Regular Meeting Ely City Council
Ely City Hall, Council Chambers
June 2, 2026 — Minutes

CALL TO ORDER
Mayor Omerza called the council meeting to order at 5:30pm.

PRESENT: Council members A.Forsman, Lahtonen, Debeltz, Roose, Campbell, Bisbee,
and Mayor Omerza
ABSENT: None

APPROVAL OF MINUTES
Debeltz/Roose moved to approve the minutes from the May 19, 2026, Regular
Council Meeting. Motion Carried Unanimously

ADDITIONS OR OMISSIONS TO AGENDA

A. Additions 7.A — Trailhead Display Plan Supplemental Documents

B. Additions 9. A.i. — Grader Bids Updated

C. Additions 9.A.ii — Notice of Award 2026 Street & Infrastructure Improvements
D

Updated
. Additions 13. F - Resolution 2026-020 Resolution Authorizing Application for Ely Arts

and Heritage Center to Apply for Raffle Permit (June 26, 2026 at 509 E Sheridan St)

E. Additions 13.G - Resolution 2026-021 Resolution Authorizing Application for Ely Arts
and Heritage Center to Apply for Raffle Permit ( August 15, 2026 at 401 N Pioneer
Rd)

Lahtonen/Campbell moved to accept the additions A-E. Motion Carried

Unanimously.

MAYOR’S REPORT

Adam Cochran — US Forest Service District Ranger

Cochran gave an update on the Birch Bay Fire near North Arm Road that was found
around 3:30pm on June 1, 2026. So far, it has burned approximately 25 acres and is
moving northeast towards the Boundary Waters Canoe Area. Currently, it is really dry,
and they have many aircraft helping to knock down the fire. Cochran indicated that as
long as the winds and weather remain as they have been, Ely should not be impacted.
Cochran stated that it appears that the fire started on Forest Service land and has
moved to state land. So far, we are sitting in a good place. We have ordered a Type 3
team to come in and will provide extensive logistical support. The aircraft was already
in the area, so that was good.

The fire started near the Geraldine Prescribed Burn Project, which has been on the
prescribed burn list, so it was good that they already had some fire lines in place there.
Cochran stated that it was not a prescribed burn; we did have some crews out there
doing some prep work. They have a fire investigator on the scene to determine the
cause of the fire.

Mayor Omerza thanked Cochran for coming to give an update.
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Mayor Omerza discussed the Memorial Day Program at the cemetery. The cemetery
looked great. Thanks to Jeanie Zaverl for all the work she has done there. It is great to
honor our veterans.

Mayor Omerza congratulated the graduates. School is out, and the town is getting
busier. Watch out for pedestrians and for all the kids enjoying their summer break.
Mayor Omerza also congratulated the Track Team; several students qualified for state.

CONSENT AGENDA
Campbell/Debeltz moved to waive the readings in entirety of all ordinances and
resolutions on tonight’s agenda. Motion Carried Unanimously

REQUESTS TO APPEAR

Margaret Egan -Heritage Preservation Commission Ely Regional Trailhead project
update

Egan indicated that the objectives are to develop Trailhead Campus displays that focus
on the 5 major area trails while sharing the community's culture & heritage. To develop
the capability for a virtual visit to Ely via electronic access to Trailhead resources and to
meet users' needs 24/7. The Trailhead Campus should also support a gathering place
for the community and visitors. The goal is also to coordinate the Chamber's display
needs in the common space.

Egan stated that some of the considerations were to keep the premise “authentic” with a
limit on extraneous décor materials, keep the site clean and in good repair, embrace the
ADA campus features, and emphasize flex use in spaces such as the fireplace room.
They would also like to enhance the user experience & create efficiencies through
technology.

For ongoing oversight, the city council should designate an advisory board, such as the
Park and Rec Board, to monitor the Trailhead Campus and to annually make
recommendations on its operation to the City Council. The annual review should include
an opportunity for the parties participating in this design plan and other relevant groups
to comment.

Egan indicated that they used a survey to gather initial information. They contacted Club
Mesabi, the Chamber, HPC, the Igloo Snowmobile Club, the Nordic Ski & Bike Club, the
Park & Rec Board, the North Country Trail Association, the Prospector ATV Club, Visit
Ely, MN, and the US Forest Service. Many of the participants had follow-up
conversations and meetings. The participants were excited to be involved and brought
energy and ideas to the project.

Some of the things they learned were to call the Trailhead area a campus, rather than a
building, since they expect as much to go on outside the building as inside. They would
like to extend the building's open hours as much as possible to improve customer
access to the bathrooms. They would also like to pursue opportunities for efficiencies
and use of electronics: Most of the participants already have websites, so a QR Code
offers a valuable tool to connect to already existing information. Include essential
campus information on City Websites, like hours, emergency calls, parking rules, use of
site, vehicle charging stations, etc.

Egan discussed the overview of the Trailhead Display Plan. Add table and chair seating
to the inside space — consider 2 square tables and 8 chairs in the fireplace room.
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Signage: add signage to designate the chamber office, and add a sign directing to the
bathrooms. Egan also discussed exterior signage, which has already been ordered
through the state for on Hwy 169, and the chamber is looking into a sign for as you
come into the Trailhead Parking Lot. Display area above the vestibule: the idea is to
have a permanent display of trail memorabilia and to consider a collection from all trail
groups. In the fireplace room, add a paper towel dispenser and soap by the sink.
Outside Enhancements: add grills to the north picnic area, in phase 2, maybe add a
covered picnic pavilion over the north picnic area. Add a bike repair station, bike racks,
and a dog park station. Outside Kiosk from the Basswood Cabin site moved to the
Trailhead. Trailhead main display inside on the west wall of entry — 3 separate options.
Option 1: display large photos with QR codes for the Tour Ely brochure, ATV,
snowmobile, hiking, Mesabi Bike, and ski and bike clubs. Option 2: a monitor with a
rotating display with 15 slides. This is a moderate cost, and staff can be trained to
operate. Option 3: a touchscreen; the visitor selects what is viewed; the most expensive
option and requires technical staff to operate. Brochure display area on the south
wall(outside the Chamber Office): remove the carousel display as it obstructs movement
in the open space, remove the bench on the east wall, and relocate the vending
machines to the northeast corner of the entry space.

Lahtonen indicated that this looks really nice. How much is all this going to cost?

Egan stated that they did not look at the costs.

Mayor Omerza asked Bisbee if Park and Rec has had a chance to look at this yet.
Bisbee indicated that it would be good to send this to Park and Rec for review.
Langowski stated that the Wellness Room is required by state law as a mother’s room.
Langowski indicated that this contains a lot of useful information we can review. The 15-
slide monitor could be implemented, and some of these things can be done within the
next couple of months. So far, the trailhead has been used a lot, which is great to see,
and it has been well kept.

A.Forsman thanked the design group for putting together a good presentation.
Forsman indicated that Park and Rec and the council need to absorb what was
presented. The monitor is a good, inexpensive idea, allowing people to go through 10-
15 slides.

Mayor Omerza stated that she hopes the chamber is included in this conversation as
well.

Campbell appreciated all the work that was done on this. It was very good information.

COMMITTEE REPORTS

Standing/Special

Board of Adjustment (BOA) Public Hearing Conditional Use Permit Boathouse at 751 N
Pioneer Rd

Matter of Information — BOA approved the conditional use permit with the following
conditions: The property must comply with all applicable Chapter 11 zoning ordinances,
building codes, and health regulations. Landscaping, lighting, and screening may be
required to minimize impacts on the neighboring properties and support community
aesthetics. The property owner must maintain the premises and be responsible for all
upkeep and repair costs, ensuring no burden on city services. Compliance with all DNR
and City of Ely Shoreland standards and regulations where applicable. The city may
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request periodic inspections and revoke the permit if conditions are violated. Any
modifications to the project, such as expansions or changes in operation, must be pre-
approved by the city. It can only be used for non-motorized equipment

Lahtonen asked where the conditions came from.

Roose stated that all the recommendations, except the last one regarding non-
motorized equipment, were made by the Planning & Zoning Administrator; the last one
came from a Planning and Zoning Commissioner.

Lahtonen indicated that on the 4th Tuesday of each month’, we come here as the Ely
Economic Development Authority, and we want people to come to Ely. Lahtonen stated
that he does not believe that either of the Board of Adjustment’s recommendations was
done correctly.

Board of Adjustment (BOA) Public Hearing Fence Variance Request for 303 E Sheridan

St

Matter of Information —

For the property located at 030-0010-00900
BOA approved the 6-foot-high fence on Sheridan St

- BOA denied relief from the 18” setback requirement along Sheridan St

- BOA approved a solid fence material outside of the vision triangle on Sheridan St,
and inside the vision triangle (20 feet), the fence would be a black chain link fencing
material

- BOA approved relief from the 18” setback requirement in the alleyway

- BOA approved the 6-foot-high fence on N 3 Ave E

- BOA allowed relief from the 18” setback requirement on N 3 Ave E
For the property located at 030-0370-00800

- BOA denied relief from the 18” setback requirement
For Camp Street Property located at 030-0370-00070 and 030-0370-00090

- BOA denied relief from the 18” setback requirement

-  BOA approved the 6-foot-high fence on Camp Street

- BOA denied relief from the 18” setback requirement on Camp St

Planning & Zoning Commission

Matter of Information — Planning and Zoning accepted and approved the Shoreland
Excavation permit for 751 N Pioneer Rd, for up to 50 cubic yards of material used on
the site, beach side sand not to exceed DNR standards (6” thick, by 50 feet long, up to
10 feet waterward), and a 12x24 gravel pad to be constructed for the boathouse

Ely Economic Development Authority (EEDA): Minutes included in the Council Packet.

Ely Utilities Commission (EUC)

A.Forsman/Bisbee moved to approve the recommendation from EUC to approve
the Eaton/Caselle Conversion Annual Support in the amount of $3,800. Motion
Carried Unanimously.
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A.Forsman/Campbell moved to approve the recommendation from EUC to
approve a quote from Hawkins for a mini bulk storage tank and chemical feed
equipment in the amount of $5,000. Motion Carried Unanimously.

A.Forsman/Roose moved to approve the recommendation from EUC to approve
the down payment of 10% - $14,851.00 for the installation of solar panels on the
Water Treatment Plant roof to Zieglar.

A. Forsman indicated that 70% of this is a State of Minnesota grant, and 30% is a
federal grant we will receive upon completion.

Roose thanked the EUC Commission for pursuing this, as it originated with the green
team.

Motion Carried Unanimously.

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
the bid from Miller Roofing for $27,680 for the replacement of the Water Plant
roof. Motion Carried Unanimously

A.Forsman/Lahtonen moved to approve the recommendation from EUC to
approve the estimate from Metering and Technology Solutions in the amount of
$1,011 for water meters. Motion Carried Unanimously.

A.Forsman/Roose moved to approve the recommendation from EUC to approve
the invoice from Fergus Power Pump in the amount of $17,330 for the press
rental.

A.Forsman indicated that this is our new way of removing Biosolids. The cost savings
are approximately 60%. This is a beneficial treatment for the landfills to process
everyone else's waste. It is great to see these cost savings.

Motion Carried Unanimously.

A.Forsman/Campbell moved to approve the recommendation from EUC to
approve the invoice from MN Power in the amount of $6,582.40 for transmission
work.

Langowski stated that this is for all the transmission work from last summer. MN Power
only charged us for the materials. It was great for MN Power to help us out with this.
Motion Carried Unanimously

A.Forsman/Debeltz moved to approve the recommendation from EUC to approve
a $1,000 dollar energy rebate for Jeremy Ojala at 57 N Yukon for the installation of
a heat pump. Motion Carried Unanimously.

Telecommunications Authority Board (TAB)

Debeltz/Campbell moved to approve the recommendation from TAB to approve
Invoice 61422 for $700 for additional filming from January to April 2026 to Todd
Crego. Motion Carried Unanimously.
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Debeltz/Bisbee moved to approve the recommendation from TAB to purchase
three new WIFI antennas for Whiteside Park for $4,680.

Bisbee asked how often these need to be updated.

Langowski indicated that we are replacing the originals and that these are the highest
quality. We are using TAB funds for this project, and we expect these antennas to
remain viable for many years.

Motion Carried Unanimously.

Employee Relations (ER)

Roose/Lahtonen moved to approve the recommendation from ER to post the job
description and utilize the test provided for one equipment operator lll position.
Motion Carried Unanimously.

Updated Equipment Operator Il Job Description — Matter of Information

DEPARTMENTAL REPORTS

Clerk-Treasurer

Grader Bids

Langowski indicated that we opened bids for the sale of the 1994 and 1988 Cat 140G
graders on Wednesday, May 27%". We received 2 bids on the 1994 and no sealed bids
on the 1988 prior to the deadline. The high bid on the 1994 140G was Mesabi
Bituminous at $39,750; the other bid was from Weisinger Construction for $35,001.
A.Forsman/Lahtonen moved to accept the bid for the 1994 140G Cat Grader from
Mesabi Bituminous for $39,750. Motion Carried Unanimously.

Langowski stated that no bids were received prior to the deadline for the 1988 140G
Grader with a minimum bid of $25,000. After the deadline, we received 2 bids; one from
Weisinger Construction for $20,000 and one from Bloomquist Construction for $25,000.
A.Forsman/Roose moved to accept the bid for the 1988 140G Grader from
Bloomquist Construction for $25,000. Motion Carried Unanimously.

Roose/A.Forsman moved to award the 2026 Street and Infrastructure Project Bid
to the low bidder, Mesabi Bituminous, Inc., for $911,637.00, contingent on Change
Order #1, with a contract decrease of $61,083.00.

Langowski discussed the project's funding sources. $150,000 from IRRR, $175,000
from CDBG, $64,000 from Small Cities Funding, $130,000 from Street and
infrastructure receipts, the $5 on the utility bills each month, and the rest from our
Capital Projects Fund and Public Works General Fund.

A.Forsman complimented the Public Works team for being able to do some of the work
in-house, which is able to bring this within our budget number.

Motion Carried Unanimously.

Langowski discussed the RV Dump Station at 1600 E Sheridan St. It was never closed.
The water has now been turned on, in a similar time frame; it is turned on every year.
We have to wait until the risk of freezing is over before we can turn the water on. We
have placed a pay box there so people can pay for their RV Dumps, which is the same
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price the chamber charged, at $10 per dump. We will keep an eye on water usage, and
as long as it isn’'t abused, we will leave it on.

Fire Chief

Chief Marshall discussed the fire and first responder calls. Marshall indicated that the
Ely Fire Department had 12 members on the Birch Bay Fire, and they also had 12
members who stayed back in house in case anything happened in town during that
time. The fire danger is very high right now, and everyone should think before having a
campfire.

Library Director
Library Director Heinrich discussed the library programs available on the Library
Website.

Police Chief
Chief Houde stated that the new squad is in and it will go and get outfitted soon. Houde
stated that he is hoping to have it by the 4™ of July.

City Attorney
A.Forsman/Lahtonen moved to approve the 2" Reading Ordinance 401 — An

Ordinance of the City of Ely, Minnesota Amending Chapter 6, Section 6.31
Regulating Peddler’s, Solicitors, Transient Merchants, Mobile Food Carts, and
Mobile Food Vehicles.

Attorney Klun stated that we made some changes to Subd 13.F since the 15! reading by
adding that if Food Trucks are a part of another organized city festival, or community
event they will need to show proof of a valid Department of Health License and need to
be registered with the event organizer.

Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously

Debeltz/Campbell moved to approve the 2"¥ Reading Ordinance 402 — An
Ordinance of the City of Ely, Minnesota Amending Chapter 5, Section 5.70
Regulating Consumption and Display. Roll Called: Council Members A.Forsman-
Yes, Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Yes, Bisbee-Yes, and
Mayor Omerza-Yes. Motion Carried Unanimously

A.Forsman/Roose moved to approve the 2" Reading Ordinance 403 — An
Ordinance of the City of Ely, Minnesota, Amending Chapter 11, Section 11.40 List
of Permissible and Conditional Uses.

Attorney Klun indicated that we held a public hearing on this ordinance earlier this
evening.

Roll Called: Council Members A.Forsman-Yes, Lahtonen-Yes, Debeltz-Yes, Roose-
Yes, Campbell-Yes, Bisbee-Yes, and Mayor Omerza-Yes. Motion Carried
Unanimously
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City Engineer: Not Present

COMMUNICATIONS: Matter of Information

- Arrowhead Coalition of Trails — Community Meeting on June 22, 2026, from 5pm-
7pm in the City of Ely Council Chambers

- 2026 Marketing Update from the Tourism Bureau

CLAIMS FOR PAYMENT
Campbell/Roose moved to approve the City and EUC Claims for June 2, 2026, for
$323,085.08. Motion Carried Unanimously.

OLD BUSINESS

Debeltz/Roose moved to accept the resignation of Sean Clark from the
Telecommunications Advisory Board (TAB) and to post the open TAB position.
Motion Carried Unanimously.

Roose/Campbell moved to accept the resignation of Laurie Kess from the
Gardner Trust as the NLAA representative and appointment by NLAA to have
Megan Olson as the NLAA representative to the Gardner Trust. Motion Carried
Unanimously.

NEW BUSINESS

Roose/Debeltz moved to approve the Special Event Permit Application Boundary
Waters Connect BBQ on July 2, 2026 at the Puddle Jumper Park. Motion Carried
Unanimously.

Roose/A.Forsman moved to approve the Temporary Liquor License for Boundary
Waters Connect BBQ on July 2, 2026 at the Puddle Jumper Park at 115 E
Chapman St. Motion Carried Unanimously

Lahtonen/Debeltz moved to approve the Temporary Liquor License for the Ely
Fire Department Relief Association for July 3, 2026 at Whiteside Park for the Rock
the Park Event. Motion Carried Unanimously.

Roose/Debeltz moved to approve the Temporary Liquor License for the Ely Fire
Department Relief Association for July 24, 25, and 26, 2026, at Whiteside Park for
the Blueberry Art Festival. Motion Carried Unanimously.

Roose/Campbell moved to approve the Agreement between the City of Ely and
Max Gray Construction for the Ely City Hall -Window Replacement.

Langowski stated that this changes the completion date since the windows will not be
here until October.

Motion Carried Unanimously
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Debeltz/Bisbee moved to approve Resolution 2026-020 Resolution Authorizing
Application for Ely Arts and Heritage Center to Apply for Raffle Permit (June 26,
2026 at 509 E Sheridan St) Roll Called: Council Members A.Forsman-Yes,
Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Yes, Bisbee-Yes, and Mayor
Omerza-Yes. Motion Carried Unanimously

Roose/Lahtonen moved to approve Resolution 2026-021 Resolution Authorizing
Application for Ely Arts and Heritage Center to Apply for Raffle Permit ( August
15, 2026 at 401 N Pioneer Rd) Roll Called: Council Members A.Forsman-Yes,
Lahtonen-Yes, Debeltz-Yes, Roose-Yes, Campbell-Yes, Bisbee-Yes, and Mayor
Omerza-Yes. Motion Carried Unanimously

OPEN FORUM

Virginia Wightman 1146 E Washington St

Wightman stated that summer is here and the town is filling with visitors, tourists,
summer residents, and summer workers. Wightman indicated that with all these people
in town, no one can find the visitor center. We all know where it is; we have been talking
about it nonstop. Wightman stated that she hears that there are signs on the way, but it
is June, and no one can find the Visitor Center. Wightman indicated that a discussion
was had on signs on Highway 169, but what about Highway 1? Will sidewalks be
installed to connect the visitor center to the town? Wightman stated that this comes
back to the conversations had this winter regarding funding from the Lodging Tax Board
being given to the Ely Chamber of Commerce. If the visitor center is not properly signed
and if people cannot get there, will it be able to draw people in to market our local
businesses, will it be doing its duty that it is receiving its funding for?

Richard Stuart at 1460 Jarvi Rd
Stuart stated that Elyworks.com is live and hey have 18 local businesses that have job
postings. The local businesses are encouraged to register; there is a fee to post a job.

ADJOURN
Mayor Omerza adjourned the meeting at 7:09pm without objection.

Casey Velcheff
Deputy Clerk



