Regular Meeting Ely City Council Minutes
December 16, 2025 — City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the Ely City Council meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee, and
Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES:

Debeltz/Roose moved to approve the minutes from the December 2, 2025 Public Hearing
Regarding Ordinance 395, Regular Council Meeting, and Truth in Taxation Public
Hearing. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Addition 8.A.c. Budget Committee

B. Addition 9.A.i. Residential Demolition Quotes for 203 E Conan St(Garage) and 1104 E

Chapman St (House)

Addition 9.A.ii. ISD 696 request for City of Ely to be fiscal agent on a MN DNR Grant for the

baseball/softball concession stand building

Addition 10.D. Letter from Dafne Caruso regarding Lodging Tax Board and Tourism Bureau

Addition 13.E. Resolution 2025-033 Resolution Authorizing Applications for the Vermilion

Campus Foundation to Apply for Raffle Permit

Addition 13.F. Resolution 2025-034 Resolution Approving the City of Ely Budget for the

Fiscal Year 2026

G. Addition 13.G. Resolution 2025-035 Resolution Approving and Adopting Final Tax Levy
Collectible in 2026

H. Addition 13.H. City of Ely and Ely Golf Club Corporation Lucky Boy Pond Agreement

Lahtonen/Roose moved to moved to approve the additions A-H. Motion Carried

Unanimously.
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MAYOR’S REPORT:

Mayor Omerza stated that several council members, herself and Clerk Langowski attended the
RAMS Annual meeting and dinner. It's always nice to talk with other cities and the legislatures
and to know that our city is in a good spot.

Mayor Omerza discussed the snow removal in town and indicated that it is impressive as to how
quickly our streets and sidewalks get cleaned up after a snow storm. The city crew does a great
job making sure everyone can get to school and work safely.

Mayor Omerza reminded everyone that the Joint Powers Legislative Luncheon is on January 5
at the Grand Ely Lodge.

CONSENT AGENDA:

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s agenda

B. Approve Council Members to attend the 2026 Elected Leaders Institute through the League
of Minnesota Cities

Debeltz/Roose moved to approve the consent agenda items A and B. Motion Carried

Unanimously.
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REQUESTS TO APPEAR:

Abby Dare- VisitEly — Update on Ely Area Tourism Bureau 2026 Budget

Dare indicated that they are choosing to focus on the tourism economy. The last time Dare
spoke she asked the council to slow down, we need to get through 2026 and hopefully come up
with a new plan. Yesterday at the Lodging Tax Board meeting they took a pause to reflect on
what needs to be done. There has been operational damage, and VisitEly doesn’t know what
their budget is for 2026. In the marketing world this is harmful to the region. The City Council’s
role is to serve the constituents. The actions of the council and the council’s Lodging Tax
Representative weighs deeply on the tourism in the area. .

Last year the Tourism Bureau supported events in the Winter months like the Dark Sky Fest, the
Winter Fest and Ely Film Festival. They did digital marketing for these events and the lodging
tax dollars were up during those months.

Dare discussed the current public focus on VisitEly and the VisitEly wages, paying people is
marketing. Dare indicated that they were asked submit their contractors’ wages and hours. Dare
stated that the wage information is overseen by the tourism bureau’s board and should not be
subject to public release. Dare indicated that the Tourism Bureau’s budget has been given to
the Lodging Tax Board, and she feels that the hourly wages of people in our town is sensitive
information and irrelevant to the effectiveness of what the Tourism Bureau is doing. Dare stated
that they have nothing to hide, but doesn’t feel like it is an appropriate request. Dare also
indicated that this information has never been asked for in the past. Dare indicated that sharing
their wage information puts real people at ta risk of reputational harm and redirects attention
away from the fact that VisitEly is performing well and delivering measurable results. VisitEly is
doing strong work ad that should be said out loud.

Paul Kess — Update on Lodging Tax Board

Kess indicated that the Tourism Bureau does good work, but other events need money also.
We need a balanced approach to distributing the Lodging Tax money. The other issue is on the
delayed lodging tax payments that we receive, we don’t know where we are at since some
businesses pay monthly, quarterly, yearly, etc.

Kess indicated that the next Lodging Tax meeting will be on December 30" to discuss these
issues further.

The lodging tax receipts were strong at the beginning of 2025 but after July they started to go
down.

At the last Lodging Tax meeting Kess asked Abby Dare with the Tourism Bureau how much
each of the contractors makes with the Trouism Bureau. At the meeting Dare was reluctant to
give the information. Kess indicated that it is public money that is being used, the people have a
right to know. If someone came to the city and asked how much the city employees get paid
they would have to give out the information since it is public money that is being used for the
salary’s.

Kess stated that hopefully switching to the MN Department of Revenue as the revenue collector
for the lodging tax from Cook County, will help to collect more of the tax on a timely basis. They
are hoping to have this completed by April 15t

Langowski asked how Lake County distributes their funds to the lodging tax board. Kess
indicated that they give a lump sum of $120,000 since they do not have the man power to split
out the payments. The Lodging Tax Board will continue to work with them. Lake County also
collects a 1% fee for events, but that can only be spent in Lake County or Fall Lake Township,
not in the City of Ely.
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Margaret Egan and Pam Turnbull Ely Heritage Preservation Co-Chairs — HPC Project Update
Egan indicated that they are passing out the Tour of Ely Brochure and the four motions from the
Heritage Preservation Commission they would like approved tonight.

Turnbull stated that she is the co-chair of the HPC and also the president of the Ely Winton
Historical Society. Turnbull named the current members of the Heritage Preservation
Commission and the past members including Celia Domich and Jim Beaty. The HPC has had 4
major accomplishments over the years which include the recreation of the Carl Gawboy Mural
that was in the former Community Center. The History Happy Hour segments that are held
monthly October through May. The Ely Memorial High School Graduates Video and Oral history
project. And the Tour of Ely Brochure which features over 60 sites from logging and mining
locations, historic places, notable houses, museums, points of interest and outdoor recreation.
None of these projects reflect the timeless hours that were spent on them.

Turnbull indicated that preservation is key to the City of Ely. Turnbull discussed the four
recommendations that will be brough up under the Heritage Preservation Committee discussion.
Egan indicated that the recommendations regarding the Carl Gawboy Mural being installed at
the Trailhead and the TourEly Map and directory also being installed at the Trailhead are good
examples of local effort. Everything with the TourEly brochure is local, the common area at the
Trailhead should be a reflection on the local area.

COMMITTEE REPORTS:
Standing/Special
Library Board: Minutes included in the Council Packet

Heritage Preservation Commission (HPC)

Campbell/Bisbee moved to approve the recommendation from HPC to recognize the
furnishings (table and 4 chairs) as City property that were donated by F. B. Hubachek as
substantiated by the letter from Mayor J. P. Grahek M.D., dated December 29 1978.
Motion Carried Unanimously.

Campbell/Bisbee moved HPC has done their due diligence in tracking the provenance of these
5 pieces of furnishings in this collection and inspected the conditions at the Ely Trailhead
Building. HPC was informed by the tenant of the Trailhead Building that the furnishings were
destined to be placed above the entry. This location is next to a wall of windows and exposes
the furniture to constant direct sunlight. HPC recommends against this location because correct
preservation technigues include keeping the furnishings out of direct sunlight and treating the
wood.

A.Forsman indicated that the area above the entry is east facing and will only get sun for a short
period of the day, this would be a good place to put the table and chairs. Some oil would also
help the furniture. The windows in the trailhead are also UV limiting glass.

Bisbee indicated that the trailhead is a fabulous place and it is a recreational facility, the Park
and Recreation committee should be making the recommendations for this building.

Roose asked if a certified preservation person has looked at the table and chairs. Campbell
indicated that yes, someone has looked at these.

Lahtonen indicated that the Heritage Preservation Commission did not indicate where they
would like the table and chairs to be placed. Lahtonen agreed with Bisbee that Park and Rec
should look at this.
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Campbell/Bisbee moved to amend the motion to send where the tables and chairs should
be located to the park and recreation committee.

Langowski stated that he will have the tables and chairs moved to City Hall until a decision can
be made.

Motion Carried 6-1 with A.Forsman voting No.

Campbell/A.Forsman moved to approve the recommendation from HPC that the main
cross beam in the Ely Regional Trailhead building be reserved for installation of the Carl
Gawboy mural which was originally created in 1960.

Cambell indicated that it is a spectacular woodland scene with lake, islands, animals, and
endless blue sky. HPC is pursuing grants and donations to pay for this project.

A.Forsman indicated that this was brought to his attention during the Trailhead Open House and
thinks that this would be a good place for the mural.

Bisbee indicated that he would like to see this go to Park and Recreation committee.

Roose asked when was it discussed that this building would be a Park and Recreation Building.
Langowski indicated that when the building was being built it was discussed that this would be a
Park and Recreation building.

Bisbee stated that a lot of times we have inter coordination between committees.

A.Forsman indicated that this is regarding furnishing and design of a city building, he does not
see why it would need to go to the Park and Recreation committee.

Motion Carried 6-1 with Bisbee voting No.

Campbell/Debeltz moved to approve the recommendation from the HPC to prominently
display an enlarged version of the Tour Ely map and directory at the Ely Regional
Trailhead Building.

Bisbee indicated that he would like this to be brought to Park and Recreation Committee.
Motion failed 1-6 with Roose voting Yes.

Bisbee/Debeltz moved to bring the recommendation regarding the Tour Ely Map and
directory placement at the trailhead to the Park and Recreation Committee. Motion
Carried Unanimously.

Budget Committee

Lahtonen/A.Forsman moved to approve the recommendation from Budget Committee to
recommend the Council approve the 2026 Levy of $2,429,800 and adopt the 2026 Budget
as proposed. The recommended Levy is a reduction of ($34,200) from the proposed
amount of $2,464,0000 certified as the preliminary to St Louis County in September and
the overall percentage levy increase from 2025 dropped from 6.54% to 5.06%.

Lahtonen thanked the department heads for all their work on the budget.

Motion Carried Unanimously.
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Lahtonen/Roose moved to approve the recommendation from Budget Committee to
approve the payment of the Darley Invoice for $647,651.32 for the Mac Tactical Pumper
Fire Truck.

Bisbee asked about the funding for this truck.

Fire Chief Marshall indicated that this truck is being fully funded by the Louis Gornick Estate.
The city will be receiving an additional donation of around $110,000 in early 2026.

Motion Carried Unanimously.

Lahtonen/Debeltz moved to approve the recommendation from Budget Committee to
approve changing the Budget Committee meeting time from 4:00pm to 4:30pm on the
third Monday of each month. Motion Carried Unanimously.

Lahtonen/Roose moved to approve the recommendation from Budget Committee to
approve an Overtime/Comp Time report to be provided at each Budget Committee
meeting for review. Motion Carried Unanimously.

Lahtonen/Campbell moved to approve the recommendation from Budget Committee to
approve City Staff to notify McCoy Construction of the City’s intention to buy the 2000
and 2001 Grader once made available.

Langowski indicated that a grader is on our equipment replacement schedule for 2026 for
$250.000. St Louis County has some equipment to be traded in this spring, and we can have
first dibs on the two graders.

Roose complemented staff for finding some savings for this equipment.

Motion Carried Unanimously.

DEPARTMENTAL REPORTS:

Clerk-Treasurer

Residential Demolition Quotes for 203 E Conan St(Garage) and 1104 E Chapman St (House)
Langowski indicated that we received four bids for these demolitions with one being late. Both
of these property owners plan on reconstructing a house and garage on these properties. The
property owners will be paying for these demolitions along with the city applying for an IRRR
grant on behalf of the property owners. The city will not be on the hook for any of these
expenses.

Lahtonen/Roose moved to accept the low bid to GMen for $31,649.10 for the demolition
of 203 E Conan St(Garage) and 1104 E Chapman St (House). Motion Carried
Unanimously.

Debeltz/Campbell moved to approve the ISD 696 request for City of Ely to be fiscal agent
on a MN DNR Grant for the baseball/softball concession stand building. Motion Carried
Unanimously.

Langowski stated that the ice is skateable at the Rec Center Outdoor Rink. We are still looking
for a couple of rink attendants to supervise the rink. We have a couple of college kids but they
will not be able to work until after the Holiday break.
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Roose asked about the timing for committee openings including the Comprehensive Plan
Steering committee. Clerk Velcheff indicated that the committee openings are open until
January 12" and will then be voted upon at the January 20" Council Meeting. The Committee
Openings are posted in the Ely Echo and on the City Website.

Fire Chief

Ely Fire Department Meeting Minutes - Matter of Information

Chief Marshall discussed the Fire and First Responder calls.

Chief Marshall indicated that the Resolution that is on the agenda under new business regarding
the increase in PERA was already approved at the September 16" meeting, but PERA needs
an official resolution for approval. The pension is increasing from $2200 to $2400.

Library Director
Library Director Heinrich discussed the programs at the library which can be found on the
Library website.

Police Chief

2025 Low Potency Hemp Edible Compliance Checks

Chief Houde indicated that the Police Department did compliance checks for the Low Potency
Hemp Edible Products and they had one business that sold to a underage person. C&B
Warehouse DBA Voyageur Short Stop is able to contend the charge at a Pubic Hearing. Houde
suggested scheduling the hearing for January 6, 2026 at 5:15pm.

A.Forsman/Debeltz moved to schedule the hearing for January 6, 2026 at 5:15pm
regarding the sale of Low Potency Hemp Edible sale to an underage person for C&B
Warehouse DBA Voyageur ShortStop. Motion Carried Unanimously.

November Stats — Matter of Information

City Attorney
Campbell/A.Forsman moved to approve the 2"d Reading of Ordinance 393, An Ordinance

of the City of Ely, Minnesota Amending Chapter 11, Section 11.43B Interim Uses. Roll
Called: A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell — Yes, Bisbee-
Yes, and Mayor Omerza — Yes. Motion Carried Unanimously

Roose/Lahtonen moved to approve the 2nd Reading of Ordinance 394 An Ordinance of
the City of Ely, Minnesota Adding Chapter 6, Section 6.43 Special Events

Bisbee indicated that any denial for the events would come to the council.

Roll Called: A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell - Yes,
Bisbee-Yes, and Mayor Omerza — Yes. Motion Carried Unanimously

Bisbee/Campbell moved to approve the 2" Reading of Ordinance 396 An Ordinance of
the City of Ely, Minnesota Amending Chapter 10, Section 10.29 Noise Control. Roll
Called: A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell — Yes, Bisbee-
Yes, and Mayor Omerza — Yes. Motion Carried Unanimously

City Engineer
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COMMUNICATIONS:

-Thank you from the Chamber of Commerce

-Correspondence from the End of the Road Archers

-Correspondence from Watercraft Inspection Program — Ely Area 2025 Season Update
-Letter from Dafne Caruso regarding Lodging Tax Board and Tourism Bureau

CLAIMS FOR PAYMENT:

A. City and EUC Claims for December 16, 2025 for $473,340.11

B. Pay Estimate #1 to Utility Systems of America for the Ely Depot Water and Sewer Line
Project for $142,500.00

Debeltz/Bisbee moved to approve the Claims for Payment items A and B.

Roose asked if for Item B if we are just the fiscal sponsor for this project.

Langowski indicated that we have an IRRR grant for this project.

Motion Carried Unanimously

OLD BUSINESS:

Open Committee Seats

Lahtonen/Campbell moved to bring up the following open committee seats at the January
20" council meeting when the other open seats are being brought forward.

Planning and Zoning

1 - Mid Term Seat Open (Term Expiring 1/31/2028), resident or non-resident

Amy Saxton- Resident, Kristen Anthony — Resident, Jean Seliga Slagel — Resident, Kevin
Decker - Resident

Heritage Preservation Commission (HPC)

1 - Mid Term Seat Open (Term Expiring 1/31/2027) and 1 — 3 Year Term (Term Expiring
1/31/2029), resident or non-resident

Christine Bleyhl — Resident and Sarah Vogl — Non Resident

Housing & Redevelopment Authority (HRA)

2- 3 Year Terms (Terms Expiring 12/31/2028), Resident or Non-Resident

Lisa Ledel - Resident

Roose asked when the next meetings are for these committees.

Clerk Velcheff indicated that Planning and Zoning meeting is on January 21, HPC meeting is
on January 6™, and the HRA meeting is on January 13",

Motion Carried 6-1 with Roose voting No.

NEW BUSINESS:
Debeltz/Campbell moved to advertise for Open Committee Seats that the term limits will
be expiring or coming due in January 31, 2026. Motion Carried Unanimously

Lahtonen/Campbell moved to approve Resolution 2025-032 Resolution Opting to
Increase the Benefit Level for Firefighters who are Vested in the Statewide Volunteer
Firefighter Plan. Roll Called: A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes,
Campbell — Yes, Bisbee-Yes, and Mayor Omerza — Yes. Motion Carried Unanimously

Debeltz/Roose moved to approve the Walker, Giroux & Hahne Understanding of Services
that they will provide to the City of Ely for the year ending December 31, 2025. Motion
Carried Unanimously.
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A.Forsman/Roose moved to approve the letter of support for St Louis County’s #1
Legislative Priority — Canyon Integrated Solid Waste Management Campus (SF330 / HF
573)

Bisbee questioned approving a letter of support, in the past we have been reluctant to support
letters of support.

Langowski indicated that this is to St. Louis County and would help to reduce our waste fees
and also help to reduce how much waste goes to Virginia.

A.Forsman indicated that this is part of the county’s master plan.

Motion Carried Unanimously.

Debeltz/Campbell moved to approve Resolution 2025-033 Resolution Authorizing
Applications for the Vermilion Campus Foundation to Apply for Raffle Permit. Roll Called:
A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell - Yes, Bisbee-Yes,
and Mayor Omerza — Yes. Motion Carried Unanimously

Lahtonen/A.Forsman moved to approve Resolution 2025-034 Resolution Approving the
City of Ely Budget for the Fiscal Year 2026. Roll Called: A.Forsman-Yes, Lahtonen-Yes,
Debeltz-Yes, Roose-Yes, Campbell — Yes, Bisbee-Yes, and Mayor Omerza — Yes. Motion
Carried Unanimously

A.Forsman/Roose moved to approve Resolution 2025-035 Resolution Approving and
Adopting Final Tax Levy Collectible in 2026 Roll Called: A.Forsman-Yes, Lahtonen-Yes,
Debeltz-Yes, Roose-Yes, Campbell — Yes, Bisbee-Yes, and Mayor Omerza — Yes. Motion
Carried Unanimously

Debeltz/Campbell moved to approve the City of Ely and Ely Golf Club Corporation Lucky
Boy Pond Agreement.

Langowski indicated that this is a stand-alone agreement that we have with the Golf Club so
they are able to irrigate the golf course with the water from the Lucky Boy Ponds.

Motion Carried Unanimously.

OPEN FORUM:

Ben “Sunshine” Gardner at 3416 North Arm Road

Gardner indicated that he is a teacher at Ely Adventure School and works with kids to teach
them the proper ways to do things. The las couple of council meetings there has been some
confusion between the council and the Tourism Bureau. Kess did not vote the way the council
directed him to vote at the Lodging Tax Board Meeting. Kess should resign from the Lodging
Tax Board since he did not vote the way the council directed him to.

Abby Dare — 120 E Conan Executive Director of the Tourism Bureau

Dare explained that the lodging tax payers pay quarterly, monthly, and yearly and some pay late
so every month the numbers get increased as people pay. Usually, we do not have a total
amount for 2025 until March or April. The numbers are constantly changing. Stating that lodging
is down for the summer would be wrong, since money is still coming in from the summer
months.
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Mayor Omerza wished everyone a Happy Holidays and a Happy New Year!

ADJOURN:
Mayor Omerza adjourned the meeting at 7:04pm without objection.

Casey Velcheff
Deputy Clerk



