AGENDA ADDITIONS
August 5, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:

(4-10) Approve minutes from the July 15, 2025 Regular Council Meeting and Public Hearing.

. ADDITIONS OR OMISSIONS TO AGENDA:

Additions 8.A. ii. Updated Planning & Zoning Minutes

Additions 8.A. vii. Heritage Preservation Commission (HPC)

Additions 8.A. ix. Interview Sub Group of Employee Relations

Additions 9.E. City Code Codification

Additions 13.F. Resolution 2025-018 Resolution Authorizing Application for Ely Blue Line
Club to Apply for Raffle Permit

Additions 11.D. Pay Estimate #3 for the 2023 Taxilane Reconstruction to Low Impact
Excavators for $13,954.04
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. MAYOR'S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

. REQUESTS TO APPEAR:

A. (11-19) Tom Kelly -Walker, Giroux & Hahne — 2024 Audit Review

. COMMITTEE REPORTS:

A. Standing/Special
i.  (20-21) Projects Committee (Action Items Approved at July 15" Council Meeting)

ii. (Additions A1-A2) (22-30) Planning and Zoning Commission/Board of
Adjustment(BOA)
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Vi.

Vii.

viii.

C.
d.

Dave Hernesmaa will be the P&Z representative for the Projects Committee
Matter of Information from BOA: To approve the variance of a front yard setback of
25 feet in the shoreland overlay district, from the current requirement of 35 feet at
49 W Lakeview PL, PID 030-0030-04330.

Matter of Information from BOA: To approve the variance for an 8 feet high fence;
20 feet long on E Camp St, 240 feet long adjacent to 2040 E Camp St, and 20 feet
long on N 215t Ave E, for TNS Adventure Properties for 115 N 215t Ave E.

(31-32) Budget Committee
a. Recommendation from the Budget Committee to direct the Clerk’s office to come

up with scenarios to cover the cost of the $37,000 deficit of the Storefront/Rehab
loan balances.

Recommendation from the Budget Committee to table an invoice from the Ely
Winton Historical Society for the “Tour Ely” Project until more information detailing
the cost is provided.

Recommendation from the Budget Committee to table the budget request from
HPC for $2500 until the full 2026 budget is requested and the budget picture is
clearer.

Recommendation from the Budget Committee to approve payment of $7500 to the
Ely Senior Center out of the 2025 budget.

(33-35) Ely Economic Development Authority(EEDA)

(36-38) Ely Utilities Commission (EUC)

a.

Recommendation from EUC to approve the $10,517.59 proposal from Burntside
Electric to install new outlets for the industrial dehumidifiers at the Water Treatment
Plant.

Recommendation from EUC to move forward with the purchase of 3 transformers
from T&R Transformers. 300 KVA for the Depot - -$14,214, 500 KVA for the
Hotel/CC-$17,012, and a 750 KVA spare for inventory-$19,750

Recommendation from EUC approve $22,979.04 for the purchase of 12 LED street
lights and 6 standards from WESCO.

Recommendation from EUC to approve $4,331.67 for the purchase of electric line
construction materials from RESCO.

. Recommendation from EUC to approve $1,000 payment to Mick Shusta for May

and June A Operator Services at the WTP and WWTP.
Recommendation from EUC to approve $20,894.31 payment to AquaPower, Inc.
for Industrial Liquid and Jet Vac Truck Services.

(39-44) Tree Board

(45) Cemetery Committee

(Additions A3-A4) Heritage Preservation Commission (HPC)
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ix.  (Additions A5) Interview Sub Group of Employee Relations
a. Recommendation from Interview Sub Group to hire Wayne Bach for the position of
Water/Wastewater Operator 1 pending background, preemployment physical and
verification of license status.

X.  Other Committee Meetings

DEPARTMENTAL REPORTS:
A. (46-51) Clerk-Treasurer
i. FY2026 Airport Capital, Planning, and Fuel Grant Awards
ii. Wetland Delineation Ely Mountain Bike Phase 2 Trail Site quotes

W

Fire Chief

Library Director

o 0

Police Chief

m

City Attorney

i. (52-62) Consider the Note and Mortgage for the Residential Rehab Loan for Carol
Orban at 2 E Conan St for $5248.00 for new windows.

ii. (Additions A6-A7) City Code Codification

F. City Engineer

10. COMMUNICATIONS:

11.

A. (63-65) Arrowhead Regional Development Commission(ARDC) 2026 Tax Levy

B. (66) Invitation to Celebrate The Ely Community Center Remodel (formerly The Ely Senior
Center) August 22" 2025 4-8pm

C. (67) Ely Regional Trailhead Open House, August 27t 2025 5-8pm

D. (68) Harvey Street Update

CLAIMS FOR PAYMENT:

A. (69-87) City and EUC Claims for August 5, 2025 for $1,055,396.77

B. (88-91) Partial Payment Estimate #4 to Mesabi Bituminous, Inc for $204,950.29 for the
Ely Trailhead Site Re Bid Project.

C. (92) Invoice 1648 to Low Impact Excavators, Inc for contaminated soil for $237,693.60 for
the Depot Project.

D. (Additions A8-A9) Pay Estimate #3 for the 2023 Taxilane Reconstruction to Low Impact
Excavators for $13,954.04

12.0LD BUSINESS:
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13.NEW BUSINESS:
A. Consider the Temporary Liquor License for the Ely Rotary for their event on August 15,
2025 at The Ely Area Community Hub
B. (93-94) Minnesota Municipal Utilities Association(MMUA) Delegate Appointments —
Harold R Langowski and Rob Wilmunen EUC President
C. (95) Consider the Liquor License renewals for 2025-2026 pending proper paperwork,
insurance and fees.
D. (96) Estimate from H&S Electric for upgrades at the Miner’s Dry Building.
E. (97-98) Estimate from Custom Theaters for upgrades at the Miners Dry Building.
F. (Additions A10) Resolution 2025-018 Resolution Authorizing Application for Ely Blue Line
Club to Apply for Raffle Permit
14. OPEN FORUM:

15.ADJOURN:



Planning and Zoning Commission (Unapproved)
Meeting Minutes for Wednesday, July 16%, 2025

Planning and Zoning Called to Order @ 5:42 PM

Roll call: White, Hernesmaa, Councilor Roose, Palcher, Anderson. Staff Kochendorfer.
Excused: Prioreschi, Burke

Approval of Minutes from June 182, 2025.

Motion Palcher to approve the June 18*, 2025 Minutes/ Second White. Motion carried.

Additions or Deletions from Agenda

Requests to Appear

Reports

a.

Planning and Zoning Administrator — Kochendorfer mentioned that things are still busy in
the office. There is currently (4) total house being built, or soon to be built in the Sibley Ct
addition. The Ely Regional Trailhead will have an open house from August 27", from 5-8

PM, with a ribbon cutting at 6 PM. The chamber of commerce will most likely be moving

their offices to this building as well.

Discussion on the street updates of Pattison and White Streets by the old city garage, more to
come on that.

Joe Prioreschi resigned from the PZ Commission, so that leaves a vacancy on the projects
committee as well. Hernesmaa expressed interest. Motion Roose appoint Hernesmaa as the
Planning and Zoning Representative on the Projects Committee/ second Anderson.

Motion carried.
The sanitation committee will also need a PZ rep. No one is interested at this time.

Projects Committee — Kochendorfer mentioned that an easement was granted to MN Power
for utility purposes in the area of Pioneer Rd and Grant McMahon.

Council — Roose mentioned the approval of the easement, and the approval of the RV and
Resort definition changes, and the permissible uses list for RV and Campgrounds, Resorts,
and Tattoo Shops. The only item that changed on the definitions was the removal of the 14-

day time limit.

New Business

1. PZ Budget
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Kochendorfer presented the current budget, and explained how the PZ budget is broken down,
and different pay scales of certain positions come from multiple budgets. 62% of the PZ Admin
comes from planning and zoning budget, 25% comes from the clerk’s office, and the other 13%
comes from the park and rec budget. Other budget items were discussed by no motions were

made.

Old Business:
a. TUP Process Update-

b. Magie Dr Subdivision- Discussion on taking this off of the PZ list as its being discussed
at projects currently. This will be removed from the PZ agenda.

C. Permissible Uses List- Kochendorfer discussed some concerns with clarity on ordinances,
and when we update the permissible uses list, we will have to create or update the
definitions list to reflect each use that’s on this list.

There was further discussion on the ordinances that were recently approved, and what the
requirements would be if the development was less than the number listed in the
ordinance. Further definition of temporary uses will most likely be needed as the
definitions list will be updated over time.

d. Update City Comprehensive Plan from 2016- Continued discussion and updates to goals
and objectives related to the comprehensive plan on land use controls. Changes were
made in real time to pages 26, and 27.

Adjournment at 6:33 PM without objection.
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July 1, 2025 Unapproved Minutes Page 1 of 2
Heritage Preservation Commission
City Hall

Call to Order. The meeting was called to order at 8 am. Attending: Commission members Egan, Soderstrom, and
Turnbull, City Council Liaison Angela Campbell was present.

Approval of Minutes. Jun 3, 2025 meeting minutes were approved by motion by Soderstrom, seconded by Turnbull;
all in favor.

New Business.

A. Councilmember Campbell updated the Commission on recent items coming before the City Council including
the League of MN Cities conference; Councilmember Campbell was impressed with the session on the
importance of modernizing web services.

B. Turnbull provided an update on the Ely-Winton Historical Society (EWHS) — Annual meeting was held in June
and featured Winton locals talking about their town’s past; the talks were recorded and will be added to
EWHS's collection of oral histories. Finalized a partnership with the City of Winton for EWHS to use the
Winton Community Church for collection storage. Upcoming event: (July 26 - 10 am to 4 pm) get-together at
the college featuring classic cars and conversations.

C. Discussed HPC priorities for budget requests in 2026; proposals due to Harold July 18 for July 21 workshop.

See attachment on page 2 for details.

Old Business.
A. Over 2,500 copies of Tour Ely brochure have been picked up by tourists and visitors during the last month. The

brochure is available throughout the area at rack cards, local businesses, Chamber Office, and
hotels/resorts/campgrounds/restaurants. We have received great feedback on the brochure and website!

Source of pride for residents.
B. Commission discussed its role in the grand opening of the Ely Regional Trailhead Building.
MN Digital Library — Need an update from EWHS on inventory of their audio cassette tapes.

D. Refresh of HPC City webpage - Commission has provided draft to City Clerk’s office. Draft provides update on
the basic purpose of the Commission and adds dedicated links for current projects including Gawboy mural,
HHH, Tour Ely brochure. Need update from City staff.

E. Assessment of the Workman murals Education and Industry. Assessment is initial step in determining
conservation needs; $1,500 collected to-date from local organizations. Assessment cost estimated at $5,000.
Reviewing funding options for project.

0

Adjournment. The meeting was adjourned at 9:00 am.
Upcoming meetings:

EWHS Classic cars and conversations, July 26 —10 a.m.to 4 p.m.

HPC meets on Tuesday, Aug 5, 2025 at 8:00 a.m.

Ely for Ely meets on Tuesday, Aug 12, doors open at 7:30 a.m.; meeting location Ely Regional Trailhead Building
Heritage Fest on August 16 — 11 a.m. to 9 p.m.

Grand Opening Ely Regional Trailhead Building on August 27 -5to 7 p.m.

A003



Heritage Preservation Commission (HPC) July 18, 2025 (Page 2 of 2)
Proposal to the City Council — 2026 Budget Request Prepared by Margaret Egan, Co-chair

Commission’s Successes. Over the last two years, HPC has successfully delivered on several notable
projects — History Happy Hour, Videos of Ely Memorial High School Graduates, and the Tour Ely
Brochure/Website. These projects have promoted and enriched the City’s culture and heritage by not only
sharing stories from the past but by involving today'’s visitors and residents. A great example is History
Happy Hour — averaging about 50 folks attending the monthly event and bringing together both long-term
and new community members. Another example is the premiere of the graduates’ videos which was
hosted at the Ely State Theater with over 200 people attending —the video lives on via the City’s website at
https://www.ely.mn.us/elyhighschoolhistory - web feature designed by City staff Casey Velcheff.

Mission. These projects are based on the Commission’s mission to:

1. Safeguard the heritage of the city by preserving sites and structures which reflect elements of the city’s
cultural, social, economic, political, visual, or architectural history

2. Protect and enhance the City of Ely’s appeal to residents, visitors, and tourists, and serve as a support and
stimulus to business and industry

3. Foster civic pride in the beauty and notable accomplishments of the past

4. Promote the preservation and continued use of historic sites and structures for the education and general
welfare of the people of the City of Ely

Financial Support. Our success has come from the hard work of community volunteers along with financial
support for these efforts. In 2024-2025, funding came from City dollars, grants, and local non-profits. In our
work, we leverage City dollars for grants and contributions from non-profits, State sources, and IRRR;
partner with area talents for in-kind services; and, maximize digital services to keep costs down and

provide long-term impact for the projects.

City Dollars Grants Local Non-Profits Total
$2,500 $14,000 $1,500 $18,000

Budget Proposals — Investment in Area’s Culture & Heritage. 2026 offers an opportunity to continue the
success of the Commission’s work. For all these projects, HPC will leverage City dollars to create a greater

impact. Funding priorities are:

1. $2,500 to install a piece of local art in the Ely Regional Trailhead Building to preserve and promote Ely’s
art history.

2. $1,500 to create a visitor’s program featuring Ely’s City Hall — celebrate its art, architecture, and
importance in Ely’s history while showcasing the continued use of a historic site.

3. $1,800 for a large display version of the Tour Ely Brochure at the Ely Regional Trailhead Building so
building users can learn about and patronize Ely, beyond only Sheridan Street.

4. $1,000 to make culture and heritage relevant by telling the stories of 10 Elyites with portrait photos
displayed throughout the community complete with oral histories shared on-line.

5. If preferred, the Budget Committee can recommend a funding amount without designating a project.

Thank you for considering our funding proposal.
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Interview Sub- Group of Employee Relations

August 4t 2025 4:15 pm

People in attendance: Heidi Omerza, Tony Colarich, Rob Wilmunen, Joe Shusta,
Harold Langowski

The position of Water/\Wastewater Operator was posted internally with no
applicants and then externally with three applicants. The three applicants were
interviewed at the Mayor’'s Conference Room at City Hall between 4:30 and

6:00pm.

Motion by TC/RW to recommend the City Council hire Wayne Bach for the
position of Water/Wastewater Operator 1 pending background,
preemployment physical and verification of license status. Supported

unanimously by the hiring committee.

Interviews were completed at 5:58 pm.

Submitted by Clerk Langowski
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1 E. Chapman St.
PO Box 240
Ely, MN 55731

Telephone
218.365.3221

Fax
218.365.5866

Kelly M. Klun ¢
Angela C. von Lehe
Kathleen T. Goerke

Laurence J. Klun
(1951-2006)

0 MSBA Certified Real
Property Specialist

KLUN LAW FIRM

Direction. Guidance. Results.

Kelly M. Klun
Attorney at Law
kelly klun@klunlaw.com
August 5, 2025
City of Ely

c/o City Council Members
209 E. Chapman St.
Ely, MN 55731

Re:  File name: City Code Codification
Our File No. 20026

Dear City Council Members:
Please be advised that the City Code Book has been codified with all approved Ordinances

through April 2025.

The City Code has been revised and updated as follows:

1 Ordinance No. 367, Amending Chapter 20, Section 20.1.31, Zoning Map

Amendment;
2. Ordinance No. 368, Adding Chapter 20, Section 20.2.63, Authorizing Sale of Real

Property to Matthew Zimmerman;
3. Ordinance No. 369, Amending Chapter 11, Section 11.40, List of Permissible and

Conditional Uses;
4. Ordinance No. 370, Adding Chapter 20, Section 20.1.32, Zoning Map Amendment;
5. Ordinance No. 371, Amending Chapter 20, Section 20.2.39, Sale of Land Located in the

Spaulding Plat;

6. Ordinance No. 372, Amending Chapter 2, Section 2.40, Terms for City Committees and
Commissions;

7. Ordinance No. 373, Adding Chapter 20, Section 20.2.64, Authorizing Sale of Real
Property to Jake & Chelsea Forsman;

8. Ordinance No. 374, Adding Chapter 20, Section 20.1.33, Zoning Map Amendment;

9. Ordinance No. 375, Amending Chapter 13, Section 13.40, Seasonal Parking Restrictions;
10. Ordinance No. 376, Amending Chapter 20, Section 20.1.34, Zoning Map Amendment;

PROFESSIONAL ASSOCIATION - WWW.KLUNLAW.COM



KLUN LAW FIRM
PAGE 2 OF 1

11. Ordinance No. 377, Adding Chapter 20, Section 20.2.65, Authorizing Sale of Real

Property to Joe Louis;
12. Ordinance No. 378, Amending Chapter 13, Section 13.40, Seasonal Parking

Restrictions;
13. Ordinance No. 379, Amending Chapter 17, Section 17.10, Licensing of Short Term

Rentals;

14. Ordinance No. 380, Adding Chapter 20, Section 20.1.35, Zoning Map Amendment;
15. Ordinance No. 381, Adding Chapter 20, Section 20.2.66, Authorizing Sale of Real
Property to Ely School District;

16. Ordinance No. 382, Amending Chapter 6, Section 6.30, Tobacco and Electronic

Delivery Devices;
17. Ordinance No. 383, Amending Chapter 11, Section 11.40, List of Permissible and

Conditional Uses;
18. Ordinance No. 384, Adding Chapter 20, Section 20.1.36, Zoning Map Amendment;
19. Ordinance No. 385, Adding Chapter 20, Section 20.2.67, Authorizing Sale of Real -

Property to Lake Superior Land Company;
20. Ordinance No. 386, Amending Chapter 20, Section 20.2.53, Sale of Land Located in

the White Iron Plat;
21. Ordinance No. 387, Adding Chapter 20, Section 20.2.68, Authorizing Sale of Real

Property to St. Louis County;
22. Ordinance No. 388, Adding Chapter 20, Section 20.1.37, Zoning Map Amendment;

23. Ordinance No. 389, Amending Chapter 8, Section 8.20, Regulating the Use of
Recreational Camping Vehicles.

If you have questions or concerns, please feel free to contact my office.

Truly,

Kelly M. Klun
KMK:sef
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Construction Report and Cost Estimate

State Project Number: A6920-55 Agreement:

Municipality: CITY OF ELY Region: N

Project Description: 2023 TAXILANE RECONSTRUCTION SFY: 2023 Estimate Number: 3 (FINAL)
Contractors Name: LOW IMPACT EXCAVATORS, INC Construction Costs Through: August 4, 2025

CERTIFICATION OF WORK PERFORMED

| have examined the materials furnished and work performed by the Contractor on the above project. To the best of my
knowledge the quantities are correct and in accordance with the plans and specifications. | recommend this estimate for

payment.

This is to certify that the quanitities as shown herein are a fair estimate for the period covered by this Report.

Dated:g/ H)2o3 S e C;OY“DSK/?‘. OW (L) &ﬂj ﬁ@

Contractor - LQJW IMPACT EXCAVATORS, INC

Dated: 8/4/2025 Title: Project Manager

Engineer - TKDA

CERTIFICATION BY AN OFFICIAL OF THE CITY OF ELY

| hereby certify this report was approved for payment by the Municipal Council at the regular (special) meeting held on
the Day of .

Title:

CITY OF ELY
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Resolution: #2025-018
Adopted: 08/05/2025

CITY OF ELY

RESOLUTION AUTHORIZING APPLICATION FOR ELY BLUE LINE CLUB
TO APPLY FOR RAFFLE PERMIT

WHEREAS, the Ely Blue Line Club has applied for a Minnesota Lawful Gambling
Permit to conduct a meat raffle on August 22, 2025 at the Zaverls Bar at 509 E Sheridan St, Ely

MN 55731 and

WHEREAS, the City of Ely approves of said application and that the Ely Blue Line
Club be authorized to submit the necessary paperwork to the State of Minnesota Department of

Gambling Control.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Ely,
Minnesota does hereby adopt this resolution.

Upon vote taken thereon, the following voted:

For:
Against:

Whereupon said Resolution No. 2025-018 was declared duly passed and adopted this 5™ day of
August, 2025.

Heidi Omerza, Mayor Harold R Langowski, Clerk/Treasurer
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