AGENDA ADDITIONS
December 2, 2025 at 5:30pm
Regular Meeting Ely City Council — City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza

. APPROVAL OF MINUTES:
(4-9) Approve minutes from the November 18, 2025 Regular Council Meeting

. ADDITIONS OR OMISSIONS TO AGENDA:

Additions 8.A Ely Utilities Commission (EUC)

Additions 10.C. Letters from Dafne Caruso regarding Lodging Tax Board and Tourism
Bureau

Additions 10.D. Letter from Ely Chamber of Commerce regarding Lodging Tax Board
Additions 10. E. Letter from Abby Dare regarding Lodging Tax Board and Tourism
Bureau

Additions 11.B. Low Impact Excavators Invoice #1731 for the Depot Contaminated Soils

for $101,880.94.
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. MAYOR’S REPORT:

. CONSENT AGENDA:
A. Motion to waive readings in entirety of all ordinances and resolutions on tonight's agenda

. REQUESTS TO APPEAR:
A. Paul Kess — Update on Lodging Tax Board

. COMMITTEE REPORTS:
A. Standing/Special
a. (10-24) Planning and Zoning Commission
i. (10-12) Recommendation from Board of Adjustment to approve the rezoning of
900 E Miners Drive from Public (P1) Zoning to Commercial (C1) Zoning and to
direct Attorney Klun to start the Ordinance process.
ii. (13-19) Matter of Information: Board of Adjustment approved a Conditional Use
Permit to allow for 1759 N Pioneer Rd to be used as a “resort”, with 5 additional
cottages/enclosures for 6 total, for short term rental, and to revoke the previous
conditional use permit dated September 7, 2021 allowing the property to be used
as an RV Park.
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b.

C.

iii. (22-24) Recommendation from Planning and Zoning Commission to approve the
City of Ely Comprehensive Plan Steering Committee Application as presented by
Roose. (see Attachment)

(Additions A1-A2) Ely Utilities Commission (EUC)

I. Recommendation from EUC to approve the 2026 Preliminary Budget.

i. Recommendation from EUC to move forward with the Toxicity Reduction
Evaluation Work Plan at the Wastewater Treatment Plant.

iii. Recommendation from EUC to approve the MPCA Small Communities Planning
Grants for Stormwater, Wastewater, and Community Resilience.

iv. Recommendation from EUC to approve the $1298.72 energy rebate to the
Boathouse Brewpub and $1895.20 energy rebate to the City of Ely Trailhead.

Other Committee Meetings

9. DEPARTMENTAL REPORTS:
Clerk-Treasurer

A.
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Fire Chief

Library Director

Police Chief

City Attorney

i. (25-26) 2" Reading of Ordinance 395 An Ordinance Adding Chapter 20.1.32 to the
City Code of Ely, Minnesota, Relating to the Rezoning of Various Properties
(Rezoning 15 N 39 Ave W and 25 N 3rd Ave W from P2 to R2)

ii. (27-39) Note and Mortgage for the Residential Rehab Loan for Stacy Villard at 19 E
Pattison St for $6,503.00 to replace sump pump and reroute water to Pattison St

iii. (40-52) Note and Mortgage for the Residential Rehab Loan for Frank lvancich at 837
E James St for $10,000.00 to replace a propane furnace

iv. (563-56) Quit Claim Deed for the subdivision of 900 E Miners Drive (PID 030-0067-
00120)

v. (57-60) 15t Reading of Ordinance 393, An Ordinance of the City of Ely, Minnesota
Amending Chapter 11, Section 11.43B Interim Uses

vi. (61-66) 15t Reading of Ordinance 394 An Ordinance of the City of Ely, Minnesota
Adding Chapter 6, Section 6.43 Special Events

vii. (67-70) 1%t Reading of Ordinance 396 An Ordinance of the City of Ely, Minnesota

Amending Chapter 10, Section 10.29 Noise Control

viii. Schedule a Public Hearing regarding Ordinances 393, 394, and 396 for December 16,

2025 at 5:15pm.

F. City Engineer
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10. COMMUNICATIONS:

(71-75) Past Minutes from City Council regarding Lodging Tax Board

(76-77) Ely Invasive Species Workshop on September 6" at MN North College-
Vermillion Campus

(Additions A3-A8) Letters from Dafne Caruso regarding Lodging Tax Board and Tourism
Bureau

(Additions A9) Letter from Ely Chamber of Commerce regarding Lodging Tax Board
(Additions A10-A13) Letter from Abby Dare regarding Lodging Tax Board and Tourism
Bureau
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11.CLAIMS FOR PAYMENT:
A. (78-83) City and EUC Claims for December 2, 2025 for $115,999.63
B. (Additions A14) Low Impact Excavators Invoice #1731 for the Depot Contaminated Soils
for $101,880.94.

12.0LD BUSINESS:
A. (84-85) Committee Seats
Margie Olson resigning from the Housing and Redevelopment Authority and John
Lahtonen’s 3-3year term is expiring on December 31, 2025
Housing and Redevelopment Authority
2 - 3-Year Term Seats Open (current terms expire December 31, 2025)
Resident or Non-Resident
B. (86) Approve purchase of Boss Plow for the new Ely Utilities Pick Up Truck from
Trembath’s Machine and Welding for $9,855.00.
C. (87-90) Ely Dog Park Association Lease

13.NEW BUSINESS:

A. (91) Consider the 2026 Tobacco License renewal applications pending the receipt of all
required documentation and payment for the term of 1/1/2026-12/31/2026.

B. Consider the Consumption and Display Permit for Boundary Waters Catering, LLC DBA
Boundary Waters Kitchen and Market through March 31, 2026

C. Consider the Ely Folk School’'s Temporary Liquor License for December 13, 2025 at
Semers Park for their annual bonfire.

D. (92) Request from Councilor Roose regarding the Joint Powers Lodging Tax Board

14. OPEN FORUM:

15.ADJOURN:



November 26, 2025
City Council Chambers
Ely, Minnesota

Ely Utilities Commission

President Rob Wilmunen called the regular meeting of the Ely Utilities Commission to order at 5:30 pm.
Present: Commissioners Rob Wilmunen, Ryan Callen, Mauro Caruso, Tony Colarich, Larry Polyner (5)
Absent:

Also Present: Council Ad Hoc Member Albert Forsman

Consideration of Business:

A. Minutes of the Regular Meeting — October 29, 2025
Motion by Colarich, supported by Polyner, to approve the minutes of the regular meeting on October 29,
2025 without reading. Minutes to stand as recorded. Carried unanimously.

Additions or Deletions to Agenda:
Thoughts and prayers to Harold and his family due to the passing of his father.

Special Appearances:
Committee Reports:
A. Project Meeting Minutes — Cancelled

Department Reports:
A. Electrical/Water/Sewer Issues — November 10, 2025 - Matter of Information

B. PSN Report — Matter of Information
1,297 customers currently using the Payment Service Network. $470.65 in fees covered by City of Ely.

C. Aquatic Invasive Species (AlS) Water Usage — Matter of Information

Unfinished Business:
A. EDA Grant Program — 80% Grant (Substation B Upgrade) — Matter of Information

B. Burntside IUP (Intended Use Plan) List — Matter of Information

Communications:
A. EUC Consent Agenda — October 29, 2025 — Matter of Information
All were approved at the Council meeting.

B. US Department of Agriculture — Letter — Matter of Information

C. 2026 STAG Funds — Matter of Information
Congressionally Directed Funding update coming out of the government shut down.

Clerk-Treasurer Report: A ‘




New Business:

A. 2026 Preliminary Budget
Negotiations with the Union are still in the process with hopes to have an agreement before the holidays.
Motion by Colarich, supported by Caruso, to approve the 2026 Preliminary Budget. Carried unanimously.

B. TRE Work Plan
It was questioned where the ammonia that is ending up in Shagawa Lake is coming from. It was noted this is
an ongoing effort and consulting engineers are working on it. AE2S is helping in these efforts. Motion by
Polyner, supported by Callen, to move forward with the Toxicity Reduction Evaluation Work Plan at the
Wastewater Treatment Plant. Carried unanimously.

C. 2026 Minnesota Power Estimate — ECA (Energy Cost Adjustment) Calculation — Matter of Information
Wilmunen said this will be going to Rates Sub-Committee.

D. MN Pollution Control Agency - Planning Grant — Submitted
Motion by Colarich, supported by Polyner, to approve the MPCA Small Communities Planning Grants for

Stormwater, Wastewater, and Community Resilience. Carried Unanimously.

Presentation of Bills:
A. Minnesota Power October Invoice - $197,025.67 — Matter of Information.

B. EUC Bills — October - $372,272.70
Motion by Callen, supported by Caruso, to approve $372,272.70 payment of EUC October bills. Carried

unanimously.

C. Energy Rebates - Boathouse Brewpub - $1,298.72 City of Ely — Trailhead - $1,895.20
Motion by Colarich, supported by Callen, to approve $1,298.72 energy rebate to the Boathouse Brewpub
and $1,895.20 energy rebate to the City of Ely Trailhead. Carried unanimously.

Financial Reports:
A. October Revenue Report — Matter of Information
B. October Financial Reports — Matter of Information

Wilmunen requested the December EUC meeting be held on December 30, 2025 pending approval from
Harold.

Adjournment:
Meeting adjourned at 5:47 pm, without objection.

Submitted: Kim Koivisto, Billing Clerk
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M Gm a i l Casey Velcheff <casey.velcheff@ely.mn.us>

Fwd: Tourism Bureau
1 message

Heidi Omerza <heidiomerza@ely.mn.us> Wed, Nov 26, 2025 at 2:01 PM

To: Casey Velcheff <casey.velcheff@ely.mn.us>

FYI

Heidi Omerza
Mayor

City of Ely

209 E Chapman St, Ely, MN 55731
M: 218-235-1125
heidiomerza@ely.mn.us
www.ely.mn.us

---------- Forwarded message ---------
From: Dafne Caruso <dafnecaruso@gmail.com>
Date: Wed, Nov 26, 2025, 1:43 PM

Subject: Tourism Bureau
To: <heidiomerza@ely.mn.us>, Albert Forsman <aforsman@ely.mn.us>, <jdebeltz@ely.mn.us>, jlahtonen@ely.mn.us
<jlahtonen@ely.mn.us>, Emily Roose <eroose@ely.mn.us>, <acampbell@ely.mn.us>, Adam Bisbee <abisbee@ely.mn.us>

Dear Council Members
Let me begin by stating very clearly and emphatically that the Tourism Bureau has done a phenomenal job at promoting and

marketing Ely but it is very clear that after so many years of unfettered access to a large sum of money, with absolutely no
oversight, the Tourism Bureau has gotten very comfortable in assuming they and only they are the only qualified stewards of the
monies coming from the lodging tax. As a previous Ely of Chamber board member, | was involved with the discussions that were
held with the Chamber, Tourism Bureau, and Joint Powers, and have to say that it was frustrating to hear the TB's assessment of
the Chamber as well as their insistence that their organization was the only legal organization that could receive lodging tax

dollars.

Eva Sebasta, Executive Director of the Chamber, has done a superb job in researching, collecting, and disseminating
information which goes counter to what the TB states is lawful use of the monies (a quick search on the internet provides
absolute justification for how the monies can be spent - see attached) The Chamber has operated as a visitor center since its
existence and to state otherwise is ludicrous. The Chamber fields visitor's calls, has face to face interactions with visitors,
provides valuable information regarding where to go and what do once in Ely, and for the TB to not acknowledge the Chamber's
role in promoting Ely is disingenuous on their part. In contrast, TB has no physical building and no phone number that a visitor
can access; it has always been the Ely Chamber of Commerce and Visitor Center.

On November 15 and 22, the Echo ran two articles regarding the division of the over $300k and | was not necessarily alarmed,
but very concerned regarding the statements made by several people. I'd like to refute comments made by some folks:

*One comment was made regarding the use of lodging tax dollars paying for utilities and snowplowing for a city-owned building,
the new visitor center. With a little bit of research, one finds that the upkeep of a visitor center is a legal and legitimate use of

lodging tax dollars.

*"We feel professionally discredited...there are people who work for the TB who don't know if they'll have a job next year" - No
one is discredited or denying the incredible job the TB is doing, the crux of the issue is whether of not the TB should be the sole
recipient of over $300k. And as for job security, we ALL want that, but it is never a guarantee.

*"Every dollar spent on local salaries, it circulates, and it's going to get more work done and going to get better work done and
it's going to stay in Ely" - While | understand the idea behind it, | believe it is a false narrative because using lodging tax dollars
to fund a part-time visitor employee IS keeping it local, and moreover, getting more work done and getting better work done has
zero correlation to being paid for a job that one is entrusted to do. As for the money staying in Ely, we all know that residents

either shop on-line or travel to either Virginia or Duluth to make their purchases.



*Adam Bisbee's comment "l feel like we can go a lot farther with that money if we operate more efficiently" makes sense if he is
implying that using the lodging tax dollars to fund 2 organizations that promote Ely in 2 equally important aspects - TB which
advertises and promotes Ely and the Chamber and Visitor Center which fields phone calls and physical visits, is critical to our

growth.

*Emily Roose: "Understanding the visitor center is very important and that tourism dollars can go to that, but | don't feel it's being
done effectively" - What exactly does that mean? What is her suggestion? Using lodging tax dollars is an effective way to
support 2 organizations which are critical to Ely's growth.

*Zabokrtsky stated reducing the funds to the TB will negatively impact tourism in Ely and the local professionals need to be left to
do their jobs. Unwise use of these funds means businesses do worse" - again, there is no explanation as to why distributing the
funds to both organizations is unwise as each plays an important role.

This last comment by Edie Renner is the one that is most alarming to me and should be to anyone who is concerned about
setting a very dangerous precedent. Basically she is stating that Paul Kess be removed from the Joint Powers Board because
she is not happy with the decision he made and replace him with someone who agrees with the TB's position that they are the
only entity who deserves the full amount of lodging tax dollars. | commend Paul for asking questions, standing strong, and for
providing legitimate answers to important questions.

There is a hierarchy in place, which until recently was operating from the bottom up. The Ely Area Lodging Tax Joint Powers
Board is in charge of overseeing and distributing the dollars that are generated from the lodging tax and until recently allowed
the TB to dictate the rules without any oversight. What is happening now is a correction to the hierarchy and their decision to
share the funds between the Chamber and Tourism Bureau is aligning Ely with the standard practice of using lodging tax dollars
to fund a visitor center. | hope you all consider the implications of removing Paul Kess from the Joint Powers Board solely
appease a person who does not agree with his decisions.

Thank for you time,
Dafne Caruso

Lodging Tax Dollars.docx
14K
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3. Visitor Services: Tourist Boards provide essential visitor services to
ensure that tourists have a smooth and enjoyable experience in their
destination. They operate visitor information centers where travelers can
obtain maps, brochures, and guidance on attractions, accommodations,
transportation, and events. They also offer assistance in itinerary planning,
bookings, and resolving visitor queries or concerns. These services are vital in
helping tourists navigate the destination and make the most of their visit.
(https://www.touristsecrets.com/travel-guide/what-are-tourist-boards/)

Local tourist boards

A local tourist board is a tourist board that focusses on a specific local area. Many local
tourist boards will support local tourism groups and associations that help to bring
together the private and public sector. Local tourist boards will address issues at grass
roots and will demonstrate a higher level of understanding of tourism in a particular area
than a national or regional tourist board will. They will work closely will the local
authority and local Government.

Local tourist boards will often have responsibility for tourist information centres. These
are centres that provide a range of information to tourists on attractions,
accommodation, hospitality options etc within the local area. There will often be trained
staff who work at the tourist information centres who are able to advise and help
tourists. There may also be a small gift shop onsite. (https://tourismteacher.com/tourist-

board/)

Allocation of Funds

Funds received by CVBs are strategically allocated to promote the destination
and attract visitors. A substantial budget portion is dedicated to marketing and
advertising campaigns. These efforts encompass digital advertising, social
media engagement, print advertisements, and broadcast media placements,
all aimed at reaching potential travelers and event organizers. Marketing
budgets for tourism entities can represent a significant percentage of total
revenue, sometimes 10% or more.

Funds are also directed towards sales efforts, attracting conventions, trade
shows, and large-scale events. This includes attending industry marketplaces
and engaging with meeting planners.

Additionally, CVBs invest in visitor services, such as operating information
centers, providing welcome materials, and assisting tourists. Operational
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costs, including staff salaries, research, and administrative overhead, are also
covered, ensuring efficient organizational functioning.

(https://legalclarity.org/how-are-convention-and-visitors-bureaus-funded/)

Pb



M Gmai I Casey Velcheff <casey.velcheff@ely.mn.us>

Concerned Citizen
1 message

Dafne Caruso <dafnecaruso@gmail.com> Sun, Nov 30, 2025 at 6:28 PM
To: heidiomerza@ely.mn.us, Albert Forsman <aforsman@ely.mn.us>, jdebeltz@ely.mn.us, "jlahtonen@ely.mn.us"
<jlahtonen@ely.mn.us>, Adam Bisbee <abisbee@ely.mn.us>, Emily Roose <eroose@ely.mn.us>, acampbell@ely.mn.us,
amasloski@boundrywaterscc.com, tsody@frontiernet.net, mcdonaldp@stlouiscountymn.gov, paulkess404@gmail.com,
"deputyclerk@ely.mn.us" <deputyclerk@ely.mn.us>

| have been following the situation regarding the Joint Powers Board (JPB) and Tourism Bureau (TB) and have some

major concerns following the articles in the Echo.
By recommending that Paul Kess, the city representative for JPB, accept the TB's request to have their 2026 budget fully

funded, the Ely City Council not only undermined

the authority of the JPB but also the authority it bestowed on Paul. As | stated in an earlier email, after years of unfettered
access to an extraordinary large sum of money

with absolutely no oversight, the lack of accountability is evident by examining the TB’s 2026 budget. With a total budget
of $327,000, only $115,000 is being used towards

the promotion of Ely. Let me say it again - less than %; of the total budget is allocated for promoting Ely.

It is inconceivable that the TB, an organization which relies solely on public funds to operate, uses less than 1/2 of their

total budget of $327,000 on advertisement that directly
impacts Ely and still insist they are using the funds wisely and in the public's best interest. | would expect that the JPB, the

organization meant to oversee and hold the TB
accountable will ask some hard questions and demand answers. If a for-profit or private business ran their business using

the TB's model, they would be bankrupt within a year.

| would like this letter to be included in the minutes for the meeting.

Thank you
Dafne Caruso
Ely, MN resident

Dafne Caruso - Artist
IG dafnecaruso.artist
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M Gm a i I Casey Velcheff <casey.velcheff@ely.mn.us>

Amendment

Casey Velcheff <casey.velcheff@ely.mn.us> Tue, Dec 2, 2025 at 12:11 PM
Draft To: Dafne Caruso <dafnecaruso@gmail.com>

Casey Velcheff
Deputy Clerk
City of Ely

209 E Chapman St, Ely, MN 55731
0: 218-365-3224 Ext 1
casey.velcheff@ely.mn.us
ely.mn.us

On Tue, Dec 2, 2025 at 11:14 AM Dafne Caruso <dafnecaruso@gmail.com> wrote:
| apologize for the late email but wanted to amend the email | sent earlier.
| would like to add the following:

With a total budget of $327,500 which includes lodging tax dollars of $315,000 the following is a breakdown based on the
Tourism Bureaus 2025 written budget -

*$122,600 which included digital and print marketing, other media, memberships, and event attendance
*179,834 wages (I included the $2,500 for social media ambassador)

*$198,442 for services, equipment rental, and sponsorship

*5,473 software subscriptions

*$900 office supplies

*$85 unallocated

37.44% of a $327,500 budget was used on direct advertisement. This is outrageous!!

Dafne Caruso - Artist
IG dafnecaruso.artist
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Ely Chamber of Commerce

Visitor & Information Center
1600 E. Sheridan Street
Ely, Minnesota 55731
218-365-6123 — Ely.org

December 1, 2025

Mayor Heidi Omerza
Ely City Council

209 E. Chapman Street
Ely, Minnesota 55731

Dear Mayor Omerza and Ely City Council members,

We are writing in support of Paul Kess and requesting that he remain the City of Ely representative on the Joint

Powers: Lodging Tax Board. We were present at the Lodging Tax Board meeting in November. Paul

explained to Councilmember Roose that the information shared with the City Council was not accurate, and he
had spoken with Mayor Omerza, Harold Langowski, and several council members about his concerns. He was

permitted to move forward as he felt appropriate.

The use of lodging tax funds has remained a contentious issue at best. Paul has continued to seek

transparency in the use of lodging tax dollars. It is in the best interest of tourism promotion that Paul remains
on the Lodging Tax Board and his voice not be silenced. This continued attack on him is unfounded and

extremely unnecessary.

Sincerely,

Eva Sebesta
Executive Director
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Hello Councilors, my name is Abby Dare, and I work for the Ely Area Tourism Bureau.

About a month ago, I presented information about VisitEly, lodging tax collection and
compliance, and the strategic-planning work our region needs. My goal then—and
today—is to help build a healthy, responsible, long-term tourism ecosystem that supports
both visitors and our local community.

When I was here last, you asked thoughtful questions and expressed broad agreement that:
1. A year of strategic planning is essential,

2.95% of lodging tax should continue to support the tourism bureau, consistent with state
statute, and

3. Reserve funds could be used to cover the City’s and the Chamber’s requests without
destabilizing the core tourism budget.

I left that meeting encouraged. I felt we had clarity, alignment, and a path toward
responsible decision-making rooted in accurate information.

What happened at the Lodging Tax Board meeting

At the Joint Powers Board meeting, I expected your representative to bring forward the
recommendation you voted on. That is not what happened.

The requests from the City and the Chamber were prioritized, discussed quickly, and moved
through with little examination of their broader impact. Strategic planning was not
discussed. The 95% statutory structure was not discussed. The difference between our
conservative $315,000 request and the full 95% allocation was not acknowledged.

At one point, there was even a suggestion that the City and Chamber be fully funded while
the Tourism Bureau receive half its request, with no guarantee of the remainder. Ultimately,
VisitEly was granted $208,000—about two-thirds of our request, and far below the 95%
allocation outlined in statute.

To clarify:
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All three entities—the City, the Chamber, and VisitEly—were granted two-thirds of their
requests, with the remaining third dependent on whether lodging-tax collections come in
high enough. While that approach may appear balanced, the scale of impact is not equal. A
one-third reduction to a $315,000 tourism budget, which funds year-round marketing and
staffing, is far more destabilizing than a reduction to the City’s or Chamber’s smaller
requests.

I also need to address what was quoted in the newspaper: the City of Ely Representative,
Paul Kess, stated, “I asked both the clerk and the mayor and a councilor, was ita
recommendation to me or do I have the freedom to vote as I see fit? And all three of them
said I do have that discretion,” and that “the city always does have the option to replace me
on this board.” I want to be clear: I stand by the information I presented. I would have
welcomed any clarification or conversation before decisions of this magnitude were made.

Consequences and fiscal responsibility

After the meeting, I consulted with finance professionals regarding how VisitEly should
structure its 2026 budget. Given the inconsistencies in the process and the lack of clarity
about whether the final third of funding will materialize, I was strongly advised to budget
conservatively.

At this moment, VisitEly can confidently count on $208,000. Should we expect to receive the
full $315,000? I hope so. But based on the process we witnessed, we cannot responsibly
assume it.

We have built a cautious, fiscally responsible budget that begins at $208,000 and
optimistically plans for up to $250,000. I hope you understand why we must do this. We
take stewardship of public dollars seriously and cannot budget based on hypothetical funds
that may or may not arrive.

Without any reversal of the decisions made, VisitEly will continue under major budget cuts.
Those cuts include:

- Reduced staff hours

- Loss of local jobs

Al



- Significant reductions in marketing and advertising reach

- Scale-back of community engagement, partnerships, and planned initiatives

Of our eight contractors:
- Two have had their hours cut in half,
- Two have had their positions eliminated,

- Several major marketing campaigns have already been postponed or removed from our
plan.

This is happening despite many leaders stating openly that protecting local jobs is a
priority. Unfortunately, the actions taken produced the opposite outcome.

These decisions have real consequences—not only for our team but for Ely’s visitor
economy, which supports lodging, retail, restaurants, outfitters, and recreation-based
businesses across the region.

Strategic planning and moving forward

Even with a reduced budget, we still believe strategic planning is essential for Ely’s long-
term success. We still intend to build a community stakeholder network, share accurate
information, gather feedback, and work collaboratively. But with this level of funding, the
scale of that work will be significantly smaller than what we envisioned.

A month ago, I believed 2026 would be focused on launching a strong marketing plan
combined with deep community engagement. Instead, I am cutting contracts—including my
own hours—and restructuring the organization to avoid overspending.

I'm here today because I value transparency, collaboration, and accountability. I'm an
engaged citizen: I own a business on Sheridan Street, I chair the Parks and Recreation
Board, and I work directly in tourism. [ care deeply about this community and about doing
this work well.

AT



Closing request
I ask the Council to reflect on:
- The disconnect between your directive and the actions taken at the Joint Powers Board,

- The severity of the consequences for local jobs, local businesses, and our tourism
economy,

- The need for alignment, clarity, and accountability going forward.

If there was confusion about the information I presented, I would welcome the opportunity
to clarify it—preferably before decisions of this magnitude are made in the future.

VisitEly will continue showing up, doing high-quality work, and serving this community. We
simply ask for a process that honors statute, honors your direction, and honors the
economic importance of tourism to Ely.

Thank you for your time.
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, INVOICE NO
Low Impact Excavators, Inc. INVOICE 1731
PO Box 600
Ely, MN 55731
Phone: (218) 365-6186
Fax: (218) 365-6185
sop City of Ely,MN ship  Depot Contaminated Soils
To 209 E.Chapman Street TO  Depot
Ely, MN 55731 Ely, MN 55731
[[ACCOUNT NO [ PO NUMBER [ SHIP VIA [ DATE SHIPPED | TERMS [ INVOICE DATE | PAGE |
1
[ CITY003 | | i | On Rept [ 12/1/2025 | |
ITEM NO QUANTITY | DESCRIPTION UNIT PRICE EXTENDED
MATERIAL 3048 | Select Borrow 23.05 70,256.40
MATERIAL 410 | Material Topsail 36.00 14,760.00
MATERIAL 1034 | Salvaged Backfill material 16.31 16,864.54
ToTAL AMOUNT  101,880.94
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