Regular Meeting Ely City Council — City Hall, Council Chambers
June 17, 2025 -Minutes

CALL TO ORDER
Mayor Omerza called the council meeting to order at 5:30pm

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/Campbell moved to approve the minutes from the June 3, 2025 Regular Council
Meeting. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.vii. Budget Committee

B. Additions 13.C Resignation of Destin Anderson Water/Wastewater Operator
Lahtonen/Roose moved to accept the additions A & B. Motion carried unanimously

MAYOR’S REPORT:

Mayor Omerza stated that we had a tragedy in the cities over this weekend where the House
Speaker Emerita Melissa Hortman and her husband Mark were shot and killed in their home
and Senator John Hoffman and his wife Yvette were shot and seriously wounded in their home.
It is sad when as an elected official you have to worry if you are safe or not, it is great being in a
small town like Ely. Mayor Omerza led a moment of silence.

CONSENT AGENDA:
Roose/Campbell moved to waive the readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR: None

COMMITTEE REPORTS:
Standing/Special
Employee Relations : Minutes included in the Council Packet

Library Board: Minutes included in the Council Packet

Projects Committee

Roose/Debeltz moved to approve the recommendation from Projects Committee to
approve the proposal for the additional archeology work necessary to clear the Fire Hall
Project for bidding. Motion Carried Unanimously

Roose/Campbell moved to approve the recommendation from Projects Committee to
apply for IRRR Development Infrastructure funding for the utilities for the Depot Project.
Motion Carried Unanimously
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Roose/Debeltz moved to approve the recommendation from Projects Committee to apply
for IRRR Residential Demolition Assistance for 3 properties — 1104 E Chapman St -Home,
254 N 5" Ave-Home, and 203 E Conan St-Garage. Motion Carried Unanimously

Roose/Bisbee moved to approve the recommendation from Projects Committee to
approve the Authorization for Professional Services for the Ely City Hall Selective
Renovation from TKDA for $49,200.

Langowski stated that this is for the Window Replacement, Front Steps, and exterior
tuckpointing on the outside.

A.Forsman asked if they are going to investigate the potential cause of the plaster issues in city
hall.

Langowski indicated that part of the issue is the parapet on the outside of the building. This
building is unique as the parapet is inset from the top of the stone, so water cascades over the
front and down the walls. Discussion is on designing a flashing that will kick that water out.
Motion Carried Unanimously

Park and Recreation Board

Matter of Information from Park and Rec to deny the dog parks requests to put a sign at the
entrance to indicate the “Dog Friendly Field” as well as rules of the field, removing the heaved
and cracked concrete slabs and broken bleachers, leveling areas with class 5 and leaving a
stock pile of dirt, installation of (2) doggie bag stations using sand and not concrete to secure
the posts, and the hanging of banner sponsorships.

Bisbee/Lahtonen moved to approve the recommendation from Park and Rec to approve
the addition of two Public Charcoal Grills in Whiteside Park near the Pavilion.
A.Forsman asked if we have funding available for these.

Langowski indicated that we have money available in our park and rec maintenance budget.
These grills are about $300-$400 each, these will be similar to the ones that are at Semer’s
Park. These would be placed around the Pavilion Area.

Motion Carried Unanimously

Ely Utilities Commission (EUC)

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
$17,178.00 for the purchase of two WAS(Waste Activated Sludge) pumps from MN Pump
Works for the Waste Water Treatment Facility. Motion Carried Unanimously

A.Forsman/Campbell moved to approve the recommendation from EUC to approve
$11,279.29+tax for the purchase of overhead wire from RESCO. Motion Carried
Unanimously.

A.Forsman/Lahtonen moved to approve the recommendation from EUC to approve the
$500 payment to Mick Shusta for April A Operator Services at the WTP and WWTP.
Motion Carried Unanimously

Housing & Redevelopment Authority (HRA): Minutes included in the Council Packet
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Budget Committee

Lahtonen/A.Forsman moved to approve the recommendation from Budget Committee to
approve the purchase of the Motorola APX6500-PD radio from Motorola Solutions for
$6,530.40. Motion Carried Unanimously.

Lahtonen/Debeltz moved to approve the recommendation from Budget Committee to
approve the survey to be done on the Depot Property to update the legal description.
Motion Carried Unanimously.

Lahtonen/Campbell moved to approve the recommendation from Budget Committee to
approve the 2026 Budget Calendar as presented.

Roose asked if the budget calendar can be sent out to the committees.

Langowski indicated that we can provide this to each committee so they are aware of the dates,
but the council members as liaisons can let the committees know also. We will need any budget
items soon as September comes soon.

Mayor Omerza reminded everyone that after September 16" we cannot increase the
budget/levy, we can only lower it.

Motion Carried Unanimously

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Wastewater Treatment Facility Toxicity Reduction Evaluation

Roose/Lahtonen moved to approve the agreement between the City of Ely and AE2S for
the Wastewater Treatment Facility Toxicity Reduction Evaluation. Motion Carried
Unanimously

Depot Property Swap

Langowski stated that this was covered under the Budget Committee. This is the final piece for
the property swap by the Old Depot and the Old Ford Garage. This is a small strip of land along
the south side of Miners Drive and the North side of the Depot property in exchange for the Old
Ford Garage. There is some survey work required for this and Attorney Klun has been
reviewing how this property swap will occur. We do need to get this survey work done by JPJ
which is about $3000 in work.

Campbell asked when the Old Ford Garage is going to be torn down.

Langowski indicated that he is not sure, we are going to try to get some grant fund for it also, but
hoping this fall potentially.

Fire Chief

Chief Marshall discussed the fire and medical calls that the Ely Fire Department and First
Responders went on.

Ely Fire Department 2025 Q1 Summary and Minutes

Chief Marshall discussed the Quarter 1 Summary: there were 75 medical calls, 15 fire calls, and
13 others (Meetings, trainings, etc). The department average response rate was 49% with one
member Mike Muhvich making 100% of the calls.

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.
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Police Chief

Chief Houde discussed the importance of yielding for pedestrians in the crosswalk. It is state law
to allow pedestrians to cross the street in the crosswalks. Pedestrians need to wait to make sure
the vehicle sees you and is stopped before crossing. Drivers need to slow down and pay
attention; it is summer in Ely and the more people are out and about and also the roads are
busier with traffic.

A.Forsman asked if protestors can be on the street? Chief Houde indicated that as long as they
are not in the road and blocking traffic, the majority stay on the sidewalk. It is more of a at your
own risk situation.

City Attorney
Resolution 2025-012 Resolution and Order of the City of Ely — A Resolution and Order of the

City of Ely, Minnesota, Declaring the Real Property at 45 East Boundary Street Blight Pursuant
to the Ely City Code

Attorney Klun indicated that we heard from Mr. Gillson and Mr. Herman earlier tonight during the
hearing. The council had issued a previous order for compliance relative to his property at 45 E
Boundary Street which required for him to follow a number of conditions. It called for him to have
licensed contractors and to remedy these conditions in a safe manner. As we have heard, he
was pretty straight forward that he has not followed through relative to this abatement. It is not
only that he has not followed through, but there is concern with the way that he is performing
these remedies. In essence he is not to be living in the house and he is not to put the house in
to a situation where further fires could occur. Based on the packet that we received and the
pictures that we were presented with, some of the basic concerns are as to how he was heating
the property and maintaining the property. The council is in charge of the what next. Mr. Gillson
came before the council and gave the next steps that he plans on. On page 48 of the council
packet Attorney Klun put together a suggestion for the new order which indicates that we could
levy a fine of $100 per week for exterior violations and $100 per week for interior violations for a
total of $200 per week, to be levied against the property. We do hold some insurance proceeds
from this property and we do have our property tax assessment mechanisms we could use. In
the last report the building official has deemed the property unsafe and indicates it should be
demolished. It seems as though some of the council would not agree with that, but would allow
abatement. We are looking for conditions relative to this resolution.

A.Forsman asked that if we passed the Resolution/Order could we amend it to allow for a
timeline and enforcement actions that we will stay any enforcement as long as he continues to
go along the right path that we lay out.

Attorney Klun indicated that they have been in violation since March of 2024. We could
articulate these fines and stay them pending compliance.

A.Forsman stated that if Gillson works with the Building Official, we have an agreeable timeline,
and the house is not habitable and only used to bring it up to code he would be fine with that
kind of arrangement.

Lahtonen concurred with Forsman, if he is not going to get it done, we have him on the hook,
the goal is to get the house fixed up.

Bisbee indicated that we need to have zero tolerance, we cannot allow this a second time.
Langowski stated that the work needs to be done by a licensed contractor that is proficient in fire
damage repair. They also need to allow Building Official Whitney in the house with a licensed
contractor to see what needs to get done. There is some contention as to how bad the damage
is, but you look at the pictures and it looks pretty bad. Langowski also thanked the council for
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their questions towards Gillson during the hearing. Gillson’s place of residency cannot be that
property, he needs to have a different place of residency, since that house is not habitable until
repairs are made.

A.Forsman indicated that his concern is neighborhood safety. He would like the police
department to also have conditions that they would put forth to allow Gillson to have this order
stayed.

Chief Houde stated that the ordinance is 8pm for construction. The issue we ran into was
Gillson would be there at 2am running equipment, that is how he got his probation violation to
be able to get the help he needs currently. We need to have some teeth in this. Houde
indicated that he could have gone there every day this last year when he was in violation, but
we need to have it matter so we can enforce it if he doesn’t follow through.

Lahtonen asked what happens once Gillson starts getting things fixed and the house is livable
again.

Langowski stated it will be up to the building official as to the list of violations and what has been
inspected upon him being allowed into the property. Gillson’s willingness to allow Whitney into
the property is a step in the right direction.

Attorney Klun stated that one of the next steps is pulling the permit, then the Building Official
has the ability to check on his improvements, which would help a lot. If we could have a date as
to when the permit is to be pulled that would move this forward and possibly tying this to the
stay.

Sarah Moldenhauer — Moldenhauer indicated that other neighbors were too afraid to come
speak tonight, but she indicated that a lot of the neighbors feel unsafe with him living there. He
does not respect boundaries and is outside a lot at night making noise chopping wood, even
when he wasn'’t supposed to be there at night. His stepdad helped him clean up the outside of
the property, then a month later there was trash all over the yard again, it is frustrating.
Moldenhauer stated that the council needs to be firm and deal with this so we can focus more
energy on the hard-working families in town.

A.Forsman indicated that during the hearing he discussed working towards his sobriety and
working with law enforcement to maintain his sobriety. Forsman indicated that our goal is to put
teeth into this so he has to stay to the order and to keep the neighborhood safe, we don’t want
you to have to go though that either. We also want to see the property improve and would love
to see him back as a positive member of society. If we can make sure that we have teeth in the
resolution/order that keeps him working towards that goal and to immediately put an end to it if
he fails.

Lahtonen indicated that we have 2 issues here, one is the home and one is the person. If you
have any issues with the person, call 911 and they will come. The council is here to decide on
the home, not the person.

Campbell asked if we have established a timeline.

Attorney Klun indicated that Gillson had proposed November 15t

Langowski indicated that discussion was on a September 26" date for all these violations to be
repaired. A lot of input was taken tonight; we can refine this and bring it back to the next council
meeting. Langowski indicated that Gillson did mention several times about selling the property.
Attorney Klun indicated that there is an order in front of the council tonight. The changes to the
order that were discussed tonight would be the arrears on the penalties would be around
$14,000 those would be stayed pending compliance. Compliance would mean that a building
permit would be pulled by X date, the council would need to come up with a date for that, and
that work is completed by September 26" and that he does so in a safe manner. The property is

5
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not his place of residency, he is to hire a licensed building contractor, there would be conditions
on keeping safety within the neighborhood and that he works with the Police Department and
Building Official as he complies with this order.

Lahtonen stated that Gillson indicated that he will not get out of jail until August 5t".

Whitney indicated that Herman the step dad is also on the title, there is no reason he cannot
start the work or hire the contractors before then to be able to start the work.

Campbell indicated that when Herman spoke, he did not commit to doing the work.

Whitney indicated that he is on the title and has as much ownership as Gillson does. Attorney
Klun stated that Herman is equally responsible since he is on the title.

Attorney Klun indicated that the next council meeting she will bring the proposed updated order

City Engineer

COMMUNICATIONS: Matter of Information

- Dedication of the Voyageurs Sculpture and Bill Mason Canoe Sculpture on July 1, 2025 at
2pm at Whiteside Park. The Sculptures and Bill and Holly Rom will also be giving a presentation
on the sculptures at the GEL from Noon to1pm on July 15t

- Ely Chamber of Commerce Complementary Membership Renewal and President’s Letter

- MN State Demographic Center annual population (3,276) and household (1,606) estimates as
of April 1, 2024.

- Habitat for Humanity — Habitat Highlights for June 2025

CLAIMS FOR PAYMENT:

Lahtonen/Campbell moved to approve the Claims for Payment items A & B.

A. City and EUC Claims for June 17, 2025 for $1,290,283.47

B. Ely International Hotel Pay Estimate #3 for $223,401.71 to Max Gray Construction.
Roose asked if the hotel pay estimate was just a pass through.

Langowski indicated that it was, we have an IRRR Demolition grant for this.

Motion Carried Unanimously

OLD BUSINESS:

Committee Seats:

Bisbee/Campbell moved to approve Eva Sebesta to the Park and Recreation Board for
the Mid Term Seat Expiring 1/31/2026. Motion Carried Unanimously

NEW BUSINESS:
Bisbee/Roose moved to approve the Temporary Liquor License for Boundary Waters
Connect on July 3, 2025 at Chapman Street Commons. Motion Carried Unanimously

Roose/A.Forsman moved to approve the Temporary Liquor License for Friends of the
Boundary Waters Wilderness on July 2, 2025 at Semers Park Pavilion. Motion Carried
Unanimously

A.Forsman/Campbell moved to accept the resignation of Destin Anderson
Water/Wastewater Operator. Motion Carried Unanimously
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OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:31pm without objection.

Casey Velcheff
Deputy Clerk



