Regular Meeting Ely City Council — City Hall, Council Chambers
November 18, 2025 — Minutes

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Roose, Campbell, Bisbee, and Mayor
Omerza
ABSENT: Council Member Debeltz

APPROVAL OF MINUTES:
Roose/Campbell moved to approve minutes from the November 4, 2025 Regular Council
Meeting. Motion Carried 6-0-1 with Debeltz absent.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Additions 8.A Budget Committee

B. Additions 13.E. Consider the Residential Rehab Loan for Frank Ivancich at 837 E James St
for $10,000.00 to replace a propane furnace pending proper paperwork and fees and to
direct Attorney Klun to work with the applicant and proceed with the loan application.

C. Additions 13.F. Resolution 2025-031 Resolution Continuing Support and Sponsorship of the
Hidden Valley Ski Area and the Ely Nordic Ski Clubs Efforts to Maintain and Operate the
Recreation Area.

Roose/Lahtonen moved to accept the additions A-C. Motion Carried 6-0-1 with Debeltz

Absent.

MAYOR’S REPORT:

Mayor Omerza indicated that this Thursday from 5-6pm at the Hub, Ely Bloomenson Community
Hospital will be presenting the Ely Community Assessment Needs Results.

Mayor Omerza attended the Coalition of Greater Minnesota Cities Fall Conference in Grand
Rapids, she stated that it was a great conference and she learned a lot.

CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda
B. Schedule Truth in Taxation Meeting for Tuesday, December 2, 2025 at 6pm
Bisbee/Campbell moved to approve the Consent Agenda Items A and B. Motion Carried
6-0-1 with Debeltz Absent.

REQUESTS TO APPEAR: None

COMMITTEE REPORTS:

Standing/Special

Cemetery Committee

Langowski indicated that the Public Works Department has been clearing the large popple trees
on the east side of the cemetery the last couple of days. These trees are past their prime and
we will work with the Tree Board to plant new trees in this area.
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Tree Board

Bisbee/A.Forsman moved to accept the resignation of Claudia McBride from the Tree
Board and to post for the open position. Motion Carried 6-0-1 with Debeltz Absent.

MN DNR Grant

Bisbee indicated that the city is applying for an approximately $50,000 grant from the MN DNR
for pruning, trimming, purchase of new trees and for buckthorn removal.

Heritage Preservation Commission

Campbell indicated that there is a letter in the packet written in 1978 from former Mayor Grahek
regarding the Hubachek gift of the log bunkhouse and certain furnishings for the bunkhouse that
has been the Chamber building.

Park and Recreation Board

Bisbee/A.Forsman moved to approve the recommendation from Park and Recreation
Board to approve the MOU between the City of Ely and Ely Community Resources(ECR).
Motion Carried 6-0-1 with Debeltz Absent.

Budget Committee

Lahtonen/Roose moved to approve the recommendation from Budget Committee to
approve the continued support for in-kind snowplowing and licensed boiler operator for
the Ely Area Community Foundation at The Hub for the 2025-2026 Winter Season. Motion
Carried 6-0-1 with Debeltz Absent

Lahtonen/Bisbee moved to approve the recommendation from the Budget Committee to
approve the Ely Fire Department to auction the Kodiak Engine #4. Motion Carried 6-0-1
with Debeltz Absent

Lahtonen/Campbell moved to approve the recommendation from Budget Committee to
approve the Ely Fire Department/First Responders 4 goal plan: 1. Establish and formalize
a medical director, estimated cost of $500, 2. Formalize standard operating procedures,
3. Have the Ely First Responders Licensed with the State and 4. Standardize the First
Responders bags and equipment.

Fire Chief Marshall indicated that the cost of a medical director is $500 annually. They are
looking a firm called MGM Medical Consortium, this is Dr. Julie Houle’s business and also the
firm that provided medical direction to the Ely Area Ambulance Service. This will help to align
our protocols to the Ambulance Service. Marshall indicated that the other goals are listed in the
order of priority, the only other cost involved would be the standardization of the bags, Marshall
indicated that they can make this work with the proposed budget for 2026. Marshall indicated
that this is not about the First Responders coming from a deficiency. Kristen Zobitz the First
Responder Director is stepping down at the end of this year and we will be having a new EMS
Coordinator within the Fire Department; this was a good time to be looking at what we are doing
within the First Responders. Medical calls for the Fire Department are about 75% of the calls for
the department, it is a big chunk of our response. This was a good time to look at what we are
doing and how to make it even better.

Motion Carried 6-0-1 with Debeltz Absent
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Other Committee Meeting:
Roose indicated that at tomorrow’s Planning and Zoning meeting they will be deciding on how to
pick the members of the steering committee for the Comprehensive Land Use Plan.

DEPARTMENTAL REPORTS:
Clerk-Treasurer

Fire Chief

Fire Department Minutes and Quarter 2 and 3 Summary

Chef Marshall discussed the Quarter 2 and 3 Summaries: In Quarter 2 there were 65 medical
calls, 15 fire calls, and 14 other (meetings, training, etc). The department average response
rate was 47.5%. Member response rates to fire calls ranged from low of 13% (3 members) to a
high of 93% (Rich QOjala). Six members had a better than 70% response rates (Louis Gerzin 1V,
Dave Marshall, Mikey Muhvich, Rich Ojala, Scott Polyner, and AJ Walker). In Quarter 3 there
were 73 medical calls, 15 fire calls, and 10 other (meetings, training, etc). The department
average response rate was 39.41%. Member response rates to fire calls ranged from low of 0%
(3 members) to a high of 100% (Rich Ojala). Eight members had a better than 60% response
rates (Ryan Callen, Jesse Cornwell, Louis Gerzin IV, Dave Marshall, Rich Ojala, Alex Povhe,
Jerome Skraba, and Mike Zgonc)

Chief Marshall discussed the current fire and medical calls for the Ely Fire Department and First
Responders.

Chief Marshall indicated that they are working on equipping the new Engine #3 Pumper truck.
They will be able to equip the truck with a $5000 DNR Grant, and $15,000 from the relief
association.

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Police Chief
Mayor Omerza reminded everyone that Calendar Parking is in effect and the Police Department
will be giving out tickets soon.

City Attorney
Campbell/A.Forsman moved to approve the 15t Reading of Ordinance 395 An Ordinance

Adding Chapter 20.1.32 to the City Code of Ely, Minnesota, Relating to the Rezoning of
Various Properties (Rezoning 15 N 3@ Ave W and 25 N3rd Ave W from P2 to R2). Roll
Called Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Absent, Roose — Yes,
Campbell - Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried 6-0-1 with
Debeltz Absent.
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Roose/Bisbee moved to have a Closed session regarding Labor Negotiation Strategy for
AFSCME, LELS and Supervisors of Essential per MN Statutes 13D.03 at the end of the
meeting after Open Forum.

Attorney Klun indicated that we have close to a final offer with AFSCME and she would like to
go over it with the council.

Motion Carried 6-0-1 with Debeltz Absent.

City Engineer

COMMUNICATIONS: Matter of Information
Arrowhead Regional Development Commission (ARDC) Nomination for St Louis County
Communities Under 10,000 ARDC Commission Representative

CLAIMS FOR PAYMENT:

Roose/Lahtonen moved to approve the City and EUC Claims for November 18, 2025 for
$2,107,500.39.

Roose explained that the Prospectors Club payment was Grant in Aid through the DNR. The city
is the fiscal agent for the DNR Grant for trail maintenance, and the money is just a pass through.
The City of Ely check was a transfer of funds between banks. The Senior Center payment was
for budgeted funds that are going towards the Senior Center operating funds. The building is still
owned by the Ely Senior Center, Inc, the name Ely Community Center just reflects the broader
community use of the building.

Motion Carried 6-0-1 with Debeltz Absent

OLD BUSINESS: None

NEW BUSINESS:

Bisbee/Roose moved to approve Resolution 2025-030 Resolution Authorizing the
Application of the Knights of Columbus Council 3238 to Conduct Bingo. Roll Called
Council Members A.Forsman - Yes, Lahtonen-Yes, Debeltz — Absent, Roose — Yes,
Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried 6-0-1 with
Debeltz Absent.

Roose/Campbell moved to approve the American Masonry Restoration proposal to
perform mortar and stone sampling at Ely City Hall for $12,500.

Roose asked if any other proposals were submitted. Langowski indicated that this is specialty
work.

Motion Carried 6-0-1 with Debeltz Absent.

Roose/Campbell moved to approve the Residential Rehab Loan for Stacy Villard at 19 E
Pattison St for $6,503.00 to replace sump pump and reroute water to Pattison St pending
proper paperwork and fees and to direct Attorney Klun to work with the applicant and
proceed with the loan application. Motion Carried 6-0-1 with Debeltz Absent.

Lahtonen/Campbell moved to approve Premier Pyrotechnics to shoot the 2026 4" of July
Fireworks for $20,000. Motion Carried 6-0-1 with Debeltz Absent.
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Campbell/A.Forsman moved to approve the Residential Rehab Loan for Frank Ivancich at
837 E James St for $10,000.00 to replace a propane furnace pending proper paperwork
and fees and to direct Attorney Klun to work with the applicant and proceed with the loan
application. Motion Carried 6-0-1 with Debeltz Absent.

Campbell/Lahtonen moved to approve Resolution 2025-031 Resolution Continuing
Support and Sponsorship of the Hidden Valley Ski Area and the Ely Nordic Ski Clubs
Efforts to Maintain and Operate the Recreation Area.

Langowski indicated that this is for brushing and grooming of the trails. We are the fiscal agent
on the grant and receive the money from the DNR then reimburse the Nordic Ski Club.

Roll Called Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Absent, Roose —
Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried 6-0-1 with
Debeltz Absent

OPEN FORUM:

Jason Zabokrtsky — Owns Ely Outfitting Company — On the Ely Tourism Bureau Board of
Directors

Zabokrtsky indicated he is concerned that the City of Ely, through its representative on the
Lodging Tax Joint Powers Board, is supporting reduced funding for the Tourism Bureau, by
having the Lodging Tax Joint Powers Board divvy up the lodging tax proceeds and redirect them
to other entities. The purpose of the lodging tax is to market our area to bring tourism dollars to
this community. The state code requires that 95% of the lodging tax be used to fund a local
convention or tourism bureau, which is what the Lodging Tax Board has historically done by
funding the Ely Tourism Bureau with those dollars. By reducing the funding to the Tourism
Bureau, the marketing impact of lodging tax dollars will be reduced and the benefits of tourism
to this area will be negatively affected. In his 20 years in business in Ely, some of the best
branding and marketing materials that he has seen benefiting from the Ely Area has come from
the Tourism Bureau. It is critical that in these new times with Al that funding is not reduced, and
instead the local marketing professionals employed by the Ely Tourism Bureau must be
supported and allowed to do their jobs. The Ely Tourism Bureau Board is comprised of business
owners like himself who actually collect the lodging tax from their clients. They have a vested
interest and the most effected use of the lodging tax dollars. Using these funds for wise
marketing means their businesses do better, unwise use of these funds means that the
businesses do worse. The Tourism Bureau is clear the collected Lodging Tax should be
distributed to the Tourism Bureau for the effective marketing of the Ely Area.

Edith Renner — Owner of Motel Ely

Renner is concerned about the City of Ely’s Lodging Tax Representative Paul Kess. He was
directed on November 41" to vote in a specific way. There was a motion by the City Council
when Abby Dare presented to the City Council that the Tourism Bureau be fully funded for 2026
and that they use the reserve funds to meet the City of Ely’s request for the Trailhead and the
Ely Chamber of Commerce’s request for funds. Kess did not present that plan or vote for that
plan, Kess failed to follow your direction. Renner stated that her preference would be that a city
council member would be appointed to the Lodging Tax Board, if it is not going to go to a City
Council member than it should be opened up to the general public.
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Mayor Omerza recessed the meeting at 6:08pm
Mayor Omerza reopened and closed the meeting at 6:15pm per MN Statutes 13D.03 to discuss
ongoing labor negotiations.

ADJOURN:
Mayor Omerza adjourned the meeting at 6:40pm without objection.

Casey Velcheff
Deputy Clerk



