Truth in Taxation Public Hearing Minutes
December 02, 2025
Ely City Hall - Council Chambers

Call to Order:
Mayor Omerza called the Truth in Taxation Hearing to order at 6:00pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell,
Bisbee, and Mayor Omerza
ABSENT: None

Purpose: 2026 Proposed Budget and Truth in Taxation Presentation

Clerk Langowski gave a PowerPoint presentation of the proposed 2026 Budget and
proposed changes from 2025. Major changes and points of interest include:

Total 2026 City Tax Proposed at $2,464,000
City wide that is an increase of $151,300 or 6.54% from 2025
Operational expenditures are budgeted to increase to $6,003,300 in 2026, an
increase of $152,500 or 2.6% from 2025.
Fiscal Disparities: The City of Ely will receive is $367,101.91 in 2026, an
increase of $60,112.38 or 19.60% from 2025. This Fiscal Disparities increase
will help offset property taxes for 2026.
Taxable Net Tax Capacity increased by $247,802 or an increase of 10.10% from
2025. The Taxable Net Tax Capacity serves as the primary tax base for the City.
Taxable Market Value for the City of Ely increased by $21,738,435 to a total of
$259,774,809 or 9.2% from 2025. Total Market Value helps determine a
property’s relative share of the overall taxes within the City
Changes in the 2025 Budget from 2024
o General Fund
= Property taxes increased by $134,600 or 19.66% to $819,200 from 2025.
Property Taxes are 18.21% of the General Fund Revenues in 2026 vs
15.7% in 2025
* Local Government Aid(LGA) increased slightly by $6,300 to $2,826,500
for 2026 or 0.12%. The increase in LGA over a 2-year period was a slight
$9,700 increase. LGA is 62.85% of General Fund Revenues in 2026 vs
64.7% in 2025 and 66.3% in 2024.
= Total general fund revenues and expenditures are budgeted to increase
$133,000 to $4,497,911 or 3.1% from 2025.
= An unfunded Employee Benefit mandated by the State, Other Staffing
Cost Increases, New operational funding for Recreation and general
inflationary pressures account for most of the 2026 increase.
o EEDA
= 2026 Special EEDA Levy is estimated using the 2026 Estimated Market
Value $295,502,600 times .01813% or $53,574.21
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o Capital Projects Fund

The Capital Project budgeted expenditures are budgeted at $954,000.
2026 Capital Projects will include Pattison and 3™ Ave E infrastructure
improvements and continued City Hall improvements from 2025.

The $954,000 budgeted expenditures for capital projects is a significant
decrease of $2,670,000 or (280%) from 2025. The decrease is mostly a
result of the completion of the Trailhead Building project.

The projects will be funded by $680,000 property taxes, CDBG and
IRRRB Grants, Street Maintenance receipts of $130,000 and State of MN
small City Assistance of $64,000.

o Equipment Replacement Fund

$200,000 of Property Taxes will go towards Equipment Replacement.
Funding all the City’s Equipment without debt obligations takes
approximately $200,000 to $250,000 per year

The 2025 Equipment replacement budget includes a Grader for $250,000,
Lawn Mower for $35,000, Police Squad for $50,000 and $165,000 for an
Airport Refueler Truck. The Airport Refueler will be 70% funded by grants.
Also, a Fire Engine for $ 550,000 to replace the 1991 Kodiak and KME
Hummer. The Fire engine should be fully funded with donations.

REVENUES by type EXPENDITURES by
function

Grants and Aids 7.5% Capital Outlay 24.8%
LGA 38.5% General Government 13.4%
Property Taxes 33.6% Public Safety 21.2%
Taconite Aid 4.4% Culture & Recreation 10.0%
Airport Fuel Sales 2.5% Airport 3.8%
Rents 6.5% Economic Development 4.8%
Streets & Infrastructure 1.9% Streets & Infrastructure 17.6%
Other 4.4% Debt Service 3.6%
Special EEDA Levy 0.7% Other 0.7%

Mayor Omerza thanked the Department Heads, Assistant Treasurer Smith,
Clerk/Treasurer Langowski and the Budget Committee for all their hard work on the

budget.

Margaret Egan — 414 E Chapman St

Egan asked for a slide on the reserves in the future. As we look at the issues facing the
school district it might make a more complete picture for the public.

Langowski indicated that when we do our annual audit presentation, that was done a
couple of months ago, a lot of time was spent on the fund balances and unrestricted
fund balances. This presentation is mainly off the use of the property tax levy, but we
could add a sidenote as to where our fund balance is. The City of Ely established a
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fund balance policy around 18 years ago, at a time when there was not a fund balance
reserve and there were very difficult times of having to borrow, and doing tax
anticipation bonding to be able to make payroll, and to pay expenses before the
property tax being paid.

Adjourn
Mayor Omerza Adjourned the Truth in Taxation meeting at 6:19pm.

Casey Velcheff
Deputy Clerk



