ii. Recommendation from Projects Committee to advertise the demolition work for the 
Community Center for bids. The bids would be opened on February 18th , the work 
is being funded by the owner and the IRRR. 

iii. Recommendation from Projects Committee to submit a request to the DNR for 
funding for the repair of the Miner's Lake Landing. 

iv. Recommendation from Projects Committee to authorize a preapplication be 
submitted to the IRRR for the demolition work necessary for the repurposing of the 
bowling alley building. 

v. Recommendation from Projects Committee to support the Giving Gardens request 
to Lake Country Power for funding. 

vi. Recommendation from Projects Committee to authorize the service amendment 
for an amount not to exceed $9000 for TKDA to complete the trailhead project. 

vii. Recommendation from Projects Committee to authorize City Staff to draft an 
ordinance revision to reduce the price of lots 9 and 10 in Sibley Court to $25,000 
each and to also offer a combined price of $38,900 if they are sold together. 

viii. (20-23) Recommendation from Projects Committee to approve Pay Estimate #2 
for the Trail Head Site Rebid Project to Mesabi Bituminous for $44,115.43. 

c. (24-25) Tree Board 

d. (26-32) Planning and Zoning Commission 
i. Matter of Information: Chair Roose presented Riley with a certificate of recognition 

of service for his role on both the planning and zoning commission, as well as 
planning and zoning administrator. Thank you to Angela Campbell for also serving 
on the commission. 

ii. Recommendation from Planning and Zoning Commission to approve Roose as 
Chair, Palcher as Vice Chair, PZ Admin as Secretary, Prioreschi on the Sanitation 
Committee, and Prioreschi as the primary representative on the Projects 
committee with Hernesmaa as an alternate on the Projects Committee. 

iii. (32) Recommendation from Planning and Zoning Commission to approve the 
subdivision of Parcel 030-0500-00228 for Mary and Newton Nickerson. 

e. (33-35) Ely Area Joint Powers Ambulance Board 
i. (33-34) Invoice 2025-008 2025 Facility Operation Invoice/ 2024 Operating 

Subsidy/Per Capita 
ii. (Additions A4-A7) Ely Area Joint Powers Ambulance Board Minutes 

f. Other Committee Meetings 

9. DEPARTMENTAL REPORTS: 
A. Clerk-Treasurer 

i. (36-55) 2025 Public Works Vehicle 
ii. (56-63) Recreational Trail License - Prospector Loop - Bear Track Trail 

8. Fire Chief 
(64-66) Fire Department Minutes, 4th Quarter Summary and 2024 Year End Summary 

2 



A003

Council Agenda Additions January 21, 2025 

C. Library Director 

D. Police Chief 
i. (67-70) 2024 Incident Statistics 

E. City Attorney 
i. (71-73) 1st Reading Ordinance No 385 An Ordinance of the City of Ely, Minnesota, 

Amending the Ely City Code, Chapter 6.36, Second Hand Goods Dealer 
ii. (74) Mortgage Satisfaction for Pengals Store Inc recorded as Document #01427185 

on October 13, 2021. 

F. City Engineer 

10. COMMUNICATIONS: 
A. (75) 2024 Passport Sales 
B. (76-78) Arrowhead Library System(ALS) 2025 Annual Budget Summary 
C. (79-81) FY 2025 CDBG Grant Funding for the Harvey Street Project 

11.CLAIMS FOR PAYMENT: 
A. (82-99) City and EUC Claims for January 21, 2025 for $582,982.84. 
B. (100-103) AE2S Invoice #99967 for the VWJTF Improvements for $175.00 and Invoice 

#100111 for General Consulting Services for $488.00 
C. (104) Ely Community Resources Quarter 1 payment for $5,637.50. 

12.OLD BUSINESS: 

13. NEW BUSINESS: 
A. (Additions A8-A10) (105-117) 2025 Committee Seats (Updated- Green Team Addition) 
B. (118) Resolution 2025-001 Resolution Authorizing City Officials and Staff to attend 

meetings outside of Ely 
C. (119) Resolution 2025-002 Resolution Approving County Project within Municipal 

Corporate Limits 
D. (120) Resolution 2025-003 Resolution Authorizing City of Ely to Make Application to and 

Accept Funds from The FY 2025 Public Work Program (Harvey Street Improvements 
Project) 

E. Edible Compliance Checks -3-day suspension 
F. (121-122) Change Order Numbers 2 and 3 for the Ely Regional Trailhead Building 
G. (123) Mandatory Payroll Direct Deposit Policy 
H. (124-129) Resolution 2025-004 Resolution Adopting the 2025 City of Ely Fee Schedule 
I. (Additions A 11) Resolution 2025-004 Resolution Authorizing the Application of the 

Knights of Columbus Council 3238 to Conduct Bingo 

14.OPEN FORUM: 

15.ADJOURN: 
3 



A004

Ambulance Joint Powers Board Meeting 
January 14, 2025 at Winton Community Center 

Eric Hart, Al Forsman, Marlene Zorman, Bob Berrini, Harold Langowski, Nick Wognum, 
Scott Kellerman, Rod Gruba, Mike Harri, Dave Marshall, Anna Krueger, Rhonda Prahl, 
Sheila Gruba, Heidi Omerza, Jean Serson, Joe Baltich, Craig Seliskar, Mary Wognum, 
John Saw, Patti Banks, Dusty Moravitz, Terry Soderberg, Dr. Julie Houle and Tom 
Coombe via Zoom. 

Chair Zorman called the meeting to order at 4:01 p.m. on January 14, 2025 at the 
Winton Community Center. 

The Pledge of Allegiance was recited. 

A motion was made by Forsman, seconded by Hart to approve the minutes of the 
January 29, 2024 meeting. Motion carried unanimously. 

Langowski went over the financials. He said there will be a fund balance of around 
$20,000 at year end but the budget is set for when the addition is completed. The total 
budget is $25,200 for 2025 building budget broken down to 

Langowski said the invoices for the building project will be submitted separately for 
grant reimbursement and said the city is cash flowing that until they can be reimbursed. 
He said around $50,000 is being cash flowed by the city. He said approval would be 
needed for the budget and the amount to be invoiced. Berrini asked about several items 
in the budget and if they had been expended, Langowski said they had not, including 
legal fees. 

A motion was made by Hart, seconded by Berrini to approve the 2025 building budget of 
$25,200 with a breakdown of $1,008 for Winton, $6,048 for Ely, Morse and Fall Lake 
along with $6,048 requested of Ely-Bloomenson Community Hospital. Motion carried 
unanimously. 

A motion was made by Berrini, seconded by Forsman to approve paying bills listed one 
through 13 in the agenda packet. Motion carried unanimously. 

Langowski reviewed the architecture-history review and a proposal from Duluth 
Archeological Center for $3,933.48. This is one half of the cost with the remainder paid 
by the city for the other grant project. This should wrap up the environmental review. 
He said the current bathroom is not handicap accessible and this will mean we will need 
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to resubmit the plans with this as part of the base bid instead of an add alternate. He 
believes the project is still within the $650,000 budget. Langowski said there has been 
many, many emails on this issue and he has been working continuously on this because 
it is costing the city money for not having $50,000 invested. 

A motion was made by Hart, seconded by Berrini to approve the minutes of the June 24, 
2024 meeting. Motion carried unanimously. 

A motion was made by Berrini, seconded by Forsman to approve $3,933.48 for the 
archeological review. Motion carried unanimously. 

A motion was made by Forsman, seconded by Hart to approve the $1,300 amendment 
to the TKDA contract. Motion carried unanimously. 

Berrini and Langowski said IRRRB could be approached if the project expenses exceed 
the $650,000 in grant funds. 

The Ely Area Ambulance Service had invoiced the entities directly instead of going 
through the Joint Powers Board. Langowski said the monies need to be run through joint 
powers. He said if Fall Lake paid directly, the EAAS needs to pay the money back to Fall 
Lake. Baltich questioned why this is needed. Zorman reviewed a previous motion in 
2022 that was passed requiring subsidies to go through joint powers. Sheila Gruba said 
Lake County paid for Fall Lake's share. Hart said previously the monies ran through Fall 
Lake. Langowski said when joint powers was restarted and there was then a record to 
track funding to EAAS. Langowski said the city has worked with its auditor to put a 
process in place that meets accounting guidelines. Zorman said there is a process that 
needs to be in place. Forsman said this is no different than monies going to a joint 
powers board for the lodging tax. He said the EAAS changed the process without 
requesting a change from the Ambulance Joint Powers Board and it's out of order. 
Baltich said he wants guarantees that the monies are given to the EAAS. Soderberg said 
there was an agreement in place to go through the joint powers board. Langowski said 
there was an also an error in the amount Morse paid with the correct amount being 
$11,750, not $6,400 which is what Fall Lake paid. Langowski suggested when Lake 
County makes a payment to Fall Lake that a meeting be held for joint powers so they 
can approve the payment to EAAS. Baltich agreed to the accounting process. Moravitz 
asked that quarterly meetings be held. Langowski said what changed was the EAAS 
didn't need money because they had a new billing system. Langowski said the EAAS 
should request the remainder of the funds from 2024. The additional amount paid by 
Fall Lake from Lake County can be provided to EAAS. 
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Langowski said he would like a motion to invoice each entity $10 per capita for the 2024 
allocation plus the facility budget share. He said any additional amount will be 
distributed to EAAS through joint powers. 

A motion was made by Forsman, seconded by Berrini to approve the city of Ely billing 
each entity $10 per capita plus the facility budget share. Motion carried unanimously. 

The board will look to have quarterly meetings and approve funds to EAAS and pay any 
bills. 

Banks said the hospital study is on hold at this time. She said EAAS does not want to 
participate in the group approach and the hospital will be moving forward with different 
options. 

Kellerman said the 2022 audit was completed and he will provide it to the board. 
Zorman said they would like to see the audit. 

Baltich addressed the 2024 year in review item on the agenda. He said the billing 
company issue was a real big problem for several ambulance services. Once EAAS got a 
new billing company and the financial situation improved dramatically. He said EAAS is 
willing to work on improving 11 percent of transports not being met. Baltich said the 
ambulance doesn't want to work with the hospital pm combining. He said there are 43 
hospitals close by that can deliver babies and do heart response work. He said if the 
hospital is going to close where would the ambulance be if the two were combined. He 
said they did 700 hauls in 2024 emergency and non-emergent which is almost two per 
day. 

EAAS patient care transport pilot program initiative was explained by Baltich as well. He 
said they have 23 employees and when there is a non-emergent transport they go 
through the list of their qualified people. They are paying an incentive for five hours and 
pay them more money to do transports. This is a three month pilot program. Kellerman 
said if an elected official wants to find where the money goes they will sit down and go 
through check statements with them. 

Dr. Julie Houle said she is the medical director for the EAAS and Morse-Fall Lake first 
responders and asked about the pilot program and if it's a paid on call model. Baltich 
said it is not paid on call, they are paid an increasing amount to go on a transport. 
Baltich said they have to be sober and there are other restrictions. Houle asked what 
percentage can provide advanced life support services, she said there is only four now. 
She said paramedic level is required for certain transports for example a patient with IV. 
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Moravitz said they are hoping to increase that number. Berrini said wages would go up 
33 percent for this type of run. 

Banks said she wanted to counter Baltich's comments on the quality of care and that he 
is not a physician. She said only a doctor can address the type of care that can be 
provided. She said she has been working for two days with state and federal legislatures 
from urban to rural to continue to maintain their critical access designation. She said 
that was designated late today and thanked legislators for their help in getting this 
done. Banks said there were four other hospitals that received the same notification 
that they had to reapply. 

The next meeting would be held April 14 at 4 p.m. 

The meeting was adjourned at 5:23 p.m. 
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2025 Committee Seats 
Council January 21, 2025 

Airport Commission 
(1 Seat Open -Term Expiring 1/31/2028) 
Open Seat: 

Terms: 

Cemetery 
(2 Seats Open - Terms Expiring 1/31/2028) 
Karl Kubiak: Renewing 

Term: Mid 2024 
Len Groom: Renewing 

Term: 2022 

Gardner Trust 2-3 year terms 
(3 Seats Open - Terms Expiring 1/31/2028) 
Cindy Gardner: Renewing (At Large Non-Resident) 

Term: Mid 2024 
Tom Conaway: Renewing (Library Alternate) 

Term: Mid 2024 
Open Seat : (NLAA/ Arts Board) 

Term: 

Heritage Preservation Commission (HPC) 
(3 Seats Open - 2 Mid Terms & 1 Term Expiring 
1/31/2028) 
Margaret Egan: Renewing 

Term: Mid 2022 
Open Seat: Term Expiring 1/31/2026 

Term: Mid 
Open Seat: Term Expiring 1/31/2027 

Term: Mid 

Library Board 
(1 Seat Open -Term Expiring 1/31/2028) 
Todd Crego: Renewing 

Term: Mid 2021, 2022 
Margaret Egan - New Applicant 

Park and Recreation Board 
(1 Seat Open - Mid-Term Expiring 1/31/2026) 
Open Seat: Mid-term 1/31/2026 

Term: 

Planning and Zoning 
(3 Seats Open -Term Expiring 1/31/2028) 
Joe Prioreschi : Renewing 

Term: Mid 2024 
Jeanette Palcher: Renewing 

Term: mid 2021, 2022 
Jim Burke - New Applicant 

Police Commission 
(1 Open Seat -Term Expiring 1/31/2028) 
Tanner Spicer: New Applicant 

Projects Committee: (2-Year Terms) 
(1 Open Seat - Term Expiring 1/31/2027) 
Tommy Teigen: Renewing 

Term: Mid 2024 

TAB: (2-year Terms) 

(1 Open Seat -Term Expiring 1/31/2027) 
Sean Clark: Renewing 

Term: 2023 

EUC 
(2 Seats Open -Term Expiring 1/31/2028) 
Mauro Caruso: Renewing 

Term: 2019, 2022 
Ryan Callen - New Applicant 

Tree Board 
(2 Seats Open -Term Expiring 1/31/2028) 
Open Seat: Term Expiring 1/31/2028 

Term: 
Open Seat: Term Expiring 1/31/2028 

Term: 

Ely Green Team (Newly Formed) 
(4 Open Seats ) 
Mary Louise Icenhour - New - Resident 
Jodi Chaffin - New - Non-Resident 
Celia Domich - New -Non-Resident 
Barbara Jones - New - Non-Resident 
William Tefft- New - Resident 
Andrea Landro-Pike - New - Non Resident 
Megan Wind - Late New - Resident 
Laurie Angell - Late New - Non-Resident 
Open Seat: 1/31/2026 

Term: 
Open Seat: 1/31/2027 

Term: 
Open Seat: 1/31/2028 

Term: 
Open Seat: 1/31/2028 

Term: 
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Commission, Committee, Board Members that termed out or chose not to renew their term. 

Airport Commission 
Mike Popesh: Term Limit Expired 

Terms:2016,2019,2022 

Planning & Zoning Commission 
Tim Riley: Not Renewing 

Term: 2016, LOA Mid 2017-Mid 2021, 
Reinstated Mid 2021, 2022 

Police Commission 
Mike Banovetz: Not Renewing 

Term: 2019, 2022 

Ely Utilities Commission (EUC) 
Warren Nikkola: Term Limit Expired 

Term:2016,2019,2022 

Tree Board 
Rita Koch: Not Renewing 

Term: Mid 2019, 2022 
Laura Butterfield: Not Renewing 

Term: 2022 
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CITY OF ELY 

Resolution# 2025-004 
Adopted 01/21/2025 

RESOLUTION AUTHORIZING THE APPLICATION OF THE KNIGHTS OF 
COLUMBUS COUNCIL 3238 TO CONDUCT BINGO 

WHEREAS, the Knights of Columbus, Council 3238, Ely, Minnesota 55731 have 
requested approval of the application to conduct a bingo on February 2, 2025 and April 6, 2025 
at St Anthony's Catholic Church Hall located at 231 E Camp St, Ely, MN 55731. 

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Ely, 
Minnesota does hereby adopt this resolution. 

Upon vote taken thereon, the following voted: 

For: 
Against: 

Whereupon said Resolution No. 2025-004 was declared duly passed and adopted this 21 st day of 
January, 2025. 

Heidi Omerza, Mayor Harold R Langowski, Clerk/Treasurer 




