Regular Meeting Ely City Council — City Hall, Council Chambers
October 7, 2025 - Minutes

CALL TO ORDER:
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/Roose moved to approve the minutes from the September 16, 2025 Regular
Council Meeting. Motion Carried Unanimously

ADDITIONS OR OMISSIONS TO AGENDA: None

MAYOR’S REPORT:

Mayor Omerza stated that herself and Clerk Langowski attended the IRRR State of the Range.
Ely had a couple of projects highlighted and it was good to see everyone and to converse with
the other cities.

Public Safety Night and the Chapman Street Block Party was last Wednesday.

Mayor Omerza indicated that she held the finish line ribbon for the Ely Marathon and
congratulated the finishers.

Mayor Omerza indicated that Clerk Langowski participated tin the Pulse of Ely Podcast through
the Ely Echo in which he discussed the many projects that Ely has going on. Mayor Omerza
indicated that she appreciates all the work that he has done and continues to do for the city.
Whenever they go to different events together people are always praising Clerk Langowski for
the projects that Ely gets done. Langowski deserves getting the credit for all he does for Ely to
continue to move the city forward.

CONSENT AGENDA:
Bisbee/Roose moved to waive readings in entirety of all ordinances and resolutions on
tonight’s agenda. Motion Carried Unanimously.

REQUESTS TO APPEAR:

GreenStep Cities Co-Director — Kristin Mroz Risse

Kristen Mroz Risse with the Minnesota Pollution Control Agency and the GreenStep Cities Co-
Director

Risse indicated that she is here to recognize the City of Ely for the efforts in reaching Step 3 in
the GreenStep Program. The City of Ely reached Step 1 in 2014 which was passing a city
council resolution. Steps 2 and 3 have been awarded for implementing and reporting best
practice actions across sustainability. The City of Ely has reported on 12 of the 29 sustainability
best practices in the GreenStep Program and 32 specific best practices overall. Somethings
have been reported are solar and EV Charging at the Library, Energy Retrofit Grants for
Businesses, building reuse and redevelopment, and so much more. We are excited for you to
advance to Steps 4 and 5 down the road which focus on metrics and outcomes. Kristen
presented the GreenStep step 3 blocks to the Ely Green Team.
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Abby Dare — Executive Director of Tourism Bureau

Abby Dare indicated that her time in Ely began in 2012 when she was hired at the Voyageur
Outward Bound School, she worked there for 11 years. In 2020 she bought a house in Ely and
in 2023 her partner John and her bought the old Hand Done T-Shirts and renovated it into a
community focused art gallery and studio space called The Meadows. Along with running the
business she is also the Executive Director of the Tourism Bureau and serves as the Chair of
the Park and Recreation Committee for the City. Dare indicated that she enjoys wearing many
hats and enjoys operating with integrity.

Dare indicated that she has had this job with the Tourism Bureau for 9 months. Dare indicated
that she works for both the Tourism Bureau and the Lodging Tax Board.

Staffing and Contractors: Recent conversations with the Lodging Tax Board and our budget has
raised questions about our staffing, how many people we employ, how much we pay people and
why we rely on contractors. The Ely Area Tourism Bureau pays all independent contractors,
including Dare, they have no full-time positions, everybody balances multiple jobs to make their
own ends meet. They are currently advocating for a marketing director to move into a full-time
roll. In the past lodging tax dollars often went to Twin Cities firms who produced one to two
campaigns a year and now we have a local marketing team, graphic designers, photographers,
PR professionals, grant writers, podcast producers, all who are skilled and know Ely. This local
expertise makes our advertising sharper, more accurate and more authentic. Dare would like to
offer another view; people are required to do the work and right now we have a team of talented
local people marketing Ely.

Measuring Tourism: Is tourism up or down, is always on people’s minds. The best measure is
Lodging Tax collections, that is a number that we can measure. Lodging businesses collect a
3% tax from their customers and remit it monthly, quarterly, or annually. Those dollars go to the
Lodging Tax Joint Powers Board which is required via a MN state statue to direct 95% of those
funds to a local tourism bureau or convention center. There are some complications with the
system, Ely’s tourism area spans 2 counties including Fall Lake Township which falls under
Lake County and they collect an extra 1% tax which those dollars can only be accessed through
grants, which Ely Events have struggled to qualify. The second challenge is online booking
platforms like Airbnb, VRBO, Booking.com and others. When they collect lodging tax dollars on
behalf of businesses it makes it very hard to track whether those dollars ever make it back to
Ely. Lodging tax totals are our best measure, but the numbers we have are incomplete.
Structure and Leadership: Right now, there are three boards the Ely Chamber of Commerce,
the Ely Area Tourism Bureau, and the Joint Powers Lodging Tax Board and we are all talking
about influencing tourism and lodging tax decisions. The lack of clear rolls, strategic planning
and vision is creating confusion, insecurity and at time conflict.

The Lodging Tax Joint Powers Board is being asked to fund items such as Visitor Center
Staffing and Utilities for the Trailhead Building. Dare stated that she wants those entities to
succeed, the issue is not with the requests themselves. The issue is with the lack of a strategic
framework guiding the decisions. Approving these requests without a long-term plan does not
shape a sustainable future for our tourism economy. The Tourism Bureau wants the tourism
economy to grow; we want to support the hospitality employment sector. If the funding model
changes the Tourism Bureau will have fewer resources to pursue these projects. Some
members of the Lodging Tax Board have been advocating for a more balanced approach to how
lodging tax dollars are spent. Dare is asking to slow the process down. She is asking the council
to ask their representative to get a deeper understanding and to request that a more formal
strategic plan is developed before more permanent changes are made. The decisions that will
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be made at the Lodging Tax Meeting on October 13 will have lasting consequences for how
Ely presents itself to the world and how sustainable our tourism economy will be for years to
come.

Dare provided the Council a handout. Tourism is a critical part of our local economy. A strong
tourism economy is dependent on successfully marketing our area through the use of lodging
tax dollars. Smart leadership, strategy, and responsibility is required when determining how
those dollars must be spent. Dare’s 2026 Recommendations are: 1. Ely Area Tourism Bureau
continues to receive 95% of lodging tax funds. 2. Use lodging tax board reserve funds, with a 1-
year contingency, to meet the requests of the City of Ely(utilities) and the Ely Chamber of
Commerce(staffing). 3. Focus on lodging tax compliance across counties and online booking
platforms to get a complete lodging tax picture. 4. Lodging Tax Board & stakeholders seek
leadership & strategic planning assistance while considering other long term spending
structures for 2027 and on. The idea would be to then meet at the end of the year of strategic
planning with a vision. A possible lodging tax spending structure could be — getting a well-
established lodging tax district, working on the county issue that we have, potentially moving to
the MN Department of Revenue for collections, then that money gets back to the Lodging Tax
Board and then 95% of the money goes to the Tourism Bureau which helps facilitate all of these
functions of tourism like the Visitor Center, Marketing, Compliance, and Event Support. Dare
stated that this is one of many structures and strategies that could come out of strategic
planning.

Dare stated that her call of action is for the council to direct your representing officer to consider
accepting these recommendations. This holistic approach will ensure that current marketing
initiatives are not diluted, feedback from our community continues to be taken into account, and
that Lodging Tax dollars will continue to be spent in a professional and strategic manner. This
approach will keep our tourism economy strong and growing.

Dare stated that she has a lot of respect for all the requests being made for this year from
Lodging Tax, the intention is to not block or shut anyone down, but her intention is to call our
attention to the importance of our tourism economy and what we can all do to manage it
responsibly.

Roose asked if Dare is requesting that we make a request to our representative on the Lodging
Tax Joint Powers Board to follow Dare’s 2026 Recommendations. Dare indicated that is her
request.

A.Forsman asked who else on the Tourism Bureau makes decisions. Do you have a board?
Forsman indicated that Dare discussed having contractors and such, but how is a decision
made regarding these recommendations. Who came up with the recommendation’s that were
presented here tonight?

Dare stated that she did. They came from her time with the Tourism Bureau work and taking
minutes and being an administrator for the Lodging Tax Board as well. She said her
recommendations are coming from wanting to establish our tourism economy and have a bigger
picture planned for it. It feels like things are moving fast right now, and these requests have
come into the Lodging Tax Board to give money to different places, but it is a delicate process,
once you say yes to these people, next year you might have more groups coming forward
asking for funds.

A.Forsman stated that the Trailhead is a big part of our tourism industry, the money received
from the lodging tax should be able to help the trailhead. A lot of the lodging tax money is
coming from people using the trails. This would be taking the control out of the Lodging Tax
Board and giving it all to the Tourism Bureau.
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Dare indicated that she does not want the Tourism Bureau to have the only voice, after a year of
strategic planning, maybe the Lodging Tax Board comes up with a model that states that they
will always have money for the Trailhead Building, they can create their own system. Her
recommendation is for 2026 you can say yes to the current requests, but let's spend some time
creating a strategic plan for the future.

Roose summarized what Dare was asking: 1. To keep local tourism bureau jobs, 2. There are
funds in the reserve that would be available to meet the requests that have come in from the
Chamber and the City of Ely for 2026, and 3. To come up with a strategic plan, while figuring out
what funding has been left on the table with the new program you are looking at doing. In the
future you would still be able to potentially fund the Tourism Bureau as it has been, along with
additional requests with the additional money that will hopefully be found that has been left on
the table. The fear is that if you take money away from the Tourism Bureau, local jobs will be
lost.

Dare indicated that if the money would be split up between the three groups, the Tourism
Bureau would not be able to do what they are doing now and jobs would be lost. What we can
do in 2026 is learn a lot and potentially increase the amount of lodging tax.

Langowski touched on Granicus the vendor that has been hired to put in a system for collection
of the lodging tax. The city’s building department and planning and zoning will have access to
Granicus to make sure that our short-term rentals are paying the lodging tax. We received a
lodging tax report today and the numbers seem flat, but it is hard since we do not see the Lake
County numbers and some of the numbers lag behind. Currently the lodging tax is an honor
system, so hopefully with Granicus we will get a better handle on collecting all the lodging tax
that is out there.

Dare stated that process is in the work, but there is a lot of additional work that needs to be
done behind the scenes.

Bisbee stated that he agrees with A.Forsman, with using a good reinvestment strategy when
you are bringing money in through one channel you want to reinvest and see if we can create an
upward movement in that line, currently we are seeing a lot of flat movement. Bisbee addressed
#1 on Dare’s list that the Tourism Bureau continues to receive 95% of lodging tax funds. Bisbee
asked where the 95% comes from. Dare stated the 95% is in MN State Statute.

Bisbee asked if it would be negotiable to change the percentage that the Tourism Bureau
receives. Dare indicated that it could be negotiated. Dare indicated that it would be hard to say
right now what percentage would start to have a negative effect on the Tourism Bureau.
A.Forsman indicated that he doesn’t want to attack the Tourism Bureau, he is very happy that
they are supporting local jobs with local talent. Forsman indicated that he wants to make sure
the City of Ely has a voice at the table as to how those dollars are spent and we want to see our
voice continue to be heard. We fought for a long time for the City of Ely’s voice to be heard by
the Tourism Bureau and we don’t want to lose that. That is why there is a Lodging Tax Board
and why we reached out directly to the Lodging Tax Board for our request.

Mayor Omerza stated that the City of Ely is the one that created the Lodging Tax, so we are the
entity that made it happen in Ely.

Roose indicated that she likes the plans for 2026 and to also be able to fund the requests that
have come forward from the City and Chamber. It's really important that the Lodging Tax Joint
Powers comes up with a strategic plan it self so in the future we can maybe support more
projects and events.
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Roose/A.Forsman moved to direct the City’s Representative Paul Kess for the Lodging
Tax Joint Powers Board to support the 2026 Recommendations:

1. Ely Area Tourism Bureau continues to receive 95% of lodging tax funds.

2. Use lodging tax board reserve funds, with a 1-year contingency, to meet the requests
of the City of Ely(utilities) and the Ely Chamber of Commerce(staffing).

3. Focus on lodging tax compliance across counties and online booking platforms to get
a complete lodging tax picture.

4. Lodging Tax Board & stakeholders seek leadership & strategic planning assistance
while considering other long term spending structures for 2027 and on.

A.Forsman asked at the October 13" Lodging Tax meeting what is being discussed there.

Dare indicated that the budget requests are going to be discussed, the City of Ely’s request, the
Chamber of Commerce’s request and the Tourism Bureau’s request.

Motion Carried 6-1 with Bisbee voting No.

COMMITTEE REPORTS:
Standing/Special
Ely Economic Development Authority (EEDA): Minutes included in the Council Packet

Cemetery Committee: Minutes included in the Council Packet

Planning & Zoning Commission and Board of Adjustment

Matter of Information — Board of Adjustment approved a variance for a 6 feet high fence on the
Camp Street side of 134 N 51" Ave E.

A.Forsman plead to the board of adjustment that in the future when privacy fences are
considered they should think about the snow melt and shade. In this particular case the fence is
on the south side of the street and on the only sidewalk on Camp Street, ice is an issue on the
sidewalk in this area.

Langowski stated that it is the responsibility of the homeowner to removed the snow within 24
hours.

Matter of Information — Board of Adjustment approved the variance at 48 E James St, a zero
set-back from the right of way property line on 15t Ave E and E James St, as well as a city
encroachment of 0-6” on the E James St side, with the following conditions: If the city needs to
reconstruct S 15t Ave E, or needs access to any of the utilities in the right of way, and the fence
restricts the ability to do so, any extra costs to remove the fence will be the sole responsibility of
the homeowner. If the current homeowner sells the property, all non-conforming aspects of the
fence must be removed prior to sale of the property.

Roose/Campbell moved to approve the recommendation from Planning and Zoning to
Add Animal Rescue to the list of permissible uses list, by Conditional Use Permit, under
C1, C2, and M Zoning, and add Dog/Cat Boarding to C1, and C2 by Conditional Use
Permit and to have Attorney Klun start the ordinance process.

Bisbee asked if these can be done in a batch process through council twice yearly.

Roose indicated that we could bring these forward a couple times a year if that is what the
council wants.
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Mayor Omerza asked if this is a timely issue.

Roose indicated that this is a timely project that is coming forward, but in the future, we can
work on batching these better.

Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Planning and Zoning to
Repeal Ordinance 11.02 Ely Business Park Covenants, and to have Attorney Klun start
the ordinance process.

Roose indicated that the reason that Planning and Zoning came forward to repeal this is mostly
what is happening in the Business Park has been exceptions to what has already happened. It
doesn’t seem like the business park covenants are very applicable anymore and we have
already strayed from the original intent, so we are hoping to streamline what is in our ordinances
and repeal it.

Motion Carried Unanimously

Ely Utilities Commission (EUC)

A.Forsman/Lahtonen moved to approve the recommendation from EUC to move forward
with the Costin Group Lobbying proposal for $2,000 per month for 24 months. (Also
approved by EEDA at the September 30, 2025 Meeting) Motion Carried Unanimously

A.Forsman/Roose moved to approve the recommendation from EUC to approve $2,800
amendment to the AE2S agreement for additional on-site observation during sludge
dewatering pilot at the WWTF. Motion Carried Unanimously

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve the
request for bids for a new Utility Department % ton pick up with a plow prep package.
Motion Carried Unanimously

A.Forsman/Bisbee moved to approve the recommendation from EUC to approve the
energy rebate to Eugene Hicks for $35.00. Motion Carried Unanimously

A.Forsman/Campbell moved to approve the recommendation from EUC to approve $500
payment to Mick Shusta for August A Operator Services at WTP and WWTP. Motion
Carried Unanimously

A.Forsman/Roose moved to approve the recommendation from EUC to approve $50,500
payment to ZEF Energy for two MPCA EV Charging Hubs.

A.Forsman indicated that these car chargers will be at the Trailhead Facility

Motion Carried Unanimously

Library Board

Bisbee/Roose moved to approve the recommendation from Library Board to attend the
Public Library Association (PLA) Conference from April 1-3, 2026 and to close the Library
on April 1-2, 2026. Motion Carried Unanimously
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Debeltz/Roose moved to approve the recommendation from Library Board to close the
Library on October 9t in the morning for staff to participate in CPR & First Aid training.
Motion Carried Unanimously

Housing & Redevelopment Authority of Ely: Minutes included in the council packet

Range Association of Municipalities & Schools (RAMS): Minutes included in the council
packet

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Harvey Street Project Update:

Langowski indicated that the Harvey Street Project is almost done, they are working on painting
the lines and installing the street lights. The Conan Street Project on 8" Avenue — 10" Avenue
is also close to completion, they paving is done and they are working on seeding the right of
ways.

Langowski indicated that a mailing regarding the cold weather rule and | & | smoke testing went
out this week. At the end of this month, we will be conducting smoke testing of the sanitary
sewer system to locate breaks and defects in the sewer system. A special non-toxic smoke will
be used in these tests. If you have any questions regarding this, feel free to contact Clerk
Langowski.

Fire Chief

Debeltz/Bisbee moved to accept the resignation of Kristen Zobitz as EMS Coordinator,
and to post for the EMS Coordinator position internally.

Chief Marshall stated that Kristen Zobitz plans to stay on the fire department, but step down as
the EMS coordinator on December 31st. Marshall indicated that they might make a couple
changes to the job description for the EMS coordinator.

Debeltz indicated that the city should send a letter of thanks to Kristen.

Motion Carried Unanimously

Chief Marshall discussed the fire and medical calls for the Ely Fire Department and First
Responders.

Chief Marshall indicated that the Public Safety Open House was last Wednesday, October 1st
they had a good turnout. The Life Link was able to land and were here for about an hour for
people to tour the helicopter and talk to the pilots. They had a Fire Safety Trailer from the
Hibbing Fire Department, that they were able to smoke up the trailer and teach kids about fire
safety and what to do when they hear the smoke detector off.

Chief Marshall stated that 2"? Assistant Chief Callen has been going through the old turnout
gear. They are prepping it and later this week we will be delivering it to the Isanti Fire
Department and then it will be packaged and sent to Ukraine for Ukrainian Fire Fighters to use
at no charge to the Ely Fire Department.

Chief Marshall indicated that Bill Hawley a former Police Officer with the Ely Police Department
recently made a donation of a medical simulator mannequin to the Fire Department. Hawley
currently works with the air national guard and one of the things he was responsible for was
procuring Tactical Combat Casualty Care (TCCC) mannequins, which is basically a medical
simulator mannequin. These were procured from a company called Operative Experience and
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each of these mannequins are valued at $20,000. Hawley was able to get one of these
mannequins donated to the Ely Fire Department for medical and first responder training.
Marshall indicated that they will work with the ambulance and our first responders for training.
Marshall stated that it is very realistic, it will talk to you, tell you what hurts, it will bleed, lose
limbs, there is a lot of uses for the mannequin.

Debeltz/Bisbee moved to send Bill Hawley a letter of thanks for getting the TCCC
Mannequin donated to the City of Ely. Motion Carried Unanimously.

Library Director

Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Heinrich thanked the council for the Public Library Association Conference approval.

Police Chief

Body Camera Policy

Lahtonen asked if this policy is standard language.

Chief Houde stated that the body camera policy is from the League of Minnesota Cities with
some changes pertaining to Ely, this is also similar to other departments around here.
Debeltz/Lahtonen moved to approve the Body Camera Policy as presented. Motion
Carried Unanimously.

Houde stated that this will now go back to the Budget Committee for approval of the purchase of
Body Cameras.

Open Police Officer Position

Chief Houde explained that the applicant that was offered our open officer position decided to
take another job offer with the City of Two Harbors. One of our part-time officers, Troy
Bissonette would like to move up to full-time with our department. Troy has worked as a part-
time officer for our department since October 2023 and has been a full-time officer with the City
of Babbitt for the last 6 years, most recently as their Chief of Police. Over the last few years our
agency has struggled to attract applicants. Houde indicated that he has previously requested to
advertise our open positions to attract lateral officers, noting that pay and benefits based on
experience may be considered. Bissonette is requesting to come in as a lateral officer at our
year 5 full-time officer wage ($34.76 per hour) and year 5 vacation (120 hours per year)
Recommendation from the Police Commission to offer Ely part-time Police Officer Troy
Bissonette to a full-time position as a lateral officer at our 5-year full-time officer wage ($34.76
per hour) and 5-year vacation (120 hours per year)

Lahtonen/Roose moved to offer Troy Bissonette the open Police Officer Position. Motion

Carried Unanimously.

A.Forsman/Debeltz moved to follow the recommendation of the Police Commission to
hire Troy Bissonette as a lateral officer at our 5-year full-time officer wage ($34.76 per
hour) and 5-year vacation (120 hours per year) and to have a Memo of
Understanding(MOU) between LELS and the City of Ely.

Lahtonen indicated that we need to do more than hire him as a lateral transfer we should have a
MOU for this.



Council Minutes October 7, 2025

Houde stated that at Employee Relations about 2 years ago discussed including a lateral
position in the postings.

Bisbee asked what the difference in pay is between a new officer and an officer with 5 years of
experience.

Houde stated that starting wage is $31.78, year 5 step is $34.76, it is a $6188.62 wage
difference per year.

A.Forsman indicated that he has a couple factors in making the motion, the Police Commission
met and made a recommendation to the council to hire Bissonette at the 5-year lateral transfer,
and we also received a letter from LELS indicating that they are in favor of the lateral 5-year
transfer. Being fully staffed will also help our overtime costs in the long run.

Debeltz stated that we have been trying to get an officer of quiet awhile and this is a trained
officer that knows our city.

Lahtonen indicated that we have a contract with LELS, and no where in that contract does it
mention a lateral transfer. There should be something in the contract that indicates that this can
happen.

Attorney Klun indicated that we can make the motion contingent upon making an agreement
with the union that it is non precedent setting.

A.Forsman indicated that he would amend the motion to support that language. Debeltz
approved of the amendment.

Houde asked that if this motion passes, when could Bissonette be hired?

Attorney Klun indicated that we can put together a MOU and once that is signed by the union
and city, then Bissonette can officially be hired.

Motion Carried 6-1 with Lahtonen Voting No.

City Attorney
Transfer of Old Ford Garage and Miners Drive property

Lahtonen/Bisbee moved to approve the property transactions and legal agreements

between the City of Ely and Depot on Central LLC and E Chapman Properties LLC.

- Deed to Depot — City conveyed portion of Miners Drive Property to Depot on Central,
LLC

- Residue Deed to City — City retained ownership of residue parcels within the Depot
transaction area

- Easement Agreement — To support ongoing utility service to both public and private
lands, Depot on Central, LLC granted the city a perpetual utility easement

- Deed to City — E Chapman Properties, LLC, an affiliate of Depot, conveyed the Old
Ford Garage property (Lots 9-12, Block 2, Conan’s Addition) to the City

Attorney Klun indicated that this comes forward from a Development Agreement that was put

together a couple of years ago. This agreement included a land swap between the Depot on

Central LLC, E Chapman Properties LLC and the City of Ely. The City of Ely would be deeding a

portion of land that is south of Miners Drive, the property that is abutting the Depot Property. In

return the City would receive what is commonly known as the Old Ford Garage Property. The

City will retain a portion of land to the north of Miners Drive and the City will also have a utility

easement through the property. We will need to have an ordinance for the transfer of land and

a public hearing.

Motion Carried Unanimously
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Roose/Debeltz moved to approve the 15t Reading of Ordinance No. 392, 2"d Series an
Ordinance of the City of Ely, Minnesota, Adding Chapter 20, Section 20.2.62 Sales of
Land City Code of the City of Ely. Roll Called: Council Members A.Forsman — Yes,
Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell — Yes, Bisbee — Yes, and Mayor
Omerza - Yes. Motion Carried Unanimously

Bisbee/Roose moved to Schedule a Public Hearing regarding Ordinance 392 for October
21, 2025 at 5:15pm. Motion Carried Unanimously

City Engineer

COMMUNICATIONS: Matter of Information

Public Notice regarding the EUC will be conducing smoke testing of the sanitary sewer system
in the upcoming months.

Notice of Nominations for RAMS Board of Directors

RAMS Annual Meeting on December 9, 2025 at the Iron Trail Motors Event Center

CLAIMS FOR PAYMENT:

A. City and EUC Claims for October 7, 2025 for $792,732.53

B. Ely Community Resource forth quarter payment of $5,637.50

Lahtonen/Roose moved to approve the Claims for Payment items A and B. Motion
Carried Unanimously.

OLD BUSINESS: None

NEW BUSINESS: None

OPEN FORUM:

Jason Gillson — 45 E Boundary St

Gillson thanked the council for the extension they granted him on June 17t for his property; he
completed his incarceration on September 18™". Gillson stated that they have a potential offer on
the house. Gillson indicated that since the meeting on June 17" the City has been fining him
and these fines will be assessments on the property. Gillson indicated that the amount is about
50% of the offer that is on the table. Gillson asked that the assessments be waived, or adjusted
appropriately based on the permits that have been pulled in the past. Gillson indicated that a
fresh start would be good for him and for him to move on this would help him financially.

Lacey Squier with Boundary Waters Connect invited the Council to participate in the Ely for Ely
Annual Workshop on Thursday, November 6, 2025 from Noon — 5pm at the Grand Ely Lodge.
They are working with the University of Minnesota Extension Department of Community
Development for their 2025 workshop.

ADJOURN:
Mayor Omerza adjourned the meeting at 7:02pm without objection.

Casey Velcheff
Deputy Clerk
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