Regular Meeting Ely City Council — City Hall, Council Chambers
September 16, 2025

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

Present: Council members A.Forsman, Lahtonen, Debeltz, Roose, Bisbee, and Mayor Omerza
Absent: Council Member Campbell

APPROVAL OF MINUTES:
Debeltz/Bisbee moved to approve the minutes from the September 2, 2025 Regular
Council Meeting. Motion Carried 6-0-1 with Campbell Absent.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A. Budget Committee

B. Additions 13.J. Resolution 2025-023 Resolution of the City of Ely, Minnesota Granting a
Utility Easement to Minnesota Power, A Division of Allete, Inc., A Minnesota Corporation and
its Successors and Assigns

C. Additions 13.K Consider the Temporary Liquor License for Boundary Waters Connect for
October 1, 2025 at the Puddle Jumper Park

D. Additions 13.L Letter of Conditions for a Community Facilities Grant for Ely Area Ambulance
Service and Ely Emergency Fire

Lahtonen/Bisbee moved to approve adding the additions A-D. Motion Carried 6-0-1 with

Campbell Absent.

MAYOR’S REPORT:

Mayor Omerza thanked the Ely Fire Department for putting the Big American Flag up for 9/11.
Mayor Omerza stated that herself and Clerk Langowski went to Duluth for a meeting with House
Capital Investment Chair Representative Mary Franson and Capital Investment Committee
Member Representative Skraba to discuss our water supply line project.

A.Forsman addressed the assassination of Charlie Kirk by saying a few words in his honor.

CONSENT AGENDA:
Debeltz/A.Forsman moved to waive the readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried 6-0-1 with Campbell Absent.

REQUESTS TO APPEAR:

Paul Kess — Update on Lodging Tax Board

Kess stated that the council had passed a motion for a more balanced approach for the use of
the money generated through lodging tax. Kess indicated that they have contracted with
Granicus to determine all of the Short-Term Rentals in town, so that they can be included in the
process of collecting lodging tax.

The Lodging Tax Board is considering a collection of the tax by the State of Minnesota, currently
it is collected by Cook County and then remitted back to the Lodging Tax Board. Businesses are
use to filing sales taxes and other taxes with the state so it would be better if the state would
collect and distribute the money.

Mayor Omerza asked about the difference in fees between Cook County and if the State of
Minnesota would take over.
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Kess stated that he thinks Cook County’s fees are 2%, but he wasn’t 100% sure. The fees with
the State of Minnesota would be negotiated. Kess stated that there are other lodging tax entities
that contract with the state to do this, there will not be an increase of cost.

Kess indicated that they have spent a lot of time restructuring the Lodging Tax Board to exclude
Stony River at their request. Kess stated that the lodging tax board currently consists of Ely,
Morse Township, Fall Lake Township, and the unorganized townships that surround the area.

In the future they are looking to potentially having the Ely Area Tourism Bureau, Ely Chamber of
Commerce, and the City of Ely send in proposals to request for funds. For 2026 Kess is hoping
that they will be funding in a more balanced approach.

Lahtonen asked how much does lodging tax collect and what their expenses are.

Kess indicated that they collect approximately $320,000 per year. In the past they did not have
much of a budget or expenses, but now with the Granicus Software they are having some more
expenses.

Langowski indicated that with Granicus and figuring out who out there has Short Term Rentals
and who are not paying that lodging tax, this might be a bigger number of collected lodging tax
in the future. Langowski indicated that he believes that there will potentially be a bunch of Short-
Term Rentals that will be found. Langowski stated that he likes the idea of working with the
Department of Revenue to collect and distribute the Lodging Tax funds.

Bisbee/A.Forsman moved to recommend to the lodging tax board to explore the option of
working with the State of Minnesota to collect the lodging tax funds. Motion Carried 6-0-1
with Campbell Absent.

Kess indicated that they are still working on how to manage the different events in Ely.
A.Forsman indicated that the Trailhead Building represents all the trails in Ely, the building
embodies much of what Ely is moving towards. The City of Ely has stepped up to get this
building built and it would be great if the Lodging Tax Board could help to fund the maintenance
of the building.

COMMITTEE REPORTS:

Standing/Special

Park and Recreation Board

Bisbee/A.Forsman moved to approve the recommendation from Park and Recreation and
Planning and Zoning (per August 25, 2025 P&Z Minutes) to approve the Dog Park request
for plaques/signs as presented for when people or businesses donate certain monetary
amounts, they will be recognized by having their name engraved on a metal plaque.
A.Forsman asked if the Dog Park Group would be purchasing the signs on behalf of the donors.
Bisbee indicated that the Dog Park Group would be purchasing the signs, this is more of them
asking for permission to place the signs on the fence.

Motion Carried 6-0-1 with Campbell Absent.

Green Team

The Green Step Group will be in Ely on October 7t to present Ely’s Level Three Green Step
Plaque at the City Council Meeting.

Roose/A.Forsman moved to approve the recommendation from Green Team to have a
Meet and Greet with the Green Step Group prior to the October 7t" Council meeting from
4:30pm-5pm, with light refreshments and have it open to the public. Motion Carried 6-0-1
with Campbell Absent.
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Roose/Bisbee moved to approve the recommendation from the Green Team to the
Projects Committee and EUC that the City Pursue the grant to build the solar array on
one of the cities owned buildings.

Langowski stated that Kochendorfer has been working with the EMS vendor and they are
scheduled to come look at our buildings, to see if it is cost feasible. The project needs to start by
the end of this calendar year. In discussions with the vendor it would be as simple as having a
purchase agreement in place with them. This will be discussed at the Utilities Commission
meeting and then will come back to the council to move forward.

A.Forsman asked if we would have to make a commitment to this before we would know if we
would get support for this project.

Langowski indicated that this is on a reimbursement basis, if the project is $50,000, we would
spend the money, then get reimbursed through the state for a direct pay. There is a little bit of
faith that goes along with these types of projects, but that is why you have a contractor look at it
to see if it is feasible or not ahead of time.

Motion Carried 6-0-1 with Campbell Absent.

Budget Committee
2026 Proposed Budget — Matter of Information

Recommendation from Budget Committee to set the maximum 2026 Levy at $2,464,000 a
6.54% increase from 2025.

A.Forsman/Bisbee moved to approve Resolution 2025-022 Resolution Approving and
Adopting Proposed Tax Levy Collectible In 2026.

Lahtonen stated that this is the maximum levy, and he would like it to get down to 4% or
$60,000 less. We are a poor community and most of our money comes from LGA, and he
believes we can get this lower.

Mayor Omerza thanked the department heads, A.Forsman, Lahtonen, Clerk Langowski, and
Assistant Treasurer Smith for all the work on this.

A.Forsman indicated that this is our current best guess as to where we are right now. There are
factors that we don’t know yet, like health insurance and things like that. We have to be safe and
state this number right now.

Roll Called: Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose —
Yes, Campbell — Absent, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried 6-0-1
with Campbell Absent.

A.Forsman/Lahtonen moved to approve the recommendation from Budget Committee to
request lodging tax funding of $20,000 annually from the Lodging Tax Board for the Ely
Regional Trailhead and Visitor Center for operational costs. Motion Carried 6-0-1 with
Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from Budget Committee to
allow the Ely Fire Department to send a letter of intent to purchase Darley Tactical
Pumper truck from Darley.

A.Forsman thanked the fire chief, staff and officers to work on this to make sure we spend the

gift from Louis Gornik the proper way.
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Chief Marshall indicated that they have unanimous department approval to purchase a pumper
truck.
Motion Carried 6-0-1 with Campbell Absent.

A.Forsman/Bisbee moved to approve the recommendation from Budget Committee to
move the Ely Fire Department PERA Benefit Level from $2,200 to $2,400 starting on
1/1/2026.

Langowski indicated that the Fire Relief is funded by everybody’s property insurance, and then
this goes into a fund that funds the Fire Departments members when they retire.

Chief Marshall indicated that the fund is currently 114% funded right now and this will bring us
down to 106%m there has not been a city contribution to this since we switched to PERA.
Motion Carried 6-0-1 with Campbell Absent.

A.Forsman/Lahtonen moved to approve the recommendation from Budget Committee to
accept the quote from Custom Theaters for $4,947.00 to install the new Keri Lock System
at the Recreation Center as quoted.

Roose asked if other quotes were received. Langowski indicated that this is the same system
we are using in the other city buildings.

Langowski indicated that this was in our building maintenance funds, so it was already budgeted
for in 2025.

Motion Carried 6-0-1 with Campbell Absent.

A.Forsman/Roose moved to approve the recommendation from Budget Committee to
approve the purchase the snowplow as quoted by J.M. Auto Service for $11,830.94.
Motion Carried 6-0-1 with Campbell Absent.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Harvey Street Project Update

Langowski updated everyone on the Harvey Street Project and indicated that it is holding true to
schedule.

Fire Chief

Fire Department Meeting Minutes

Chief Marshall thanked the council for approving the two recommendations from the Budget
Meeting.

Chief Marshall stated that early morning of September 11t they put the big flag out for the
remembrance of 9/11. Marshall indicated that this year he realized that there were three Ely
firefighters that were not born yet when 9/11 happened. Never Forget 9/11.

Chief Marshall stated that the Glow Run is this weekend and the fire department will be parked
at 17 and Camp St with the Ladder truck set up.

Chief Marshall indicated that the Public Safety Open House is on October 15t from 3-6pm.

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.
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Police Chief
Chief Houde indicated that the Glow Run is on Friday and the Marathon is on Saturday be
aware of the road closures and detours throughout the races.

City Attorney
Update on enforcement actions at 45 E Boundary St

Attorney Klun indicated that we have not had compliance with 45 E Boundary St and we will
now assess the backdated fees and penalties. As of July 1, 2025, the total amount due was
$13,600, which reflects 68 weeks of non-compliance. Following July 1, additional fines have
accrued at $200 per week, amounting to an additional $2,200 for 11 weeks. The current total
assessed to date is $15,800. The total amount due continues to accrue weekly and shall be
enforced as provided by the City Code and the Council’'s Order. Attorney Klun indicated that this
will be on the assessment report when that comes forward at the end of October or early
November. There is a secondary date of September 26, 2025 for further compliance, if
compliance is not made the city could move forward with summary enforcement. The summary
enforcement would be determined after that date. Clerk Langowski has attempted to work with
both owners, either in their compliance or with the sale of the property, neither of which has
moved forward at this point.

Debeltz asked if any work has been done on the property.

Langowski stated that there has been no effort to get a building permit from a licensed
contractor to follow the order of the city council. The property is secure. All the repairs that are in
that order are required to have a licensed contractor to complete have not been done. This is
the reason it is back on the agenda and why the fines are being assessed. The current owner
does have some interest in selling the property, but not sure how genuine the interest is being it
has not sold yet. Both Building Official Whitney and Langowski will continue to work with the
current owner to get that property sold, if that is their intent. These assessments would be paid
at closing.

City Engineer

COMMUNICATIONS: Matter of Information

Ely Chamber of Commerce Thank You for the City of Ely’s Assistance with the Harvest Moon
Festival.

Northwood Partners Newsletter

Invitation from the International Wolf Center hosting in conjunction with the Voyageurs Wolf
Project, Dr Tom Gable is going to be at the Ely State Theater on Tuesday, October 7t at 7pm.
Dr. Gable will be presenting some of their latest findings on the relationship between deer and
wolves in Northern Minnesota and possible implications for deer hunting and wolf management.

CLAIMS FOR PAYMENT:

A. City and EUC Claims for September 16, 2025 for $193,446.48.

B. Pay Estimate #15 for the Ely Regional Trailhead Building to Max Gray Construction for
$121,896.63.

Lahtonen/Roose moved to approve the Claims for Payment items A and B. Motion

Carried 6-0-1 with Campbell Absent.

OLD BUSINESS: None
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NEW BUSINESS:

Debeltz/Roose moved to approve the Community Development Block Grant (CDBG)
Agreement between St. Louis County and City of Ely for the Harvey Street Project. Motion
Carried 6-0-1 with Campbell Absent.

Roose/Lahtonen moved to approve Resolution 2025-020 A Resolution Requesting Funds
from the State of Minnesota for Ely Water Supply Improvements. Roll Called: Council
Members A.Forsman - Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell —
Absent, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried 6-0-1 with Campbell
Absent.

Debeltz/Roose moved to approve Resolution 2025-021 Resolution Authorizing
Application for Ely Blue Line Club to Apply for Raffle Permit. Roll Called: Council
Members A.Forsman - Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell —
Absent, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried 6-0-1 with Campbell
Absent.

Bisbee/Roose moved to approve the Transfer of the Lower Potency Hemp Edible License
from Mitska’s Market to Boundary Waters Kitchen and Market at 141 E Chapman St.
Motion Carried 6-0-1 with Campbell Absent.

Debeltz/A.Forsman moved to approve the Purchase Agreement between the City of Ely
and Julie Campbell for Lots 9 and 10, Block 1, East Spaulding First Addition. Motion
Carried 6-0-1 with Campbell Absent.

A.Forsman/Roose moved to approve the Transfer of Tobacco License from HE, LLC to
Ely Liquor, LLC at 1406 E Sheridan St. Motion Carried 6-0-1 with Campbell Absent.

Roose/Debeltz moved to approve the acceptance of Richard Stuart resigning from
Heritage Preservation Commission - Currently HPC has 2 Mid Term Open Seats. Motion
Carried 6-0-1 with Campbell Absent.

Lahtonen/Roose moved to approve the Workforce Housing Development Program —
Minnesota Housing Finance Agency Deferred Loan Agreement between the Minnesota
Housing Finance Agency and the City of Ely.

Langowski indicated that the HRA approved this as well and the HRA will pay the fee.
Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Roose moved to approve the In-Kind Service Request from Stone Soup Events
for the 2025 Ely Marathon and Highland Bank Half Marathon. Motion Carried 6-0-1 with
Campbell Absent.

A.Forsman/Debeltz moved to approve Resolution 2025-023 Resolution of the City of Ely,
Minnesota Granting a Utility Easement to Minnesota Power, A Division of Allete, Inc., A
Minnesota Corporation and its Successors and Assigns. Roll Called: Council Members
A.Forsman - Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell — Absent, Bisbee
- Yes, and Mayor Omerza - Yes. Motion Carried 6-0-1 with Campbell Absent.
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Roose/Bisbee moved to approve the Temporary Liquor License for Boundary Waters
Connect for October 1, 2025 at the Puddle Jumper Park. Motion Carried 6-0-1 with
Campbell Absent.

A.Forsman/Debeltz moved to approve the Letter of Conditions for a Community Facilities
Grant for Ely Area Ambulance Service and Ely Emergency Fire. Motion Carried 6-0-1 with
Campbell Absent.

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:32pm without objection.

Casey Velcheff
Deputy Clerk



