Regular Meeting Ely City Council — City Hall, Council Chambers
February 10, 2026 — Minutes

CALL TO ORDER
Mayor Omerza called the meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Campbell, Bisbee, and Mayor
Omerza
ABSENT: Council Member Roose

APPROVAL OF MINUTES:
Debeltz/Campbell moved to approve the minutes from the January 20, 2026 Regular
Council Meeting. Motion Carried 6-0-1 with Roose Absent.

ADDITIONS OR OMISSIONS TO AGENDA: None

MAYOR’S REPORT:

Mayor Omerza indicated that regarding the testing of the 4 way stops at Central and 3™ Avenue
of Hwy 169, the city does not have anything to do with these, it is MnDOT that is doing the
testing. We will get a contact number or email for someone at MnDOT that people can contact
with their feedback for the test.

Mayor Omerza stated that WinterFest has started and the sculptures in the park look great!!
Mayor Omerza met with Senator Hauschild today before the council meeting at the Trailhead.
They discussed Ely’s priorities and needs.

CONSENT AGENDA:
Bisbee/Debeltz moved to waive the readings in entirety of all ordinances and resolutions
on tonight’s agenda. Motion Carried 6-0-1 with Roose Absent.

REQUESTS TO APPEAR:

Andrea Zupancich- Mayor of Babbitt — Merging Police Departments of Ely and Babbitt
Zupancich indicated that she is here tonight to discuss to see if Ely is open to discussions with
Babbitt about potentially merging our police departments. Zupancich indicated that Babbitt has a
Public Safety Committee, maybe an Ely committee and Babbitt's Public Safety Committee could
meet up to discuss options.

Babbitt has talked to East Range Police Department and St Louis County about merging. When
Babbitt first started talking about options, they heard that Ely was not interested in merging with
Babbitt. Mayor Zupancich indicated that she is here today to see if the Ely City Council is open
to addressing the potential merge. Zupancich indicated that they are down from 5 officers to 2
officers, they are using other mutual aid to fill in and are still providing coverage for Babbitt.
Babbitt has talked with St Louis County and they are willing to provide 24-hour coverage with 4
officers and 100 hours of overtime and it would be a $100,000 cost savings for Babbitt. East
Range gave a proposal with similar coverage and it was a $60,000 cost savings for Babbitt.
Zupancich stated that they still have their positions posted and they do have 2 potential new
officers.

Mayor Omerza indicated that we would need to run some numbers to see if this is feasible.
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COMMITTEE REPORTS:

Standing/Special

Planning and Zoning Commission

Debeltz/Campbell moved to approve the recommendation from Planning and Zoning to
appoint Scott Anderson to the Sanitation Committee, David Hernesmaa to the Projects
Committee and David Hernesmaa to the Comp Plan Steering Committee at the Planning
and Zoning Representatives. Motion Carried 6-0-1 with Roose Absent.

Bisbee/Debeltz moved to approve the recommendation from the Planning and Zoning
Interview Committee to appoint Jean Seliga Slagel to the Planning and Zoning
Commission with the Mid-Term Expiring January 31, 2028. Motion Carried 6-0-1 with
Roose Absent.

Campbell/Lahtonen moved to approve the recommendation from the Planning and
Zoning Interview Committee to appoint Kevin F Decker to the Planning and Zoning
Commission with his Term Expiring January 31, 2029. Motion Carried 6-0-1 with Roose
Absent.

Ely Economic Development Authority: Minutes included in the Council Packet

Ely Utilities Commission (EUC)

A.Forsman/Campbell moved to approve the recommendation from EUC to appoint Rob
Wilmunen to Projects Committee, Larry Polyner to Sanitation Committee, Tony Colarich
to Employee Relations, and Ryan Callen to Green Team as the EUC Representatives.
Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Bisbee moved to approve the recommendation from EUC to sign and accept
the Water Plant Roof Solar Project: Federal reimbursement for this project is 30% once
the project is completed and state reimbursement is 70%— EMS Energy Management
Agreement, State of Minnesota Grant Contract Agreement, Ziegler Energy Solutions
Solar PV Equipment and Installation Agreement.

A.Forsman indicated that a new roof going to be done on the Water Plant this summer so it
makes sense to do both projects at the same time.

Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Bisbee moved to approve the recommendation from EUC to move forward
with $7,500 payment to EMS for engineering fees related to the Roof Top Solar at the
Water Treatment Facility. Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Campbell moved to approve the recommendation from EUC to sign the
service agreement and continue service with Frontier Energy, Inc for consulting services
on energy conservation and optimization.

A.Forsman indicated that this is the company that analyzes your electrical upgrades or the
Energy Star Program for the City. They assist the city with meeting the state’s energy reduction
requirements, lighting upgrades, energy audits, and customer rebates.

Motion Carried 6-0-1 with Roose Absent.
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A.Forsman/Bisbee moved to approve the recommendation from EUC to move forward
with the $65,131.96 payment to Wesco and $9,300 to ON2 Solutions for the 2026 Lighting
Project Expenditures.

A.Forsman explained that this is for the 2026 street lighting upgrades.

Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Campbell moved to approve the recommendation from EUC to move forward
with the $9,171.55 payment to Wesco for cross arms and hardware for the West End
Reconductor Project. Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Lahtonen moved to approve the recommendation from EUC to pay the MN
DNR $1,251.31 for 190,613,000 gallons of Municipal/Public Water used in 2025.
A.Forsman indicated that because we use surface water, we have to pay the DNR.

Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve a $35.00
energy rebate to 123 E Madison St and $75.00 to 245 E Pattison St. Motion Carried 6-0-1
with Roose Absent.

Telecommunications Advisory Board (TAB)

Debeltz/Campbell moved to approve the recommendation from TAB to pay invoice 61421
for $550 for additional filming from September 2025 to January 2026 to Todd Crego.
Motion Carried 6-0-1 with Roose Absent.

Debeltz/Bisbee moved to approve the recommendation from TAB to purchase of a new
amplifier for the broadcast and projection equipment in the council chamber for
approximately $600. Motion Carried 6-0-1 with Roose Absent.

Employee Relations (ER)

Debeltz/Lahtonen moved to approve the recommendation from ER to post and internal
position for one equipment operator three position. Motion Carried 6-0-1 with Roose
Absent.

Other Committee Meetings

A.Forsman suggested that we have an Ad Hoc Regional Trailhead Display Committee. We can
put it on next weeks council agenda for discussion. Forsman’s thoughts were to potentially
have a member of the trail groups, the Chamber, and Park and Rec sitting down together we
can get things figured out.

DEPARTMENTAL REPORTS:
Clerk-Treasurer

Fire Chief

Chief Marshall discussed the Fire and First Responder calls. Marshall indicated that they have a
lot of trainings in March. Marshall stated that on February 4, 2026 Ryan Puzel resigned from
the Fire Department under good terms.
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Chief Marshall indicated that the Ely High School Football team is going to be shoveling out Fire
Hydrants this coming Saturday.

Library Director
Library Director Heinrich discussed the programs at the library which can be found on the
Library website.

Police Chief

Chief Houde provided the 2026 January Police Stats with an updated format. Council Member
Lahtonen stated that he likes the new format of the police stats.

Chief Houde indicated that the New Police Body Cams are live.

Chief Houde discussed Mayor Zupancich’s request to appear. Houde indicated that he would
like to sit down with Babbitt Mayor Zupancich to get more information.

A.Forsman/Debeltz moved to allow Chief Houde to get more information regarding the
potential merging of Ely and Babbitt Police Departments.

A.Forsman stated that the first steps are to see if this would work out for our department or not.
Motion Carried 6-0-1 with Roose Absent.

City Attorney:
Attorney Klun indicated that she is in the process of working on a couple of ordinance changes

from Planning and Zoning and also the LELS Contract is almost complete and will be on the
next agenda.

City Engineer

COMMUNICATIONS: Matter of Information

- Correspondence from Habitat for Humanity regarding their annual dinner and fundraising
event.

- Correspondence from St Louis County regarding the Final CDBG Funding
Recommendations.

- Correspondence from the Office of Senator Tina Smith regarding the City of Ely’s
Congressionally Directed Spending allocation

- Correspondence from Habitat for Humanity — January 2026 Newsletter
Campbell stated that Habitat for Humanity will be building a new home in Ely next Spring.
Campbell also stated that she is a new board member for Habitat for Humanity.

CLAIMS FOR PAYMENT:

A. City and EUC Claims for February 10, 2026 for $368,849.99

B. Pay Estimate No 1 for the 2024 Conan Infrastructure Improvements — 9% to 10t Avenue for
$254,376.18 to Mesabi Bituminous, Inc.

Debeltz/Campbell moved to approve the Claims for Payment items A and B. Motion

Carried 6-0-1 with Roose Absent.

OLD BUSINESS: None
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NEW BUSINESS:
Bisbee/Campbell moved to approve the report year 2026 Pay Equity Compliance Report.
Motion Carried 6-0-1 with Roose Absent.

A.Forsman/Campbell moved to approve Resolution 2026-004 Resolution Authorizing the
City of Ely to Make Application to and Accept Funds from IRRR Residential
Redevelopment Grant Program. Roll Called: A.Forsman - Yes, Lahtonen — Yes, Debeltz -
Yes, Roose — Absent, Campbell - Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion
Carried 6-0-1 with Roose Absent.

Debeltz/Bisbee moved to approve Resolution 2026-005 Resolution Authorizing
Application for the Vermilion Campus Foundation to Apply for Raffle Permits. Roll Called:
A.Forsman - Yes, Lahtonen — Yes, Debeltz — Yes, Roose — Absent, Campbell — Yes,
Bisbee - Yes, and Mayor Omerza - Yes. Motion Carried 6-0-1 with Roose Absent.

Bisbee/Lahtonen moved to approve Resolution 2026-006 Resolution Approving State
Airport Fund Grant Agreement with the Minnesota Department of Transportation (Airport
AVGAS Refueling Truck) Roll Called: A.Forsman - Yes, Lahtonen — Yes, Debeltz - Yes,
Roose — Absent, Campbell — Yes, Bisbee — Yes, and Mayor Omerza — Yes. Motion Carried
6-0-1 with Roose Absent.

A.Forsman/Campbell moved to Schedule a Public Hearing for March 3, 2026 at 5:00pm for
the City of Ely’s Facility Plan for the Wastewater Treatment Facility (WWTF) and
collection system to mitigate inflow and infiltration and address aging infrastructure at
the WWTF. Motion Carried

6-0-1 with Roose Absent.

OPEN FORUM:None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:11pm without objection.

Casey Velcheff
Deputy Clerk



