Regular Council Meeting Ely City Council
February 17, 2026 - City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the Ely City Council meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Bisbee, and Mayor
Omerza
ABSENT: Council Member Campbell

APPROVAL OF MINUTES:
Debeltz/Lahtonen moved to approve the minutes from the February 10, 2026 Regular
Council Meeting Minutes. Motion Carried 6-0-1 with Campbell absent.

ADDITIONS OR OMISSIONS TO AGENDA:

A. Omission 7.C — Request to Appear - Kyle Gill — Director of Operations at Hubacheck
Wilderness Research Center

B. Addition 10.C. — Communications - Correspondence from University of Minnesota Hubachek
Wilderness Research Center & Cloquet Forestry Center regarding the Hubachek Table and
Chairs

Bisbee/Roose moved to accept the Omission and Addition A and B. Motion Carried 6-0-1

with Campbell Absent.

A.Forsman/Bisbee moved to Omit 12.C — Old Business - Discussion on Ad Hoc Regional
Trailhead Display Committee. Motion Carried 6-0-1 with Campbell Absent.

MAYOR’S REPORT:

Mayor Omerza congratulated the Ely Boys Nordic Ski Team for placing 3™ in State.

Mayor Omerza is disheartened about the negative press the City of Ely received. Mayor
Omerza wanted to remind everyone that everything we do we have minutes for. Everything we
do is out in the public, we are public servants. Those of us that have been a part of the
Trailhead since the inception, it has been a long road and a lot of work went into making it
happen. Mayor Omerza stated that she is very proud of the building. The amount of work that
was put into getting all the grants and bonding money for the trailhead was incredible. There
were many ups and downs throughout the process, but we were still able to get it done and it is
a beautiful building. The reason for the trailhead is many business owners wanted us to make it
happen, they wanted public restrooms in town. Along the way we realized we had many
partners, when it came to having all the trails meet at this one spot. Mayor Omerza stated that
she is proud of the building and that we had staff that never gave up on the concept of having a
trailhead. We are still making sure that all the things will get completed with the building with the
signage and other things.

CONSENT AGENDA:
Debeltz/Roose moved to approve to waive readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried 6-0-1 with Campbell Absent.
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REQUESTS TO APPEAR:

Eva Sebesta- Executive Director Chamber — Ely Dark Sky Festival

Sebesta indicated that the Dark Sky Festival is March 19-22, 2026. They are collaborating with
the Tourism Bureau, International Wolf Center, the Dorothy Molter Museum, and other
organizations. Hopefully their will not be any cloud cover this year. They are working with a
great group of people that are going to put some signage around Trezona Trail, showing starting
here in a certain spot how far certain planets are away from each other.

Sebesta asked the council to support the Proclamation regarding the Dark Sky Festival.
Bisbee/Roose moved to support the Dark Sky Festival Proclamation. Motion Carried 6-0-1
with Campbell Absent.

Abby Dare — Executive Director Ely Tourism Bureau - Update Tourism Bureau Budget

Dare indicated that in 2025 VisitEly delivered a full-scale tourism marketing program and it was
an awesome year. In February 2025 the lodging tax collections with the Winter Festival were up
approximately 38% from 2024. Lodging tax collections during the Film Festival were up
approximately 65% from 2024. They are still getting the reports in from the summer, but it looks
like the numbers are increasing from 2024. They did an ATV campaign which had a 38%
increase to their website. With the podcasts and radio spots they had over 2 million radio
impressions. The VisitEly email group increased by 85% in 2025. People are intrigued by the
marketing and content that VisitEly is sharing with the world. Ely and the surrounding area are
on people’s minds when they are making travel plans. They are still waiting on the final year end
reports for 2025 lodging tax numbers.

Dare indicated that for 2026 VisitEly is operating with an approximate 40% budget reduction.
They cut major TV campaigns, eliminated the VisitEly Podcast, reduced print, and consolidated
contractor roles. They are having to scale back the event marketing support. VisitEly is
preserving digital first precision marketing campaign with Whitney Woods. Their marketing
scope is narrowed for 2026.

This conversation needs to continue this isn’t just about the Tourism Bureau, or the Trailhead
Building. This is about our long-term economic strategy with tourism economy and we need a
shared direction for everyone. Tourism is one of Ely’s economic pillars it does not stand in
opposition to other industries.

Dare discussed the Webinar on February 25" regarding destination marketing and personally
invited all to attend the webinar.

Dare indicated that we need informed leadership right now and constructive conversation.
VisitEly has demonstrated fiscal responsibility, had a measurable impact and adaptability and
will continue to use the lodging tax dollars carefully and strategically. Dare indicated that they
are doing their best with working with 40% less. Dare stated that she is proud of Ely but is also
concerned with the tourism economy. Dare hopes that many people will participate in the
webinar and feels like the outside help can help us continue this conversation.

Omitted — Kyle Gill — Director of Operations at Hubacheck Wilderness Research Center
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COMMITTEE REPORTS:

Standing/Special

Projects Committee

Roose/A.Forsman moved to approve the recommendation from Projects Committee to
sign the letter of support requesting funds to improve the TH1/TH169/CR77 intersection
at the Y Store.

Bisbee asked how much do these letters of support carry and make an impact on the decisions
that are made.

Langowski indicated that this is a continuation of the Highway 169 work that has been
happening since the early 1990’s. The Highway 169 Taskforce also asked us to support this.
This is a support letter for Bois Forte Band asking for federal money for this project. Langowski
indicated that he has personally seen three accidents in this area.

A.Forsman indicated that at the beginning of his term on the council, Senators Bakk and
Representative Dill talked to us about making sure that we as neighbors present a united front
towards the projects that we would like developed.

Bisbee asked if we should consider an ordinance in the future that if the council is not
unanimous on the letter of support that it doesn’t get sent.

Roose indicated that she is conflicted on this as the council has taken a stance in the past
where we do not vote on things outside of city limits. Although she does see the benéefit of this
support letter, and how it impacts the tourism coming to Ely.

Motion Carried 6-0-1 with Campbell Absent.

Roose/Lahtonen moved to approve the recommendation from Projects Committee to
recommend the City Council to approve the listing agreement with Keller Williams
pending Attorney Klun’s review. (Listing agreement will be on March 3™ Council agenda
after Attorney Klun’s Review). Motion Carried 6-0-1 with Campbell Absent.

Roose/Debeltz moved to approve the recommendation from Projects Committee to
continue to prioritize water system improvements for Congressionally Directed Spending
funding. Motion Carried 6-0-1 with Campbell Absent.

Roose/Lahtonen moved to approve the recommendation from Projects Committee to
approve the professional services contract amendment with TKDA for the City Hall
Improvements project totaling an additional $22,700. Motion Carried 6-0-1 with Campbell
Absent.

Roose/Debeltz moved to approve the recommendation from Projects Committee to
authorize the installation of the MNDOT signs at the Trailhead/Visitor Center on the west
end and the Recycling Sign on the east end of town totaling $6,414 and approve the
Chamber sign location at the parking lot entrance on 4" Avenue West.

Bisbee asked if it the MnDOT sign should say Chamber also. Langowski stated that since it
says visitor center that should suffice and they will have a Chamber of Commerce sign at the
entrance to the Trailhead on 4" Ave W.

Motion Carried 6-0-1 with Campbell Absent.

Park & Recreation Board: Minutes included in the Council Packet
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Tree Board: Minutes included in the Council Packet

Housing & Redevelopment Authority: Minutes included in the Council Packet

Green Team Committee: Minutes included in the Council Packet

Range Association of Municipalities and Schools (RAMS): Minutes included in the Council
Packet

DEPARTMENTAL REPORTS:

Clerk-Treasurer:

Clerk Langowski indicated that the skating rink at the Rec Center is going to be closed with the
warm up and we will have to see how the ice is after that if we will be able to open it up again.
We will have whether it is open or closed on the city website under the Rec Center.

Fire Chief
Chief Marshall discussed the Fire and First Responder calls. Marshall indicated that the fire
department will have their annual physicals soon.

Library Director
Mayor Omerza indicated that the programs the library is doing can be found on the Library
Website.

Police Chief

New Squad Purchase 2026

Chief Houde indicated that we received four quotes for a new Squad Purchase.
A.Forsman/Debeltz moved to approve the 2026 Dodge Ram Tradesman from Waschke
Family Chrysler Dodge Jeep Ram that was quote at $44,370.

Chief Houde indicated that the lead time is approximately 6-8 weeks and then we will have to
outfit the truck.

Motion Carried 6-0-1 with Campbell Absent.

Chief Houde indicated that he will meet with Babbitt next Monday to discuss the potential
merger.

City Attorney

City Engineer

COMMUNICATIONS:

Bisbee/Roose moved to include the following 2 documents on the council agenda when

the Discussion on the Ad Hoc Regional Trailhead Display Committee is back on the

council agenda

- Correspondence from Eva Sebesta regarding the Ad Hoc Trailhead Design Committee

- Correspondence from Eva Sebesta Executive Director Ely Chamber of Commerce
support for Park and Rec as the group overseeing the building, décor, and maps.

Motion Carried 6-0-1 with Campbell Absent
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Roose/Debeltz moved to include the following document on the council agenda when the

Discussion on the Ad Hoc Regional Trailhead Display Committee is back on the council

agenda

- Correspondence from University of Minnesota Hubachek Wilderness Research Center
& Cloquet Forestry Center regarding the Hubachek Table and Chairs

Motion Carried 6-0-1 with Campbell Absent

CLAIMS FOR PAYMENT:

A. City and EUC Claims for February 17, 2026 for $442,734.65

B. MN Rural Water Association — Smoke Blower Maintenance Invoice for $5100.00
Lahtonen/Debeltz moved to approve Claims for Payment items A and B. Motion Carried 6-
0-1 with Campbell Absent

OLD BUSINESS:

Legal Newspaper Bid

A.Forsman/Debeltz moved to accept the Legal Printing Bid for 2026 from the Ely Echo as
presented. Motion Carried 6-0-1 with Campbell Absent

Committee Seats

Bisbee/Roose moved to approve the following Committee Seats: Ad Hoc Comprehensive
Plan Steering Committee - (1 - Term Expiring January 31, 2029) - Cole Kellogg — Resident
Police Commission - (1-Seat Open — Term Expiring 1/31/2029) - Mauro Caruso — Renewal
Projects Committee (EUC Representative) - Mauro Caruso

Motion Carried 6-0-1 with Campbell Absent

Omitted - Discussion on Ad Hoc Regional Trailhead Display Committee

NEW BUSINESS:

Debeltz/Bisbee moved to approve the Payment Agreement between Louise and Charles
Chase for the demolition of 130 S Central Ave. Motion Carried 6-0-1 with Campbell
Absent

Roose/Bisbee moved to approve Resolution 2026-007 Resolution Authorizing Application
for the Ely American Legion Post 248 to Apply for Raffle Permit. Roll Called- Forsman-
yes, Lahtonen-yes, Debeltz-yes, Roose-yes, Campbell- absent, Bisbee-yes, Mayor
Omerza-yes. Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Roose moved to approve the In-Kind Service Request for the WolfTrack Classic
Sled Dog Race on February 21 and 22, 2026. Motion Carried 6-0-1 with Campbell Absent.

Roose/Debeltz moved to approve Resolution 2026-008 Resolution Adopting the 2026 City
of Ely Fee Schedule. Roll Called- Forsman-yes, Lahtonen-yes, Debeltz-yes, Roose-yes,
Campbell- absent, Bisbee-yes, Mayor Omerza-yes. Motion Carried 6-0-1 with Campbell
Absent.
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Debeltz/Bisbee moved to approve Resolution 2026-009 Resolution Outdoor Recreation
Grant Program.

Langowski indicated this is for the school’s project for updated concessions at the Softball and
Baseball fields. The City of Ely is the fiscal agent for this grant.

Roll Called- Forsman-yes, Lahtonen-yes, Debeltz-yes, Roose-yes, Campbell- absent,
Bisbee-yes, Mayor Omerza-yes. Motion Carried 6-0-1 with Campbell Absent.

Debeltz/A.Forsman moved to approve Resolution 2026-010 Resolution Authorizing
Application for Ely Events Group to Apply for a Raffle Permit. Roll Called- Forsman-yes,
Lahtonen-yes, Debeltz-yes, Roose-yes, Campbell- absent, Bisbee-yes, Mayor Omerza-
yes. Motion Carried 6-0-1 with Campbell Absent.

Lahtonen/A.Forsman moved to approve the Grant Agreement between the City of Ely and
the Ely Area Lodging Tax Board. Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Roose moved to approve the Employment Agreement between the City of Ely
and Law Enforcement Labor Services (LELS) Local #55 January 1, 2026 - December 31,
2028 (subject to final revisions). Motion Carried 6-0-1 with Campbell Absent.

OPEN FORUM:

Ozzie Reif — 138 Conan St

Reif requested from the North Country Trail Association to include a hiking sign on the MnDOT
Sign for the Trailhead. Reif indicated that Ely is a Trail Town and the North Country Trail comes
through Ely. Currently the route goes along the Mesabi Trail, but they are working on rerouting
it in the woods more.

ADJOURN:
Mayor Omerza adjourned the council meeting at 6:18pm without objection.

Casey Velcheff
Deputy Clerk



