Regular Meeting Ely City Council Minutes
April 15, 2025 - City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the Ely City Council meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:

Debeltz/Roose moved to approve the minutes from the April 1, 2025 Regular Council
Meeting, April 1, 2025 Public Hearing on Ordinance 379, and April 1, 2025 Public Hearing
on Ordinance 380. Motion Carried Unanimously

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.c.ii. Matter of Information: A-1 Fence Proposal for the Ely Dog Park(Non-Profit)
for $35,497.67 and Approved Conditional Use Permit for the Ely Dog Park

B. Additions 8.A.d. Airport Commission

C. Additions 8.A.e. Projects Committee

D. Additions 9.D Consider hiring Summer Police Parking Enforcement Interns: Emily Bernard
and Maxwell DeBuhr

Debeltz/Lahtonen moved to accept the Additions A-D. Motion Carried Unanimously.

MAYOR’S REPORT:
Swearing in of Officers Charles Petersen and Ashlan Barthrope

Mayor Omerza thanked the Ely Fire Department and Ely Police Department regarding the
structure fire the evening after the last council meeting.

Mayor Omerza indicated that she spoke at her daughter’s college class down in Rochester
about being Mayor along with the Rochester Mayor.

CONSENT AGENDA:
Roose/Bisbee moved to approve waiving readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR: None

COMMITTEE REPORTS:

Standing/Special

Library Board

Library Director Heinrich updated the council and public on the IMLS and potential federal cuts
and how the recent cuts might affect libraries. The Ely Library does not get any direct federal
funding. All of the federal funding that impacts the library goes through the Institute of Museum
Library Sciences (IMLS). IMLS funding does support funding at the state level though a
program called LSTA or the Library Service and Technology Act. Minnesota gets $3.18 million in
LSTA funds and it is used for resource sharing, sub grants for libraries, and state libraries staff
salaries and operations. This is a big part of the state library budget, maybe 2/3 of it. If that
money goes away it could have an impact on local service. The one thing that would be




Council Minutes April 15, 2025

impacted would be interlibrary loan. About 20% of the items that go in and out of our library are
going to or from another library. We do a lot of resource sharing with other libraries, which
means we can keep our budget costs down by buying other things. At the last library board
meeting we were talking about information on this and talking about the 2026 budget cycle. We
were not talking about making cuts this year, we were not talking about not having a summer
reading program, none of that stuff was discussed, but the rumor out there is that is what
happened. Heinrich indicated that they are doing a lot of things in house this summer, as far as
programming, they have a lot of things planned for the summer. Our programming budget
comes from other sources rather than tax funding, it comes from the friends of the library, the
regional library system, and legacy funding, all of that money is not tax funded. Heinrich
indicated that she has information regarding this on the website, at the library front desk, or if
you want to talk further you can give her a call. At this point this is not affecting our library today.
The discussion at the library board was to be proactive and if next year there is less money what
are we going to do about it.

Heritage Preservation Commission (HPC): Minutes included in the Council Packet

Park and Rec Board

Bisbee/Lahtonen moved to approve the recommendation from Park and Rec to approve
the DNR Cooperative Agreement to purchase a kayak dock as well as improvements to
the Miners Lake boat landing.

Roose stated that this was also supported by the Projects Committee

A.Forsman asked what impact will this have on the city’s budget?

Langowski indicated that we gave the Department of Natural Resources(MN DNR) these
numbers for the dock and improvements at Miners Lake. The quote for the dock was $42,000
and the improvements were $98,000, we will go out for bids for the improvements. The DNR will
be paying for the dock and improvements.

Motion Carried Unanimously.

Recommendation from Park and Rec to approve the Lease Agreements with The Ely Softball
Association, Ely Area Youth Girls Softball Association, Ely Dog Park Non-Profit Association, and
The Ely Arts and Heritage Center with some minor grammatical changes.

Matter of Information: A-1 Fence Proposal for the Ely Dog Park(Non-Profit) for $35,497.67 and
Approved Conditional Use Permit for the Ely Dog Park

Bisbee/A.Forsman moved to approve the Ely Softball Association lease for a term of 3
years beginning on April 1, 2025.

Langowski stated that these leases are defining the rolls and responsibilities of the groups and
that the groups will provide the City with liability insurance.

Motion Carried Unanimously

Bisbee/Debeltz moved to approve the Ely Area Girls Youth Softball League lease for a
term of 3 years beginning on April 1, 2025.

Langowski indicated that this group utilizes the same softball fields as the Ely Softball
Association, they will be able to use them when they need, except Monday Afternoons when the
Ely Softball Association has their league.

Motion Carried Unanimously.
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Bisbee/Roose moved to approve the Ely Dog Park Lease for aterm of 1 year beginning
on January 1, 2025.

Lahtonen asked how we can approve this if the fence is not put up and they have not provided
us with liability insurance.

Langowski indicated that they have been working with Park and Rec for many months and the
Conditional Use Permit(CUP) has been approved by Planning and Zoning. The CUP has
requirements that the fence and insurance is needed. The Dog Park Association needs to have
the lease approved before they can get the insurance, so the council needs to be in agreement
for them to continue down this path.

Mayor Omerza stated that to be clear if the council passes this there will not be a dog park
tomorrow, this is just the beginning steps for them to be able to get insurance and start the
process to get funds for a fence.

Langowski also reminded everyone that the city has a leash law, if you are bringing your dogs to
this dog friendly area they need to be on a leash.

Motion Carried Unanimously

Bisbee/Debeltz moved to approve the Ely Arts and Heritage Center Lease for a term of 3
years beginning on April 1, 2025. Motion Carried Unanimously

Airport Commission: Minutes included in the council additions packet

Projects Committee:

Recommendation from Projects Committee to approve the cooperative agreement with the DNR
for the kayak dock and boat landing improvements totaling $142,000. — Approved under the
Park and Recreation agenda item.

Roose/Campbell moved to approve the recommendation from Projects Committee to
allow Mark Hoppe to salvage the Quonset building at 50 W White St at no cost to the city
and require proper insurance be provided and the work be completed by June 30, 2025.
A.Forsman indicated that he is concerned at how he said he might leave somethings if needed.
Langowski stated that there might be some debris left, Langowski indicated that we will work
with him to see what is needed.

Motion Carried Unanimously

Roose/A.Forsman moved to approve the recommendation from Projects committee to
pay Low Impact Excavators for work at the Depot hauling contaminated material totaling
$41,820.24 to be reimbursed by the IRRR. Motion Carried Unanimously

Roose/Lahtonen moved to approve the recommendation from Projects committee to pay
Low Impact Excavators for the infrastructure work at VNO totaling $108,372.64 to be
reimbursed by the IRRR. Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Projects committee to
approve the Hill’s proposal to hire Fenske Tree Service at their sole cost to cut and stack
the dead trees on the east end of Miners Lake on City Property, pending proper
insurance being provided.
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Langowski stated that this ties in nicely with the Kayak dock at Miners Lake and we are also
looking at moving the 2" fishing dock to this area.
Motion Carried Unanimously

Roose and Campbell attended the RAMS Day on the Hill.
Roose indicated that it was great to meet people from the different cities and talk about range
issues. Campbell stated that there were about 300 in attendance.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Harvey Street Bids

Langowski indicated that this project is total reconstruction from Central to 9" Avenue on Harvey
Street. Bids were opened on April 3, 2025 for the Harvey Street Project. The work bid out to be
11.37% under estimate. The city portion of the work is $577,624.46 plus construction
engineering costs. This work is nearly $200,000 under our primary estimates. The project has
IRRR funding of $200,000 and CDBG funding of $106,000, the remaining costs are budgeted in
the capital projects fund. St. Louis County will be awarding this project on April 28" at their
meeting in Winton. State aid will cover the rock excavation for the storm sewer. We have a
cooperative agreement with St Louis County that was approved previously by the Council.

Fire Chief

Chief Marshall discussed the Fire and Medical calls that the Ely Fire Department and First
Responders went on.

Marshall also discussed the structure fire on 5" Avenue which had a fatality. Marshall indicated
that both Babbitt and Morse Fall Lake Fire Departments assisted with the fire along with the Ely
Police Department, St. Louis County Sheriff. Marshall indicated that he was proud at how all 3
departments worked together. Marshall indicated that the fire was accidental. Marshall
reminded everyone to do regular maintenance on wood stoves and that smoke detectors will
save lives, there is no excuse to not have smoke detectors. Marshall thanked the Babbitt Fire
Department, Morse Fall Lake Fire Department, Ely Police Department, Ely Area Ambulance
Service, St Louis County Sheriff Department, and the St Louis County Dispatchers for all their
assistance with the fire.

Library Director

Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Heinrich also indicated that Jessica Dunn received a Customer Service Award from the Ely
Chamber of Commerce.

Police Chief

Debeltz/Roose moved to approve hiring Summer Police Parking Enforcement Interns:
Emily Bernard and Maxwell DeBuhr.

Chief Houde indicated that they had 5 applicants all from MN North Vermilion.

Motion Carried Unanimously

City Attorney — Nothing to Report
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City Engineer- Not Present

COMMUNICATIONS: Matter of Information
Board of Appeal and Equalization meeting on Thursday, April 17" from 5-6pm

CLAIMS FOR PAYMENT:

A. City and EUC Claims for April 15, 2025 for $223,157.31

B. Pay Estimate #10 for the Ely Regional Trailhead Building for $99,574.52 to Max Gray
Construction

Debeltz/Campbell moved to approve the Claims for Payment items A and B. Motion

Carried Unanimously

OLD BUSINESS:
A.Forsman/Lahtonen moved to approve Nora DuBois as aresident on the Sanitation
Committee with the Term Expiring 1/31/2026. Motion Carried Unanimously

NEW BUSINESS: None

OPEN FORUM:

Campbell commended Roose and Langowski for the overview of the city committees at the Ely
for Ely event last Tuesday. Langowski gave a very good presentation.

Langowski indicated that it was a timely discussion on the city committees. If you have any
guestions or concerns, ask us at City Hall or any of the Council members and we can help
answer your question or direct you to the correct committee.

Representative Roger Skraba indicated that a lot of the things that were discussed tonight, they
are also discussing at the state level. Skraba indicated that Ely made an impression at the
Ranger Gathering in the cities, he told the council members to keep talking. Skraba stated that
he is on the housing committee and is trying to get more funds for greater Minnesota.
Langowski thanked Representative Skraba for his work with housing and on the IRRR Board.
Langowski discussed the importance of IRRR and indicated that the City of Ely currently has 16
open grants with them.

ADJOURN:
Mayor Omerza adjourned the meeting at 6:51pm without objection.

Casey Velcheff
Deputy Clerk



