AGENDA ADDITIONS
August 19, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:

(4-9) Approve minutes from the August 5, 2025 Regular Council Meeting.

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.iii. Budget Committee

B. Additions 9.D.i. Consider the conditional job offer for the open Police Officer Position to
Helen Phenning. Pending passing background investigation, psychological exam, and
medical examination.

C. Additions 13.B Revised Letter from Well Being Development

D. Additions 13.G 2025-2026 Low Potency Hemp Edible Renewals

. MAYOR'S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

. REQUESTS TO APPEAR:

A. (10) Lacey Squier — Boundary Waters Connect Program Update
B. Whitney Woods — Marketing Director for Ely Area Tourism Bureau

. COMMITTEE REPORTS:

A. Standing/Special
i. (12) Library Board

i. (13-14) Projects Committee

a. Recommendation from Projects Committee to recommend the City Council offer a
ten-year payment plan on the special assessment on 726 E Camp St for the
prospective buyer.

b. Recommendation from Projects Committee to the City Council and EUC to direct
the City Clerk to develop an application to the FY 2025 Disaster Supplemental
Grant Program to improve electrical distribution.

c. Recommendation from Projects Committee to the City Council to submit the water
supply project for State bonding assistance.
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iv.

(A1-A4) Budget Committee

a. Recommendation from Budget Committee to deny the $2500 funding in the 2026
budget to the HPC for Art at the Trailhead Facility.

b. Recommendation from Budget Committee to approve payment of the Ely-Winton
Historical Society Invoice #2025072EWHS for $2500 that was tabled.

c. Recommendation from Budget Committee to approve payment of the Lanyk
Electric Invoice #20250402 in the amount of $2,690.60

Other Committee Meetings

9. DEPARTMENTAL REPORTS:

A.

B.

C.

Clerk-Treasurer
Fire Chief
Library Director

Police Chief

i. (15-21) Request to begin the process of implementing body cams at the Ely Police
Department

ii. Consider the conditional job offer for the open Police Officer Position to Helen
Phenning. Pending passing background investigation, psychological exam, and
medical examination.

City Attorney
i. (22-25) Klun Law Firm Legal Representation

. City Engineer

10. COMMUNICATIONS:

A.

B.

(26-30) Household Hazardous Waste at the Northwoods Transfer Station on August 28,
2025 from 10am-2pm

(31-34) League of MN Cities — Representative Roger Skraba and Senator Hauschild
selected as a League of Minnesota Cities Legislator of Distinction for 2025.

11.CLAIMS FOR PAYMENT:

A.
B.

(35-40) City and EUC Claims for August 19, 2025 for $743,790.36
(41-43) Coalition of Greater MN Cities 2025-2026 General Membership Dues for
$6,305.00

C. (44-45) Partial Payment Estimate #14 to Max Gray Construction, Inc for $3,208.14 for

the Ely Regional Trailhead Building.
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12.0LD BUSINESS:

A.

(46-47) Committee Seat
Planning and Zoning Commission
1-Mid Term Seat Open (Term Expiring 1/31/2028)
Resident or Non-Resident
Anna Heil — Resident

13.NEW BUSINESS:

A.

Consider the Temporary Liquor Licenses for the Ely Winton Rod and Gun Club for
several weddings being held at the Miners Dry Building on September 13, 2025,
September 27, 2025, and October 11, 2025.

(Additions A5) (48-49) In Kind Service Request from Well Being Development for the
Northern Lights Clubhouse Annual 5k Glow Run on September 19, 2025. (Revised
Letter)

(50) Resolution 2025-019 Resolution Authorizing City of Ely to Make Application to and
Accept Funds from FY 25 Housing Grant Program for the Rehabilitation of Existing
Townhomes.

. (51-59) Proposal for Geotechnical Evaluation for the Proposed Workforce Housing

Apartment Building

Consider the Residential Rehab Loan for Taylor Brannock and Austin Neilan for $8000 to
update to a propane furnace pending proper paperwork and fees and to direct Attorney
Klun to work with the applicant and proceed with the loan application.

Consider the Temporary Liquor License for Dorothy Molter Memorial Foundation dba
Dorothy Molter Museum for September 19 and 20, 2025 at Whiteside Park for the
Northern Lights 5k and Ely Marathon.

. (A6) 2025-2026 Low Potency Hemp Edible Renewals

14.OPEN FORUM:

15.ADJOURN:



Budget Committee Meeting, July 21, 2025
The meeting was called to order at 4:00 p.m. by HO

Present: Al Forsman, Heidi Omerza, John Lahtonen, Dan Smith, Chad Houde, Rachel Heinrich, Dave

Marshall
Absent: Harold Langowski

Motion by AF support by JL to approve the minutes from the July 21st, 2025 meeting. Passed
unanimously.

Old Business

HPC 2026 Budget Request — The $2,500 HPC budget request was previously put off until a clearer
picture of the budget was available. AF said the City should not pay for Art at the trailhead building. JL
said given the current budget circumstances the City cannot afford the Art. HO suggested she would
like to see the building opened for a while and any Art worked into the building with time.

Motion by AF supported by JL to recommend the Council deny the $2,500 funding in the 2026 Budget
to the HPC for Art at the Trailhead Facility. Passed Unanimously

Table Ely-Winton Historical Society Invoice — The Ely-Winton invoice previously lacked documentation
to justify being paid. Backup documentation has since been provided to support the invoice amount.
Motion by AF supported by JL to recommend the Council approve payment of the Ely-Winton
Historical Society invoice #2025072EWHS for $2,500. Passed Unanimously

New Business

2026 Requested Budget — The 2026 requested budget presented by Smith. The initial levy is currently
set at and increase from 2025 to $2,453,000. The increase is $140,300 or 6.07%. Some items reflected
in the increase include higher IT costs, Midterm election costs, increase staffing costs and a new budget
of $20,400 for the new Trailhead Facility. A reduction in funding for a vacant position in the Public
Works department helped offset some of the increases. Staff will continue to refine the budget and
the final requested budget will be presented to the Council on 09/02/2025 for consideration.

Lanyk Electric Invoice — There was some dispute over who should pay the Lanyk Electric Invoice for the
Ely Trailhead Facility. Harold thought the charges for the work was excessive and thought maybe the
Trailhead main contractor should pay for the charges. Harold was able to negotiate the invoice labor
charges lower. JL suggested that the City should pay for the invoice.

Motion by JL supported by AF to recommend the Council approve payment of the Lanyk Electric
Invoice # 20250402 in the amount of 2,690.60. Passed Unanimously

2026-2030 Equipment Replacement Plan — The 2026-2030 equipment replacement plan was presented
for each department head to review until the next budget meeting. Houde said the planned tasers for

2026 can be pushed out to 2027.
Report — 2025 July YTD Revenues and Expenditures

Adjourn at 5:03 pm by HO
Submitted by Assistant Treasurer, Dan Smith
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Ely-Winton Historical Society
1900 E. Camp St.

Invoice

Date Invoice #
ElyMN 55731
7/21/2025 2025072EWHS
Bill To
City of Ely
209 East Chapman
Ely, MN 55731
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
Tour Ely Project: City of Ely Share of Brochure Printing Cost 2,500.00 2,500.00
$7,800 Brochure Printing Cost Invoice #104212 from Ely Echo
Total $2,500.00
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THE Invoice Number Invoice Date
ELYE CHO 104212 7/21/2025
PUBLISHERS & PRINTERS Advertiser No. Amount Due Due Date

ONE HOUR PHOTO [ 4718 $7,800.00 8/31/2025
15 E Chapman St. « Ely, MN 55731 i
218.365.3141 or 800.492.3555

Ely Winton Historical Society
c/o Vermilion Campus
1900 E. Camp St.

Ely MN 55731
Finance fee of 1.5 percent will be Amount Enclosed
applied to past due balances of
30 days or more.
Please detach top portion and return with your payment. INVOICE
Ely Echo Ely Winton Historical Society Invoice No. 104212 7/21/2025
Date l Order I .~ Descripon I  |Adsize  |SubTotal [sales Tax| Amount
7/21/2025 36679 ELYE Printing: Setup, Printing, Folding 9,800 Tour Ely Brochures + 200 $7,800.00
decals
Sub Total: $7,800.00
Total Transactions: 1 Total: $7,800.00
SUMMARY Advertiser No. 1718 Invoice No. 104212 Invoice Amount $7,800.00

Finance fee of 1.5 percent will be applied to past due balances of 30 days ar more.
Thank you for your business, please make checks payable to Ely Echo.
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Invoice

LANYK ELECTRIC, INC
5555 ENTERPRISE DR. NE Date Invoice #
VIRGINIA BN 35752 5/12/2025 20250402
Bill To
CITY OF ELY
209 E. CHAPMAN STREET
ELY, MN 55719
P.O. No. Terms Project
Net 30
Quantity Description Rate Amount
4|LABOR - BEN L. 150.00 600.00
4 | MINI EXCAVATOR W/OPERATOR - KEITH K. 180.00 720.00
1 | MATERIALS 2,030.60 2,030.60
-2 | CREDIT - LABOR 150.00 -300.00
-2 | CREDIT - MINI EXCAVATOR WITH OPERATOR 180.00 -360.00
INSTALL 24X36 QUAZITE HANDHOLE AND COVER FOR COMMUNICATIONS
CONDUIT AT ELY TRAILHEAD BUILDING
WORK COMPLETED 12/20/24
CCL - SPOKE TO HAROLD L. AT CITY 8/12/25, AGREED TO CUT LABOR
CHARGE IN 1/2
Total $2,690.60
Questions about this invoice? Please contact us at 218.749.2222.




7/) Well Being DEVELOPMENT

City of Ely
209 E. Chapman St.
Ely MN 55731

August 18, 2025 REVISED

Dear Madam Mayor and City Council,

The Northern Lights Clubhouse, a program of WBD, will be holding it's annual 5K
Glow Run again on September 19%, 2025.

A MNDot permit has been obtained for the purpose of closing Sheridan St.
between 7t and 8t Ave. from 6:45 pm until 8:15 pm to allow participants to safely
access and exit the race course.

We humbly request the following support from the City of Ely in as much as you
are able:
e Barricades for the cross streets as indicated by race map
o NLC will provide the volunteers to man those cross streets and will
erect and take down the barriers in the same time frame as above.
e A squad car (as available) at the junctions of 7™ and 8™ avenues on Sheridan
St. for the same time frame
e “DETOUR” signs: on Sheridan St. at 7t avenue south directing traffic south
down 7' to Pattison. A detour sign to direct drivers to turn left on Pattison
behind the ball field, and another to turn left again on 8™ back to Sheridan.
o0 Woe have been in touch with the Marathon race director and she
assures us the marathon will be procuring the additional necessary
barricades to accommodate the detour.

e The ability to cross Harvey St. at 7 and 8™ to utilize the detour.
Please let us know if you have any questions or concerns regarding this request.

Sincerely,
Robyn Bertelsen; Program Director — Northern Lights Clubhouse

C‘J?WWW

Well Being Development is a 501(c)(3) nonprofit organization located in Ely, Minnesota.
Your contribution is tax-deductible to the extent allowed by law.
No goods or services were provided in exchange for your financial donation. AO O 5



2025-2026 Cannabinoid Dealer Licenses

Name

Address

OFF SALE LICENSES

Zups Food Market

1500 E Sheridan St

Tamarack Enterprises DBA Stinky Petes

134 W Sheridan St

Edwards Oil DBA Lucky Seven General Stores

620 E Sheridan St

Mitska's Market/ Organic Roots

141 E Chapman St

C&B Warehouse Distributing Inc (Voyageur Short Stop)

1815 E Sheridan St

Mikes Liquor

401 E Sheridan St

Ely Liquor

1406 E Sheridan St

Zup's Warehouse Liquor

1500 E Sheridan St

Green Mining Company

43 E Camp St

ON- SALE LICENSES

Ely's Historic State Theater

238 E Sheridan St
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