Regular Meeting Ely City Council — City Hall, Council Chambers
October 21, 2025 — Minutes

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:

Debeltz/Campbell moved to approve the minutes from the October 7, 2025 Regular
Council Meeting and Public Hearing regarding Body Cameras for the Police Department.
Motion Carried Unanimously

ADDITIONS OR OMISSIONS TO AGENDA:
Lahtonen/Roose moved to add the Additions 8.A.f. Budget Committee to the agenda.
Motion Carried Unanimously

MAYOR’S REPORT:

Mayor Omerza reminded the council that the annual RAMS dinner is on December 9" at Iron
Trail Motors Event Center, if you are interested in attending, please let Deputy Clerk Velcheff
know.

Last week Mayor Omerza and Clerk Langowski participated in the Senate Bonding Presentation
via Zoom. Thanks to Clerk Langowski for all his knowledge on the project and to Deputy Clerk
Velcheff for her work on the PowerPoint presentation. Mayor Omerza stated that we sent out
Thank You’s to the House and Senate. Langowski stated that now we need to wait until the
legislative session opens to see what other projects are in the bonding bill.

CONSENT AGENDA:
Roose/Debeltz moved to waive readings in entirety of all ordinances and resolutions on
tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR: None

COMMITTEE REPORTS:

Standing/Special

Projects Committee

Roose/Bisbee moved to approve the recommendation from Projects Committee to
proceed with advertising for bids on the Fire Garage.

Langowski stated that we got verification from the USDA Rural Development that everything is
in place, and we are finalizing our plans for their review, unfortunately right now they are
furloughed with the government shutdown. This will give us the opportunity to finalize all the
details, get them submitted and then start advertising on this portion of the project soon.
A.Forsman asked if this will include the Ambulance Building also.

Langowski stated that we will advertise for these building projects together. Langowski met with
the Ambulance Director last week to review the plans and Fire Chief Marshall is reviewing the
Fire building plans.

Motion Carried Unanimously
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Roose/Campbell moved to approve the recommendation from Projects Committee to
approve the 2024 CDBG grant amendment for the waterline project.

Langowski indicated that this was the award for the Burntside Water Line Project and this
extends the grant until October 2026.

Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from Projects Committee to pay
the invoice to J&A Enterprises for $18,882.26 for the 2025 City Street Crack Sealing
Project. Motion Carried Unanimously

Heritage Preservation Commission

Campbell thanked Deputy Clerk Velcheff for updating the HPC portion of the website with their
current and prior goals. Campbell also reminded everyone that there are two openings on the
HPC if anyone is interested.

Park and Recreation Board: Minutes included in the Council Packet

Airport Commission

Bisbee/A.Forsman moved to approve the recommendation from Airport Commission to
accept the quote and purchase the AVGAS Fuel Truck from SkyMark. Motion Carried
Unanimously

Donald G Gardner Humanities Trust: Minutes included in the Council Packet
Roose stated that they just had the Fall Grant round.

Budget Committee

Lahtonen/Roose moved to approve the recommendation from Budget Committee to
increase the Residential Rehabilitation Loans Application fee from $100 to $200,
implement a new closing fee of $400 for both the Storefront and Residential
Rehabilitation programs and have staff recommend a needed funding transfer for the
Rehabilitation Fund in the January 2026 budget meeting.

A.Forsman stated that the intent is to help bring the fund back to covering some of the costs and
to help maintain the viability of the fund.

Motion Carried Unanimously

Lahtonen/Debeltz moved to approve the recommendation from Budget Committee to
approve the Purchase of the Axon Police Body Cams as quoted over 5 years @ $8,589.32
for a total of $42,946.60. 5-year agreement is effective on January 1, 2026. Motion Carried
Unanimously

Lahtonen/A.Forsman moved to approve the recommendation from Budget Committee to
approve the purchase of the 2026 Dodge Ram as quoted from Pritchard Commercial for
$42,500 plus the additional option for side steps for $561 for the Utility Department.
Motion Carried Unanimously
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Lahtonen/Campbell moved to approve the recommendation from Budget Committee to
accept the three-year assessment payment plan on parcel 030-0010-03420 for a total of
$14,168.00. If the agreement goes delinquent the remaining amount will be assessed.
Langowski indicated that this was one of the blight properties that the city was required to demo
and this amount was a pending assessment that did not get put on the property during the sale.
They reached out once we sent them a letter and asked if we would be willing to do a payment
agreement with them rather than assess it to their taxes.

Motion Carried Unanimously.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Langowski indicated that the Harvey Street Project is completed. Langowski indicated that he
has received several compliments on the lights on Harvey and how nice they look. The
contractor and St. Louis County did a great job on the project.

Fire Chief

Chief Marshall discussed the fire and medical calls for the Ely Fire Department and First
Responders.

Chief Marshall indicated that they have been cleaning out the fire hall and a lot of old equipment
will be going to auction soon.

Chief Marshall stated that last weekend was the Chief’'s Conference in Duluth and John and
Kristen Zobitz, Mike Zgonc, and himself attended the conference.

Chief Marshall indicated that Darley has the Chassis and they are beginning to make the
specifications to the pumper truck.

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Police Chief

Chief Houde thanked the Mayor and Council for the approval of the body cameras.

Chief Houde reminded everyone that Calendar Parking will begin on November 15!, they will give
out warnings for the first couple of weeks.

Chief Houde reminded everyone that Halloween is next Friday night and there will be a lot of
kids and traffic around town and to be aware of your surroundings and to drive with caution.

City Attorney
Campbell/Lahtonen moved to approve the 2nd Reading of Ordinance No. 392, 2"d Series

an Ordinance of the City of Ely, Minnesota, Adding Chapter 20, Section 20.2.62 Sales of
Land City Code of the City of Ely.

Attorney Klun indicated that this is the transfer of land by the Depot to the Ott’s and the City will
receive the Old Ford Garage lot in return.

Roll Called: Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose —
Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried
Unanimously
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45 E Boundary St

Attorney Klun stated that this property closed yesterday. Gillson and Herman sold the property
to Ely Investors Inc. The City of Ely had received an insurance check for the potential repair or
demolition of the property. The City Council had placed an enforcement action on the property
which assessed fines of $200 total per week until the property was in compliance with the order.
These fines started on March 7, 2024 and were ongoing. As of September 22, 2025 the total
fines on the property totaled $16,000.

The property owner had agreed to get the property sold by mid-October to receive the insurance
funds remaining after subtracting the fines owed on the non-compliance of the property. The
new owner is committed to repairing the violations on the property. The original insurance check
was for $37,505.04 and with the $16,000 fines from March 7, 2024 through September 22, 2025
the remaining funds were $21,505.04. The $21,505.04 was released to Gillson and Herman at
the time of the closing.

Lahtonen/Bisbee moved to approve the Lease with Chamber of Commerce for Ely
Regional Trailhead for the term of December 1, 2025 through November 30, 2026. Motion
Carried Unanimously

City Engineer

COMMUNICATIONS: Matter of Information
Northwoods Partners Festival of Trees
Lodging Tax Report

CLAIMS FOR PAYMENT:
Roose/Campbell moved to approve the City and EUC Claims for Payment for October 21,
2025 for $167,354.40. Motion Carried Unanimously

OLD BUSINESS: None

NEW BUSINESS:

Bisbee/Campbell moved to approve Resolution 2025-024 Resolution Authorizing to
Execute Minnesota Department of Transportation Airport Maintenance and Operations
Grant Contract. Roll Called: Council Members A.Forsman - Yes, Lahtonen-Yes, Debeltz -
Yes, Roose - Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion
Carried Unanimously

Debeltz/Roose moved to approve Resolution 2025-025 Resolution of the City of Ely, City
Council (2026 CDBG Application for 2026 Infrastructure Improvements Project). Roll
Called: Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes,
Campbell - Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried Unanimously

Roose/Campbell moved to approve Resolution 2025-026 Resolution of the City of Ely,
Authorizing Application for Ely Blue Line Club to Apply for Raffle Permit. Roll Called:
Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell
- Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried Unanimously
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Campbell/Bisbee moved to approve the Residential Rehab Loan for Dennis and
Rosemary Wickman at 30 N 8t Ave E for $10,000.00 for a new propane furnace and to
reroute sump pump pending proper paperwork and fees and to direct Attorney Klun to
work with the applicant and proceed with the loan application.

Langowski indicated that the new fees will start in January 2026.

Motion Carried Unanimously.

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:04pm without objection.

Casey Velcheff
Deputy Clerk



