Regular Meeting Ely City Council
January 21, 2025 - City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the council meeting to order at 5:30pm.

Pledge of Allegiance was recited

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:

Debeltz/Roose moved to approve the minutes from the January 7, 2025 Regular Council
Meeting and the Public Hearing Minutes regarding Ordinance 384. Motion Carried
Unanimously

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.e. Ely Area Joint Powers Ambulance Board Minutes

B. Additions 13.A. 2025 Committee Seats (Updated- Green Team Addition)

C. Additions 13.1. Resolution 2025-004 Resolution Authorizing the Application of the Knights of
Columbus Council 3238 to Conduct Bingo

Bisbee/Lahtonen moved to add the additions A-C to the agenda. Motion Carried

Unanimously.

MAYOR’S REPORT:

Council Committee Representatives

Debeltz/Lahtonen moved to approve the 2025 Council Committee Representatives as
follows: Acting Mayor — A.Forsman, Airport — Bisbee, Budget — A.Forsman, Omerza,
Lahtonen, Cemetery — Debeltz, Insurance- Omerza, Gardner Trust- OPEN, Employee
Relations — Omerza, Debeltz, Roose, Fire — Omerza, HRA — Campbell, HPC — Campbell,
Library — Omerza, Park & Rec — Bisbee, Planning & Zoning — Roose, Police — Debeltz,
Projects — Omerza, Roose, Sanitation- A.Forsman, Lahtonen, Debeltz, TAB — Debeltz,
Utilities — A.Forsman, Utilities Alternate —Lahtonen, RAMS — Campbell, RAMS Alternate —
Roose, Mesabi Trails — R. Skraba, Community Joint Powers — Omerza, Community Joint
Powers Alternate — A.Forsman, CGMC — Omerza, Hwy #169 Task Force — Callen, Lodging
Tax Board — Bisbee, Ely Area Ambulance Service — Roose, Ely Area Ambulance Service
Joint Powers Board — A.Forsman, Ely Area Ambulance Service Joint Powers Board
Alternate — Omerza, Tree Board — Bisbee, Ely Green Team - Roose. Motion Carried
Unanimously.

Mayor Omerza thanked Patti Banks and the legislators, for helping to redesignate the hospital’s
Critical Access designation to rural. The hospitals designation was changed from rural to urban
and that would have taken away the hospitals Critical Access designation. Banks and the
legislatures worked hard to get it changed back, and got it completed so Ely is still a critical
access hospital designation.
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CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda.

B. Approve Council and Staff to attend the League of Minnesota Cities City Day on the Hill on
March 6, 2025 in St. Paul

C. Approve Council and Staff to attend the Coalition of Greater Minnesota Cities Legislative

D

Action Day on February 12, 2025 in St Paul.
. Approve Council and Staff to attend the League of Minnesota Cities Safety and Loss Control
workshops in Virginia on April 22",
E. Approve Staff to attend the Municipal Clerks & Finance Officers Association annual
conference on March 18-21, 2025 in Brooklyn Center.
Lahtonen/Roose moved to accept the Consent Agenda Items A-E. Motion Carried
Unanimously.

REQUESTS TO APPEAR: None

COMMITTEE REPORTS:

Standing/Special

Library Board: Minutes included in the Council Packet

The library will be closed January 27-29 for the new carpeting to be installed.

Projects Committee

Roose/A.Forsman moved to approve the recommendation from Projects Committee for
Mike Banovetz to be the projects designee on the Ely Green Team. Motion Carried
Unanimously

Roose/Campbell moved to approve the recommendation from Projects Committee to
advertise the demolition work for the Community Center for bids. The bids would be
opened on February 18", the work is being funded by the owner and the IRRR. Motion
Carried Unanimously

Roose/Bisbee moved to approve the recommendation from Projects Committee to submit
a request to the DNR for funding for the repair of the Miner’s Lake Landing. Motion
Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Projects Committee to
authorize a preapplication be submitted to the IRRR for the demolition work necessary
for the repurposing of the bowling alley building.

Lahtonen indicated that he cannot support this since he does not believe that government
money should be spent on a cannabis business. He understands that this type of business is
now legal in Minnesota, but cannot support government money being spent on this.

Motion Carried 6-1 with Lahtonen voting No.

Roose/Campbell moved to approve the recommendation from Projects Committee to
support the Giving Gardens request to Lake Country Power for funding.

Langowski stated that this is for the garden that is by the VA Clinic .

Motion Carried Unanimously.
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Roose/Campbell moved to approve the recommendation from Projects Committee to
authorize the service amendment for an amount not to exceed $9000 for TKDA to
complete the trailhead project. Motion Carried Unanimously.

Roose/Debeltz moved to approve the recommendation from Projects Committee to
authorize City Staff to draft an ordinance revision to reduce the price of lots 9 and 10 in
Sibley Court to $25,000 each and to also offer a combined price of $38,900 if they are sold
together.

A.Forsman indicated that it is tough to research with the snow on the ground, but is certain our
realtor knows the market.

Langowski indicated that we have not had much interest in these two lots and part of each of
these lots have wet lands on them. This will require an ordinance change to update the prices
of these lots.

Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Projects Committee to
approve Pay Estimate #2 for the Trail Head Site Rebid Project to Mesabi Bituminous for
$44,115.43. Motion Carried Unanimously

Tree Board: Minutes included in council packet

Bisbee indicated that there are 2 open seats on the tree board, since there are so many
applicants for the Green Team, he would encourage anyone not chosen for the Green Team to
consider to apply for the Tree Board.

Planning and Zoning Commission

Matter of Information: Chair Roose presented Riley with a certificate of recognition of service for
his role on both the planning and zoning commission, as well as planning and zoning
administrator. Thank you to Angela Campbell for also serving on the commission.

Roose/Campbell moved to approve the recommendation from Planning and Zoning
Commission to approve Roose as Chair, Palcher as Vice Chair, PZ Admin as Secretary,
Prioreschi on the Sanitation Committee, and Prioreschi as the primary representative on
the Projects committee with Hernesmaa as an alternate on the Projects Committee.
Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Planning and Zoning
Commission to approve the subdivision of Parcel 030-0500-00228 for Mary and Newton
Nickerson. Motion Carried Unanimously

Ely Area Joint Powers Ambulance Board

A.Forsman/Lahtonen moved to approve Invoice 2025-008 2025 Facility Operation
Invoice/2024 Operating Subsidy/Per Capita

A.Forsman indicated that in early 2023 we prepaid half of the invoice we would normally receive
in November 2024. After paying the first half the Ely Area Ambulance Board was able to go
through the rest of the year without needing the second half of the payment. At the meeting they
also set the 2025 operating budget based on the expenses that were received in 2024.
Additional information is in the Joint Powers Ambulance Minutes.

Motion Carried Unanimously.
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Ely Area Joint Powers Ambulance Board Minutes
A.Forsman indicated that they did not have a meeting in 2024, the Ambulance Board is working
in the black so that is good. They switched billing services which has helped.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

2025 Public Works Vehicle

Langowski indicated that we had solicited prices from local dealers. We received 3 quotes from
2 different dealers. Chrysler of Forest City, lowa gave 2 Quotes one a 2025 5500 Ram for
$56,572 and a 2025 550 Ford for $59,024 and Lundgren Ford out of Eveleth, MN gave a quote
for a 2024 550 Ford for $55,942. We contacted other local dealers we have purchased from in
the past and they were unable to give a quote for the type of vehicle we needed.
Lahtonen/Bisbee moved to approve the low bid to Lundgren Ford for a 2024 550 Ford for
$55,942.00 + tax and licensing.

A.Forsman indicated that the low bid is for a year older vehicle, it is the vehicle that was on the
lot and not one that we had specifically spec out, and it is not snowplow prepped.

Bisbee stated that it is a closer dealer in case something goes wrong.

Langowski indicated that for warranty work it does need to be serviced by a dealer that
represents the brand.

Motion Carried 6-1 with A.Forsman voting No.

Recreational Trail License — Prospector Loop - Bear Track Trail

Langowski indicated that as authorized by the council awhile back we have been working on a
license agreement on a section of ATV Trails, the Bear Track Trail, which cross property owned
by Jennifer and Tom Nemanich, in the Wolf Lake Pass/Pit area. The license agreement would
include a payment to them for $1100 per year for the ability to have the trail on their property
which would be paid for through the Grant in Aid that we receive through the state. The liability
insurance would be both covered by the city and the Prospectors ATV Club. The next step is to
submit it to the property owner for their acceptance. This is needed to start construction of the
trail which they would like to start construction in the spring. This would be the connection
between the Taconite Trail and Mud Creek Road, this is part of the connect four trail projects.
Lahtonen asked if the city would have any liability. Langowski indicated that we would be
utilitzing our liability and the Prospectors Club would be insuring us.

A.Forsman asked if this has been presented to the League of Minnesota Cities Insurance, since
they provide insurance to the city? This is not on city property.

Langowski indicated that it would be covered under our general liability insurance and
Prospector Insurance would be insuring us. Langowski was going to have our underwriter
review the lease also.

A.Forsman/Lahtonen moved to approve the Recreational Trail Lease between Thomas
and Jennifer Nemanich and the City of Ely. Motion Carried Unanimously.

Fire Chief
Chief Marshall discussed the current fire and medical calls for the Fire Department.

Fire Department Minutes, 4" Quarter Summary and 2024 Year End Summary

Chief Marshal discussed the Quarter 4 Summary: there were 62 medical calls, 13 fire calls, and
9 other (meetings, training, etc). The department average response rate was 46%. Fort he
annual 2024 summary there were 278 medical calls, 47 fire calls, and 50 other (meetings,
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trainings, etc) The average response rate for 2024 was 39%, with Rich Ojala having a 74.5%
response rate, and thirteen members having 50% or more of the calls. In 2024 the Ely Fire
Department had 41 calls (87.2%) in the City of Ely and Stony Township, 1 call (2.1%) for Morse
Fall Lake Mutual Aid, 3 calls (6.4%) for Babbitt Mutual Aid, 1 call (2.1%) for Greenwood
Township Mutual Aid, and 1 call (2.1%) for Tower Mutual Aid.

Bisbee asked if there is any recognition for the response rates? Chief Marshall indicated
bragging rights and high fives.

Debeltz/Roose moved to send a letter of thanks to Rich Ojala for his high response rate.
Motion Carried Unanimously.

Library Director:
Not Present

Police Chief

2024 Incident Statistics

Chief Houde discussed the 2024 Incident Statistics. The incidents/calls that the Ely Police
Department received was 2263 calls in 2024, which is 220 fewer calls than 2023 and 37 more
calls than 2022. The top highest calls were Medical Assists at 239 (an increase of 18), Traffic
Stops at 233 (decrease of 130), Public Assists at 134 (decrease of 8), Paper Service 106
(increase of 33), Check Welfare at 95 (decrease of 17), Animal Disturbances at 81 (decrease of
16), and Disturbances at 72 (decrease of 13). The full list of calls/incidents is listed in the council
packet. Houde indicated that we are within averages of each year. Some of the numbers are
from the sheriff's department, but also some of the calls that we helped Babbitt or else where
with are not on here also.

Chief Houde indicated that the new squad car is in and almost ready.

City Attorney
Campbell/Bisbee moved to approve the 18t Reading Ordinance No 385 An Ordinance of the

City of Ely, Minnesota, Amending the Ely City Code, Chapter 6.36, Second Hand Goods Dealer
A.Forsman indicated that after reading through the ordinance with the changes the word
excepting should be accepting, it changes the meaning of it depending on what word is used.
Langowski indicated that we can take another look at this.

Campbell and Bisbee withdrew the motion

A.Forsman/Campbell moved to send ordinance 385 back to Planning and Zoning for
another look at the wording. Motion carried unanimously.

Debeltz/Campbell moved to approve the Mortgage Satisfaction for Pengals Store Inc
recorded as Document #01427185 on October 13, 2021. Motion Carried Unanimously.

City Engineer

COMMUNICATIONS: Matter of Information

2024 Passport Sales

Arrowhead Library System(ALS) 2025 Annual Budget Summary
FY 2025 CDBG Grant Funding for the Harvey Street Project
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CLAIMS FOR PAYMENT:

A. City and EUC Claims for January 21, 2025 for $582,982.84.
B. AE2S Invoice #99967 for the WWTF Improvements for $175.00 and Invoice #100111 for

General Consulting Services for $488.00

C. Ely Community Resources Quarter 1 payment for $5,637.50.
Lahtonen/Campbell moved to approve the Claims for Payment items A-C. Motion Carried
Unanimously.

OLD BUSINESS: None

NEW BUSINESS:

2025 Committee Seats (Updated- Green Team Addition)

Bisbee/Lahtonen moved to approve Todd Crego as renewing member on the Library
Board with term expiring January 31, 2028. Motion Carried Unanimously.
Lahtonen/A.Forsman moved to approve Mary Louise Icenhour, Jodi Chaffin, Celia Domich,
and William Tefft for the Ely Green Team.

Bisbee stated that he was interested in Andrea Pike with their financial background, and

Megan Wind as a resident of Ely may be more beneficial.

Lahtonen indicated that Megan Wind'’s application was turned in late.

A.Forsman indicated that the terms are staggered and the residents should get the longer

terms. The majority of the applicants have been on the Climate Group and these committees

are open to the public so they can still attend the meetings.

Bisbee is in favor of Icenhour and Tefft but also feels strongly about Pike’s application with

their financial background.

Campbell stated that Barbara Jones has 10 years of experience on the Climate Group.

Bisbee indicated that several other applicants were also on the Climate Group with a wide

variety of background.

Lahtonen/A.Forsman rescinded the motion

Mayor Omerza went down the list of applicants.

- Lahtonen/A.Forsman moved to approve Mary Louise Icenhour as an Ely Resident
for the Ely Green Team with term expiring January 31, 2028. Motion Carried 6-1
with Campbell voting No.

- Lahtonen/A.Forsman moved to approve Jodi Chaffin as a non-resident for the Ely
Green Team with term expiring January 31, 2027. Motion Carried 4-3 with Roose,
Campbell, and Bisbee voting No.

- Lahtonen/Debeltz moved to approve Celia Domich as a non-resident for the Ely
Green Team with term expiring January 31, 2026. Motion Carried 5-2 with Roose
and Bisbee voting No.

- Campbell moved to approve Barbara Jones for the Ely Green Team — failed for lack of
support

- Lahtonen/Bisbee moved to approve William Tefft as an Ely Resident for the Ely
Green Team with term expiring January 31, 2028. Motion Carried Unanimously

Lahtonen/Roose moved to approve the following appointments:

Karl Kubiak and Len Groom as renewing members of the Cemetery Committee with

terms expiring January 31, 2028.

Cindy Gardner (at large non-resident) and Tom Conaway (Library Alternate) as

renewing members of the Gardner Trust Board with terms expiring January 31, 2028.

Margaret Egan as renewing member of the Heritage Preservation Commission with

term expiring January 31, 2028.
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Joe Prioreschi and Jeanette Palcher as renewing members and Jim Burke as a new
member to Planning and Zoning Commission with terms expiring January 31, 2028.
Tanner Spicer as a new member to the Police Commission with a term expiring
January 31, 2028.

Tommy Teigen as a renewing member to the Projects Committee with a term expiring
January 31, 2027.

Sean Clark as a renewing member to TAB with term expiring January 31, 2027.
Mauro Caruso as a renewing member and Ryan Callen as a new member to the Ely
Utilities Commission with terms expiring January 31, 2028.

Motion Carried Unanimously

Mayor Omerza mentioned that all of these committees are open meetings and we are still
looking for some committee members for several committees.

Debeltz/Bisbee moved to approve Resolution 2025-001 Resolution Authorizing City
Officials and Staff to attend meetings outside of Ely. Roll Called: Council Members
A.Forsman - Yes, Lahtonen- Yes, Debeltz — Yes, Roose — Yes, Campbell — Yes, Bisbee —
Yes, and Mayor Omerza - Yes. Motion Carried Unanimously.

Bisbee/Roose moved to approve Resolution 2025-002 Resolution Approving County
Project within Municipal Corporate Limits Roll Called: Council Members A.Forsman —
Yes, Lahtonen- Yes, Debeltz — Yes, Roose — Yes, Campbell — Yes, Bisbee — Yes, and
Mayor Omerza — Yes. Motion Carried Unanimously.

Debeltz/Roose moved to approve Resolution 2025-003 Resolution Authorizing City of Ely
to Make Application to and Accept Funds from The FY 2025 Public Work Program
(Harvey Street Improvements Project) Roll Called: Council Members A.Forsman — Yes,
Lahtonen- Yes, Debeltz — Yes, Roose — Yes, Campbell - Yes, Bisbee — Yes, and Mayor
Omerza - Yes. Motion Carried Unanimously..

Edible Compliance Checks —3-day suspension (Hearing held before council meeting)
Lahtonen/Roose moved to have the 3-day suspension for underage compliance checks
for selling edible cannabinoid product to Ely Liquor and Mikes Liquor be on January 22-
24, 2025 and on January 23-25, 2025 for Stinky Petes. Motion Carried Unanimously
Lahtonen asked if they don’t pay their fines can they reopen? Houde indicated that both of the
liquor stores have paid their fines. If they don’t pay the fine, we could revoke their license.

Debeltz/Campbell moved to approve Change Order Numbers 2 and 3 for the Ely Regional
Trailhead Building. Motion Carried Unanimously

Debeltz/Campbell moved to approve the Mandatory Payroll Direct Deposit Policy that
would be effective February 1, 2025.

Langowski indicated that as allowed by state statute our policy moving forward would be for all
employees to sign up for direct deposit, we have a few employees that are still receiving paper
checks. We have recently implemented Positive Pay which is another way to protect against
fraud and having all employees on direct deposit would help to protect the city against fraud.
Bisbee asked if the state is mandating that the city do direct deposit.

Langowski indicated that it is in the purview of the council to require this. This is something that
we have proposed for many years, to get employees to do direct pay, it would be in the direction

7
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we have been going, and with the other protections we have been taking with Positive Pay. The
City Attorney did review this as well.

Mayor Omerza stated that this has to do with the safety and security of the city and also for our
employees.

Motion Carried 6-1 with Bisbee voting No.

Roose/Lahtonen moved to approve Resolution 2025-004 Resolution Adopting the 2025
City of Ely Fee Schedule

A.Forsman stated that the schedule looks to be the same as what was discussed at the October
Study Session.

Roll Called: Council Members A.Forsman — Yes, Lahtonen- Yes, Debeltz — Yes, Roose —
Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried
Unanimously.

Debeltz/Bisbee moved to approve Resolution 2025-005 Resolution Authorizing the
Application of the Knights of Columbus Council 3238 to Conduct Bingo. Roll Called:
Council Members A.Forsman - Yes, Lahtonen- Yes, Debeltz - Yes, Roose - Yes,
Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried Unanimously.

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:53pm without objection.

Casey Velcheff
Deputy Clerk



