AGENDA ADDITIONS
June 17, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:

(4-8) Approve minutes from the June 3, 2025 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.vii. Budget Committee
B. Additions 13.C Resignation of Destin Anderson Water/\WWastewater Operator

. MAYOR’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

. REQUESTS TO APPEAR:

. COMMITTEE REPORTS:

A. Standing/Special
i. (9) Employee Relations

i.  (10-11) Library Board

ii. (12-18) Projects Committee

a. (14-16) Recommendation from Projects Committee to approve the proposal for the
additional archeology work necessary to clear the Fire Hall Project for bidding.

b. Recommendation from Projects Committee to apply for IRRR Development
Infrastructure funding for the utilities for the Depot Project.

c. Recommendation from Projects Committee to apply for IRRR Residential
Demolition Assistance for 3 properties — 1104 E Chapman St -Home, 254 N 5
Ave-Home, and 203 E Conan St-Garage.

d. (17-18) Recommendation from Projects Committee to approve the Authorization
for Professional Services for the Ely City Hall Selective Renovation from TKDA for
$49,200.
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Vi.

Vii.

viii.

(19-21) Park and Recreation Board

a.

Recommendation from Park and Rec to deny the dog parks requests to put a sign
at the entrance to indicate the “Dog Friendly Field” as well as rules of the field,
removing the heaved and cracked concrete slabs and broken bleachers, leveling
areas with class 5 and leaving a stock pile of dirt, installation of (2) doggie bag
stations using sand and not concrete to secure the posts, and the hanging of
banner sponsorships.

Recommendation from Park and Rec to approve the addition of two Public
Charcoal Grills in Whiteside Park near the Pavilion.

(22-23) Ely Utilities Commission (EUC)

a.

Recommendation from EUC to approve $17,178.00 for the purchase of two
WAS(Waste Activated Sludge) pumps from MN Pump Works for the Waste Water
Treatment Facility.

Recommendation from EUC to approve $11,279.29+tax for the purchase of
overhead wire from RESCO.

Recommendation from EUC to approve the $500 payment to Mick Shusta for April
A Operator Services at the WTP and WWTP.

(24-25) Housing & Redevelopment Authority (HRA)

(Additions A1 — A2) Budget Committee

a.

b.

C.

Recommendation from Budget Committee to approve the purchase of the
Motorola APX6500-PD radio from Motorola Solutions for $6,530.40.
Recommendation from Budget Committee to approve the survey to be done on
the Depot Property to update the legal description.

(Additions A2) Recommendation from Budget Committee to approve the 2026
Budget Calendar as presented.

Other Committee Meetings

9. DEPARTMENTAL REPORTS:

A.

Clerk-Treasurer

(26-32) Wastewater Treatment Facility Toxicity Reduction Evaluation

ii. (33) Depot Property Swap

Fire Chief

(34-37) Ely Fire Department 2025 Q1 Summary and Minutes

Library Director

Police Chief
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E. City Attorney
i. (38-99) Resolution 2025-012 Resolution and Order of the City of Ely — A Resolution
and Order of the City of Ely, Minnesota, Declaring the Real Property at 45 East
Boundary Street Blight Pursuant to the Ely City Code

F. City Engineer

10. COMMUNICATIONS:

A. Dedication of the Voyageurs Sculpture and Bill Mason Canoe Sculpture on July 1, 2025
at 2pm at Whiteside Park. The Sculptures and Bill and Holly Rom will also be giving a
presentation on the sculptures at the GEL from Noon to1pm on July 15t

B. (100-102) Ely Chamber of Commerce Complementary Membership Renewal and
President’s Letter

C. (103-104) MN State Demographic Center annual population (3,276) and household
(1,606) estimates as of April 1, 2024.

D. (105-112) Habitat for Humanity — Habitat Highlights for June 2025

11.CLAIMS FOR PAYMENT:
A. (113-122) City and EUC Claims for June 17, 2025 for $1,290,283.47
B. (123-124) Ely International Hotel Pay Estimate #3 for $223,401.71 to Max Gray
Construction.

12.0LD BUSINESS:
A. (125-126) Committee Seats:
Park and Recreation Board
1- Mid Term Seat Open (Term Expiring 1/31/2026)
Resident or non-resident
- Eva Sebesta — Non Resident

13.NEW BUSINESS:
A. Consider the Temporary Liquor License for Boundary Waters Connect on July 3, 2025 at
Chapman Street Commons
B. Consider the Temporary Liquor License for Friends of the Boundary Waters Wilderness
on July 2, 2025 at Semers Park Pavilion
C. (Additions A3) Resignation of Destin Anderson Water/Wastewater Operator

14.OPEN FORUM:

15.ADJOURN:



Budget Committee Meeting, June 16, 2025
The meeting was called to order at 5:00 p.m. by HO

Present: Al Forsman. Heidi Omerza, John Lahtonen, Harold Langowski, Dan Smith, Chad Houde, Rachel
Heinrich, Dave Marshall
Absent:

Motion by AF support by HO to approve the minutes from the May 19th, 2025 meeting. Passed
unanimously.

Old Business
None

New Business
2025 1%t Qtr Interest Allocation — The Interest Allocation amount for the first quarter of 2025 is
$89,453.63. The interest has been allocated as shown and in line with previously approved allocations.

Squad Replacement - Houde provided a quote from Lundgren’s Ford for a new Police Responder squad
to replace the current Dodge Ram squad. The price quoted is $47,906.84. The quoted costs to outfit
the squad would be $775 from Graphix Shoppe, $19,723.19 from EATI and $6,530.40 from Motorola.
The Ram is currently unusable with a broken timing chain. Lahtonen is concerned about anticipated
budget constraints next year and would like to hold of on the purchase of a new squad until next year.
Langowski suggested replacing the timing chain in the current squad but suggested some engine
damage might have occurred. The City will fix the timing chain of the Ram squad and table the purchase
of the new squad for now. Houde suggested the purchase of the Motorola radio was still a good idea
for a future squad because he anticipates the prices to increase in the near future.

Motion by JL supported by AF to recommend the Council approve the purchase of the Motorola
APX6500-PD radio from Motorola Solutions for $6,530.40. Passed Unanimously

Depot Survey — The legal description on the Title of the Depot property is in Torrens and needs to be
the more traditional Abstract system. Accordingly a Survey will need to be conducted of the property
to update the legal description. Harold estimated the survey will cost about $3,000.

Motion by JL supported by AF to recommend the Council approve a survey to be done on the Depot
Property to update the legal description. Passed Unanimously

2026 Proposed Budget Calendar — Smith presented the 2026 Budget Calendar. Any budget requests for
2026 should be made in accordance with the timing of the budget calendar in 2025 to be considered
for the 2026 Budget.

Motion by AF support by HO to recommend the Council approve the 2026 Budget Calendar as
presented. Passed Unanimously

Report — 2025 May YTD Revenues and Expenditures

Adjourn at 4:50 pm by HO
Submitted by Assistant Treasurer, Dan Smith
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City of Ely

Prepared by Dan Smith

2026 Proposed Budget Calendar

6/12/2025

Date

Description

Monday, June 16, 2025

Budget Committee - Proposed Budget Calander

Thursday, July 24, 2025

Budget Worksheets Distributed to department heads

Tuesday, August 12, 2025

Budget Worksheets Returned to Treasurer

Friday, August 15, 2025

Treasurer Assembly and Review of Department Requests

Monday, August 18, 2025

Budget Committee Meeting 2026 Preliminary Budget Presented

Friday, September 12, 2025

Further Treasurer Refinement of 2026 Requested Budget from the
8/18/25 Budget Committee Meeting.

Monday, September 15, 2025

Budget Committee Meeting - Review Requested Budgets and set
spending targets for 2026 Operating and Debt Service Levies.
(Determination of Target Levy at this time should be the maximum
needed as the levy cannot be increased after September 30).
Preliminary Levy Needs to be submitted to SLC and State by 9/30/26.

Tuesday, September 16, 2025

2026 Proposed Budget distributed to Council for Consideration and to
set Maximum Levy

Tuesday, September 30, 2025

Budget Levy Presented to Council. Maximum Levy Amount for 2026
Finalized If not set on 9/16/25.

Tuesday, September 30, 2025

Due date for Maximum 2026 Levy sent to SLC and State

Tuesday, October 21, 2025

Budget Meeting - Discuss Further 2026 Budget Refinements if
necessary

Tuesday, October 28, 2025

Council Study Session to Discuss 2026 Proposed Budget if necessary

Friday, November 14, 2025

Treasurer Further Review and Refinement of 2026 Budget

Monday, November 17, 2025

Budget Committee Meeting

Tuesday, November 18, 2025

2026 Proposed Budget Presented to the Council

Tuesday, December 2, 2025

Council Meeting - Truth in Taxation 6:00pm

Tuesday, December 16, 2025

Council Adoption of the 2026 Budget and Levy
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TWO WEEK NOTICE LETTER

Dear Harold Langowski and Ely City Council,

I am writing this letter to inform you that I wish to resign my position as Water and Wastewater
Operator for the City of Ely, effective two weeks from 06/20/2025.

While I express my overwhelming gratitude, to everyone, for the opportunity and experience I
have received from my time working here in Ely, I have decided to accept the job offer received
from the City of Babbitt. Therefore, my last working day will be 07/3/2025.

I will diligently continue to perform my duties at the level of quality and effort for the City of
Ely. I also gladly extend my assistance in any way to make the transition easier.

Destin Anderson
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