AGENDA ADDITIONS
November 18, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:

(3-7) Approve minutes from the November 4, 2025 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A Budget Committee

B. Additions 13.E. Consider the Residential Rehab Loan for Frank Ivancich at 837 E James
St for $10,000.00 to replace a propane furnace pending proper paperwork and fees and
to direct Attorney Klun to work with the applicant and proceed with the loan application.

C. Additions 13.F. Resolution 2025-031 Resolution Continuing Support and Sponsorship of
the Hidden Valley Ski Area and the Ely Nordic Ski Clubs Efforts to Maintain and Operate
the Recreation Area.

. MAYOR'’S REPORT:

. CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda
B. Schedule Truth in Taxation Meeting for Tuesday, December 2, 2025 at 6pm

. REQUESTS TO APPEAR:

. COMMITTEE REPORTS:

A. Standing/Special
a. (8-9) Cemetery Committee

b. (10-12) Tree Board
i. Accept the resignation of Claudia McBride from the Tree Board
i. MN DNR Grant

c. (13-16) Heritage Preservation Commission

d. (17-22) Park and Recreation Board
i. (21-22) Recommendation from Park and Recreation Board to approve the MOU
between the City of Ely and Ely Community Resources(ECR).
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e. (Additions A1-A2) Budget Committee
i. Recommendation from Budget Committee to approve the continued support for
in-kind snowplowing and licensed boiler operator for the Ely Area Community
Foundation at The Hub for the 2025-2026 Winter Season.
ii. Recommendation from the Budget Committee to approve the Ely Fire
Department to auction the Kodiak Engine #4.
iii. Recommendation from Budget Committee to approve the Ely Fire
Department/First Responders 4 goal plan:
- Establish and formalize a medical director, estimated cost of $500
- Formalize standard operating procedures
- Have the Ely First Responders Licensed with the State
- Standardize the First Responders bags and equipment

f. Other Committee Meeting

9. DEPARTMENTAL REPORTS:
A. Clerk-Treasurer

B. Fire Chief
(23-26) Fire Department Minutes and Quarter 2 and 3 Summary

C. Library Director
D. Police Chief

E. City Attorney
i. (27-28) 1%t Reading of Ordinance 395 An Ordinance Adding Chapter 20.1.32 to the
City Code of Ely, Minnesota, Relating to the Rezoning of Various Properties
(Rezoning 15 N 3™ Ave W and 23 N3rd Ave W from P2 to R2)
ii. Closed session regarding Labor Negotiation Strategy for AFSCME, LELS and
Supervisors of Essential per MN Statutes 13D.03

F. City Engineer

10. COMMUNICATIONS:
A. (29-31) Arrowhead Regional Development Commission (ARDC) Nomination for St Louis
County Communities Under 10,000 ARDC Commission Representative

11.CLAIMS FOR PAYMENT:
A. (32-39) City and EUC Claims for November 18, 2025 for $2,107,500.39

12.0LD BUSINESS:
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13.NEW BUSINESS:

A.

(40) Resolution 2025-030 Resolution Authorizing the Application of the Knights of
Columbus Council 3238 to Conduct Bingo.

(41) American Masonry Restoration proposal to perform mortar and stone sampling at
Ely City Hall for $12,500.

. Consider the Residential Rehab Loan for Stacy Villard at 19 E Pattison St for $6,503.00

to replace sump pump and reroute water to Pattison St pending proper paperwork and
fees and to direct Attorney Klun to work with the applicant and proceed with the loan
application.

(42-43) Consider Premier Pyrotechnics to shoot the 2025 4t of July Fireworks for
$20,000

Consider the Residential Rehab Loan for Frank Ivancich at 837 E James St for
$10,000.00 to replace a propane furnace pending proper paperwork and fees and to
direct Attorney Klun to work with the applicant and proceed with the loan application.

. (Additions A3) Resolution 2025-031 Resolution Continuing Support and Sponsorship of

the Hidden Valley Ski Area and the Ely Nordic Ski Clubs Efforts to Maintain and Operate
the Recreation Area.

14.OPEN FORUM:

15.ADJOURN:



Budget Committee Meeting, November 17th, 2025
The meeting was called to order at 4:05 p.m. by HO

Present: Al Forsman, Heidi Omerza, John Lahtonen (late arrival), Dan Smith, Chad Houde, Rachel
Heinrich, Dave Marshall, Harold Langowski
Absent: Harold Langowski

Motion by AF supported by HO to approve the minutes from the October 20th, 2025 meeting. Passed
2-0-1 with Lahtonen absent.

Old Business
2026 Budget — The 2026 Proposed Budget was presented. The YTD amounts were updated to include

October 2025 and the Enterprise Budget were included. There was no change to the current budgeted
levy and remains at $2,464,000 for 2026. Uncertainty remains around three labor contracts. The final
Levy is scheduled to be approved at the 12/16/2025 council meeting and the Truth in Taxation is
scheduled on 12/02/2025.

New Business

Ely Area Community Foundation Letter — In-kind services for snow plowing and a licensed Boiler
Operator have been provided to the Ely Area Community Foundation for the past couple of winters to
help keep child care affordable. A letter has been provided to the City to expressing thankfulness and
asking for continued support for the 2025/2026 winter.

Motion by JL supported by AF to recommend the Council approve the continued support for in-kind
snowplowing and licensed boiler operator for the Ely Area Community Foundation for the 2025-2026

Winter season. Passed Unanimously.

EFD Engine #4 Sale — Marshall recommended auctioning the Kodiak Engine #4 in anticipation of the
arrival of the new engine.

Motion by AF supported by JL to recommend the Council Approve the Ely Fire Department auction
the Kodiak Engine #4. Passed Unanimously.

First Responders — Zobitz will soon be stepping down from the 1 responder position with the EFD.
With any new transition Marshal suggested four new goals for the first responders as follows:
Establish and formalize a medical Director, estimated to cost $500

Formalize standard operating procedures

Have the Ely 1 responders licensed with the State

Standardize the 1 responders bags and equipment

Houde suggested it would be good to get the PD equipment standardized as well.

Motion by JL supported by AF to recommend the Council approve the EFD 4 goal plan. Passed
Unanimously.
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Cemetery Scissor Grabbing Tool — A quote was provided for a Cemetery Scissor grabbing tool for

$930.00
Motion by JL supported by AF to recommend the Council Approve the purchase of the Aardwold

Scissor Lifer ASL300 for $930.00 Passed Unanimously

Adjourn at 4:33 pm by HO
Submitted by Assistant Treasurer, Dan Smith
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Resolution# 2025-031
Adopted 11/18/2025

CITY OF ELY

RESOLUTION CONTINUING SUPPORT AND SPONSORSHIP OF THE
HIDDEN VALLEY SKI AREA AND THE ELY NORDIC SKI CLUBS EFFORTS
TO MAINTAIN AND OPERATE THE RECREATION AREA

WHEREAS, the City of Ely is a Municipal Corporation governed under the
Charter of the City of Ely with powers vested in its City Council,

WHEREAS, the City of Ely has identified the need to assist the Ely Nordic
Association Ski Club in developing and maintaining the Hidden Valley Ski Trails,

NOW, THEREFORE BE IT RESOLVED, that the City hereby declares its
support of the Ely Nordic Association Ski Club and grants by passage of this resolution,
governmental sponsorship and approval of the grant application to the Minnesota
Department of Natural Resources Cross-Country Ski Trail Assistance Program for
Maintenance and Grooming for a period of 5 years

BE IT FURTHER RESOLVED, that the City will comply with all applicable
laws and regulations as stated in the agreement and the City Treasurer will act as a fiscal

agent on behalf of the City of Ely.

BE IT FURTHER RESOLVED, that the Mayor and City Clerk-Treasurer are
hereby authorized to sign any and all applicable contract documents or agreements
pertaining to resolution and project.

Upon vote taken thereon, the following voted:

For:
Against:

Whereupon said Resolution No. 2025-031 was declared duly passed and adopted
this 18" day of November, 2025.

Heidi Omerza, Mayor Harold R Langowski, Clerk/Treasurer

A003





