AGENDA ADDITIONS
March 18, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:

(4-11) Approve minutes from the March 4, 2025 Regular Council Meeting and March 4, 2005
Public Hearing on Ordinance 388.

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 6.D. Approve council and staff to attend Celebrate Ely Event put on by the
Chamber of Commerce on April 3™ at the Grand Ely Lodge.

B. Additions 9.A.iv Used Hockey Boards

C. Additions 9.A.v. Public Works Vehicle

. MAYOR’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’'s agenda.

B. Approve council and staff to attend the League of Minnesota Annual Conference in
Duluth on June 25-27, 2025.

C. Approve council and staff to attend the Coalition of Greater MN Cities Summer
Conference in Bemidji on Jule 23-25, 2025.

D. Approve council and staff to attend Celebrate Ely Event put on by the Chamber of
Commerce on April 3 at the Grand Ely Lodge.

. REQUESTS TO APPEAR:

. COMMITTEE REPORTS:

A. Standing/Special
a. (12) Library Board

b. (13-14) Projects Committee
i. Recommendation from Projects Committee to establish a negotiating committee to
work on a lease with the Ely Chamber of Commerce for the current facility.
ii. Recommendation from Projects Committee to make application to the IRRR for
infrastructure funds for the utilities for the Depot Project
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c. (15-18) Tree Board
i. Recommendation from Tree Board to no longer approve requests for tapping any
city trees. However, if John and his wife would like to tap just the four trees on the
2" block of E Conan St that are slated for removal this spring, that would be fine
and for John to work with Harold regarding the timeline for tapping and removal of
the trees.

d. (19-37) Park and Recreation Board
i. Recommendation from Park and Recreation to use the Board Safe Dock for the
ADA compliant Kayak Launch/dock at Miners Lake

e. (38-39) Housing Redevelopment Authority
f. (40-51) Donald G Gardner Humanities Trust

g. Other Committee Meetings

9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer

i.  Hiring Josh Pohlman for Equipment Operator Trainee pending pre-employment
physical, testing and background check.

ii. Setup anegotiating committee for Employee Union Contracts that are up in 2025.

iii.  Depot Contaminated Material Clean Up

iv.  (Additions Al) Used Hockey Boards

v. (Additions A2) Public Works Vehicle

B. Fire Chief
I.  (51-56) Fire Department Meeting Minutes and Training

C. Library Director
i. (57-76) 2024 Minnesota Public Library Annual Report and Library Usage Groups by
Circulation Report

D. Police Chief
i. Post for full time Police Officer.

E. City Attorney

i. (77-88) Note and Mortgage for a Residential Rehab Loan for Adam Bisbee at 1004 E
Chapman St for $6000 to install a high efficiency propane furnace.

ii. (89-90) 2" Reading Ordinance 389 An Ordinance of the City of Ely, Minnesota,
Amending Chapter 20, Section 20.2.41 of the Ely City Code Regarding the Sale of
Lots in the Plat of East Spaulding First Addition

iii.  (91) Mortgage Satisfaction for Mauro and Dafne Caruso recoded as Document
#01337130 on July 24, 2018.
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iv.  (92) 1%t Reading Ordinance 379 An Ordinance of the City of Ely, Minnesota, adding
to the Ely City Code, Chapter 20, Section 20.13.26, Entitled Vacation of A Portion of
City-Owned Property (ROW Vacation for Warren Johnson)

v. Schedule a Public Hearing regarding Ordinance 379 for April 1, 2025 at 5pm.

vi.  (93-102) 1%t Reading Ordinance 380 An Ordinance adding Chapter 20.1.31 to the
City Code of Ely, Minnesota, Relating to the rezoning of various properties.

vii.  Schedule a Public Hearing regarding Ordinance 380 for April 1, 2025 at 5:15pm.

F. City Engineer

10. COMMUNICATIONS:
A. (103-104) International Dark Sky Week Proclamation

11.CLAIMS FOR PAYMENT:
A. (105-113) City and EUC Claims for March 18, 2025 for $106,794.59
B. (114-117) Pay Estimate #9 for the Ely Regional Trailhead Bldg to Max Gray Construction
for $266,558.73.

12.0LD BUSINESS:
A. (118-119) Committee Openings — Park and Recreation Board — 1 mid-term seat open —
Term Expires 1/31/2026 — resident or non-resident
- Lindsey Dare — resident

13.NEW BUSINESS:
A. (120-127) 2025 Ely Utilities Rate Recommendations
B. (128-129) Recommendation letter for the Ely International Hotel for the execution of Work
Scope 02-A (selective demolition) and Work Scope 02-B (abatement of asbestos and
hazardous materials) to VCI Environmental, Inc for $381,913.

14.OPEN FORUM:

15.ADJOURN:



Ely City Hall, 209 E Chapman St, Ely MN 55731

To:  Mayor and Council
From: Clerk-Treasurer
Date: 3/18/2025

Re: Used Hockey Boards

The City Council approved the purchase of the used hockey boards from the Hoyt
Lakes arena pending funding sources and pickle ball commitment.

At last nights budget meeting the purchase was discussed. Scott K. was able to get a
commitment from Rink Systems to sell us the boards for $25,000 if we assist with
palletizing and hauling back to Ely. Current year end projections show a cost savings in
the park and recreation budgets that will offset the majority of the cost of the purchase.
The purchase would need to be made from unrestricted fund balance.

The replacement of the boards and paving of the rink with concrete is a project that may
take a couple of years to complete planning and funding. The purchase of the boards
would be the first step in completing this project.

Public works staff is scheduled to go tomorrow to assist with the removal and shipping
of the boards.
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To:  Mayor and Council
From: Clerk-Treasurer
Date: 3/18/2025

Re: Public Works Vehicle

The City Council approved the sale of excess city property at a previous council
meeting. One of the vehicles is a 2008 Ford F550 4x4 dump truck chassis w/ plow. We
have found a vehicle that is available for trade that would fill a need in public works. J
and A Enterprises has a 2011 Ford F 250 4x4 extended cab pickup w/ lift gate we would
like to trade the 2008 F550 chassis and plow for.

With the Council’s approval we will make an even trade for the vehicle.
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