Regular Meeting Ely City Council
August 19, 2025 - City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the Regular Council Meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/Campbell moved to approve the minutes from the August 5, 2025 Regular
Council Meeting. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A.iii. Budget Committee

B. Additions 9.D.i. Consider the conditional job offer for the open Police Officer Position to
Helen Phenning. Pending passing background investigation, psychological exam, and
medical examination.

C. Additions 13.B Revised Letter from Well Being Development

D. Additions 13.G 2025-2026 Low Potency Hemp Edible Renewals

Lahtonen/Roose moved to accept the Additions A-D. Motion Carried Unanimously.

MAYOR’S REPORT:

Mayor Omerza stated that she participated in the overnight at the library, and she stayed up all
night with the kids for the first time. Omerza stated that it was a fun time to reward the kids for
there successes.

Mayor Omerza reminded everyone that school is opening soon, be aware of the kids around the
school at morning and afternoon drop off and pick up and the kids that walk or ride their bikes.

CONSENT AGENDA:
Bisbee/Debeltz moved to approve the motion to waive readings in entirety of all
ordinances and resolutions on tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR:

Lacey Squier — Boundary Waters Connect Program Update

Squier indicated that she is the manager of Boundary Waters Connect which was formed in

2022.

Squier stated that at Boundary Waters Connect they believe that social connection is vital to

human wellness and economic wellness. They believe that meaningfully connecting across

difference positively impacts grassroots efforts for economic growth and community

development. They believe that the localization of entertainment, education, entrepreneurship,

food and more is essential to rural economic resilience and growth. They believe that helping

people learn about themselves, each other, and the place in which they live increase our

capacity to collaborate to localize and grow our economy. They believe that Ely has great

potential economic growth due to its exceptional landscape and its equally exceptional

community.

Squier discussed the programs that they run which include Hello Neighbor, Tuesday Group, Ely

for Ely and they sponsor other activities around town. The Hello Neighbor program the provides
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an orientation to new residents by holding social events. Since 2022 they have held 8 social
events. On October 15t from 5-7pm they are holding a Chapman Street Block Party at the
Puddle Jumper Park. These events are welcome to anyone from the community, not just new
residents. They also host Tuesday Group which they do 46 gatherings annually and have an
average of 62 people per week. Ely for Ely is a leadership workshop that had 76 attendees
engaged with networking. In 2025 they have held several monthly programs. The 2™ annual
leadership conference will be on November 6™ at the Grand Ely Lodge from Noon to 4:30pm.
Squier indicated that they also support many events around town. They are just trying to do
their part to work positively in the community.

Whitney Woods — Marketing Director for Ely Area Tourism Bureau

Woods introduced herself, she grew up in the Duluth area and a has 2 small kids, she
previously worked for the MN Historical Society. Woods stated that she is the new Marketing
Director for the Ely Area Tourism Bureau and is working with Abby Dare on how tourism is not
the only piece of the pie. Tourism has dropped 13% in Minnesota. They are trying to diversify
marketing in Ely by promoting ATVs, Outfitting, Small Town Atmosphere and looking at Ely as a
whole. They want to make more partnerships with the community. If anyone has any questions
please reach out. Whitney.woods@yvisitely.org

COMMITTEE REPORTS:
Standing/Special
Library Board — Minutes included in the Council Packet

Projects Committee

Roose/A.Forsman moved to approve the recommendation from Projects Committee to
recommend the City Council offer a ten-year payment plan on the special assessment on
726 E Camp St for the prospective buyer. Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Projects Committee to the
City Council and EUC to direct the City Clerk to develop an application to the FY 2025
Disaster Supplemental Grant Program to improve electrical distribution. Motion Carried
Unanimously.

Roose/A.Forsman moved to approve the recommendation from Projects Committee to
the City Council to submit the water supply project for State bonding assistance. Motion
Carried Unanimously

Budget Committee

Lahtonen/A.Forsman moved to approve the recommendation from Budget Committee to
deny the $2500 funding in the 2026 budget to the HPC for Art at the Trailhead Facility.
Mayor Omerza indicated that they had a long discussion on this at the budget meeting. One of
the main discussions points was that we haven’t even moved in the trailhead. We need to figure
out the space at the trailhead before we make these decisions. Our budget is tight for next year
and potentially for the year after.

Roose indicated that she is confused on the budget process. The budget hasn’t been approved
yet, so it is interesting that we are denying this before the whole budget process has happened.
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A.Forsman indicated that he agrees with Mayor Omerza, the building looks beautiful as it is right
now, we might get some art donated in the future also.
Motion Carried 6-1 with Roose voting No.

Lahtonen/A.Forsman moved to approve the recommendation from Budget Committee to
approve payment of the Ely-Winton Historical Society Invoice #2025072EWHS for $2500
that was tabled.

A.Forsman explained that we had this $2500 in the budget for 2025. We needed more
documentation on what the money was going for. The Heritage Preservation Commission
worked with the Ely Winton Historical Society on the Tour Ely Brochure.

Motion Carried Unanimously

Lahtonen/Roose moved to approve the recommendation from Budget Committee to
approve payment of the Lanyk Electric Invoice #20250402 in the amount of $2,690.60 for
the Trailhead. Motion Carried Unanimously.

DEPARTMENTAL REPORTS:
Clerk-Treasurer- Langowski is at the MMUA conference

Fire Chief

Chief Marshall discussed the fire and medical calls for the Ely Fire Department and First
Responders.

Chief Marshall stated that the Public Safety Open House is scheduled for Wednesday, October
1, 2025.

Chief Marshall indicated that the department is continuing to pursue a Mini Pumper with the
Louis Gornik money that was donated. They are working with Darley out of Chippewa Falls, WI
and they are going to bring a mini pumper up for the department to try out. The department is
also working with some other vendors of Mini Pumpers also.

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Police Chief

Chief Houde explained the process for implementing body cams at the Ely Police Department
per MN State Statutes. There is a comment period for the public to make comment on the
proposed policy and the council will hold a public hearing. The comment period will open on
September 2" and close on October 2" and the Public Hearing will be at 5pm on October 7,
2025.

A.Forsman/Lahtonen moved to approve the request to begin the process of
implementing body cams at the Ely Police Department. Motion Carried Unanimously

Debeltz/Roose moved to approve the conditional job offer for the open Police Officer
Position to Helen Phenning. Pending passing background investigation, psychological
exam, and medical examination.

Chief Houde indicted that they had interviews yesterday and interviewed 3 candidates.
Motion Carried Unanimously
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City Attorney

Klun Law Firm Legal Representation

Attorney Kelly Klun indicated that Klun Law Firm has been working with the city for 24 years and
Kelly has been working with the city for 16 years. Klun stated that the flat fee retainer for
standard tasks will stay the same for 2026 -2027 at $62,000 per year. For non-standard tasks
they are proposing a slight increase from the current rate of $125 per hour to $130 per hour,
with the legal assistant rate staying the same at $85 per hour.

A.Forsman thanked Klun for keeping the rates the same, the budget process is going to be
tough this year.

Debeltz/Roose moved to accept the Klun Law Firm City Attorney Contract for 2026-2027.
Motion Carried Unanimously

City Engineer

COMMUNICATIONS: Matter of Information

- Household Hazardous Waste at the Northwoods Transfer Station on August 28, 2025 from
10am-2pm

- League of MN Cities — Representative Roger Skraba and Senator Hauschild selected as a
League of Minnesota Cities Legislator of Distinction for 2025.

CLAIMS FOR PAYMENT:

A. City and EUC Claims for August 19, 2025 for $743,790.36

B. Coalition of Greater MN Cities 2025-2026 General Membership Dues for $6,305.00

C. Partial Payment Estimate #14 to Max Gray Construction, Inc for $3,208.14 for the Ely
Regional Trailhead Building.

Debeltz/Lahtonen moved to approve the claims for payment items A-C. Motion Carried

Unanimously

OLD BUSINESS:

Committee Seat

Roose/Bisbee moved to approve the committee seat opening for the Planning and Zoning
Commission to Anna Heil a resident for a mid-term seat with a term expiring 1/31/2028.
Motion Carried Unanimously

NEW BUSINESS:

Debeltz/Roose moved to approve the Temporary Liquor Licenses for the Ely Winton Rod
and Gun Club for several weddings being held at the Miners Dry Building on September
13, 2025, September 27, 2025, and October 11, 2025. Motion Carried Unanimously.

Roose/Debeltz moved to approve the In-Kind Service Request from Well Being
Development for the Northern Lights Clubhouse Annual 5k Glow Run on September 19,
2025 that wad included in the Revised Letter included in the additions. Motion Carried
Unanimously
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Roose/A.Forsman moved to approve Resolution 2025-019 Resolution Authorizing City of
Ely to Make Application to and Accept Funds from FY 25 Housing Grant Program for the
Rehabilitation of Existing Townhomes. Roll Called: Council Members A.Forsman - Yes,
Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell — Yes, Bisbee — Yes, and Mayor
Omerza - Yes. Motion Carried Unanimously

Roose/Bisbee moved to approve the proposal from Braun Intertec for Geotechnical
Evaluation for the Proposed Workforce Housing Apartment Building for $7,705. Motion
Carried Unanimously

Campbell/Debeltz moved to approve the Residential Rehab Loan for Taylor Brannock and
Austin Neilan for $8000 to update to a propane furnace pending proper paperwork and
fees and to direct Attorney Klun to work with the applicant and proceed with the loan
application. Motion Carried Unanimously

Roose/Lahtonen moved to approve the Temporary Liquor License for Dorothy Molter
Memorial Foundation dba Dorothy Molter Museum for September 19 and 20, 2025 at
Whiteside Park for the Northern Lights 5k and Ely Marathon. Motion Carried Unanimously

Roose/Debeltz moved to approve the 2025-2026 Low Potency Hemp Edible Renewals.
Motion Carried Unanimously

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:28pm without objection.

Casey Velcheff
Deputy Clerk



