Regular Meeting Ely City Council
Ely City Hall, Council Chambers
May 19, 2026 — Minutes

CALL TO ORDER
Mayor Omerza called the council meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES
Debeltz/Campbell moved to approve minutes from the May 5, 2026, Regular Council
Meeting. Motion Carried Unanimously.

ADDITIONS OR OMISSIONS TO AGENDA: None

MAYOR’S REPORT:

Mayor Omerza indicated that the police department took the school patrol on a field trip
to Duluth last week. Officer Olson attended with the students.

Mayor Omerza stated that this week is National Public Works Employee Week. Omerza
thanked the City of Ely employees for all they do to keep the city running.

Senator Hauschild contacted Mayor Omerza to inform her that the $3.9 million state
bonding bill for the Burntside Waterline Project had been approved. It is not official until
the governor signs off. Mayor Omerza stated that she appreciates all the work that
Clerk/Treasurer Langowski has put into this project, as well as the work of the lobbyist,
Senator Hauschild, and Representative Skraba.

CONSENT AGENDA
Bisbee/Debeltz moved to waive readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried Unanimously.

REQUESTS TO APPEAR: None

COMMITTEE REPORTS
Standing/Special
Library Board: Minutes included in the council packet

Projects Committee

Matter of Information- The Ely Green Team is working with the clerk’s office on Public
Service announcements concerning recycling to be periodically posted for the citizens
to know the rules and what is allowed at the recycling center. Also discussed having this
information on public access TV.
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Roose/Lahtonen moved to approve the recommendation from the Projects
Committee to approve a permit for two 16-foot driveways and gates into the
equipment rental lot of KJ’s on 39 Avenue East.

A. Forsman stated that parking is a major concern on our agendas here and at EEDA.
This area is a concern for parking. How many parking spots would we lose?

Langowski indicated that two spots would be lost on the west side of 3@ Ave E. One
additional parking spot has been gained on the east side of 3™ Ave E, where there used
to be an entrance/exit into the parking lot.

A. Forsman asked whether the layout of these gates had been optimized to maximize
parking in that section. We can’t afford to lose extra spots.

Langowski stated that they met with the property owners and reviewed some alternative
layouts for the gate locations. The issue concerns the egress and ingress of equipment
trailers. They also have some storage units closer to the alley for some of their rental
equipment, so it is difficult to push that entrance closer to the alley, and it is difficult to
push the other entrance closer to Sheridan Street because of the current use of the
property and where the equipment is. This is in conjunction with a fence they plan to
construct. Alternatives were considered, but they did not work for the property owners or
their business.

Motion Carried 6-1 with A.Forsman voting No.

Roose/Debeltz moved to approve the recommendation from the Projects
Committee to send a letter of support for the application for federal funds from
the Safe Streets and Roads for All (SS4A) for the Y Store intersection
improvements on Hwy1/169.

Roose stated that although this is outside the city limits, this is how our citizens and
tourists get to Ely, so she supports this letter.

Motion Carried Unanimously

Roose/Debeltz moved to approve the recommendation from the Projects
Committee to proceed with stone and mortar testing by American Masonry
Restoration at City Hall, with an estimated budget of $ 9,000.

Roose informed everyone that the testing will ensure the mortar lasts longer than
before.

Motion Carried Unanimously

Matter of Information: The Fire Apparatus building bid had 2 bidders, with the low bid
being Lenci at $1,065,000. We will await a possible application to the IRRR.

Roose/Bisbee moved to approve the Recommendation from Projects Committee
to support the Prospector grant request to the Trails Task Force for a trailer.
Motion Carried Unanimously.
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Roose/Campbell moved to approve the recommendation from the Projects
Committee to authorize NTS to complete environmental work totaling $4000 at the
Old Ford Garage.

Langowski indicated that the City of Ely once owned this property before. At that time
we conducted a Phase 1 and limited Phase 2 environmental investigation to check for
any issues on the site. This resulted in some environmental work completed by the
previous owner. The site was then closed, and the property was cleared of any issues.
The city then acquired the property, and it was eventually sold to Mr. Ott. We now have
a development agreement with him, and we are taking back ownership of the property.
An adjoining property owner was doing environmental work across the alley because a
large fuel oil tank used for heating had leaked over time. They conducted additional soil
testing and believe there may be contamination in this area as well. We are working
with the current owner, who is John Ott, on our development agreement, and at the
same time, we have committed to removing the building, taking ownership of the
property, and then leasing it to the hotel. To continue moving forward, we need to do this
work.

Motion Carried Unanimously.

Heritage Preservation Committee(HPC)

Campbell/A.Forsman moved to approve the recommendation from HPC to
authorize the Ely Area Senior Center, Inc to act as fiscal agent to receive
donations for the Prusheck restoration project. Motion Carried Unanimously.

Campbell/Roose moved to approve the recommendation from HPC to request
$1700 from the 2027 city budget to pay for the 2027 edition of the Tour Ely
brochure.

Lahtonen stated that we have not yet started our 2027 budget. A better source for this
money would be the Tourism Bureau, which promotes Ely.

Roose said we should send this to the Budget Committee so it can be discussed for the
2027 budget.

A.Forsman stated that it would be appropriate to discuss this at the budget committee,
but he doesn’t think it is an appropriate city tax-dollar expense. This would be more of a
tourism bureau or chamber expense. Forsman stated that we provide infrastructure and
provide necessary services for a city of our class. Forsman indicated that this needs to
be denied as it is currently written and have it come through the budget process.
Lahtonen indicated that he would like this to go to the tourism bureau to promote Ely.
Roose asked how we could get this to the budget committee.

A. Forsman stated that it would be appropriate to have the motion state to send the
consideration to the budget committee.

Motion failed unanimously.

Campbell/Roose moved to recommend that the HPC’s request for $1700 from the
2027 city budget to pay for the 2027 edition of the Tour Ely brochure be sent to
the Budget Committee for consideration in the 2027 budget. Motion Carried 6-1
with A.Forsman voting No.
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Campbell/A.Forsman moved to approve Recommendation from HPC to request
up to $600 from the city in 2026 to be used in conjunction with the $2000 Gardner
Trust grant to pay for the Gawboy mural digital printing, installation, and signage
at the Ely Regional Trailhead building.

A.Forsman indicated that when we approved the Gardner Trust grant for $2000, we
knew we would have to use some city funds for this project.

Motion Carried 6-1 with Lahtonen voting No.

Housing & Redevelopment Authority of Ely (HRA): Minutes included in the Council
Packet.

Ely Airport Commission

Bisbee/A.Forsman moved to approve the recommendation from the Airport
Commission to increase the hangar and garage lease rates by 10% for the
upcoming 2026-2027 renewal. (Current hangar rates are $1200 per year, and
Garage rates are $1020 per year.) Motion Carried Unanimously.

Bisbee/Campbell moved to approve the recommendation from the Airport
Commission to draft a Voice of the Customer (VOC) letter to accompany the lease
renewal documents and solicit input from tenants on current and future hangar
needs.

Langowski indicated that part of the reason for this is to ask if anyone is interested in
private hangars and to lease the land to them. The 10% increase is just to keep the
lights on and maintain the hangars.

Motion Carried Unanimously

Tree Board: Minutes included in the Council Packet

Green Team: Minutes included in the Council Packet

Cemetery Committee: Minutes included in the Council Packet

Park and Recreation Board

Bisbee/Campbell moved to approve the recommendation from Park and Rec to approve
the Event Permit for the Blueberry Art Festival with the understanding that adequate
trash receptacles will be provided.

Lahtonen asked if there had been any issues with trash at these 2 events in the past.
Bisbee indicated that we have had some issues with trash at events in the past, not
necessarily these events, but others.

Lahtonen stated that this motion makes these festivals look problematic when they are
not.

Mayor Omerza stated that the Ely Hoop Club picks up the trash for both of these
festivals, and they do a great job.

Bisbee/Campbell amended the motion to approve the recommendation from Park
and Rec to approve the Event Permit for the Blueberry Art Festival. Motion
Carried Unanimously




Council Minutes May 19, 2026

Bisbee/Campbell moved to approve the recommendation from Park and Rec to
approve the Event Permit for the Harvest Moon Festival. Motion Carried
Unanimously.

Bisbee/Campbell moved to approve the recommendation from Park and Rec to
move forward with phase 1 of the Pickleball project, which includes minor tree
clearing and road construction to the courts.

Roose asked about the budget impacts on the city for this project.

Langowski indicated that the city would grub the roadway and remove some trees. This
would just be in-kind services. Pickleball has money for the courts. The maijority of the
costs will be covered by pickleball or other sources; the city will provide in-kind services
for this project.

Motion Carried Unanimously.

Bisbee/Campbell moved to approve the recommendation from Park and Rec to
remove the fencing and posts, signage, and tree trimming around the pillow rock.
Bisbee indicated that the park and recs discussion was to have the city maintenance
staff clear this out, and the plan is to have some new signage made.

Roose asked if Park and Rec will bring the new signage and cost forward to the council
at a later date.

Bisbee indicated that he presumed so.

Motion Carried Unanimously

Bisbee/Roose moved to approve the recommendation from Park and Rec to move
forward in collaboration with the North Country Trail Association, with a walking
trail behind the Trailhead building.

Langowski indicated that from the very beginning, we had included renderings of a
nature walk in the cedar swamp to the west of the trailhead. The majority of this will be
the North Country Trail Association's in-kind labor to clear some vegetation and to
possibly construct a boardwalk where needed. This will be a great amenity to add to the
trailhead as visitors come to Ely.

Motion Carried Unanimously

DEPARTMENTAL REPORTS

Clerk-Treasurer

2026 Seasonal Employees

Lahtonen/Roose moved to hire the following individuals as seasonal employees:
Cemetery — Jeanie Zaverl and John Schiltz

Public Works/Park and Rec/Cemetery — Bennett Leeson, Sean Merriman, Hunter
Halbakken, Henry Zgonc, and Tyler Fritz

Utilities — Infrastructure/Electric — Alex Merriman and Brady Eaton

Utilities - WTP/WWTF - Intern Serenity Miller

The pay for these positions is $15 per hour for the first year, with a $1 raise per
year for each additional summer worked. Motion Carried Unanimously.




Council Minutes May 19, 2026

Langowski indicated that the old fishing pier on Miner’s Lake has been moved to the
east of the lake.

Langowski stated that we have had a couple of planes at the airport fighting fires in the
region.

Langowski updated the council on the Burntside Water Line project. We have $2 million
in congressionally directed spending from the EPA, for which we are still waiting for the
guidelines. We also have approximately $200,000 in CDBG funds and approximately
$190,000 in IRRR funds. In addition to the $3.9 Million we are potentially getting from
the state bonding bill. We also have $2.5 million in PFA low-interest loan funds that we
will take out for 1%. The project is nearly $9 Million to complete. We were able to
leverage the CDS funds, the low-interest PFA funds, and the bonding funds. We needed
to match these funds dollar-for-dollar, and we did so with federal funds and a low-
interest loan. The schedule will be put together, and we hope to break ground later this
summer to begin construction.

Fire Chief

Chief Marshall indicated that on Friday, the 2" graders came for a visit to the fire hall.
One question Marshall asked them was, "Where do you think our water comes from?"
This goes along with the discussion earlier on the Burntside Water Line Project, a lot of
the kids thought the water tower, but they didn’t realize it comes all the way from
Burntside Lake.

Chief Marshall discussed the fire and first responder calls. Marshall indicated that on
Friday, we sent an engine with 4 crew members to the Stewart Fire in the Two Harbors
area. This is billable through the DNR.

Library Director
Library Director Heinrich discussed the library programs available on the Library
Website.

Police Chief

Matter of Information - MN Chiefs of Police Foundation (MCPA) — Chief Houde attended
the MCPA's Executive Training Institute and received a $1000 scholarship.

Chief Houde indicated that Officer Olson and a couple of other chaperones took the
school patrol members to the Adventure Zone in Duluth, then to Canal Park. This year,
Officer Olson worked with the school, and they had the Patrollers of the Year, voted by
their peers, and the Most Shifts Worked. Houde thanked all the patrollers for a great
year.

Chief Houde indicated that they did tobacco compliance checks, and two businesses
failed. Houde reminded the businesses to check IDs.

Chief Houde stated that the summer intern/parking officer will be starting tomorrow.

City Attorney
Lahtonen/Campbell moved to approve the 15t reading of Ordinance 401 — An

Ordinance of the City of Ely, Minnesota Amending Chapter 6, Section 6.31
Regulating Peddler’s, Solicitors, Transient Merchants, Mobile Food Carts, and
Mobile Food Vehicles.
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Attorney Klun indicated that we changed the dates for the annual licenses to follow the
calendar year, and the main reason for the change was to allow for additional public
locations to be approved by resolution.

Forsman asked whether we could increase the number of days a food truck is allowed
to be open at a single location.

Attorney Klun indicated that it is set by state statute and that we cannot change it.

Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously

Lahtonen/Campbell moved to approve the 15t Reading of Ordinance 402 — An
Ordinance of the City of Ely, Minnesota Amending Chapter 5, Section 5.70
Regulating Consumption and Display.

Attorney Klun indicated that these changes were made to coincide with state statutes.
Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously

Roose/A.Forsman moved to approve Ordinance 403 — An Ordinance of the City of
Ely, Minnesota Amending Chapter 11, Section 11.40 List of Permissible and
Conditional Uses.

Bisbee asked about the difference between a rooming house and a halfway house. Can
we add a halfway house to this list?

Attorney Klun stated that she will look into it before the next meeting.

Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously

Debeltz/Campbell moved to Schedule a Public Hearing regarding Ordinance 403
for June 2, 2026 at 5:15pm. Motion Carried Unanimously

A.Forsman/Roose moved to approve Ordinance 404 — An Ordinance of the City of
Ely, Minnesota Amending Chapter 6, Section 6.33, Lodging Tax

Attorney Klun indicated that this is a complete amendment and repeal of section 6.33
regarding Lodging Tax. In essence, this says that the Department of Revenue will serve
as the collection arm on behalf of the Ely Lodging Tax Board, giving the Department of
Revenue the authority to oversee the collection of Lodging Tax. Currently, the ordinance
directs collections to Cook County, but that will change, and payments will go to the
Department of Revenue at the same 3% tax rate.

Roose asked in Section 5.2 whether it is being read correctly. In the previous ordinance,
it stated that 5% goes to administration costs. The current ordinance states that “95%
shall be credited to the fund to establish to pay the costs of collecting lodging tax.”
Roose asked whether this should be 5% rather than 95%.

Attorney Klun stated that this came directly from the Department of Revenue, so she will
look into this and bring back any changes to the council for the 2" Reading.
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Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously

Roose/Debeltz moved to approve the Note and Mortgage for the Residential
Rehab Loan for Adam and Kelsey Borchert at 1315 E White St., in the amount of
$10,000 for a new roof. Motion Carried Unanimously

Debeltz/Campbell moved to approve the Note and Mortgage for the Residential
Rehab Loan for Louis M. Gerzin at 238 E White St., in the amount of $10,000 for a
new garage. Motion Carried Unanimously.

Roose/Campbell moved to approve the Mortgage Satisfaction for Jerome and
Mary Debeltz recorded as Document #01402078 on January 26, 2021. Motion
Carried 6-0-1 with Debeltz abstaining.

Campbell/Lahtonen moved to approve the Mortgage Satisfaction for Stony Ridge

on Shagawa Lake Ltd. Recorded as Document #01461795 on February 13, 2023.
Motion Carried Unanimously.

City Engineer
COMMUNICATIONS: None

CLAIMS FOR PAYMENT
Debeltz/Roose moved to approve the City and EUC Claims for May 19, 2026, for
$180,726.09. Motion Carried Unanimously.

OLD BUSINESS

Roose/Campbell moved to approve the resignation of Hudson Kingston from the
Library Board and to post for an open library board position. Motion Carried
Unanimously.

NEW BUSINESS

Campbell/Lahtonen moved to approve the Special Event Permit Application for
the Northwoods Summer Fun Run on June 21, 2026 by Functional Fitness, a
family fun run around Miners Lake via the Trezona Trail and a casual BBQ at
Semers Beach. Motion Carried Unanimously.

Roose/Campbell moved to approve the Special Event Permit Application for the 4
on the 4" on July 4, 2026, by the Ely Track Club, a 4-mile running and walking
race and 1-mile kids race on the Trezona Trail. Motion Carried Unanimously
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Bisbee/Debeltz moved to approve the Ely Track Club’s request to waive the
Special Event Permit Fee for the 4 on the 4",

Lahtonen asked how this one is different than any other one.

Bisbee stated that in their request, they said the Track Club doesn’t have much funding.
Campbell stated that she agrees with Lahtonen: once we do one, others will keep
asking.

Motion Failed 2-5 with A.Forsman, Lahtonen, Roose, Campbell, and Mayor
Omerza voting No.

Bisbee/Debeltz moved to approve Resolution 2026-018 Resolution Authorizing
Temporary Deputy Clerk for Election Purposes. Roll Called: Council Members
A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Yes, Bisbee-
Yes, and Mayor Omerza-Yes. Motion Carried Unanimously

Campbell/A.Forsman moved to approve Resolution 2026-019 Resolution
Establishing an Absentee Ballot Board for the 2026 Elections. Roll Called: Council
Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Yes,
Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried Unanimously

OPEN FORUM: None

ADJOURN:
Mayor Omerza adjourned the meeting at 6:47pm without objection.

Casey Velcheff
Deputy Clerk



