Regular Meeting Ely City Council — City Hall, Council Chambers
December 2, 2025 — Minutes

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:
Debeltz/Roose moved to approve minutes from the November 18, 2025 Regular Council
Meeting. Motion Carried Unanimously

ADDITIONS OR OMISSIONS TO AGENDA:

Additions 8.A Ely Utilities Commission (EUC)

Additions 10.C Letter from Dafne Caruso regarding Lodging Tax Board and Tourism Bureau
Additions 10.D. Letter from Ely Chamber of Commerce regarding Lodging Tax Board
Additions 10.E. Letter from Abby Dare regarding Lodging Tax Board and Tourism Bureau
Additions 11.B. Low Impact Excavators Invoice #1731 for the Depot Contaminated Soils for
$101,880.94

Lahtonen/Roose moved to approve additions A-E. Motion Carried Unanimously

moowpy

MAYOR’S REPORT:

CONSENT AGENDA:
Debeltz/Roose moved to approve the motion to waive readings in entirety of all
ordinances and resolutions on tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR:

Paul Kess — Update on Lodging Tax Board

Kess indicated that he has a few things to highlight. The Lodging Tax Board has been
considering the 2026 budget. They approved requests from the City for $20,000 and from the
Chamber of Commerce for $37,000 and they approved an intern for an additional $17,000 for a
total of $54,000 to the Chamber. They reviewed a proposal and payment to Granicus which is a
firm that tracks short-term rentals for around $7000. They approved administrative work for next
year which includes a planning process is for $42,000. They are building up a number of
expenses that are required to operate the board to complete the work. The total budget for 2026
is around $315,000-$330,000. They reviewed the budget request from the Ely Tourism Bureau;
that came in and they asked for all $315,000 in addition asked to use reserve money to fund the
additional. They have not voted on the Tourism Bureau’s request yet. The census was that they
did not have enough money to fund all the requests, so they moved to fund the proposals from
the Chamber, City and Tourism Bureau at 2/3’s of the requested amount. They are meeting
again on December 15".They are hoping that the short-term rental money will improve and
more money should be coming in. They are also trying to work with Lake County regarding the
lodging tax from there. St Louis County is also looking at licensing Short Term Rentals so that
should help eventually also.

They did discuss the request from the Tourism Bureau and the history of that. They are looking
at the Tourism Bureau Budget and there is a general concern to get some more specific
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information on the results that they are producing. Despite the amount of money that has been
spent in the last several years by the Tourism Bureau we are not seeing the results.

Kess indicated that he is disappointed that this discussion has become more of a personal
attack on himself. Kess indicated that no one has ever contacted him to discuss any of these
issues. Seeing some of these things happening is a mystery to him and he hopes as a
community we can do better moving forward.

Kess discussed the intent of the Lodging Tax Board. Kess has been promoting a more balanced
approach for the use of the lodging tax money. Kess would like a motion from the council at
some point to clarify what the council’s intent is. Would you like him to continue a more
balanced approach which was the original motion or the new motion to give the 95% to the
Tourism Bureau. Kess indicated that he voted on how he felt it should happen with the more
balanced approach. Kess indicated that it is the council’s prerogative as to whether he should
remain as the representative of the city on the Lodging Tax Board or not. Kess indicated that he
would like the city to reaffirm its approach that we pursue a more balanced approach to the
expenditure of those monies.

COMMITTEE REPORTS:

Standing/Special

Planning and Zoning Commission

Roose/Campbell moved to approve the recommendation from Board of Adjustment to
approve the rezoning of 900 E Miners Drive from Public (P1) Zoning to Commercial (C1)
Zoning and to direct Attorney Klun to start the Ordinance process. Motion Carried
Unanimously

Matter of Information: Board of Adjustment approved a Conditional Use Permit to allow for 1759
N Pioneer Rd to be used as a “resort”, with 5 additional cottages/enclosures for 6 total, for short

term rental, and to revoke the previous conditional use permit dated September 7, 2021 allowing
the property to be used as an RV Park.

A.Forsman asked if this is contingent on the sale of the property.

Roose indicated that Planning and Zoning did not make it a condition that it is contingent on the

sale of the property.

Roose/Bisbee moved to approve the recommendation from Planning and Zoning
Commission to approve the City of Ely Comprehensive Plan Steering Committee
Application as presented by Roose. (See Attachment in Council Agenda Packet) and to
add a yes or no question that the applicant is a resident, a business owner, or owns
property in the City of Ely Limits.

Lahtonen asked how many names will be brought forward to the council. Roose indicated that
there will be 5 voting members and the Planning and Zoning Administrator as a non-voting
representative. All the applicants will be brought forward to the council for approval, but they will
be ranked according to the supplemental application.

Lahtonen asked about the target demographics. Roose indicated that she wanted to make sure
that people from different demographics were included in this committee and that we were able
to make sure that people from low-income demographics could then tell us where we can best
serve them.

Lahtonen asked that this be done at a council level like every other committee rather then at a
committee level. Roose indicated that the reason this is being brought forward like this is there
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were concerns as to how the Green Team was formed and choosing those at large members,
when there were multiple people applying. There wasn’t a good process for picking and
choosing the members. Roose thought that this would be a good way to bring this committee
forward so we would have a more equitable scoring of the committee.

Mayor Omerza indicated that nowhere on the application does it say that the person needs to be
from Ely or associated with Ely, we should probably put that on the application. Business
Owners should also be considered.

A.Forsman asked to add if the person owns property in the City Limits of Ely. Then they are
either a resident, business owner, or own property in the City of Ely Limits. .

Motion was amended to add yes or no that the applicant is a resident, a business owner, or
owns property in the City of Ely Limits.

A.Forsman indicated that this committee will work on the comprehensive plan and then it will
come to the council for approval.

Motion Carried Unanimously

Ely Utilities Commission (EUC)
A.Forsman/Campbell moved to approve the recommendation from EUC to approve the
2026 Preliminary Budget. Motion Carried Unanimously.

A.Forsman/Lahtonen moved to approve the recommendation from EUC to move forward
with the Toxicity Reduction Evaluation Work Plan at the Wastewater Treatment Plant.
Motion Carried Unanimously

A.Forsman/Roose moved to approve the recommendation from EUC to approve the
MPCA Small Communities Planning Grants for Stormwater, Wastewater, and Community
Resilience. Motion Carried Unanimously

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve the
$1298.72 energy rebate to the Boathouse Brewpub and $1895.20 energy rebate to the City
of Ely Trailhead. Motion Carried Unanimously.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Clerk Langowski indicated that they are starting to flood the Rec Center Outdoor Rink and it
should be open in the next week or two. We are also in need of a couple rink attendants, if
anyone is interested, they can come pick up an application at the Clerk’s Office.

Clerk Langowski remined everyone to move your cars and don’t block the alleys and right of
ways. Itis plowing season and if cars have not been moved for calendar parking or are blocking
the right of ways, they will get towed. For snow removal do not put snow in the right of way or in
the boulevards.

Fire Chief

Chief Marshall discussed the current fire and medical calls for the Ely Fire Department and First
Responders.

Chief Marshall indicated that they had a meeting recently and completed Ely’s wildfire risk
assessment with Gloria Erickson with Dovetail Partners and Firewise, and Laura Murphy with
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the DNR. The next step would be to bring the assessment forward to the council and Ely
become a Firewise Community.

Chief Marshall indicated that they are going to pick up Engine 3 from Darley in Chippewa Falls
Wisconsin on December 171,

Library Director
Library Director Heinrich discussed the upcoming programs at the library which can be found on
the Library Website.

Mayor Omerza recessed the meeting at 6:00pm for the Truth in Taxation Meeting.
Mayor Omerza reconvened the meeting at 6:19pm.

Police Chief

Chief Houde discussed the recent package thefts that have been reported. If a package goes
missing, please call the Ely Police Department to report it.

The police department is also doing a Christmas coloring contest right now for kids in K-12. If

your kids would like to participate, they can pick up the coloring sheets at City Hall, Ely Public

Library, or print on at home from the Ely Police Department’s Facebook page. The winners will
get to ride in the Police Squad Car to school one day.

City Attorney
Debeltz/A.Forsman moved to approve the 2"¢ Reading of Ordinance 395 An Ordinance

Adding Chapter 20.1.32 to the City Code of Ely, Minnesota, Relating to the Rezoning of
Various Properties (Rezoning 15 N 3@ Ave W and 25 N 3rd Ave W from P2 to R2). Roll

Called Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes,
Campbell - Yes, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried Unanimously.

Lahtonen/Roose moved to approve the Note and Mortgage for the Residential Rehab
Loan for Stacy Villard at 19 E Pattison St for $6,503.00 to replace sump pump and reroute
water to Pattison St. Motion Carried Unanimously

Debeltz/Campbell moved to approve the Note and Mortgage for the Residential Rehab
Loan for Frank lvancich at 837 E James St for $10,000.00 to replace a propane furnace.
Motion Carried Unanimously

Roose/Campbell moved to approve the Quit Claim Deed for the subdivision of 900 E
Miners Drive (PID 030-0067-00120). Motion Carried Unanimously

Debeltz/Roose moved to approve the 15t Reading of Ordinance 393, An Ordinance of the
City of Ely, Minnesota Amending Chapter 11, Section 11.43B Interim Uses.

A.Forsman indicated that this is so events don’t have to go through the Interim Use Process.
Roll Called Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose —
Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried
Unanimously.

Campbell/Roose moved to approve the 15t Reading of Ordinance 394 An Ordinance of the
City of Ely, Minnesota Adding Chapter 6, Section 6.43 Special Events.
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Bisbee asked if a special event license would be denied if it the council would have any say in
the denial or approval. Langowski indicated that if a permit denied the applicant could bring it
forward to the council.

Roll Called Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose —
Yes, Campbell — Yes, Bisbee — Yes, and Mayor Omerza - Yes. Motion Carried
Unanimously.

Bisbee/Debeltz moved to approve the 15t Reading of Ordinance 396 An Ordinance of the
City of Ely, Minnesota Amending Chapter 10, Section 10.29 Noise Control. Roll Called
Council Members A.Forsman — Yes, Lahtonen-Yes, Debeltz — Yes, Roose — Yes, Campbell
— Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried Unanimously.

Debeltz/Bisbee moved to schedule a Public Hearing regarding Ordinances 393, 394, and
396 for December 16, 2025 at 5:15pm. Motion Carried Unanimously

City Engineer

COMMUNICATIONS: Matter of Information

- Past Minutes from City Council regarding Lodging Tax Board

- Ely Invasive Species Workshop on September 6" at MN North College- Vermillion Campus
- Letter from Dafne Caruso regarding Lodging Tax Board and Tourism Bureau

- Letter from Ely Chamber of Commerce regarding Lodging Tax Board

- Letter from Abby Dare regarding Lodging Tax Board and Tourism Bureau

CLAIMS FOR PAYMENT:

A. City and EUC Claims for December 2, 2025 for $115,999.63

B. Low Impact Excavators Invoice #1731 for the Depot Contaminated Soils for $101,880.94
Lahtonen/Bisbee moved to approve the Claims for Payment items A and B. Motion
Carried Unanimously

OLD BUSINESS:

Committee Seats

Margie Olson resigning from the Housing and Redevelopment Authority and John Lahtonen’s 3-
3year term is expiring on December 31, 2025

Housing and Redevelopment Authority - 2 - 3-Year Term Seats Open (current terms expire
December 31, 2025) can be Resident or Non-Resident

Roose/Bisbee moved to accept the resignations of Margie Olson and John Lahtonen and
to advertise for the open seats.

Campbell asked to send Olson and Lahtonen a Thank you for their time on the Housing and
Redevelopment Authority.

Motion Carried Unanimously

Debeltz/Roose moved to approve the purchase of Boss Plow for the new Ely Utilities Pick
Up Truck from Trembath’s Machine and Welding for $9,855.00. Motion Carried
Unanimously
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Campbell/Bisbee moved to approve the Ely Dog Park Association Lease for the term of
December 1, 2025 — December 31, 2026.

Campbell gave thanks to Bruce and Craig; this has been a long process. Campbell indicated
that she got on the board 7 years ago and those two have been working on this much longer.
Motion Carried Unanimously

NEW BUSINESS:

Debeltz/Bisbee moved to approve the 2026 Tobacco License renewal applications
pending the receipt of all required documentation and payment for the term of 1/1/2026-
12/31/2026. Motion Carried Unanimously.

Campbell moved to approve the Consumption and Display Permit for Boundary Waters
Catering, LLC DBA Boundary Waters Kitchen and Market through March 31, 2026. Motion
Carried Unanimously.

Debeltz/Roose moved to approve the Ely Folk School’s Temporary Liquor License for
December 13, 2025 at Semers Park for their annual bonfire. Motion Carried Unanimously

Debeltz/Roose moved to approve the request from Councilor Roose to replace Paul Kess on the

Joint Powers Lodging Tax Board and appoint an Ely City Councilor.

Roose read the facts from her request.

1.) On October 7!, Ely City council voted 6-1 with the following motion: “Direct the City’s
representative, Paul Kess for the Lodging Tax Joint Powers board to support the following
2026 recommendations: 1.) Ely Area Tourism Bureau to receive 95% of lodging tax funds.
2.) Use lodging reserve funds with a 1-year contingency to meet requests of City of Ely
(utilities) and Ely Chamber of Commerce (staffing). 3.) focus on lodging tax compliance
across counties and online platforms to get complete lodging tax picture. 4.) lodging tax
board and stakeholders seek leadership and strategic planning assistance while considering
other long-term spending structure for 2027 and on.

Roose indicated that this was a balanced approach which was the directive from the
September 3, 2024 direction which was to have the tourism bureau fund the promotional
efforts of local organizations by having lodging tax dollars to be used to promote a balanced
approach to tourism marketing and to develop new agreements with the Tourism Bureau and
with other organizations.

2.) On November 5™, Paul Kess, at the Joint Powers Lodging tax board meeting did not vote as
directed.

3.) On November 5™, when Paul Kess was questioned at the meeting why he was not voting as
directed by the Ely City Council he defended his position saying “| asked both the clerk,
mayor and a councilor, was it a recommendation to me or do | have the freedom to vote how
| see fit? And the three of them said ‘| have the discretion™. This was reported in the Ely
Echo.

4.) On November 18", two lodging tax payers that have their lodging operation in Ely City Limits
spoke about the issues with the Ely representative on the Joint Powers Lodging tax board.

5.) On February 18!, there were 3 letters submitted addressing concerns regarding Paul Kess
and the process in which he was appointed to be the Ely representative on the Joint Powers
Lodging Tax board.
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Roose indicated that this concerns her, as the constituents that voted for her are not having their
voices heard and they did not vote for Paul Kess as the representative and they did not give the
clerk, mayor and a single councilor the authority to vote against the majority of the council.
Roose indicated that it would be appropriate to replace Paul Kess on the Joint Powers Lodging
Tax Board and put an Ely City Councilor in their place.

Campbell asked if the motion could be amended and we can discuss this in January when all
the other committee assignments are made.

Debeltz/Roose amended the motion to discuss this in January when the other city
committee assignments are made.

Mayor Omerza indicated that she is the one to appoint people to committee assignments.
Debeltz indicated that Kess was on the council with him for many years and he is well versed
with what is going on with the Lodging Tax and City Council. Debeltz stated that he does not
want to just throw him off to the side.

Lahtonen stated that when the last vote came up on October 7", he was confused as to what
the motion actually was, and he made a mistake. Lahtonen indicated that he is going to support
Kess, he feels like he is doing a great job. Lahtonen indicated that he will not vote to take him off
the Lodging Tax Board.

A.Forsman stated that when Abby Dare came to the meeting on October 7" and made her
proposal, he made the mistake of voting on something that had a major change of the way the
city was approaching things without having a chance to review it in more depth. Forsman
indicated that he does not support the movement that we made that day. Kess has stayed true
to the direction that we provided him with on September 3, 2024. Kess did have time to review
and look at the motion that we had and knew the direction that we had given him in 2024.
Forsman indicated that he did not understand the full implications as to what they voted on at
the October 7t meeting, and it was a mistake to even vote on something that we did not have in
front of us until the Request to Appear.

Roose indicated that there are a few things that were said here tonight that concern her. The
direction that we gave our representative and he did not follow it is a major concern. Our voice
isn’t being heard. Even if you have now changed your opinion, he still went against our motion,
and our constituents voted for us to represent them.

Mayor Omerza indicated that when people push against you the most is when you learn the
most. When Kess was on council we did not agree on everything, but we learned from each
other. We don’t always agree and it is good to step back and to think about why. We all make
mistakes, and we hope for forgiveness. This is another reason that we should not vote on
things under Request to Appear.

Motion Carried 6-1 with Roose voting No.

OPEN FORUM:

Margaret Egan — 414 E Chapman

Egan indicated that she is here as co-chair of the Heritage Preservation Commission(HPC).
Egan updated the council on the Basswood Cabin (old Chamber of Commerce Building). Egan
shared an article from the 2028-2026 Ely Winter Times regarding the Basswood Cabin. There
are furnishings in the cabin that the HPC would like to get appraised and evaluated which
include a table and chairs that might approximately 100 years old. The key thing for the HPC is
how to provide public access to these items.

Whitney Woods - Marketing Director of the Ely Tourism Bureau
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Woods wanted everyone to know what’'s happening with the budget cuts for the Tourism Bureau
in terms of how it is going to manifest itself for the next year. Currently there is no consensus on
how much money the Tourism Bureau is going to get for next year. As the marketing director for
the Ely Tourism Bureau, she indicated that she cannot make any plans for 2026. This has
made it very hard for any kind of strategic planning. In terms of city support she needs a
decision. Woods indicated that it is going to hurt the city if we do not know how much money we
are going to allot to these plans. Woods indicated that it is important for the city to know what is
going to be cut if we go ahead with the current plans. There will be no more video streaming
which had a very high return on investment, no more podcast, cutting multiple employee hours,
the print budget is halved, and they are cutting any partnerships that they had. She is basing her
decisions on her wealth of experience on what works and what doesn’t, the only thing that is
worth it with the small amount of money that they have is digital campaigns. They have also cut
all conferences and community outreach, and also any public relations outside of press
releases. If tourism does go down there is a reason for it.

ADJOURN:
Mayor Omerza adjourned the meeting at 6:54pm without objection.

Casey Velcheff
Deputy Clerk



