
AGENDA ADDITIONS 
June 2, 2026, at 5:30 pm 

Regular Meeting Ely City Council – Ely City Hall, Council Chambers 
 
1. CALL TO ORDER 
 
 
2. ROLL CALL: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, 

Bisbee, and Mayor Omerza 
 
 
3. APPROVAL OF MINUTES 

(5-13) Approve minutes from the May 19, 2026, Regular Council Meeting.  
 
 

4. ADDITIONS OR OMISSIONS TO AGENDA 
A. Additions 7.A – Trailhead Display Plan Supplemental Documents 
B. Additions 9. A.i. – Grader Bids Updated 
C. Additions 9.A.ii – Notice of Award 2026 Street & Infrastructure Improvements 

Updated 
D. Additions 13. F - Resolution 2026-020 Resolution Authorizing Application for Ely 

Arts and Heritage Center to Apply for Raffle Permit (June 26, 2026 at 509 E 
Sheridan St)  

E. Additions 13.G - Resolution 2026-021 Resolution Authorizing Application for Ely 
Arts and Heritage Center to Apply for Raffle Permit ( August 15, 2026 at 401 N 
Pioneer Rd)  
 

 
5. MAYOR’S REPORT 
 
 
6. CONSENT AGENDA 

A. Motion to waive readings in entirety of all ordinances and resolutions on tonight’s 
agenda.  

 
 
7. REQUESTS TO APPEAR 

A. (Additions A1-A15 ) (14) Margaret Egan -Heritage Preservation Commission Ely 
Regional Trailhead project update 
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8. COMMITTEE REPORTS 
A. Standing/Special 

a. (15-24) Board of Adjustment (BOA) Public Hearing Conditional Use Permit 
Boathouse at 751 N Pioneer Rd 
Matter of Information – BOA approved the conditional use permit with the 
following conditions: The property must comply with all applicable Chapter 11 
zoning ordinances, building codes, and health regulations. Landscaping, 
lighting, and screening may be required to minimize impacts on the 
neighboring properties and support community aesthetics. The property 
owner must maintain the premises and be responsible for all upkeep and 
repair costs, ensuring no burden on city services.  Compliance with all DNR 
and City of Ely Shoreland standards and regulations where applicable. The 
city may request periodic inspections and revoke the permit if conditions are 
violated.  Any modifications to the project, such as expansions or changes in 
operation, must be pre-approved by the city. It can only be used for non-
motorized equipment 
 

b. (25-33) Board of Adjustment (BOA) Public Hearing Fence Variance Request 
for 303 E Sheridan St 
Matter of Information –  
For the property located at 030-0010-00900 
- BOA approved the 6-foot-high fence on Sheridan St 
- BOA denied relief from the 18” setback requirement along Sheridan St 
- BOA approved a solid fence material outside of the vision triangle on 

Sheridan St, and inside the vision triangle (20 feet), the fence would be a 
black chain link fencing material 

- BOA approved relief from the 18” setback requirement in the alleyway 
- BOA approved the 6-foot-high fence on N 3rd Ave E 
- BOA allowed relief from the 18” setback requirement on N 3rd Ave E 
For the property located at 030-0370-00800 
- BOA denied relief from the 18” setback requirement 
For Camp Street Property located at 030-0370-00070 and 030-0370-00090 
- BOA denied relief from the 18” setback requirement 
- BOA approved the 6-foot-high fence on Camp Street 
- BOA denied relief from the 18” setback requirement on Camp St 

 
c. (34-36) Planning & Zoning Commission 

i. Matter of Information – Planning and Zoning accepted and approved the 
Shoreland Excavation permit for 751 N Pioneer Rd, for up to 50 cubic 
yards of material used on the site, beach side sand not to exceed DNR 
standards (6” thick, by 50 feet long, up to 10 feet waterward), and a 12x24 
gravel pad to be constructed for the boathouse 

 
d. (37-40) Ely Economic Development Authority (EEDA)    
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e. (41-42) Ely Utilities Commission (EUC)  
i. Recommendation from EUC to approve the Eaton/Caselle Conversion 

Annual Support in the amount of $3,800. 
 

ii. Recommendation from EUC to approve a quote from Hawkins for a mini 
bulk storage tank and chemical feed equipment in the amount of $5,000. 

 
iii. Recommendation from EUC to approve the down payment of 10% - 

$14,851.00 for the installation of solar panels on the Water Treatment 
Plant roof to Zieglar.  

 
iv. Recommendation from EUC to approve the bid from Miller Roofing for 

$27,680 for the replacement of the Water Plant roof. 
 

v. Recommendation from EUC to approve the estimate from Metering and 
Technology Solutions in the amount of $1,011 for water meters.  
 

vi. Recommendation from EUC to approve the invoice from Fergus Power 
Pump in the amount of $17,330 for the press rental.  
 

vii. Recommendation from EUC to approve the invoice from MN Power in the 
amount of $6,582.40 for transmission work. 
 

viii. Recommendation from EUC to approve a $1,000 dollar energy rebate for 
Jeremy Ojala at 57 N Yukon for the installation of a heat pump 

 
f. (43-44) Telecommunications Authority Board (TAB) 

i. Recommendation from TAB to approve Invoice 61422 for $700 for 
additional filming from January to April 2026.  

ii. Recommendation from TAB to purchase three new WIFI antennas for 
Whiteside Park for $4,680.   

 
g. (45-47) Employee Relations (ER) 

i. Recommendation from ER to post the job description and utilize the test 
provided for one equipment operator III position.  

ii. (46-47) Updated Equipment Operator III Job Description  
 

h. Other Committee Meetings 
 

 
9. DEPARTMENTAL REPORTS 

A. Clerk-Treasurer 
i. (Additions A16-A17) (48-51) Grader Bids  
ii. (Additions A18) (53-60) Award the 2026 Street and Infrastructure Project Bid 

to the low bidder, Mesabi Bituminous, Inc., for $911,637.00 and, which is 
contingent on Change Order #1 with a contract decrease of $61,083.00.  
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B. Fire Chief 

 
C. Library Director 

 
D. Police Chief  

 
E. City Attorney 

i. (61-63) 2nd Reading Ordinance 401 – An Ordinance of the City of Ely, 
Minnesota Amending Chapter 6, Section 6.31 Regulating Peddler’s, 
Solicitors, Transient Merchants, Mobile Food Carts, and Mobile Food 
Vehicles.  

ii. (64-65) 2nd Reading Ordinance 402 – An Ordinance of the City of Ely, 
Minnesota Amending Chapter 5, Section 5.70 Regulating Consumption and 
Display 

iii. (66) 2nd Reading Ordinance 403 – An Ordinance of the City of Ely, Minnesota, 
Amending Chapter 11, Section 11.40 List of Permissible and Conditional Uses  

 
F. City Engineer 

 
 

10. COMMUNICATIONS 
A. (67) Arrowhead Coalition of Trails – Community Meeting on June 22, 2026 from 

5pm-7pm in the City of Ely Council Chambers 
B. (68-69) 2026 Marketing Update from the Tourism Bureau 

 
 
11. CLAIMS FOR PAYMENT 

A. (70-78) City and EUC Claims for June 2, 2026, for $323,085.08 
 
 
12. OLD BUSINESS 

A. (79) Resignation of Sean Clark from the Telecommunications Advisory 
Board(TAB) and to post for an open TAB position.  

B. (80) Resignation of Laurie Kess from the Gardner Trust as the NLAA 
representative and appointment by NLAA to have Megan Olson as the NLAA 
representative to Gardner Trust.  
 

 
13. NEW BUSINESS 

A. (81-85) Special Event Permit Application Boundary Waters Connect BBQ on July 
2, 2026 at the Puddle Jumper Park.  
 

B. Temporary Liquor License for Boundary Waters Connect BBQ on July 2, 2026 at 
the Puddle Jumper Park at 115 E Chapman St.   
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C. Temporary Liquor License for the Ely Fire Department Relief Association for July 
3, 2026 at Whiteside Park for the Rock the Park Event.  
 

D. Temporary Liquor License for the Ely Fire Department Relief Association for July 
24, 25, and 26, 2026, at Whiteside Park for the Blueberry Art Festival.  

 
E. (86-97) Agreement between the City of Ely and Max Gray Construction for the 

Ely City Hall -Window Replacement.  
 

F. (Additions A19) Resolution 2026-020 Resolution Authorizing Application for Ely 
Arts and Heritage Center to Apply for Raffle Permit (June 26, 2026 at 509 E 
Sheridan St)  

 
G. (Additions A20) Resolution 2026-021 Resolution Authorizing Application for Ely 

Arts and Heritage Center to Apply for Raffle Permit ( August 15, 2026 at 401 N 
Pioneer Rd)  
 

 
14. OPEN FORUM 
 
 
15. ADJOURN 
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TRAILHEAD CAMPUS DISPLAY PLAN 
ELY HERITAGE PRESERVATION COMMISSION -JUNE 2, 2026 
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Project Summary 

Objectives 
Develop Trail head Campus displays to focus on 5 major area trails while sharing the culture & heritage of 
the community 
Meet needs of users 24/7 
Develop capability for a virtual visit to Ely through electronic access to Trailhead resources 
Support a gathering place for community & visitors 
Coordinate the display needs for the Chamber in the common space 

Considerations Keep premises "authentic" with limit on extraneous decor materials 
Keep site clean & in ge>od repair 

On-going 
Oversight 

Embrace ADA in campus features 
Emphasize flex use in spaces such as the fireplace room 
Enhance user experience & create efficiencies with technology 
Design for the positive behavior you want 

City Council designate an advisory board, such as the Park & Rec Board, to monitor the Trailhead Campus 
and annually make recommendations about its operation to the City Council. The annual review should 
include an opportunity for comment by the parties participating in this design plan and other relevant 
groups. 
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Approach 
• Survey used to gather initial information 
• Many participants had follow-up conversations & meetings 
• Participants excited to be involved and brought energy & ideas to the project 
• Thanks for ideas and support 

Big things we learned 
• Campus vs. building= expect as much to go on outside the building as will 

take place inside the building 
• Use of the campus will evolve so annually review operations 
• Stretch the open hours for the building as much as possible for customer 

access to bathrooms 
• Pursue opportunities for efficiencies and use of electronics: 

• PARTICIPANTS 
• Club Mesabi 
• Ely Chamber of Commer.ce 
• Ely Heritage Preservation.Commiss(on 
• Ely Igloo Snowmobile Club 
• Ely t,ft>rdi~ Ski & Bike Club 
• Ely Park & Rec Board 
• North Country Trail Association 
• Prospector ATV Cl.uh 
• V.isit .Ely, MN 
• us Forest service 

1. Most of the participants already have websites so a QR code offers a 
valuable tool to connect to already existing information 

2. Include essential campus information on City websites (EEDA & City) e.g. : 

FEATURED 
ATV 
Sn.owmobile 
Hiking 
Ski&Biking 
Mesabi Bike hours, emergency calls, parking rules, use of site, vehicle charging stations, etc. . Ely Heritage Preservation Commission 

3 
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"~--····-·~-·~-··-------------------

Overview - The Trailhead Campus Display Plan Report prepared by 
Ely Heritage Preservation Commission 

June 1, 2026 

Topic Benefits Timing Photo/Issue 
• Supports flex space use of fireplace room 

• Opportunity to improve ADA features 

• Consider 6-8 seats in firel}lace room 
• Add table aod Qhait seating tQ inside spaQe; currently only 1 • Prefer versatile, durable furnishings similar to 

1 small table and 2 chairs are available used in Forest Service sites Phase 1 Photo 1 

• Building Open: 7 am to 6 pm daily 

• Recently revised to 7 am to 8 am daily Need to 
2 • General Hours • City website shows 7 am to 9 am daily resolve 

• Add signage to designate Chamber office 

• Add sign directing to bathrooms 

• Add signage for use of lockers 
3 • Signage came up multiple times from participants • Add signage on how to use fireplace Phase 1 Photo 2 

• The City (Lessor) will take the lead on exterior 
and directional signage for the Premises and 
will collaborate in good faith with the Lessee 
regarding design placement, and content of 
such signage. 

• Lessee may work with the City to install a sign 
by the parking lot entrance reading"Ely 
Chamber of Commerce & Visitor Center". 
Lessee shall cooperate fully and may provide 
input, but shall not install any exterior signage 
without prior written approval of the City. 

• State has limited the number of call-outs to 2; Need to 
3a • Signage Sec 19a - Lease ATV & snowmobiles icons selected . resolve 
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• Suitable for permanent display of trail 
memorabilia; consider 
collection from all trail groups 

• Snowmobile Club mentioned add of 
4 • Qisglay area a!;!o)le vestibule snowmobile Phase 1 Photo 3 

• Needs changing table, paper towels, soap 
dispenser, bench instead of a chair-should 

• Inside enhancements: this be a changing room, confusing as to what 
5a • Wellness Room "wellness" means Phase 1 

• Add paper towel dispenser by sink in Fireplace 
Room Photo 4 

• Chamber preference is that fireplace only be Need to 
5b • Fireplace room operated by Chamber staff resolve 

• Outside enhancements: 
6a • Add grills to north picnic area Phase 1 Photo 5 

• Forest Service add: provides all-weather 
6b • Covered pavilion on north picnic area amenity Phase 2 

• Mesabi Trail funding? 

• Harold: Bike pump and repair station at 
6c • Bike repair station kiosk area (requested from Ely Rotary in 2026) Phase 1 
6d • Add bike racks -1 available now (allows parking for only 4 bikes) Phase 1 

• Located on the north east side of the lot for dog 
6e • Dog park station -on leash exercise Phase 1 
6f • Souvenir photo prop -face cut out Phase 1 Photos 

• 12 panels available 

• Allows for access to paper copies of large 
maps, Tour Ely brochure, etc. 

• Outside Kiosk from 6asswood cabin site to Trailhead Camgys: • ADA - easy access to panels, pave with 
7a Allows 24/7 user access to key maps and brochures materials suitable for wheelchair use Phase 1 Photo 7 
7b • Bestore lights on kiosk for night time access to materials • Add plug ins for customers' electronic devices Phase 2 

• Remove stand alone sign & incorporate as a 
panel in the Kiosk 

• Forest Service staff let us know that sign 
8 • WICOLA- outside sign tipped o)ler and dented Rotary bench Phase 1 Photo 8 

5 
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• Monitor/regulate when private parties use Campus for their 
own purposes; e.g. WICOLA sign, garage sale notices, • Develop rules & guidelines for campus site Need to 

9a meetings, etc. • Avoid tape on window resolve 
Need to 

9b • Guidelines for parking; e.g overnight ok? resolve 

Need to 
9c • Plan for advertising/rules for use of vehicle charging stations resolve 

• Trailhead Main Display-west wall of entry, this wall is 10 feet For all options, printed brochures/maps would be 
10 wide located on the same wall. Photos 9 & 10 

• Display large photos with QR codes of Tour Ely 
brochure, ATV, snowmobile, hiking, Mesabi 

10a • Option 1 - photos bike, and ski and bike club 

• Rotating display with 15 slides, cycles 

• Moderate cost 
10b • Option 2- monitor • Staff can be trained to operate Phase 1 Recommend 

• Visitor selects what is viewed 

• Special mounting height for ADA standards 

• Requires technical staff to operate 
10c • Option 3 - touch screen • Most expensive 
11 • Ealacgeg tcail pb2t2s • Displayed throughout the building Phase 1 Photo 11 

• Carries safety messages in real time 

• Community Bulletin Board 
• Electrnaic Bulletia B2arg: Electronic bulletin board for trail • Push materials out to web 

updates, community news, safety videos, trail closing, fire safety, • Locate on divider plan of entrance doors, 
12 safety info for trail users facing out so messages viewed 24/7 Phase 2 

• QR book proposed as initial method for storing 
QR codes 

• Need for consistent info with City website & EEDA 
• Additional technology opportunities: website 
• QR code management • City website should be developed as landing 

13 • Websites - EEDA & City sites page for on-line Trailhead information Phase 1 Photo 12 
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This wall is intended to be the "focus" wall for all 
brochures and includes dedicated space for use by 
the Chamber. Additionally, the design provides for 
public brochure space. 

14 • Brochure display: area - south wall (outside Chamber office) Phase 1 Photo 13 
• Preference to remove the carousel display as it 

obstructs movement in the open space 
• Preference to remove the bench on the east 

wall 

• Relocate vending machines so south wall 
14a • !.ay:out cballeages serves as dedicated brochure space Photo 13 & 14 

• Remove letterboard and reuse space for 
brochures 

• Adapt wall cutout as space for brochures Phalo • Locate vending machine in northeast corner of 
14b • Qppo[tYDitieslfi~es entry space Phase 1 i:; +- \k 

• Add security cameras to cover entire outside 
areas ofTrailhead Campus for visitor, 

14c • Security: cameras employee, and property protection Phase 1 

• Chamber is experimenting with their office 
door being open to the Trailhead common 
space; this is seen as welcoming to visitors 
and should be encouraged 

• City is working on modifying door to allow it to 
14d • Chamber office door opea to Tr;;iilhead commoa ~pace stay in the open position Recommend 

• Chamber wants to station summer intern at a 
portable desk in the common space; this is 
seen as welcoming to visitors and should be 

14e • eottable desk ia common ~pace for summer iatem encouraged Recommend 

7 
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LOCKER ROOMS 
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ABOVE ENTRY DISPLAY AREA 
Display items representing trails and Superior National Forest - vintage 

snowmobile, bike or wheel, skiis, SNF sign, etc. Rough examples: 

FIREPLACE ROOM, WETBAR 
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OUTDOOR PICNIC SPACE 
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OUTDOOR INFORMATION KIOSK 
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ENTRY HALL, SOUTHWEST WALL, VIEW 1 

7 
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FIREPLACE ROOM, WEST WALL 

QR CODE DISPLAY & MANAGEMENT 

mm 

+ 

Each stakeholder has one image on 
the walls with an accompanying QR 
code/link placard. 

For this example, the QR code could 
take the scanner to a current 
snowmobile trail conditions webpage 
or the Ely Igloo Facebook group. 

A trail information binder that has one 
page per trai l/industry. Accompanying QR 
codes and URLs take you to place of 
stakeholder choosing. Maps can be 
placed in this binder too, allowing all trail 
Info to be In one place. Visitors can check 
out the binder and flip through it in front 
of the fireplace. Maintained by Chamber. 
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ENTRY HALL, NORTHEAST CORNER 

ENTRY HALL, SOUTHEAST WALL 
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ENTRY HALL, SOUTHWEST WALL, VIEW 2 

ENTRY HALL, NORTHWEST CORNER 
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Clerk-Treasurer 
MEMO: 

To: City Council 

From: Harold R. Langowski, P.E. 

Date: 6/1/2026 

Re: Grader Sale- Revised 

We opened bids for the sale of the 1994 and 1988 Cat 140 G Graders after 3pm 
on Wednesday May 27th. We received two bids on the 1994 and no sealed bids 
on the 1988 prior to the deadline. 

1994 140G- Min Bid Set- $35,000 

Mesabi Bituminous­
Weisinger Construction lnc-

$39,750 
$35,001 

1988G- Min Bid Set- $25,000 

Harold 

- No bids received prior to deadline 

- Email received on 5-28-26 for $20,000 plus cost of 
cutting edges from Weisinger Construction Inc. 

- Email received on 6-1-26 for $25,000 from Bloomquist 
Construction 
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Gmail 

Fw: 140G 1988 GRADER 
2 messages 

Darin Bloomquist <bloomquislconslruction@holmail.com> 
To: "elyod@ely.mn.us" <elyod@ely.mn.us> 

From: Darin Bloomquist <bloomquistconstruction@hotmail.com> 

Sent : Friday, May 29, 2026 8:26 AM 
To: elyod@ely.mn.us <elyod@ely.mn.us> 
Subject: 140G 1988 GRADER 

We will purchase the 140G 1988 Grader for $25,000.00 

Darin Bloomquist 

Bloomquist Construction LLC 

250 Bloomquist Mountain Road 
Grand Marais, MN 55604 

(218) 370-0266 

Harold Langowski <elyod@ely.mn.us> 
To: Darin Bloomquist <bloomquislconslruclion@holmail.com> 

Gol ii. I will bring lo the Council for lheir consideration . 

Thanks 
Harold R. Langowski P.E. 
Clerk-Treasurer 
City of Ely 
elyod@ely.mn.us 
Office: 218-365-3224 
Cell: 218-235-3083 

[Quoted text hidden) 

Harold Langowski <elyod@ely.mn.us> 

Mon, Jun 1, 2026 al 1 :38 PM 

Mon, Jun 1, 2026 al 1 :50 PM 
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NOTICE OF AWARD 

Date of Issuance: June 2, 2026 

Owner: City of Ely Owner's Project No.: 

Engineer: JPJ Engineering, Inc. Engineer's Project No.: 25-538 

Project: 2026 Street & Infrastructure Improvements 

Bidder: Mesabi Bituminous, Inc. 

Bidder's Address: P.O. Box 728, Gilbert, MN 55741 

You are notified that Owner has accepted your Bid dated May 28, 2026 for the above Contract, and that 
you are the Successful Bidder and are awarded a Contract for: 2026 Street & Infrastructure 
Improvements. 

The Contract Price of the awarded Contract is $911,637.00. 

Three unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the 
Contract Documents accompanies this Notice of Award, or has been transmitted or made available to 
Bidder electronically. 

igj Drawings will be delivered separately from the other Contract Documents. 

You must comply with the following conditions precedent within 15 days of the date of receipt of this 
Notice of Award: 

1. Deliver to Owner three counterparts of the Agreement, signed by Bidder (as Contractor). 

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and 
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in 
the General Conditions, Articles 2 and 6. 

3. Other conditions precedent (if any): Acceptance of Deduct Change Order #1 ($61,083.00). 

Failure to comply with these conditions within the time specified will entitle Owner to consider you in 
default, annul this Notice of Award, and declare your Bid security forfeited. 

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed 
counterpart of the Agreement, together with any additional copies of the Contract Documents as 
indicated in Paragraph 2.02 of the General Conditions. 

Owner: City of Ely 

By (signature): 

Name (printed): 

Title: 

Owner: City of Ely 

By (signature): 

Name (printed): 

Title: 

Copy: Engineer 

EJCDC® C-510, Notice of Award. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 



A019

CITY OF ELY 

RESOLUTION 2026-020 

RESOLUTION AUTHORIZING APPLICATION FOR 
ELY ARTS AND HERITAGE CENTER TO APPLY FOR RAFFLE PERMIT 

WHEREAS, the Ely Arts and Heritage Center have applied for a Minnesota 
Lawful Gambling Permit to conduct a raffle on June 26, 2026 at Zaverl's Bar at 509 E 
Sheridan St, Ely MN 55731 and 

WHEREAS, the City of Ely approves of said application, and the Ely Arts and 
Heritage Center is authorized to submit the necessary paperwork to the State of 
Minnesota Department of Gambling Control. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Ely, Minnesota, does hereby adopt this resolution. 

Upon the vote taken thereon, the following voted: 

For: 
Against: 

Whereupon said Resolution No. 2026-020 was declared duly passed and adopted this 
2nd day of June, 2026. 

Heidi Omerza, Mayor Harold R Langowski, Clerk/Treasurer 
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CITY OF ELY 

RESOLUTION 2026-021 

RESOLUTION AUTHORIZING APPLICATION FOR 
ELY ARTS AND HERITAGE CENTER TO APPLY FOR RAFFLE PERMIT 

WHEREAS, the Ely Arts and Heritage Center have applied for a Minnesota 
Lawful Gambling Permit to conduct a raffle on August 15, 2026, at Pioneer Mine 
Museum & Event Center, at 401 N Pioneer Rd, Ely, MN 55731, and 

WHEREAS, the City of Ely approves of said application, and the Ely Arts and 
Heritage Center are authorized to submit the necessary paperwork to the State of 
Minnesota Department of Gambling Control. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Ely, Minnesota, does hereby adopt this resolution. 

Upon the vote taken thereon, the following voted: 

For: 
Against: 

Whereupon said Resolution No. 2026-021 was declared duly passed and adopted this 
2nd day of June, 2026. 

Heidi Omerza, Mayor Harold R Langowski, Clerk/Treasurer 




