Regular Meeting Ely City Council
April 7, 2026 - Ely City Hall, Council Chambers

CALL TO ORDER
Mayor Omerza called the council meeting to order at 5:30pm.

PRESENT Council members A.Forsman, Lahtonen, Debeltz, Roose, Bisbee, and Mayor
Omerza
ABSENT: Council member Campbell

APPROVAL OF MINUTES
Debeltz/Roose moved to approve the minutes from the March 17, 2026, Regular
Council Meeting. Motion Carried 6-0-1 with Campbell absent.

ADDITIONS OR OMMISSION TO AGENDA

A. Additions 13.F Designate the Assistant Treasurer as the designated person to
be responsible and accountable for overseeing the “nonattest/nonaudit
services, for the City of Ely for the year ending December 31, 2025.

B. Additions 13.G. Resolution 2026-014 Resolution Authorizing Application for
Ely Arts and Heritage Center to Apply for Raffle Permit

C. Additions 10.C. Letter from Dafne Caruso

Lahtonen/Roose moved to accept the additions A-C. Motion Carried 6-0-1 with

Campbell absent.

MAYOR’S REPORT

Mayor Omerza stated that calendar parking is still in effect until May 31st. We still have
snow on the ground, and then the city workers need to sweep the streets.

Mayor Omerza and Clerk Langowski attended the Coalition of Greater Minnesota Cities
Legislative Action Day and spoke with several legislators regarding the Burntside Water
Line Project. Langowski also attended the Minnesota Municipal Utilities Association
Legislative Action Days.

CONSENT AGENDA
Bisbee/Roose moved to waive readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried 6-0-1 with Campbell absent.

REQUESTS TO APPEAR: None

COMMITTEE REPORTS

Standing/Special

Planning and Zoning Commission(P&Z)/Comprehensive Plan Steering Committee
Roose/Debeltz moved to approve the recommendation from P&Z and the
Comprehensive Plan Steering Committee to approve requesting for bids for the
comprehensive plan review.

Roose indicated that the Steering Committee has had four meetings and has met with a
few vendors regarding the Comprehensive Plan. To engage with a vendor, we will need
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to issue a request for proposals. The committee would draft the request for proposal at
their next meeting, including the chapters to be included, the types of community
engagement we would do, and how we would engage the vendor to complete these
items. Through meeting with the vendors, they learned about the different community
and engagement activities that are possible. The Steering Committee hopes to engage
an outside vendor, as the vendor has the expertise to compile the plan into a document
that fits the committee’s goals of organizing it into a simple, easily understood
document, designed with future revisions in mind. This plan is important because it is
the Council and staff's guiding document and will help the industry enter the area and
understand where Ely is heading. Many other cities on the range are also working on
these plans, and working alongside these cities could help reduce costs, since the same
vendors traveling to the range could help reduce travel costs. The committee is also
looking into some grants to help with the costs of putting together the Comp Plan. With
this motion, they hope to gain clarity on whether the Council is willing to engage an
outside firm to help develop a new plan.

A. Forsman stated that he feels the update to the Comprehensive Plan can be done in-
house. The current plan can be reviewed and cleaned up, but it doesn’t need to be
completely redone. The city can spend the money on other things that make a lot more
sense. Have we received any questions or comments about missing or incomplete
information regarding the plan we currently have? How many hits have we had on our
EEDA website regarding the Comprehensive Plan? A.Forsman indicated that we have
a very good plan right now that just needs to be reviewed and updated.

Lahtonen agrees with Forsman. He has heard that a new plan could cost anywhere
from $25,000-$50,000, when we have someone who can do this in-house.

Roose stated that the current plan format doesn’t show the city's future goals and isn't
useful. This would be in the 2027 budget and would go to the budget committee for
review after they received the request for proposals back. The steering committee is just
looking for support for what this is going to cost.

Bisbee asked whether the request for proposal could be written with a new plan and an
option to revise the current plan.

Roose indicated that the vendors they have spoken with want to rewrite the entire Comp
Plan, as it would be more cost-effective for them to create a new plan. This is just a
request to learn more; it would still go to the budget committee in August.

Mayor Omerza indicated that her concern is the cost. We have done these in-house
before.

Langowski stated that Ely’s Comp Plan has been used for many years; the last time it
was redone was about 10 years ago. As far as grant funds, the IRRR is not funding
rewrites of comp plans right now, especially since we already have one, and they have
used our comp plan for projects we have applied for in the past. These companies have
a lot of work to do to put together an RFP. If you’re going to have these firms, put
together an RFP and then not move forward with it, he would suggest not doing that. If
the council wants to move forward with this, that is fine, but Langowski stated that he
thinks city staff could update the Comp Plan along with the city committees and staff.
Mayor Omerza asked whether we are missing out on any grants or other opportunities
with our current plan.
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Langowski stated that the comp plan is used for land use. When people are interested
in doing things in the community, they use it as a guide to view zoning districts and
future zoning districts. The Comp Plan is a living document and has been forward-
looking in the past, as projects have emerged, for example, the housing project or other
community development projects. Now, some of those projects outlined in the Comp
Plan have been completed.

A.Forsman stated that the Comp Plan is a very important document, but it does need to
be reviewed and updated. When potential businesses come to town, they look at the
Comp Plan. Forsman asked how many hits we have received on the EEDA or City
websites for the Comp Plan. A lot of these companies probably have a boilerplate plan
they use for each city and just make a few changes to personalize it for our city.
A.Forsman asked how many sidewalks are we not going to do to get this done?

Roose indicated that this is a fact-finding mission. Langowski is correct that they will put
a lot of work into it, but it is hard for us to know what this will cost without going out to
the RFPs. If it is too much, we will have to find an alternative way to complete the comp
plan. Our current Comp Plan has been difficult to use; there isn’t clear information in the
plan to direct our choices for Planning and Zoning and Board of Adjustment. There was
a lot of good work put into the current plan, but having a professional update it would be
a great asset. If the council chooses not to engage any outside personnel, the
committee will work with that, but it would be a good use of our time to see what is
available to us.

Motion Failed 2-4-1 with A.Forsman, Lahtonen, Debeltz, and Mayor Omerza voting
No and Campbell Absent.

Ely Utilities Commission (EUC)

A.Forsman/Lahtonen moved to approve the recommendation from EUC to move
forward with the EUC rate increases as suggested by the EUC Rates Commiittee.
A. Forsman commended the EUC rates committee and staff for their work on the rates.
To maintain our infrastructure, we need to keep up with these rate increases. The small
increases help the city's future. For many years, the rates were not increased, so they
had to cut some city expenditures and projects.

Debeltz asked how our rates compare with those in other cities. Langowski indicated
that every community is different, so it is hard to compare.

Mayor Omerza stated that we have really good-tasting water. She said she is reminded
of that when she travels to other places. We are also unique in how we get our water;
we are probably the only municipality in the state that draws it from a lake and pipes it in
approximately 5 miles.

A.Forsman stated that being part of the Northeastern Minnesota Municipal Power
Association (NMMPA) Agreement has also helped us maintain some of the best
electrical rates.

Motion Carried 6-0-1 with Campbell Absent.

A.Forsman/Roose moved to schedule a public hearing regarding the EUC Rates
Increase for April 21, 2026 at 5:00pm. Motion Carried 6-0-1 with Campbell Absent.
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A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
sending 2 employees and anyone else who would like to attend the MN
Wastewater Operators Association Conference in July. Motion Carried 6-0-1 with
Campbell Absent.

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
moving forward with the Load Tap Changer maintenance and inspection proposal
from Revolt Electrical Services for $28,230.

Langowski indicated that these are our transformers in our substations, and we need to
do some maintenance on them.

Motion Carried 6-0-1 with Campbell Absent.

A.Forsman/Bisbee moved to approve the recommendation from EUC to move
forward with the purchase of a VFD (Variable Frequency Drive) for the Water
Treatment Plant from Revolt Electrical Services for $23,409. Motion Carried 6-0-1
with Campbell Absent.

A.Forsman/Bisbee moved to approve the recommendation from EUC to approve
$3000 in additional fees to AE2S for a new facility plan, required by the MPCA
(Minnesota Pollution Control Agency), and the NPDES (National Pollutant
Discharge Elimination System) review for the Wastewater Treatment Facility.
Motion Carried 6-0-1 with Campbell Absent.

Budget Committee

Lahtonen/Roose moved to approve the recommendation from Budget Committee
to bring to the Council the impact of raising the contracted hourly rate on the
budget from $16 per hour to $32 per hour for the Airport Contracts with J&A
Enterprises.

Langowski indicated that a memo in the packet addresses the impact on the airport
maintenance budget. It is currently at $16 per hour and would be increased to $32 per
hour. Currently, based on hours worked over the past year, it would be a $20,000-
$27,000 increase to the airport's operating budget. Discussion at the budget committee
was that since this concerns the contract, it could be brought to negotiations for
discussion. Langowski indicated that J&A Enterprises has requested an increase to their
maintenance fee, which has been at $16 per hour for about 25 years. The airport
commission discussed this and recommended it be increased from $16 per hour to $32
per hour, the council pushed it to budget committee, budget committee discussed it and
wanted to see what the impact on the budget would be which is presented here, it is up
to the council whether to approve the increase, deny it, or bring it to the negotiation
group.

Bisbee asked how we would send this to negotiations. Langowski indicated that you can
table the motion, then send it to negotiations.

Lahtonen called the question.

Motion Carried 4-2-1 with Bisbee and Debeltz voting No and Campbell Absent.
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Lahtonen/Roose moved to approve the recommendation from Budget Committee
to approve the sale of the stump grinder for $200. Motion Carried 6-0-1 with
Campbell Absent.

Lahtonen/Roose moved to approve the recommendation from Budget Committee
to approve City Staff to solicit sealed bids for the 1988 and 1994 Graders with
minimum bids of $25,000 and $35,000, respectively. Motion Carried 6-0-1 with
Campbell Absent.

Lahtonen/A.Forsman moved to approve the recommendation from Budget
Committee to approve up to $16,000 for the purchase of a three-axle trailer.
A.Forsman indicated that the discussion at budget was to keep the price low at this time
and see what we can find. The trailer is not used that often.

Langowski indicated that the trailer is used to transport the tracked excavator. If the
repair is close to the shop, it is okay to walk the excavator to the site, but if it's across
town, it is better to take it on a trailer. We are hoping to find a used one on Minnesota
Surplus or from the Minnesota Department of Resources.

Motion Carried 6-0-1 with Campbell Absent.

Lahtonen/Debeltz moved to approve the recommendation from Budget
Committee to approve the purchase of 6 Election Poll Pads for $12,570.

Roose asked if these are in our capital budget?

Langowski indicated that the equipment we purchased this year came in lower than
expected, so we have leftover budget funds. These will improve the efficiency of
registration and nightly counts.

Mayor Omerza indicated that we can only get these from this approved supplier, which
is approved by the State and St. Louis County.

Bisbee asked why we can only get this through St. Louis County.

Langowski indicated that the state has only this vendor, and we have to use what they
allow. We also have the DS200 and the OmniBallot, which are both approved by the
state.

Bisbee asked why we are getting 6 PollPads if we have around 2300 registered voters,
which would only be 5 PollPads. Why the extra one?

Langowski indicated it is good to have a spare and have a spot for all to register.
A.Forsman stated that Election Day is very busy for our staff, and if this helps their day,
we want to support that.

Motion Carried 5-1-1 with Bisbee voting No, and Campbell Absent.

Lahtonen/Roose moved to approve the recommendation from Budget Committee
to not enter into an agreement with the City of Babbitt for Police Services at this
time but to continue to allow Ely Officers to work part time for Babbitt. Motion
Carried 6-0-1 with Campbell Absent.

Ely Economic Development Authority: Minutes included in the Council Packet




Council Minutes April 7, 2026

Ely Area Joint Powers Lodging Tax Board: Minutes included in the Council Packet
Lahtonen indicated that the next meeting is on April 17, 2026 at 9am at the Morse Town
Hall

DEPARTMENTAL REPORTS

Clerk-Treasurer

Langowski stated that the city crew is working to cut down trees along 4" Avenue to 6%
Avenue on Pattison Street for construction this year. The Tree Board put out a really
good description as to why these trees need to be cut down. Some of the trees in this
section are 100-year-old silver maples; others are emerald ash, which should be
removed due to the emerald ash borer. The trees are marked, and then we will plant
new trees in this area next year.

Fire Chief

Chief Marshall discussed the fire and first responder calls.

Chief Marshall indicated that, to go along with the previous discussion on the utility
rates, it is very important to have our own electric department, so that, when fighting a
structure fire, they can shut the power off to the house immediately, and the firefighters
do not have to wait or put themselves in danger with live electricity.

Chief Marshall indicated that Ely Fire received a DNR matching grant for $3500 to
purchase a new drop tank and wildland fire gear.

Chief Marshall indicated that we also received an additional $120,000 from the Louis
Gornick Estate. We have received a total of $670,000 so far, and another disbursement
of $5,000 to $10,000 will be made by the end of this year. This money was used to
purchase a new fire truck and will be used to purchase other equipment or training.

Library Director

Library Director Heinrich discussed the library programs available on the Library
Website. Heinrich indicated that John Weidemann donated another stained-glass piece
for the library.

Debeltz/Roose moved to send a letter of thanks to John Weidemann for the
stained-glass moose at the library. Motion Carried 6-0-1 with Campbell Absent.

Police Chief

March 2026 Police Stats

Chief Houde reminded everyone that calendar parking goes until May 315t. Houde also
stated that some counterfeit cash has been going around; he reminded businesses to
take a closer look at what they are receiving.

City Attorney
A.Forsman/Roose moved to approve the 2"d Reading of Ordinance 397 An

Ordinance of the City of Ely, Minnesota, Adding to the Ely City Code, Chapter 20,
Section 20.1.33, Entitled Zoning Map Amendment (Zoning 900 E Miners Dr from
P1 to C1).

Attorney Klun stated that we had a public hearing earlier this evening for Ordinances
397, 398, and 399.
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Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Absent, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried 6-0-1
with Campbell Absent.

Lahtonen/Debeltz moved to approve the 2" Reading of Ordinance 398 An
Ordinance of the City of Ely, Minnesota, Revising the Ely City Code Chapter 11,
Section 40 Conditional Uses. (Adding Animal Rescue and Dog/Cat Boarding to
Permissible and Conditional Uses List via Conditional Use Permit). Roll Called:
Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes,
Campbell-Absent, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried 6-0-1 with
Campbell Absent.

Roose/A.Forsman moved to approve the 2"d Reading of Ordinance 399 An
Ordinance of the City of Ely, Minnesota, Revising the Ely City Code Chapter 11,
Section 2. Business Park Covenants. Roll Called: Council Members A.Forsman-
Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Absent, Bisbee-Yes, and
Mayor Omerza-Yes. Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Roose moved to approve closing the meeting regarding Labor
Negotiation Strategy for Supervisors of Essential per MN Statutes 13D.03 at the
end of the council meeting. Motion Carried 6-0-1 with Campbell Absent.

City Engineer

COMMUNICATIONS: Matter of Information

- Correspondence from Ely Food Shelf

- Local Board of Appeal and Equalization meeting on April 23, 2026 from 5pm-6pm at
Ely City Hall, Council Chambers

- Letter from Dafne Caruso

CLAIMS FOR PAYMENT

Debeltz/Roose moved to approve the City and EUC Claims for April 7, 2026 for
$152,453.93 and the Greater MN Parks & Trails 2026 Membership Dues for
$175.00. Motion Carried 6-0-1 with Campbell Absent.

OLD BUSINESS

A.Forsman/Roose moved to approve Copyrighting the Prusheck painting for an
approximate cost of $85. Direct the Clerk’s Office to work with the City Attorney
and HPC to begin the copyright process for the Prusheck painting. Direct the
Clerk’s Office to work with the City Attorney and HPC on options for fundraising,
selling of merchandise and services to help pay costs of HPC projects. Motion
Carried 6-0-1 with Campbell Absent.
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Committee Seat Application

Roose/Debeltz moved to approve Scott James King a Resident of the City of Ely
to the Gardner Humanities Trust Board for a one three-year term that will expire
January 31, 2029 for the Open At Large Position. Motion Carried 6-0-1 with
Campbell Absent.

NEW BUSINESS

Roose/Bisbee moved to approve Resolution 2026-012 Resolution Authorizing
Submission of Gardner Trust Grant Request to fund the Gawboy Mural Trailhead
Project at the Ely Regional Trailhead Building. Roll Called: Council Members
A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Absent,
Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Roose moved to Resolution 2026-013 Resolution Authorizing a Contract
with Ely Area Senior Citizens, Inc to Provide Fiscal Sponsorship Services for the
Gawboy Mural Trailhead Project at the Ely Regional Trailhead Building. Roll
Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes,
Campbell-Absent, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried 6-0-1 with
Campbell Absent.

Roose/A.Forsman moved to approve the contract for Fiscal Sponsorship Services
between the Ely Area Senior Citizens, Inc and the Gawboy Mural Trailhead
Project.

A.Forsman thanked the Ely Community Center for stepping up to make this work.
Motion Carried 6-0-1 with Campbell Absent.

Debeltz/Lahtonen moved to approve the Special Event Permit Application for
Ferrari Car Show Lunch Stop on June 27, 2026 from 11am-1pm — Street Closure
from N 1st Ave from Sheridan Street to Camp Street

A.Forsman indicated that there is a letter from Canadian Waters owner Dan Waters on
the effect of his business, as he has customer traffic and canoe trailers using his alley
for his customers. A.Forsman has worked with Joey in the past, and they will work with
Canadian Waters to be able to go through the alley.

Bisbee asked if we will require insurance. Velcheff indicated that we will get an
insurance certificate from them before the event.

Bisbee indicated that he is worried about the young van drivers driving around the
Ferrari’s, taking canoe trailers around these expensive cars worries Bisbee. Bisbee
indicated that he spoke with the former Bowling Alley owner, who said they could use
the Bowling Alley parking lot.

Langowski indicated that we would not have any liability for that. We have suggested
several other options, but he wants it in a prominent location so people can view the
cars.

Chief Houde indicated that he is not in favor of closing this road at this time of year or
during the busy time of day.

Motion Carried 4-2-1 with Roose and Bisbee voting no and Campbell Absent.
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Roose/Lahtonen moved to approve the Special Event Permit Application for the
Ely Dog Park to hold the listed events at the Dog Park.

Langowski indicated that they attempted a similar approach last year, but it was before
they had a lease. They have many activities planned, and they will keep them confined
to the Dog Park area. They are also requesting that the event license be waived. The
event license fee goes towards administrative costs for reviewing permits and city staff
time if people use in-kind services like barricades. It is up to the council to waive the fee
for these permits.

A. Forsman stated that it appears they are holding these events in the leased space.
What does the lease say about this? Velcheff indicated that the lease states they need
council permission to hold events.

Motion Carried 6-0-1 with Campbell Absent.

Roose/Bisbee moved to waive the event permit fee for the listed 2026 events at
the Dog Park.

A. Forsman indicated that, since we are talking about an event on leased property and
we do not have any additional expenses, he will vote in favor of this motion.

Lahtonen stated that he will vote no on waiving the fee; we do not need to set a
precedent, as this is a new license.

Motion Carried 5-1-1 with Lahtonen voting No and Campbell Absent.

Roose/Debeltz moved to Designate the Assistant Treasurer as the designated
person to be responsible and accountable for overseeing the “nonattest/nonaudit
services, for the City of Ely for the year ending December 31, 2025. Motion
Carried 6-0-1 with Campbell Absent.

Lahtonen/Debeltz moved to approve Resolution 2026-014 Resolution Authorizing
Application for Ely Arts and Heritage Center to Apply for Raffle Permit. Roll
Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes,
Campbell-Absent, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried 6-0-1 with
Campbell Absent.

OPEN FORUM: None

Mayor Omerza recessed the meeting until 7:10pm

Mayor Omerza closed the meeting at 7:10pm regarding Labor Negotiation Strategy for
Supervisors of Essential Contract per MN Statutes 13D.03

Mayor Omerza reconvened the meeting at 7:45pm

ADJOURN
Mayor Omerza adjourned the meeting at 7:46pm without objection.

Casey Velcheff
Deputy Clerk



